ISE meeting 01/07/20

1. 2019 Review and 2020 Look Ahead
a. 2020 will be a busy year.
b. We are halfway across the “bridge” between pre-ISE and new models and will try to
cross the rest this year, especially by implementing Advising and Registration Reform.
2. Registration Reform Task Force Review of Report/Recommendations
a. The report contains helpful information and direction for the future.
b. Not all the recommendations will be completed this year. We will work to deliver a
slimmed down version that will be produced soon.
c. At a minimum, the Academic Centers will be responsible for advising continuing
students beginning summer 2020.
d. The Navigate leadership team will handle the aspects of the plan that deal with the
platform piece of the work.
e. There is an ongoing request to have Financial Aid representatives in the centers. Kelly is
working with Jennifer to provide data and personnel as needed.
f. The Communications sub-team will begin working with the Navigate communications
team to communicate to the college community on upcoming changes.
g. Question of use of the scheduling tool for faculty. Bill discussed paid training for faculty.
h. Faculty workloads may be adjusted regarding advisees.
3. Team Updates
a. Pathways/Navigate
i. Implementation is progressing.
ii. A volunteer pilot group used the Academic planning tool in the fall and more
will use it in the upcoming year.
iii. Question of who is responsible for building the Academic Plan?
b. SSH
i. No updates.
ii. A Financial Aid planning module will be implemented with the next Orientation
for students. It is not optional.
c. Academic Centers
i. Melanie and Rosalie have been advising during the winter break.
ii. Kelly will discuss the budget with the faculty leads.
iii. There is a need for coverage between 3-6 p.m. in the health center.
4. Advising Reform
a. Reserve positions going well and three positions have been filled.
5. Other Issues
a. Next meeting is January 23™.



