ISE meeting 11/19/19

1. Insights/Impressions from ATD Coaches Visit

a. Regarding the ISE, we are ahead of most colleges, particularly in terms of the plan’s
scope, and have made incredible progress in the last year.

b. Need to start thinking about the most challenging students and how to work with them
because if all the aspects of the ISE work as they should, there will be no excuse not to
address our challenges with them next.

c. Need to focus on faculty professional development; poverty and ethnicity training are
two areas.

d. Stop trying to collect data and use what you currently have.

e. Define equity for students.

2. Team Updates
a. Pathways/Navigate
i. Academic planning is live.
ii. Thereis a Blackboard course available for review.
iii. Question of faculty being informed as to progress of Navigate milestones.
iv. Students are not able to see comments, only faculty.
v. Getting to the Pathways is difficult for current students.
vi. When do we give up on Pathways — possibly a few years from now.
b. SSH
i. Work is being done to create a plan for the SSH in Lawrence.
ii. Working on streamlining hours.
iii. Working on the student Roadmap.
c. Academic Centers
i. Centers are busy with spring registration; kudos to Melanie, Cristina
ii. Centers are requesting Financial Aid help to work with students during
registration.
iii. Appears that Blackboard is the preferred delivery for communication with
students.
iv. STEM is working on collaborating with the other centers.
d. Communications Team
i. Student perspective has been valuable for this team.
ii. Asking for guidance as to the team role and how many centers are utilizing
social media.
3. Advising Reform
a. Working an advising syllabus for faculty and staff.
b. Asking for reserve advisors; three candidates have applied to date.
4. Other Issues
a. Next meeting is December 17, 2019.



