
Integrated Student Experience (ISE) Implementation Alliance 
March 14, 2019 Meeting 
10-11 AM  C204/LC301 

 
MINUTES 

 
Attending: Bertolino, Ciampi, Favara, Farrell, Giampa, Hearn, Heineman, Holden-Gouveia, Iola, Kortz, 
Knoepfler, Rogers, J. Sullivan, Sunday, Wares, Wheaton, Young, Zubrow 

 
1.  Lawrence Campus Facilities Update 
 -Current plans for ISE in Lawrence were reviewed (see attached Powerpoint; updated from this 
    morning by removing references to 420 Common decision) 
               -extensive discussion on what L100 mini-Hub (and surrounding areas) would include next year 
                          -important next step is to get more specific about staffing issues: in particular, Stephanie 
                            and other relevant unit leaders need to weigh in on what is feasible 
               -potential structural changes to create a complete Hub in Fall 2020 were discussed 
               -Library plans were described including moving the open computer lab to L149 
               -need for further discussion identified around waiting areas for students for both the Center for 
    Adult Education and Coaching/Tutoring on the second floor of Dimitry 
 -classroom issues discussed 

 
2.  Team Updates: 
               -Academic Centers 
                         -getting ready for priority registration, general registration: emails, pathways 
               -Pathways 
                         -data analysis of the effectiveness of course sequences, toxic combinations needed 
               -Student Success Hub 
                         -L100 Mini-Hub plans discussed 
                         -EAB soft launch in April, mainly for advising and financial aid staff 
               -Advising Reform 
                         -some problems identified with students getting texts related to priority registration 
                
3.  Other Issues 
               -ALISE awards nominations sought: please recognize your colleagues’ outstanding work by 
    nominating some person or group! 


