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Executive Committee Meeting Minutes 

Room SC203, Haverhill Campus, December 5, 2018 
 

 

Attendees:  J. Fielding, L. Hidy, N. Julin, A. Montilla, H. Mores, S. Muller, K. Sullivan; L. Buckley 

Guests: M. McCarthy and B. Heineman 

Co-Chair Amy Callahan called the meeting to order at 2:02 p.m.  Minutes of the Nov. 7th meeting were unanimously 

approved, with a motion presented by Jenny Fielding, seconded by Nancy Julin, following minor corrections regarding the 

completion schedule of the building for the culinary program, the NECHE Self-Study group. 
 

Amy introduced our new committee member, Andy Montilla, a Communications/Journalism major, who is planning to 

transfer to Salem State after graduation.   
 

Proposed Items for the ACA Assembly on Dec. 10 

 NECHE primer, showing a link to the standards will be made available for those who wish to participate, along 

with a presentation about the process  

 LIFT program – invite someone from the LIFT committee to present many ways to donate for 100% participation. 

 Exploratory Program, whose goal is to transfer students to a discipline 

 New Student Gateway, working in conjunction with the exploratory program 

 Membership on standing committees  

 Rave from Lance Hidy for everyone’s help, including standing committees, in encouraging the move of Learning 

Accommodations to original space. Amy noted that she would acknowledge this participatory governance in 

action at the opening of the ACA. 

Update with Mike McCarthy 

 Closely monitoring accounts receivable, financial aid, and bad debt.   

 Working with IR to develop a scientific method of evaluating enrollment 

 Starting budget process in January, to be completed in May, with notification of fees to students in April 

 Athletics as a recruitment tool, from 43 students to 90 in two years with a goal of 130 next year.  Coordinating 

efforts with Linda Giampa to encourage utilization of learning centers and new computer lab in D Building.   

 Amy proposed for Mike or Dan to update the college re: Athletics at the next ACA meeting in the spring. 

 Revenue must be greater than the cost of the sport; Funds are obtained from renting of Athletic facilities. 

 Public Safety – Deb will recommend to Lane and Mike on where to move forward, after meeting community, 

establishing trust, and assessing our needs. 

 Committee noted the need to have guards who are trained in mental illness preparedness. 

 Project Search - Mike encouraged their participation in many areas. 

 HR – Steve Fabbrucci will continue as a consultant from January to June.  HR will be headed by Mike, with a goal 

to be transparent and work on providing assistance to adjunct faculty and new employees from Day 1. 

 Dimitry – interior work to be completed in spring along with final external construction items. Potential move-in 

date of August, 2019 since lease of Riverwalk was extended until August. 
 

Update from Bill Heinemen 

 Updated committee on the many moves involved in returning Learning Accommodations to first floor of SC.   

 Academic Centers are doing well, having learned from the business centers’ experience.  Success with much faculty 

buy-in with these centers, creating a real community and real conversations with students 
 

With no further issues, the meeting was adjourned at 3:36 pm with a motion presented by Jenny Fielding and seconded by 

Nancy Julin.  The next meeting is scheduled for January 30. 
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Respectfully submitted by Linda Buckley                                               Dec. 17, 2018 


