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Executive Committee Meeting Minutes 

Room SC203, Haverhill Campus, September 26, 2018 
 

 

Attendees:  Amy Callahan, Susan Fichera, Jenny Fielding, Gladys Gomez, Lance Hidy, Nancy Julin, Heather Mores, 

Sheila Muller, Trish Portanova, Kelly Sullivan; Linda Buckley 

Guest: Deborah Crafts, Chief of Police and Director of Public Safety 

 

Co-Chair Amy Callahan called the meeting to order at 2:07 p.m.  Minutes of the Sept. 12th meeting were unanimously 

approved, with a motion presented by Jenny Fielding, seconded by Lance Hidy, following corrections of two minor 

items. 
 

The following topics were discussed: 

ACA Governance Reception 

Amy noted that the Sept. 26th reception organized by Sheila was well attended, with much participation and sharing of 

ideas.  The new vendor, Lucky’s, provided a much improved selection of food.  The next Governance reception will be 

held on Oct. 10th, in LC301. 

Update on the co-chairs’ meeting with Lane: 

Lane noted three changes involving the Police and Sheriff Academies as a result of the allegations and current 

investigations:  1) A new position for a full-time Director of Police Academies will be posted, while an interim Director 

is in place at the present time.   

2) A new policy will be implemented or pursued regarding Academy students’ fees (fees additional to those upon 

registrations-in banner).  In the future there will be record keeping similar to the policy for student clubs. The Haverhill 

police department is investigating the issue of how the collected fees were handled.  

3) The issue of the sports apparel purchases was examined. A bidding process is currently in place and bids were taken 

from several companies; however, the same apparel company presented the most favorable bid.   

Deborah Crafts 

Deb noted that her intention is to gather information by listening to many groups and individuals on campus.  The 

committee noted that there is much concern about a lack of policy for notification of emergencies, such as an active 

shooter.  Deb emphasized the need to proceed methodically and accurately.   

Her vision is to have in-house security guards; however the security contract is in place until 2020.  She noted that the 

security guards in Lawrence are trying to be helpful and patient in dealing with the frustration of the parking situation in 

Lawrence.   The committee expressed concern about the narrow two-way entrance and exit on Amesbury Street and 

asked that the parking situation be reassessed, since validated parking ends on Oct. 1st.  The committee expressed a 

passionate concern that if Lawrence is a part of the college’s growth then why aren’t issues of Lawrence being address 

especially when retention is in jeopardy. 

Deb encouraged the committee to look at the Annual Report coming out on 10/1. Also, she mentioned that currently 

arming the campus is not a priority, but from her conversations people seem to be favorably inclined which was a surprise 

to the committee.  

Amy invited Deb to talk for five minutes at the All College Assembly on Monday, Oct. 1, followed by a Q&A period. 
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Learning Accommodations   

More attention is being given to the Learning Accommodations Center (LAC) location.  It was noted that LAC staff 

members shared their concerns regarding the lack of privacy in the new pods. A diagram was distributed to the committee 

noting the inadequacy of the elevator’s size for transporting people in wheelchairs. In addition, a graph was distributed 

showing data on post-high school outcomes of youth with disabilities up to 4 years after high school that only  

400 students registered with LAC, even though 1,428 students had documented disabilities in K-12.  This data 

emphasized how not providing a safe and ADA approved environment will affect the most vulnerable student population 

who already have issues declaring themselves due to stigmas associated with their disabilities. 

It was noted that Tina Favara is looking at these concerns and will address them.  Amy will draft a statement to send to 

Tina, Donna Bertolino, and Susan Martin informing them that the Committee is looking forward to hearing of any 

solutions.  

With no further issues, the meeting was adjourned at 3:45 pm.                                                                   Sept. 27, 2018 


