
 

Executive Committee Meeting Minutes 

Room SC203,  Haverhill Campus, February 21, 2018 
 

 

Attendees:  F. Dushame, J. Fielding, S. Fichera,  G. Gomez, L. Hidy, L. Johnson, N. Julin, M. Le, S. Melo, H. Mores, 

S. Muller, L. Buckley                                                        
 

Co-Chair Sheila Mullin called the meeting to order at 2:00 p.m.  Minutes of the January 24th meeting were unanimously 

approved with a motion presented by Jenny Fielding, and seconded by Frank Dushame.  
 

All College Assembly 

 At the recent ACA, Bill announced that budget cuts would be finalized by the end of April. 

 Michael McCarthy announced that the Director of Public Safety and Risk Management has been posted.  This 

person would have a leading role in developing and implementing crisis training, policies, and safety protocols 

with a salary range of $85K to $105K. 

 The members had varied responses, some finding that the salary range was very high in view of the budget 

restraints; however, others expressed the need for this position to provide training, especially to the Lawrence 

students, staff, and faculty. 

 Many felt they do not know the exit plan in a crisis, especially where locations have changed with the upcoming 

renovation in Dimitry.  Fundamental issues such as drill practices and updating of emergency exit maps need to 

become routine, so people can act automatically in a crisis situation. 

 Title 9 and Clery Act issues need to be in compliance; otherwise the college could lose financial aid. 

 It was noted that the location for Public Safety should once again be in the Spurk building. 
 

Concerns 

 What is the role of faculty in the Meta Major Centers?  There is a need for a framework. Who will staff them in 

the evening hours?  Will there be training for those not familiar with financial aid concerns?  It was noted that the 

formal and informal cohorts of these centers will be very beneficial in fostering peer relationships and a sense of 

belonging, creating a feeling of ownership for students in a specific area. 

 The polarization of Unions and Administration – Improved course design will require cooperation between them. 
 

Other Issues 

Lance Hidy distributed handouts with examples of Pathways, specifically the Math Pathway, in both a chart 

layout and also in the HTML Text Version. Also included were tentative logos for the Health Professions 

Associate Degrees, along with a tentative list of Degree and Certificate Icons, created with Universal Design 

principles which will be understood by all. 
 

Action Items Proposed 

 Create a message board for Meta Major centers with only positive appreciative inquiries.  

 Invite Lane to talk about the Employee Capital Campaign 

 Provide links to Career Outlook information for GPSTEM to committee 
 

With no further issues, the meeting was adjourned at 3:36pm, with a motion made by Jenny Fielding and seconded by 

Sheila Muller. The next meeting is scheduled for March 7th in SC 214. 
 

Respectfully submitted by Linda Buckley                            February 22, 2018 


