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Summary
During a Capacity Café exercise at Convocation in September 2017, the college community discussed the
results of the ICAT. Below are the main themes that emerged from the table discussions.

Strengths
The NECC strengths in this capacity focused on our policies and practices to ensure that students can
transition to the workforce or transfer to a 4-year institution. Specific initiatives mentioned were the
Mass Transfer and our Communiversity initiative. Another theme was around our focus on the first year
experience.

Areas for Improvement
The areas noted for improvement were to have a data-informed process for developing, reviewing, and
revising policies and practices, understanding the key stakeholders and involving them in the process of
developing policies and practices, and ensuring that those who need to know about policies and
practices had access to that information.

I Don’t Know
Mirroring the Gap section it was noted that the “I don’t know” responses were around our involvement
of stakeholders and our process for evaluating our policies and practices. In this section it was noted
that in some cases it was acceptable for people to “not now,” as that knowledge is not critical for their
roles.

Communication and Awareness
Not surprisingly, this section notes the need to communicate more. A specific tool, Starfish, was
mentioned.

Action Steps
Actions for Policies and Practices were mostly related to communication and getting the information out
(including sharing information at departmental meetings, finding alternate modes to email, etc.). Other
suggestions were to create a policy committee (if it doesn’t already exist), creating a policy template,
and having a systematic process to review and evaluate policies and practices.
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Convocation Table Reports
At the end of the Capacity Café discussion, each table selected a strength, a gap, and an action step to
report to the rest of the group. These were recorded and are available below.

Strengths
•
•
•

Policies and practices that support first year student completion
Policies and practices that support student transition to the workforce
Transition to four-year colleges

Gaps
•
•
•

Lack of understanding of external stakeholders and their involvement – some people didn’t
understand
Do we evaluate effectiveness and revise our work?
Hard holds – the library hold which prevent students from registering. Do we know what and
why that is?

Action Steps
•
•
•

Get work out through other methods of communication
Circulate policies college-wide
“Did you know” campaign
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Table Notes
The actual notes taken at each table during the Capacity Café discussion were transcribed and are
available below.

Policies and Practices – Strengths
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Transition to four year/work force
5 (5 - Do policies and practices support student transfer to four-year institutions?) - Policies and
practices support student transfer to four year
Mass transfer block
Dual admission to Regis
Info sessions – UML, URI, Salem State, Regis
First year experience
Transition to 4 year/workforce- Mass Transfer
Connection (pre-enrollment)
Completion – momentum towards completion
#5 (5 - Do policies and practices support student transfer to four-year institutions?) – Policies
and practices support student transfer
#2 (2 - Do policies and practices support the student during the first-year experience?) – Policies
and procedures regarding first-year experience
#4 (4 - Do policies and practices support student completion of a certificate or degree?) –
Policies and practices regarding degree completion
P20 – Strengths: policies and practices support the student during 1st year experience
Policies supporting student completion of certificate or degree
Policies and practices supporting student transfer to 4 year institutions
Group 2: we agree with Group 1
Group 3: Ditto! With Group 1

Policies and Practices – Gaps
•
•
•
•
•
•
•
•
•
•

Stakeholders – #8 (8 - Does the college effectively involve external stakeholders in implementing
and improving student success policies and practices?)- the college effectively involving
external stakeholders in implementing and improving student success policies and practices
#9 – (9 - Does the college evaluate the effectiveness of policies and practices and revise as
appropriate?) The college evaluating the effectiveness of policies and practices and revising as
appropriate
Group 2: we agree- there is no culture of evidence to evaluate the effectiveness of policies and
practices
Mostly staff and full-time faculty feel this way
Don’t know policies and practices
Group 3: what should the stakeholders’ role be?
Lack of learning – general assessment – culture of evidence (2,6) (2 - Do policies and practices
support the student during the first-year experience? 6 - Do policies and practices support
student transition to the workforce?)
Aligning reality with perception
Communication – need more data and info sharing across the college
NECC has a lot of practices, but not as many policies (or policies that people are aware of)
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•
•
•
•
•
•
•
•
•
•
•

Lack of conversation around ‘hard hold’ i.e. library hold not allowing student to register for
classes
Relatively few students finish in 2 years
School run by part-timers and staff. Hard to be engaged when working more than one place
Functional areas – policies and practices
Area - Academic Affairs: gap of 2 and 6 (2 - Do policies and practices support the student during
the first-year experience? 6 - Do policies and practices support student transition to the
workforce?)
Involving internal stakeholders
Student transition to workforce
Evaluate and revise policies and procedures as appropriate
Student progression towards completion
Majority of ‘I don’t know’ was staff
Faulty – I don’t know – 19/12 – 45%, 45%

Policies and Practices – Lack of Information or ‘Don’t Know’
•

•
•
•
•
•
•
•

•

8 and 9 (8 - Does the college effectively involve external stakeholders in implementing and
improving student success policies and practices? 9 - Does the college evaluate the
effectiveness of policies and practices and revise as appropriate?) - Academic Affairs, staff and
student services
#8 (8 - Does the college effectively involve external stakeholders in implementing and improving
student success policies and practices?) – not a surprise. Their roles do not necessitate this
information
#9 (9 - Does the college evaluate the effectiveness of policies and practices and revise as
appropriate?) – it is a surprise
As long as information is readily available – it is okay that some don’t know. The information
should be readily available at all times
The group had split decisions regarding these questions – some felt it was a surprise – some felt
there is a logical explanation
Group 2: not surprise that people are not aware – due to their role as staff
Group 3: Staff members- what are breakdown of all groups F/T and P/T etc.
Question 8 and 9 – Don’t know – full-time faculty – ‘I don’t know’ – 23-32% (8 - Does the college
effectively involve external stakeholders in implementing and improving student success policies
and practices? 9 - Does the college evaluate the effectiveness of policies and practices and
revise as appropriate?)
Question 1-9 – Don’t know – staff members 40-44% (1 - Do policies and practices support
student connection to the institution during the pre-enrollment period? 2 - Do policies and
practices support the student during the first-year experience? 3 - Do policies and practices
support student progression and momentum towards completion? 4 - Do policies and practices
support student completion of a certificate or degree? 5 - Do policies and practices support
student transfer to four-year institutions? 6 - Do policies and practices support student
transition to the workforce? 7 - Does the college effectively involve internal stakeholders in
implementing and improving student success policies and practices? 8 - Does the college
effectively involve external stakeholders in implementing and improving student success policies
and practices? 9 - Does the college evaluate the effectiveness of policies and practices and
revise as appropriate?)
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•
•

•
•
•
•
•

Functional area
Academic Affairs: Question 1,8,9 (1 - Do policies and practices support student connection to
the institution during the pre-enrollment period? 8 - Does the college effectively involve
external stakeholders in implementing and improving student success policies and practices? 9 Does the college evaluate the effectiveness of policies and practices and revise as appropriate?)
Involvement of external stakeholders
Evaluation of effective policies and practices
Student success connection to policies and practices
Who do people talk to about changing a policy?
We don’t know the total proportion of the total # of people that this sample purports to
represent

Policies and Practices – Action Steps
•
•
•
•
•
•
•
•
•
•
•

Sharing of data
Policy template creation – core competencies, structure
Determining if we have a ‘policy committee’ – if not, let’s create one- bringing different views to
the table
Lunch/meet and greet with external stakeholders (those who provide money and resources)
Improve communication or awareness of policies/procedures – how we do it
Identify and publish stakeholders on website – user-friendly website
Circulate policies – develop college wide procedures – distribute – division/program meetings,
or by area
Review policies within each area to support student success
Review policies with stakeholders, department chairs, faculty, admin
Communication – not email
Group 2 – have smaller group meetings with staff within your own department

Policies and Practices – Communications or Awareness Steps
•
•
•
•
•

More transparency in formulating and implementing policies
Use of Starfish – people don’t use but lots of info there
Lengthy emails not help – snapshot – immunization hold
Did you know? Campaign on television
Make a public report available – however, this report should include minutes from committee
meetings

Results
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