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Summary 
During a Capacity Café exercise at Convocation in September 2017, the college community discussed the 
results of the ICAT. Below are the main themes that emerged from the table discussions. 

Strengths 
The discussion data suggests, for the most part, that faculty/staff agree that data does exist in order to 
support decision making. This is particularly true for student success initiatives. There were specific 
mentions of the technology that NECC invests in to monitor student success initiatives. 

Areas for Improvement 
The majority of the sentiments in this category were related to not being able to access data or to not 
knowing if data exists and how to access it. There were a few comments related to the quality and 
accuracy of the data. Similarly, some comments specifically related to the need to communicate better 
about student success data. The Data and Technology area was one with a lot of “I don’t know” answers, 
particularly related to the question of if/how Institutional Research and Information Technology areas 
collaborate. 

I Don’t Know 
There was a lot of variety in the comments in this section. Many comments pointed out that the 
questions in the tool could be misinterpreted or misunderstood. Comments suggested that wide 
knowledge of some things (like the collaboration between IR an IT) may not be as important as the 
result; for example, if collaboration between IR and IT promotes the effective use of data and 
technology. The concept of understanding and having benchmarks was raised. 

Communication and Awareness 
A couple of specific sources of data were identified with one comment indicating that ZogoTech, 
professional development, and focusing in on communication will enhance our use of data. 

Action Steps 
The ideas in this category mirrored the Areas for Improvement. While there were few specific actions, 
the themes were that people want more access and/or more communication about where to go to get 
information, more professional development and training around data and how to interpret and use it 
for decision making and student success. There was also a theme related to the need for individual 
departments to have outcomes/bench marks.  
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Convocation Table Reports 
At the end of the Capacity Café discussion, each table selected a strength, a gap, and an action step to 
report to the rest of the group. These were recorded and are listed below. 

Strengths 
• Collect a lot of data about student success initiatives 
• Relevance in data 
• Relevant data 
• Data is accessible and used for student success 

Gaps 
• Improve accessibility 
• How reliable is the data? 
• Priority – data not received in a timely manner 
• Not everyone knows how to get the data 

Action Steps 
• Create a tutorial – who to ask for data and how to get it 
• Bring in Zogotech so coordinators can do their own data mining 
• Professional development to get data 
• Sharing the data that is available and letting people know how to get it 
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Table Notes 
The actual notes taken at each table during the Capacity Café discussion were transcribed and are 
available below. 

Data and Technology – Strengths 
• Culture of evidence has higher average score than other categories  
• Questions #1,8 (1 - Does relevant data exist to inform decision making? 8 - Have student success 

technologies been adopted to improve student outcomes?) - few people saying we do this 
poorly/few people saying ‘I don’t know’ 

• Good at ‘getting’ data – we have it!  
• Relevant data exists to inform decision making  
• Student success technologies are adopted to improve student outcomes  
• Group 3 – relevant data exists to inform decision making 
• We collect a lot of data 
• We evaluate out student success initiatives  
• Strength would be that our data does exist and we attempt to evaluate with some people 

having access to it 
• There is data accessible  
• Student success technologies have been adopted to improve student outcomes  
• The college uses data to examine and improve student outcomes  
• Relevant data does exist 
• We have strengths in Degree Works, Starfish, etc. and assist in retention  
• The college evaluates student success initiatives to inform decision making  
• Questions #1,2 (1 - Does relevant data exist to inform decision making? 2 - Does reliable data 

exist to inform decisions?) – we value it and we know it exists = Questions #1, 2, 10, 11, 12 (1 - 
Does relevant data exist to inform decision making? 2 - Does reliable data exist to inform 
decisions? 10 - Does the college use benchmarking to identify strategies for improvement and 
innovation? 11 - Does the college use data to examine and improve student outcomes? 12 - 
Does the college evaluate student success initiatives to inform decision making?) 

• Questions #1, 5 (1 - Does relevant data exist to inform decision making? 5 - Are data collected at 
various points along the student experience continuum?) 

• Questions #1, 4, 8, 10, 11, 12 – Starfish, library technologies, Blackboard (1 - Does relevant data 
exist to inform decision making? 4 - Are measures of student success defined, documented and 
used? 8 - Have student success technologies been adopted to improve student outcomes? 10 - 
Does the college use benchmarking to identify strategies for improvement and innovation? 11 - 
Does the college use data to examine and improve student outcomes? 12 - Does the college 
evaluate student success initiatives to inform decision making?) 

• TK 20 
• Question #1 (1 - Does relevant data exist to inform decision making?) - relevance exists in our 

data to informing decision making 
• Question #12 (12 - Does the college evaluate student success initiatives to inform decision 

making?) -  college evaluates student success initiatives (Starfish)  
 

Data and Technology – Gaps 
• Lack of communication 
• Lack of availability to make useful graphs/tables (use %) 
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• We collect data, but don’t give it out 
• Accessibility to data  
• Uncertainty of student data, significance makes drawing insights difficult  
• Need to strengthen quality of our data 
• Uncertainty of how to define administrative services on page 7 
• However – we question the validity of not having the percentage of people in each category 

who don’t know rather than raw members 
• Overall – this area has lowest score and a lot of ‘I don’t know’  
• Question #9 (9 - Do the Information Technology (IT) and Institution Research (IR) staff 

collaborate to optimize processes for data use?)– IR/IT collaboration – highest # of ‘I don’t 
knows’  

• Question #10 (10 - Does the college use benchmarking to identify strategies for improvement 
and innovation?) – what benchmarks do we use? Lack of awareness of ATD data if people aren’t 
involved/communicating  

• Does reliable data exist to inform decisions?  
• Information technology of institutional research staff collaborate to optimize process for data 

use  
• The use of benchmarking to identify strategies for improvement and innovation 
• Gap -Question #9 (9 -  Do the Information Technology (IT) and Institution Research (IR) staff 

collaborate to optimize processes for data use?)– not enough staff or priority to optimize 
processes for data use ex. Professors cannot get data on who does not have pre-requisites for 
this semester 

• Data not received in a timely manner 
• People do not know how to get data that is needed  
• Perception is that data is not collected along the student experience – people don’t know 
• Data is not being communicated down the chain 
• IT and IR collaboration is not known by 79 people 
• Student success data translated into meaningful info is lacking 
• As we note that Question #9 (9 - Do the Information Technology (IT) and Institution Research 

(IR) staff collaborate to optimize processes for data use?)  is lowest and #1 is the highest 
• Do we need more communication between faculty and IT 
• Struggle to get ‘relevant material’ – difficult to get ‘reliable data’  
• We can’t simply email on #2 (2 - Does reliable data exist to inform decisions?) and #3 (3 - Are 

data readily accessible to those who need it?) to get info. On #10 (10 - Does the college use 
benchmarking to identify strategies for improvement and innovation?) – it’s low due to too 
many ‘don’t know.’ #3 -7 (3 - Are data readily accessible to those who need it? 4 - Are measures 
of student success defined, documented and used? 5 - Are data collected at various points along 
the student experience continuum? 6 - Are student success data translated into meaningful 
information? 7 - Do data analyses yield insights about the past and future?) – highest response – 
‘need to improve areas’ #8 (8 - Have student success technologies been adopted to improve 
student outcomes?) is a strength. Overall, a lack of communication or basic knowledge 

• Question #2 (2 - Does reliable data exist to inform decisions?) – reliable data is either seen as 
not existing or people don’t know 
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Data and Technology – Lack of Information or “Don’t Know” 
• Staff and academic affairs – is this just because they represent a large # of the total 

respondents? -  faculty might account for this – not surprising but is an opportunity for 
improvement  

• Question #9 – (9 -  Do the Information Technology (IT) and Institution Research (IR) staff 
collaborate to optimize processes for data use?– Academic Affairs had highest # 

• Why would anyone outside these departments in Question #9 know the answer to this?  
• Faculty would not know the cooperation between IR and IT and they don’t know 
• Page 5 - #9 (9 - Do the Information Technology (IT) and Institution Research (IR) staff collaborate 

to optimize processes for data use?)– not everyone needs to know if IT/IR staff collaborates 
• Page 5 - #10 (10 - Does the college use benchmarking to identify strategies for improvement and 

innovation?) – It’s likely that people don’t understand the term ‘benchmarking’  
• Page 6 - #9 (9 - Do the Information Technology (IT) and Institution Research (IR) staff collaborate 

to optimize processes for data use?) – Need to ‘see more’ of these departments 
• Page 6 - #10 (10 - Does the college use benchmarking to identify strategies for improvement and 

innovation?) – every unit should have their own benchmarks (should be action steps) 
• Faculty members and staff don’t know 
• Its ok that some people don’t know  
• Don’t know whether college does or does not 
• Staff need to be able to help people point in direction to find information 
• Concerning that Academic Affairs does not know about IT and IR collaboration 
• Faculty and staff should be aware of bench marking and they are not 
• It’s important that administrators know that IT and IR collaborate, but not as important to 

faculty and staff 
• Seems that majority – faculty and staff don’t know. And YES we need to know 
• Absolutely! Yes, probably – some don’t know.  
• Information should be available for all – even if they choose not to read it 
• What defines student outcomes? 
• Some of the questions would be open for interpretation (confusing)  
• Is data readily available? – don’t know or are unsatisfied 
• We don’t know or believe the data is being used well 

 

Data and Technology – Action Steps 
• Additional ‘decision support’ and interpretation  
• PD around data issues: what questions to ask? 
• How do we better publish/make known data benchmarks to people who aren’t as involved 
• Question #9 (9 -  Do the Information Technology (IT) and Institution Research (IR) staff 

collaborate to optimize processes for data use?)– on page 7 of data sheet is irrelevant to 
everyone outside the departments – not applicable 

• Does reliable data exist to inform decisions? A concern is if the data is reliable 
• We need a readily accessible clearinghouse for data 
• Stop making hundreds of pages of color copies when they are not needed 
• Define vocabulary used in the survey  
• Research what benchmarks exist and don’t exist and how they are used 
• Share data, directory of who to ask 
• Tutorial in how to collect measurable data 
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• Action steps – training is necessary to take the survey before people know what the questions 
are and how to interpret data 

• Every unit should have their own benchmarks and apply them 
• Sharing the fact that there is data and who knows how to get it when needed 
• Central repository for data 
• Promote the vision of success 
• Find a tool that provides data 
• Outcomes assessment by specified area 
• Find out where to go to get data 
• There should be a clear process for requesting institutional research; perhaps department 

chairs, dean, or HR talks 
• We need more communication, especially on how to ask the right questions to get the data this 

is specifically desired. We need a mediator between IT and faculty and staff to explain and 
interpret data 

• On #2 (2 -  Does reliable data exist to inform decisions?) – more access to data, showing how 
data is being used to address gaps 

• Help interpreting data 
• Zogotech is coming – coordinators and chairs to do their own data mining 

 
Data and Technology – Communications or Awareness Steps: 

• ATD data 
• Website 
• PD 
• Our group – hopefully, the new data management (Zogotech) system will help. Now, people 

need professional development and communication re: learning this 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results 
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