
 

Executive Committee Meeting Minutes 

Room SC203,  Haverhill Campus, January 24, 2018 
 

 

Attendees:  A. Callahan, J. Fielding, L. Giampa, L. Hidy, M. Le, S. Melo, H. Mores, S. Muller, L. Buckley                                                        
 

Co-Chair Amy Callahan called the meeting to order at 2:05 p.m.  Minutes of the Dec. 6th meeting were unanimously 

approved with a motion by Sheila Muller, and seconded by Lance Hidy.  
 

Amy updated the committee on membership changes.  Kathleen Holmes resigned but is welcomed back anytime.  There is 

a faculty opening, which Amy will try to fill by encouraging participation among the faculty. 
 

Update on conversation with Lane Glenn: 

 Lane noted that there is a remaining deficit of $600K this year, partially due to student bad debt.  Lane expected a $1 

to 1.5 million deficit next year, with a decrease of 3% to 5% in enrollment next fall. 

 The capital campaign is in the quiet stage; it has not been officially launched as yet. The goal is to raise $7 million 

earmarked for culinary arts, student success, the Lawrence library, IT, the Sports and Fitness Center, and Endowment. 

 Additional employee cuts are anticipated. 
 

Meta-Major Centers: 

 Academic advising and financial aid professionals will be embedded in the Meta-Major Centers in addition to the 

home-based Student Success Centers. 

 Suggestion was made to incorporate student mentoring, student internship, or work study. It is hoped the centers will 

be staffed by a professional advisor and financial aid staff. Amy believes the programs and mission of the centers 

should be led by faculty.  

 Benefit of Centers will be to have faculty, staff, or students, helping others to navigate the system. 

 Committee members agreed more clarity is needed on the plan to develop the centers. 

Course Design:   

It was noted that a hindrance to student success is a lack of discussion regarding Course Design.  We ask who are our 

students and how do we measure their abilities in order to increase the retention rate and provide the best outcomes.  

Other Concerns:  

Negative long-term effects of changes that involve student success, such as the loss of 29 hours for academic coaching. 

Funding given to Athletics and its return on investment and its effect on student retention. 

Student Intern News:   

Good news—Scarlet Melo, our student representative, was awarded a communication internship with Representative 

James. M. Kelcourse, of the 1st Essex District.  
 

Announcements: 
 

 Lance has worked on a Disability Awareness poster, which will be viewed at 15 permanent locations on both 

campuses, depicting famous people with disabilities, such as Lady Gaga, Selena Gomez, and Robin Williams, 

among others.   

 The Lawrence Computer Lab is now located in the Louis Haffner Fournier bldg., Room LA 013. 

 The Lawrence Library is now located in the basement of 78 Amesbury St. 

 Mike McCarthy will provide an update on Security at the ACA meeting on Feb. 12th.  The business meeting will 

be held from 12:30 to 1:30, with lunch available starting at 12:00. 

 The Executive Committee meeting will make an effort to end by 3:15. 

 Minh noted that there are new features in Blackboard that increase accessibility. 

 

With no further issues, the meeting was adjourned at 3:25pm. 
 

Respectfully submitted by Linda Buckley                              February 6, 2018 


