
 
Executive Committee Meeting Minutes 

Room SC203,  Haverhill Campus, December 6, 2017 

 

 

Attendees:  Frank Dushame,  Susan Fichera, Linda Giampa, Lance Hidy, Kathleen Holmes, 

Lori Johnson, Nancy Julin, Scarlet Melo, Heather Mores, Sheila Muller, 

Vengerflutta Smith, Linda Buckley                                                        

Guest:  Amy Callahan 

  

Interim Chair Sheila Muller called the meeting to order at 2:00 p.m.  Minutes of the Nov. 29th 

meeting were approved.  

 

Sheila thanked the committee and Amy for their most appreciated help during her role as Interim 

Chair.  Amy asked the committee to consider having two co-chairs next semester, namely herself 

and Sheila.  This request was unanimously approved by the committee. 

 

The committee reflected on Lane’s visit on Nov. 29th and looked forward to promoting our 

efforts surrounding the culture of inclusion.  Amy encouraged the creation of a taskforce that 

would develop this goal and also partnering with other colleges in the “Leading for Change 

Higher Education Diversity Consortium” at Bridgewater State University.  Listed below is an 

excerpt from their webpage, https://www.bridgew.edu/LeadingforChange, which explains their 

mission:  

 

The Leading for Change Higher Education Diversity Consortium is a voluntary 

collaboration of higher education institutions in Massachusetts and New England 

committed to identifying student and employee diversity best practices through 

uniform and transparent use of data, institutional benchmarks and reflective practice. 

Experts from Bridgewater State University, Emerson College, University of 

Massachusetts Amherst, Massachusetts Institute of Technology, Bristol Community 

College and Harvard University have worked together to identify student and 

employee benchmarks for success in higher education. The consortium’s 

benchmarks were unveiled at the June 11, 2014 Leading for Change Conference at 

Bridgewater State University. Public and private institutions are invited to join the 

consortium. 

 

Regarding a stipend to committee members, Sheila noted that payment to adjunct faculty 

members who volunteer on committees will be decided by the college on an individual basis. It 

was noted that this issue is discussed at the monthly MACER meetings, since the contributions 

of all members of the college to the various committees is significant and necessary. 

 

With no further issues, the meeting was adjourned at 3:00 pm. 

 

Respectfully submitted by Linda Buckley         Dec. 8, 2017 

https://www.bridgew.edu/LeadingforChange

