
 

Executive Committee Meeting Minutes 

Room SC203, Haverhill Campus, September 27, 2017 
 

Attendees:  Susan Fichera, Jenny Fielding, Gladys Gomez, Kathleen Holmes, Nancy Julin,  

Scarlet Melo, Heather Mores, Sheila Muller, Theresa Mullin, Vengerflutta Smith  
                                           
Chair Sheila Muller called the meeting to order at 2:05p.m.  A motion to approve the minutes of the Sept. 13th meeting 

was presented, seconded, and approved by the committee. 
 

Board of Trustees Role 

Sheila updated the committee on two action items, namely the role of the Board of Trustees (BOT) and the procedure for 

speaking or asking questions at the BOT meetings with the following: 

 All the BOT Trustees are appointed by the Governor.  Their role is to review everything the college does, 

and submit their approval, following Lane’s presentation.  

 If one has questions or would like to address the BOT, a 24-hour written request must be sent to Cheryl 

Goodwin, who will then place it on the agenda. 

It was noted that when actions occur during the summer or during the winter intercession when the BOT does not meet, 

their power is then transferred to Lane to operate on their behalf.  Following a presentation to the Board in September, or 

following the winter intercession, these actions will then receive the approval of the Board. In order to create more 

transparency, Lane has spoken at department meetings and open forums. However, it was noted that more conversations 

with Lane will create greater transparency. 
 

Culture and Inclusion Community 

The committee discussed the desire to define inclusion.  It was noted that the actions and goals of this group seem to be 

nebulous. Is it student-focused or is it faculty with students centered? Intentions are good, but some direction is needed. It 

was suggested that the committee think about the role of a taskforce – can it be a mechanism to bring all the clubs 

together? It was noted that an audit of all clubs would be beneficial in order to move things forward, and create a larger 

coordinated effort. 
 

The values of having a more democratic method of running club meetings was suggested.  Regarding registration 

documents, small baby steps have been taken, such as eliminating terms “alien”, and “citizenship.”   To talk less and take 

more immediate action is productive.  Also noted was the need to present closed captioned videos at gatherings, such as 

the recent convocation. It was recommended that a checklist be utilized to confirm that presentations are ADA compliant.  

A member commented that one group that is marginalized on campus is the deaf and hard of hearing community.  

Workshops on accessibility are being encouraged by committee members. A discussion followed regarding inclusion and 

the need to treat everyone with dignity and respect, promoting universal design, instead of focusing on individual groups.  
 

Student Engagement 

Student groups can now be interest groups, without charters or missions.  Groups are now competing for members.   A 

request will be made to Danny Malave regarding the issue of charters for these groups. 
 

Task Force 

It was noted that the All College Charter states the following:   
When appropriate, the Executive Committee will establish sub-committees of its own members, or task forces which may consist of any 

Council members, to resolve important issues or address policy matters not being addressed by other committees…. The 

subcommittee/task force will make its recommendation to the Executive Committee, which will forward the recommendation to the 

president.  The task force or sub-committee will be dissolved when its task is completed.  

Sheila asked the committee to think of how a task force could be utilized to deal with issues surrounding the Culture and 

Inclusion Community. 

Other Issues: 

Minh Le has joined the committee as an alternate under AFSCME.   

There was a desire to know the BOT meeting dates for those wishing to attend could plan. 

 

With no further issues, the meeting was adjourned at 3:00 pm. 
 

Respectfully submitted by Linda Buckley                                October 3, 2017 


