
 

Executive Committee Meeting Minutes 

Room SC203,  Haverhill Campus, April 26, 2017 
 

Attendees:  A. Callahan, T. Cargan, J. Ducharme, J. Fielding, K. Garcia, ,L. Hidy, N. Julin, G. Medelinskas,  

V. Smith, L. Buckley 

Guests:  Vice President B. Heineman, K. Burns, K. Holmes 
 

Chair Amy Callahan called the meeting to order at 2:15 p.m.  Minutes of the April 12th meeting were approved.  

Membership Changes: Amy announced a few changes to the Committee in the fall.  Kathy Holmes, a faculty member, 

and Scarle Melo, a student representative, will be joining the committee. Terry Cargan and George Medelinskas are 

resigning from the committee.  Amy expressed sincere gratitude for all their efforts and contributions.  
 

Update on Clubs – Budgeting process: The Student Affairs members have informed Amy that they are redoing the 

budgeting process.  Also, Parnassus and the Dance Club will be funded through a different process. The GSA now stands 

for Gender and Sexuality Alliance.   
 

Culture of Diversity and Inclusion: Amy noted that the committee has expressed much concern about issues related to 

inclusion, diversity, and implicit bias at the college and would like to know specifically what the college is doing and 

what is the structure of committee work surrounding these issues.  Bill Heineman provided background regarding 

inclusion, which is built into our mission statement.   The ethnic minority students make up 47.3% of the student body, 

with 39% Hispanic being the largest subgroup within that.   Regarding gender, the student body is comprised of 67% 

female, the highest in the state.    
 

Equity Outcomes:  There is a gap in retention and graduation rates within our ethnic groups. Completely equitable 

outcomes are not being delivered. The Student Success Center and the Title V efforts have helped to reduce this gap. 
 

Addressing problem:  Integrated student experiences, focusing on more belonging, more structure, and more integration 

are needed. The college is working on this with a student support hub on each campus, similar to the student success 

center under the Title V grant.  Students of color benefit from these structures which create a feeling of trust and personal 

connection.  One advantage of central hubs is the ability to draw staff from different places and backgrounds.  It was 

noted that much comradery was viewed in the D Building due to more activities available for the students – basketball, 

table tennis, and student engagement.   
 

Culture and Inclusion Learning Community: Bill gave credit to Linda Meccouri who focused on this being a learning 

group to educating the members on this challenge. Thirty people were invited at the beginnings with few guidelines – 

hoping to have a diverse group of people. For the past year the group has been open to everyone with invitations to events, 

such as summer retreats, monthly meetings with different focuses – Culture and Inclusion in News, “Speak Up” 

workshop, Color of Fear, among others. Despite these efforts, committee members expressed concern that the diversity 

group did not appear to be open to all and was not addressing the full scope of diversity concerns on campus. Kim Burns 

stressed that the group is a professional development initiative and not something bigger than that. Amy suggested 

changing the name from “learning community” to “learning group” to avoid confusion.  As a result of involvement in this 

learning group, Lance created designs and art work hanging in places on campus.  He recommended tasks such as these, 

and new design concepts, such as a mural on the Haverhill campus.  It was noted that there is not much discussion about 

disability groups on campus.  Many students with disabilities do not register in the learning accommodation centers. Some 

kind of focus for the disability community is needed. Lance commented that beautiful graphics and proclamations 

concerning this should be easily visible as new students enter the campus. 
 

The results of a survey conducted by Klinbert Garcia about students’ experiences will be distributed to the committee 

when completed. Bill said the topic of equity will be part of Convocation in the fall. 
 

The idea of an Executive Committee task force on diversity and inclusion was introduced. Amy said the issue will 

continue to be a priority for the committee. She also acknowledged that the subject of inclusion and implicit bias does 

often create uncomfortable and emotional responses, and she thanked everyone for their willingness to participate.  

 

With no further issues, the meeting was adjourned at 3:53pm. 
 
 

Respectfully submitted by Linda Buckley           April 27, 2017 


