
 
Executive Committee Meeting Minutes 

420 Common Street, Rm. LH314, Lawrence Campus April 12, 2017 
 

Attendees:  Amy Callahan, Frank Dushame, Jenny Fielding, Klinbert Garcia, Linda Giampa, Lance Hidy,  

Nancy Julin, George Medelinskas, Linda Buckley                                                        

Guest:  Lane Glenn 

Chair Amy Callahan called the meeting to order at 2:05 p.m.  Minutes of the March 29th meeting were approved.  
 

Discussion with Lane: Lane brought information regarding state appropriations and staffing over a period of 15 years 

detailing student headcount, student FTE, state allocations per student, college total budget, expenditures per student, and 

full and part time staffing of non-unit professionals, MCCC, AFSCME, and Faculty personnel. 

The percentage of courses taught by full time faculty is greater, but this is due to fewer classes, not more full time faculty.  

The kinds of positions that have been added have been blended positions – such as Kim Burns’ and Kelly Saretsky’s roles. 

Paramount is what outcomes we can arrive at from all of this. We know that this ten year jump 2005 to present, contains a 

very strong indicator for student success: retention, graduation, development to college level completion. We increased 

full time non unit by 8%, full time faculty by 14%, triple CCC professionals by 60%.However, for the fall 2017, it looks 

very disappointing since enrollment dropped below 6,000 for the first time in many years. 
 

Appropriations for Higher Education: We have supporters in State House, but due to cuts in services such as mental 

health, it is very costly for us.  Nationally, NECC spends a lot less on a full time student than in 2001.  However, last fall, 

there was an increase in this figure.  The current one million dollar budget gap is not unusual.  In the next month, 

retrenchments, along with fee increases, will lessen that gap   
 

ESL Question: Cutting of ESL programs had a huge impact on enrollment, but it is too soon to tell if the end result will 

have a positive impact.   
 

Diversity and Inclusion: The committee has had many discussions – trying to determine who in the college is working 

on this.  How do we acquire more awareness of this group?  Should this be formalized?  Lane said Bill Heineman and 

Kim Burns are spearheading work on the issue.  Amy will send an invitation to them for the next meeting. 
 

ACA Committees: The election process will be started with the ballots going out the end of next week. 
 

Marketing to the Lawrence Community:  It was recommended that marketing materials be bi-lingual in order to reach 

the families of students.  Greater use of social media was recommended.  It was noted that the Art department is 

producing an 8-page booklet in an attempt to market the school with funding that was provided to Kelly Sullivan.  It was 

noted that a Photoshop class was unable to be given in Lawrence due to the absence of a MAC lab.  The committee will 

reach out to Michael Pierce regarding a future Mac Lab in Lawrence. Update:  It has been learned that Lyndon State will 

have a Mac Lab operational this fall at 420 Common Street, and will share it with NECC.  
 

Staffing: One member noted that there has been a decrease of 2.5 positions in the Tutoring professional staff and also that 

the Academic coaching is all part-time personnel. 
 

Dimitry: There will be a delay in the renovations due to a DCAMM construction issue. People will be moving in 

December at the end of the semester but before the holidays. Dental and Rad Tech will stay there for the fall, and then the 

building will be shut down in the spring. 
 

Accuplacer:  A question arose about the timing of a part of the Accuplacer and that an office coordinator may not be 

available when a student cannot report to the reserved room/time.  It was recommended that Donna Bertolino can be most 

helpful with this. 
 

It was noted that the recent Professional day was very impressive with the student panels, including James Lahey, a blind 

graduate of NECC. With Susan Martin’s and Melba Acevedo’s efforts, NECC is a front runner with its accessibility and 

universal design endeavors.  Jenny Fielding will distribute a link of her presentation to the committee: 
http://prezi.com/onfsippk8fzb/?utm_campaign=share&utm_medium=copy 

With no further issues, the meeting was adjourned at 3:30 pm. 
 

Respectfully submitted by Linda Buckley                      April 24, 2017 
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