
 
Executive Committee Meeting Minutes 

Room SC203 (PDR) January 25, 2017 
 

 

Attendees:  Amy Callahan, Terry Cargan, Jayne Ducharme, Klinbert Garcia, Linda Giampa, Gladys Gomez, Lance 

Hidy, and  George Medelinskas. 
 

 

Chair Amy Callahan called the meeting to order at 2:10 p.m. Approval of the minutes of the Jan. 25 meeting were 

postponed to the Feb. 8 meeting. 

 

Audit of Academic Programs: Amy reported an update from a Jan. 24 meeting with VP Bill Heineman during which he 

detailed the status of the campus-wide audit of academic programs in response to dramatic decreases in enrollment and 

revenue. The audit has three parts: 1. Demographic/program demand analysis from Gray Associates, 2. “Other Impact 

Analysis” report filed by academic department chairs, and 3. Financial analysis. As of Jan. 24 the first two phases had 

been completed and identified several programs that should “grow” or “sustain” and others to be “fixed or “stopped.” 

Discussion ensued expressing concern that several of the recommended programs to “fix or stop” are programs in the arts, 

including dance, music, and theater. The question was raised regarding where in the process is room for making students’ 

voices heard. There was also some discussion about the wisdom of moving forward with a culinary arts program in light 

of cost-cutting measures.  The committee voted to send a letter to Bill (cc’ing the other Standing Committee chairs) 

expressing concern for the future of the arts at NECC.  

 

Santiago Report: Two members of the Executive Committee — Lance Hidy and George Medelinskas — reported that 

they have been invited to attend an upcoming meeting on Jan. 26 convened by Bill Heineman to discuss issues of 

unconscious bias in the classroom, which was an issue identified in the 2016 study conducted by retired NECC Sociology 

Professor Jorge Santiago.  The Executive Committee remains interested in the conclusions reached in the Santiago report 

and will be following how the college responds. 

 

Students with Disabilities: Lance Hidy said the rate of diagnosis for learning disabilities is lower among Hispanic 

students, and he pointed out that this is likely a retention issue. He said the cost of testing and diagnosis can be prohibitive 

— from $2,000-$4,000.  “A big area of retention not being talked about is students with learning disabilities.” He also 

said that getting more faculty to use Blackboard as a way to diversify content delivery methods to students should be 

addressed. 

 

Additional Academic Committee: The idea of forming an additional committee to address academic issues was raised 

again but did not receive support.  

 

 

With no further issues, committee members voted to adjourn the meeting at 3:55 p.m.  The next meeting is scheduled for 

Feb. 8, 2017.  The next ACA meeting is Feb. 13. 

 

 

Respectfully submitted by Amy Callahan        Feb. 5, 2017 


