
 
 

Executive Committee Meeting Minutes 

Room SC203 (PDR) Nov. 9, 2016 
 

Attendees:  Amy Callahan, Regina Correia-Branco, Jenny Fielding, Klinbert Garcia,  Linda Giampa, 

Lance Hidy,  George Medelinskas, Sheila Pierre, Kelly Saretsky, Linda Buckley 

Guest: Cheryl Goodwin 
 

Chair Amy Callahan called the meeting to order at 2:09 p.m.  The minutes of the Oct. 12th meeting were 

approved. 

 

Recording Policy 
Cheryl explained the recording policy, answering many questions that were raised.  She will present these 

questions, including those regarding taking pictures of white board material and presentations, to Sue 

Martin and Heather Mores for clarification. She also agreed to look into creating a standard permission 

form. 
 

Meeting with Lane 

Amy updated the committee on the following points that she discussed with Lane: the transgender law 

regarding locker rooms and bathrooms.  Lane said that, at the Presidents’ Council meeting on Nov. 18th, a 

new policy will be reviewed by a special task force. He said there was a possibility it could be approved 

before the end of November for all of the state’s community colleges. 
 

Enrollment 

It was noted that the drop in enrollment is the issue of most concern.  NECC is the college with the largest 

drop in enrollment except for one out of the state’s 15 community colleges. The decrease in concurrent 

enrollment was one cause, according to Lane. And he told Amy that downward demographic trends is 

another cause.  Therefore the college may look at programs closing, layoffs, or downsizing.  The Culinary 

Arts program may be a productive move, with little risk due to the state funding; however, some 

expressed concern re expanding programs during a downturn. 
 

Marketing Ideas to Increase Enrollment 

Lance Hidy noted that the Art Department is creating a video of two Art classes to be shown on its own 

YouTube via a website.  Bill Heineman has made funding available for these projects. 
 

Nov. 21st ACA Meeting 

The Committee discussed ways to proceed on a vote for the FYS proposal at the next ACA meeting, 

scheduled for Nov. 21st.  There was concern that voters must feel confident that ACA is running the vote 

and not another department. The committee agreed on the paper ballot format and vote counting 

procedure to be conducted by Jenny Fielding, Linda Giampa, and Amy Callahan on Nov. 22. 
 

Subcommittee on Security 

It was noted that Paul Cavan is willing to Co-Chair the Subcommittee.  Amy suggested that Michael 

McCarthy be the other Co-Chair and will plan on presenting this opportunity to him. 
 

Inventory of Committees 

The Committee reviewed the Inventory of Committees, making necessary corrections.  Amy will ask our 

HR colleagues and other appropriate people for any updates that were in question. 
  

With no further issues, the meeting was adjourned at 3:45 p.m.  The next meeting is scheduled for 

Nov. 30th. 

 

Respectfully submitted by Linda Buckley           November 29, 2016 


