
 
 

Executive Committee Meeting Minutes 

Room SC203 (PDR) Oct. 12, 2016 
 

Attendees:  Amy Callahan, Regina Correia-Branco, Terry Cargan, Jayne Ducharme, Jenny Fielding, Klinbert Garcia 

Linda Giampa, Gladys Gomez, Lance Hidy,  Nancy Julin , Sheila Pierre, Linda Buckley 
 

Chair Amy Callahan called the meeting to order at 2:05p.m.  The minutes of Sept. 28th meeting were approved. 

Update on Culinary Arts Program   
To further develop downtown Haverhill, House Ways and Means Committee Chairman Brian Dempsey is offering  

$1 million to NECC to partner with Endicott College for a Culinary Arts program.  For this purpose, the inactivated 

Hospitality committee has been revived. The Business Management Hospitality course would serve as a business elective.  

However, since the college is waiting to hear how the facility will be funded, there has been no program proposal 

submitted to the Academic Affairs as yet.  The Executive Committee has expressed caution about receiving this free 

money – since the project cost is not known at this point.  Amy will relay these concerns to Bill Heineman and Lane.  
 

Formation of Security Subcommittee 

Amy asked Paul Cavan if he could chair the committee. Paul may consider this role if a course release was provided.  

Lance Hidy noted that security issues are being widely discussed at other meetings, including the ADA Compliance 

Committee, but he may consider chairing this subcommittee if he was provided assistance. 
 

Inventory List of Committees 

Amy requested that the committee update the Inventory List of Committees, found on the ACA Website, and bring any 

corrections or additions to the next meeting. The list will then be presented to Bill Heineman for final review.  
 

Executive Committee’s Role   

It was agreed that the Executive Committee does not have authority to tell committees how to function; however, the 

Executive Committee does have authority to require a charter and confirm that there is no duplicating or overlapping of 

committee functions. 
 

Bathroom and Locker Room Policy 

Concerns were raised regarding the college’s compliance with Mass. Gen. Law 272, Section 92 A, and Subsection 98 and 

98A, since events are held at the Tech Center and Library which are open to the public. Amy noted and the committee 

expressed agreement that the college should have a policy that matches the state law, providing a better environment for 

our students and employees. Amy reported that Lane is meeting with other community college presidents regarding the 

policy.  The Executive Committee expressed some impatience with the delay in getting the policy in place. 
 

First Year Seminar Proposal (FYS) 

It was noted that at some of the Division meetings, the FYS proposal discussions were not given enough time for 

members to express their concerns. At the orientation retreat at Quarrybrook, there was much discussion and interest in 

having advisors meet with advisees early in the semester, creating a bond between student and mentor. There were 

questions about the connection between orientation and FYS. Amy will send the FYS proposal to the Executive 

Committee and then present the Committee’s questions and concerns to the FYS Committee.   
 

Association on Higher Education and Disability (AHEAD), Oct. 7th Conference 

Lance reported on this conference, co-sponsored by the Harvard Graduate School of Education Access and Disability 

Services, OSA, the Harvard Law School Project on Disability, and the New England Higher Education Recruitment 

Consortium (HERC).  As Accessible Media Specialist, Lance is working with NECC administrators to make Accessibility 

work better and to change the college culture that ignores people with disabilities. It was noted that the employment rate 

of those with disabilities has not improved since the American Disabilities Act 25 years ago.  Lance wondered if it was 

too late to incorporate the word “disability” into the Academic Master, the 2020 Strategic plan, or the mission statement.  

The committee asked Lance to bring a proposed edit to the next meeting.  
 

With no further issues, the meeting was adjourned at 3:45 p.m.  The next meeting is scheduled for Oct. 26th. 

Respectfully submitted by Linda Buckley           Oct. 17, 2016 


