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Executive Committee Meeting Minutes 

Room SC203 (PDR) & Lawrence Teleconference 

May 11, 2016 

 
Attendees:  A. Callahan, T. Cargan, R. Correia-Branco, T. Favara, J. Fielding, K. Garcia,  

L. Giampa, G. Gomez, L. Hidy, N. Julin , G. Medelinskas, S. Pierre, K. Saretsky, 

L. Buckley   
 

Guests: Lane Glenn, Wendy Shaffer, Mark Reinhold, Bill Heineman, Heather Mores  
 

Chair Amy Callahan called the meeting to order at 2:04 pm.   

Fall Meeting and ACA Dates  

Amy noted that the fall meeting dates have been listed on the Standing Committee spreadsheet 

which has been uploaded to the website.  The ACA meeting dates are in the process of being 

finalized. 

 

Finance Committee Responsibilities  

Amy reported that she expressed her concerns to Chair Andy Morse. She said that Andy in 

response explained he had followed the approach used by previous Finance Committee chairs, 

but he also expressed a willingness to proceed differently next year, since Amy relayed the 

Executive Committee’s desire for the committee to focus more on the financial health of the 

college and budget concerns. The Executive Committee suggested that Amy visit the Finance 

Committee and remind them of their duties and responsibilities and also to review the 

recommendation letters that Bill Zannini, the previous Finance Chair, had sent to Lane. 

 

Concurrent Enrollment 

The committee expressed concern about concurrent enrollment, the practice of deputizing High 

School teachers to teach college classes to its students.  Lori Weare has asked faculty members 

to be trainers for the high school teachers; however, this process has not been well received. 

Amy reported that Lane has said NEASC is starting to address this practice in terms of standards 

and requirements, but this is not a quick process.   She also said Lane has stated that a resolution 

to concerns should be found via resolution of the union cease and desist request.   
 

Chair Election 

The committee voted unanimously to have Amy continue as Chair this coming year.  Amy 

expressed her gratitude and appreciation for this vote of confidence.  
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Strategic Plan 

Lane reviewed the Strategic Plan draft which will be presented to the Board of Trustees June 1st.  

Some parts of the plan were removed from the external document since they were not ready as 

yet.  The short printed plan will be followed with more details worked out by committees over 

the next couple of years.  The longer version will be available on-line.  The new Dean of 

Institutional Research Planning and Effectiveness, Kelly Saretsky, will be adding to the draft 

along the way. Lane discussed the outcome portion of each section, noting that some sections 

described internal measurements rather than outcomes. Lane suggested that such items be 

removed from the list of external outcomes.  Amy noted the absence of academic discipline-

specific professional growth for faculty, which had been requested at the forums, and asked that 

it be included. Wendy agreed. 
 

Accessibility 

In addition to the Accessible Media Committee, Lance Hidy noted the significant role the college 

has in providing accessibility to people who are blind or deaf, noting that deaf and blind people 

have an unemployment rate of 50% and 60%, respectively.   This accessibility, including on-line, 

would increase enrollment, encouraging people nationwide to enroll.  Lane agreed; however, due 

to strategic and financial perspectives, he was not sure the college could support this increased 

enrollment. 
 

Website 

Klinbert Garcia reiterated the importance of these outcomes being available and regularly 

updated on the website. 
 

Academic Master Plan 

Bill Heineman described the process for the AMP and the current status of the initiative, which 

had widespread input from across the college and is on track to start implementation soon. Amy 

praised the document and results of the process thus far.  Bill explained the $100 incentive for 

completion of first college-level math course.  The $100 will be applied toward tuition on the 

second math course.  Bill also said one component of the AMP needing serious planning is a new 

approach to orientation.  
 

Classroom Audio and Video Recording Policy 

Heather Mores explained the college’s draft policy regarding students recording classroom 

lectures and discussions. The policy was created by the Compliance Committee in consultation 

with college counsel. The policy states that students must obtain permission from the instructor 

in order to record (audio or video) in the classroom. “This empowers the instructor,” Heather 

said. The committee asked Heather to provide language to faculty who might want to include 

reference to the policy on their syllabi. 
 

The meeting was adjourned at 4:05 p.m. 


