
Executive Committee Meeting Minutes 

Room SC203 (PDR) & Lawrence Teleconference 

February 17, 2016 
 

Attendees:  Amy Callahan, Terry Cargan, Regina Correia-Branco, Frank Dushame,Tina Favara,  

Jenny Fielding (via iPhone), Klinbert Garcia, Linda Giampa, Gladys Gomez, Lance Hidy, George 

Medelinskas; Sheila Pierre, Linda Buckley   

Note:  Nancy Julin and Jill Becker were available and tried to attend in Lawrence but the NECC 

teleconference technology was not working.  (IT will take care of this matter.) 
 

Guests:   Lane Glenn and David Gingerella 

Chair Amy Callahan called the meeting to order at 2:00 pm.   The first topic of discussion was the Strategic Plan 

draft.  The Strategic Plan committee has expressed a need for more participation from the Faculty and Staff and 

would welcome anyone’s thoughts and comments.  Due to the Work to Rule issue which was initiated last 

October, input has been less than in the past.   Amy has therefore suggested an All College Assembly (ACA) 

meeting to be held on March 7th in order to give everyone the opportunity to discuss this important plan.  It was 

also noted that Faculty and Staff would benefit greatly if they could write in their comments via a link. 
 

Amy stated that two areas that were not included in the Strategic Plan were IT and Security, due to the nature of 

them being more Operational rather than Strategic. 
 

President Glenn discussed the strategic plan noting that one powerful feature is the openness and flexibility to 

encourage people’s involvement.  One way this plan is different from the past two is that the BHE wants to be 

more involved.  The college has an obligation to reflect the statewide goals in this plan.   Lane stated that we want 

to keep it minimal and let the strategy teams develop their records of accomplishments and goals on a yearly 

basis.  We need to express a handful of measurable things such as improving our student’s success rate, as 

indicators that we can review.  This gives us the flexibility for people to contribute to these themes.  We will 

provide measurable themes such as demonstrating improved college access, student success, and gap closing. 
 

 College access – how are we expanding early enrollment, college opportunities, and  

enrollment – driving recruitment efforts. 
 

 Student success – as noted in Achieving the Dream plan, the college reviews rates for graduation over a 

four year period, transfer of students, and retention of students.   
 

 Gap closing – Gov. Baker is looking at economic recovery in Massachusetts   Two areas that are of 

particular concern is a slowing rate of productivity and achievement gaps, mostly in the K-12 system.  

NECC has been a leader in that area particularly with our Hispanic population.  We have made the 

strongest gains in the last few years.  We may want to include other students to the gap closing – such as 

lower income students, and male students. 
 

Lane expressed concern about an unstructured meeting at ACA.  Amy stated that this would be a meeting to 

encourage people to become more involved.  Having understood the gain of an ACA meeting, Lane suggested 

adding a couple of brown bag meetings to continue discussions for those unable to attend the ACA. 
 

Spurk 

David Gingerella discussed the ongoing progress of the swing space construction, noting the construction plans 

for the Spurk renovation have been released by DCAMM.   Once the contract is signed in early May, some 

construction may start in June, while major amounts will start July 1, with completion expected in mid-July of 

2017.  David noted that people will be given notice of when their space becomes available, and arrangements for 

moving will be made with each individual’s input.  The signage for Spurk will be improved, adhering to ADA 

requirements.  David informed the committee that until the contract is signed in May, there is a possibility, but not 

a probability, that the state could pull the plug on the Spurk project.  
 

Opportunity Works construction is going well, with completion expected by May 16th.    

Amy suggested having positive events in the next year to allow people to come together during this time.  

With no further issues, the meeting was adjourned at 3:45 pm. 

Respectfully submitted by Linda Buckley               February 23, 2016 


