
 

 
Executive Committee Meeting Minutes 

Student Center Room 106 (PDR), Sept. 16, 2015 
 

Attendees:   A. Callahan, T. Cargan, R. Correia-Branco, J. Ducharme, J. Fielding, L. Giampa, G. Gomez, 

N. Julin, G. Medelinskas, B. Pardo, L. Buckley 

Guest Attendee: President Lane Glenn 

Chair Amy Callahan called the meeting to order at 2:04 pm. The minutes of May 13th were approved with the 

following changes: 
It was noted that the Finance Committee should have an advisory position regarding the financial health of the 

college.  Their letter of recommendation summed up the thoughts of the committee.  Discussion followed on whether 

the responsibility of the Finance Committee was to make recommendations to the President but not to assume the 

financial nature of the college.   

It was also noted that Amy will contact all Standing Committee chairs for updates and, if necessary, guidance. 

President Lane Glenn discussed the following major developments and agreements, noting that many initiatives have 

required little or no investment on our part due to very creative people finding ways to acquire resources. 

 K-12 Partnerships, particularly with vocational technical schools 

 Traditional High Schools Partnering has expanded with several hundred dual-enrollment students at present. 

 Four Year College and University Partnerships: 

o UMASS Lowell 

o Endicott - completion of a feasibility study for hospitality program in Haverhill  

o Regis College (10 students at present), anticipating five degree options  

o Lyndon State College (Vermont) with IT, Graphic Design, Music Business, and Communication programs 

 Police Academy:  Due to a shortage of access to academies in the state, we are working with Criminal Justice 

coordinators and Dept. of Higher Ed.  Legislation is being pursued for requirement of a minimum of an Associates 

degree for police officers.  President Glenn said there is an effort to to integrate the academy experience with 

criminal justice at the college so a student credentialing at the academy can continue elsewhere to acquire a Criminal 

Justice degree and Bachelor’s degree. President Glenn said he hopes this experience will lead to the proposed 

regional Public Safety center in Lawrence.  

 Sheriff’s Dept. recruits require a college degree.  Essex County Sheriff Cousins, an alumnus of the college, is an 

advocate for opening up college credit for first responders training. We hope to demonstrate that by managing the 

program at NECC, we can move the program to Lawrence and acquire the financial support for that facility. We are 

currently working with Essex County Sheriff’s Dept. to use some of their labor for snow removal, etc. 

 Dominican Republic University: Discussion pursued regarding NECC’s agreement with the Universidad 

Autónoma de Santo Domingo (UASD), the public university system of the Dominican Republic– Will the 

Dominican Republic government’s policy on deportation of Haitians affect our students or faculty members?  Lane 

said that the policy was related to residency and will have no effect on faculty and students. 

 Online Course Program: This program has been altered.  Some disciplines are less happy about Pearson, since 

some thought that the program consisted of easily measurable objectives versus critical thinking.  If it happens, it will 

be next fall, although we may experiment with other student groups, rather than international students.  Amy noted 

that the team is now working on competency-based education and Northern Essex will be a pioneer in creating a 

model with the faculty member being at the center of the program and creating the curriculum.  

 Concerns: 
o Is the police academy taking space away from students? Lane encouraged people to consider the police 

academy recruits as another form of students.  Other space is being looked into, such as Quarrybrook.  By 

next year or asap, the academy experience may be a credited experience. 

o Lawrence online students complained that there was a $6 or $7 fee in order to transport the books from the 

Haverhill campus to the Lawrence Bookstore.  Regina will check on this. 

Recruitment: Amy noted that due to recent committee vacancies, she will work on recruiting members. 

With no further issues, the committee adjourned at 3:40 pm.  

Next meeting: Sept. 30th, Spurk Renovations discussion with Lane and Bill Heineman. 

Respectfully submitted by Linda Buckley          September 21, 2015 


