
 

 
 

Executive Committee Meeting Minutes 

Student Center Room 106 (PDR) 

April 8, 2015 
 

Attendees:   L. Aubry, J. Becker, A. Callahan (2:31pm), R. Correia-Branco, J. Fielding, L. Giampa, G. Gomez, G. 

Medelinskas, M. Suarez-Shannon (2:35pm), B. Pardo, T. Favara, M. Reinhold (3:00 pm), K. Terry, L. Buckley 

 

The meeting was called to order at 2:09 pm and was presided over by Jenny fielding, with Tina Favara agreeing to act as 

secretary in Linda Buckley’s absence.  Amy Callahan was to arrive later, to take over the meeting. 

  

Lane would be joining the meeting at 3:15pm to discuss the BHE guidelines for Review of Campus Strategic Plans which 

had been distributed to the group.  

Approval of Minutes  

A motion to approve the minutes of the 2/25/15 meeting was made by Luce and seconded by Gladys.  

Announcements 

Updates were shared by Jenny on behalf of Terry. 

-Change to the Linda Hummel Shea space, voted on at the last BOT meeting.   

-Standing Committee Elections Results, handed out.  

George asked operational question regarding the process for alternates: Would we be working to fill them? 

More Updates: 

-On 4/22 we are meeting with Lane and David on Strategic Facility Initiatives. A power point will be sent out in advance.  

Open Discussion on the BHE Strategic Planning Guidelines that were circulated.  

The group reviewed the email communication and discussed the six Key Outcomes that would need to be directly addressed 

through our next set of Strategic Goals. Amy shared Lane's letter of response to the BHE with the group: Other sister 

colleges and universities can be more hierarchical in their approach whereas NECC takes the time and puts in the work to 

achieve actual consensus. Therefore we may be presented with more of challenge in adhering to our institutional values 

throughout the process while meeting the expectation of the BHE. The group expressed agreement with Lane's concerns 

and those that were expressed in his response to the BHE.  Members wondered if BHE guidelines were somewhat restrictive 

if not prescriptive. Amy felt we should ask Lane to describe the last strategic plan process and elaborate on how Appreciative 

Inquiry was utilized in this process.  

Wendy - Joined the group at 3:16pm.   

Lane Glenn arrived at 3:18pm. Lane said he is not very concerned with the BHE being intrusive in our process.  Wendy 

will forward to us the Informal BHE response to Lane's letter.  

There was discussion about whether continuing with the same process will result in homogeny. Lane is confident that it 

won't and that a better question is: Are we making progress on the previous goals? Lane strongly prefers a more open 

planning process than that of the more formal planning processes he's been part of over the year.  

Lane provided some insight into how AI principles are applied to the planning process: He suggested inviting Linda 

Meccouri in to have a focused conversation with our group about AI.  Amy and Tina will serve on the Strategic Planning 

Steering Committee. 

Our next meeting is April 22nd, 2-4 in PDR.   We will keep the same time for meetings in the upcoming year.  

Tina moved that the meeting be adjourned, Jenny seconded, and this was agreed upon at 4:00 p.m. 
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