Goal: 4 Improve Student Career Preparation

Date:  June 21, 2012
Prepared By:  Chuck Phair & Dawna Perez

Strategic Goal Progress Summary- Year 1
Progress Report Key
	
	Completed

	
	Progressing as Expected

	
	Progressing with Challenges

	
	No Report Yet


	Goal Initiative
	Brief Description
	Comments
	Status

	Identify goal team members & set dates for spring semester meetings
	Team members are representative of a cross section of key stakeholders and include faculty, staff and administration.
	A full listing of team members,  meeting dates, and meeting minutes can be found on the Strategic webpage- visitors are also welcome to attend meetings.
	

	Review and analysis of current career preparation services in place at NECC
	Collection of  pertinent operational/strategic plan elements from all divisions of college, plus other ongoing career prep activities across the college
	Full committee participation
	

	Develop Career Prep “map” 
	Living document showing current/proposed career preparation activities
	Chuck and Dawna, with aid from committee volunteers
	

	Research on career prep models at other institutions/Best Practices
	Research/online/phone/  other MA community colleges, in-state site visits possible
	Engage Merrimack College Fellow, Ashley Bragger (in August)
	

	Based on research findings, develop subgroups to focus on specific career prep strands
	
	Subgroups to be determined
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