Strategic Planning Steering Committee
Meeting Minutes
March 15, 2013
Team Members
Present- Mary Ellen Ashley, Ellen Grondine, Mary Chatigny, Dawna Perez, Ashley Bragger,
Rachel Hellman
Absent- Lane Glenn, Chuck Phair, Tom Fallon, Magdalena Suarez-Shannon, Jason Bohanan,
Bill Heineman, Judith Kamber, Terry Cargan, Duane Quinion

Goal Team Updates
Goal Team One


The Registry building has been demolished, further development and beatification is
planned in the months ahead pending NECC Foundation recommendations and purchase.



The Lawrence Campus backfill plan has been posted on the strategic site. Additional
projects related to the various moves include: the renovation to existing Library space
and the addition of a second floor space (architects are currently working on the plan)
completion of the project is tentatively scheduled for spring 2014.



Science lab renovations are tentatively scheduled. 85% of the design-build plan is
complete.



Amesbury Street construction for new lab space includes demolition in May 2013, and
plans for the new lab in August 2013.

Goal Team Two


All three strategy teams of Goal Team 2 are doing good work. The Transitions to
Academic Success team is continuing to experiment with the implementation of Reading
Apprenticeship strategies in gateway courses, including; Anthropology, Business,
Biology, Chemistry, and Comp I. We hope to have some data from the cohorts involved
by the end of the semester.



The Culture and Equity Team is pursuing its three strategies: mentoring for students in
groups that have historically underperformed; hiring a more diverse employee base

(particularly by exploring how to mine the pool of talent in our own communities); and
professional development for faculty (aimed at combining successful learning strategiesfor example, Reading Apprenticeship with multicultural content). Please refer to the
attached Culture and Equity report for more information.


The First Year Experience Team continues full steam ahead with both the College
Success Seminar and Early Alert work.



Research mini-grants under the Wal-Mart Grant are up and running. The team plans to
present results at a college wide meeting September 2013.

Goal Team Three


Tutoring: A plan for re-designing room L200 (Lawrence) with expansion to the current
faculty office space will be submitted in April, and it's anticipated the new space will be
ready for fall 2014. Only minor changes are anticipated for Haverhill under the new
combined tutoring umbrella. The new Director of Tutoring position has not been posted
yet but should be soon. For Supplemental Instruction leadership, a course release for a
FT faculty member is under consideration.



Student Success Center: A review of data collected through the early alert program,
including from the CSS students that took the Noel Levitz CSI (College Student
Inventory) is underway. The retention ambassadors are receiving professional
development training. Ambassadors’ visit the CSS classes assigned to them once a
month and follow up with flagged students in a variety of ways.



Joan Scionti gave a demo of Degree Works and walked the group through a sample
student's program audit, and academic plan as well as showing some of the features in
DW such as "What If" for students considering other majors.

Goal Team Four


The team has been developing a website for career readiness and internship information.
The landing page has been designed in partnership with Andrea McPherson-Mesa from
the Marketing Department. Andrea has been adding new information as recommended
by the sub-committee, and cleaning up the NECC site with updates and related links.



Merrimack Fellow, Ashley Bragger has been leading a new project whereby the
development of tools that will assist students and faculty (in advising) to better determine
an academic major will be made available. Ashley has been meeting with academic
deans and divisions to vet the work she is doing. Rachel Hellman recommended that
Ashley attend a Department Chairs and Coordinator’s meeting to further explore options
and tools.

Goal Team Five


President Lane Glenn attended the Goal Team 5 meeting on March 3rd. The group
worked to further identify the roles and responsibilities of the team. A team charter has
since been developed and will guide the work of the team moving forward.



A new co-chair for the goal team was selected. Co-chairs for goal team five are Mary
Chatigny and Duane Quinion. The next meeting is scheduled on March 26th.



Cabinet members participated in a pilot process to develop Individual Professional
Development Plans. Sample plans, PowerPoint presentation, and related documents can
be found on the strategic website.

Culture and Equity

Culture and Equity
Team
Recommendations
for FY2014

Team Members:
Magdalena Suarez-Shannon, Co-Leader
Judith Kamber, Co-Leader
Josh Abreu
Maria Carles
Dalisa Diaz
Chelsea Fullerton
Analuz Garcia
Maria Gonzalez
Martha Leavitt
Donna Marquis
Francine Pappalardo
Glennys Sanchez
Jorge Santiago
Silvia Serrano

Culture and Equity
The Charter
The team (19 staff and faculty) has focused on initiatives that will
contribute to the academic success of underserved students. Our
goal has been to establish a set of practices that will enable
students (first generation, low income, underrepresented) of
diverse backgrounds to thrive in the academic community. The
team has based its recommendations on NECC research, the
research of Dr. Jorge Santiago and research articles citing practices
that enable students to succeed. Our recommendations represent
an approach that advocates fuller participation within the
institution to bridge the academic gaps that are experienced by
many of our students. Our exploration and vision is as follows:
1. Peer Mentoring Program: Explore the creation of a Peer
Mentoring Program designed to help students adjust to
college life and learn about opportunities and resources
that can contribute to student success. Peer students who
are familiar with the college campus, services, resources
and classes can assist students and provide academic and
personal support.
2. Professional Development: The work of improving the
success of minority students while at the same time
expanding opportunities for majority students with respect
to diversity requires attention to several approaches:
 Supporting faculty development related to teaching and
classroom practices:
 Instructional development as it relates to curricula and
course content:
 Organizational development related to the inclusion of
existing diversity initiatives and activities into the
academic setting.



Support of Reading Apprenticeship with attention given
to cultural content

3. Expanding our Pool of Diverse Faculty and Staff: Research
suggests that the presence, engagement and scholarship of
diverse faculty and staff positively affect the impact of
learning for students while contributing to a more inclusive
college environment. This practice does suggest that it
would be beneficial to take a more pro-active approach to
hiring and retention practices particularly expanding
opportunities to qualified professionals in our own
communities.

Culture and Equity
Peer Mentoring Program
Subcommittee Recommendations
Peer Mentoring Program: Explore the creation of an NECC Peer
Mentoring Program designed to help students adjust to college life
and learn about opportunities and resources that can contribute to
their success. Peer mentoring students would be familiar with the
college campus, services, resources and classes and be able to assist
other students by providing academic and personal support.
Action Items:
Item 1.
 Determine recruitment for the pool of mentors.
o Tap into peer tutors and SI’s and provide training
for them regarding the role of peer mentoring and
college resources
o Make it possible for students to participate as
mentors without over taxing their own schedules
but rather provide an experience of support and
professionalism for the peer mentors. Students will
have an opportunity to better understand how the
college works and an opportunity to learn about
themselves and others.
o Explore the possibility of collaboration with
Academic Affairs and Peer Mentoring by offering
this work as a part of a practicum/internship for a
semester with credits for participation. The
Practicum would involve training on mentoring,
case management, crisis intervention, etc. This
model might be ideal for students in Human

Services, Criminal Justice, Psychology, and health
related programs.
Item 2.
 Determine which cohort of students to work with.
o We would consider an initial alignment with a
department such as Health or Human Services. We
would work with the student mentor in their
discipline to develop a connection with other
students.
o Socio-cultural (social capital) skills would be
explored passively via peer mentor while a more
intrusive approach would occur at the Student
Success Center.
o Determine the level of intrusiveness (low-level:
table/students passing out information, mid-level:
Supplemental Instructors, high-level:
mentor/SI/tutor made a requirement for class)
Item 3.
 Determine the outcomes that are appropriate to measure
success/productivity for a particular cohort.
o Meeting with professors within first two (2) weeks
of semester. Communication with professor
correlates to successful completion.
o Requirement to seek support at the Math Center,
Writing Lab, additional tutoring, etc. Record visits
and measure outcomes.
o Initiate a policy of “no drops” (withdrawal) from any
class until resources are explored.

Culture and Equity
Professional Development
Subcommittee Recommendations
Action Items:
Item 1.
In keeping with the ATD goals and objectives, Dr. Jorge Santiago's
sabbatical will provide a 20-minute video for faculty and staff. It will
include two basic attributes (“La Familia”/The Family, and the
special relationship of “Personalismo”/Personalism) of the Latino
culture. In addition, the video will address learning styles of both
Latino and Western Eurocentric students. We will consider how
these approaches may not take into consideration the cultural gap.
The video will conclude with one example of an alternative
approach to teach Latino students.
Item 2.
Culturally Relevant Pedagogy: Create a small pilot project in which
faculty participate in a semester long guided experience in creating
classrooms that bridge between urban cultures and more classical
academic curriculum. Faculty will be introduced to social, cultural
and academic relevance of hip-hop music, literature that reflects
the Latino urban experience and rap poetry. Consider targeting
particular academic areas such as Criminal Justice, College Success
Seminar and Liberal Arts.
The objectives are:
 Develop oral and written skills
 Working in groups
 Presentation skills
 Critical thinking skills/music/poetry and literature
 Study Skills
 Teaching Tolerance: Culturally relevant Pedagogy: Morell E
and Duncan Andrade

Item 3.
 Reading Apprenticeship support for faculty:
 Support five faculty members who teach multicultural
students to complete the online reading apprenticeship
program ($2500) with an additional inclusion of socially
inclusive curriculum.
Item 4.
 Professional Development for staff:
o Create opportunities for staff to participate in NCBI
workshops and dialogue groups with staff and
students in culturally, ethnically mixed groups.
Item 5.
 Consider participation in the New England Resource Center
for Higher Education (NERCHE) Self-Assessment Rubric for
the Institutionalization of Diversity, Inclusion and Equity in
Higher Education.
o Background: A project team which emerged from
NERCHE Multicultural Affairs think tank developed
the Self-Assessment Rubric for the
Institutionalization of Diversity, Inclusion and Equity
in Higher education.
o Six dimensions constitute the rubric structure:
Progression from stage one: Emerging to Stage
three: Transforming suggests the institution is
moving closer to fully institutionalizing diversity,
inclusion and equity on campus.

Culture and Equity
Faculty/Staff Hiring
Subcommittee Recommendations
Action Items:
Item 1.
 More active and personal and local recruitment of possible
candidates
 Sponsor an NECC social/recruitment social highlighting the
benefits of working at NECC and invite key NECC personnel
and members of the Lawrence and local community
 Advertise locally and by word of mouth
 Actively recruit professionals in the community to teach as
adjuncts at NECC
 Establish a talent pool
Item 2.
 Create an attractive website for the purpose of attracting
minority professionals. CVs could be submitted and
connected to HR for this purpose. The website would
highlight NECC accomplishments, activities and
commitment to diversity/multiculturalism.
Item 3.
 Continue to refine the Search Committee training and move
towards making it a requirement to serve on a Search
Committee.
 Recruit and train advocates who have an interest in this
mission of multicultural hiring and create a pool of
advocates who will serve on search committees.
Item 4.
 Consider becoming part of the Commonwealth compact.

Item 5.
 Create a department of Multicultural Affairs and create a
position to head the initiative.

Culture and Equity

