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Introduction 
 
 

“The Spark that Fuels the Flame” 
 
 
In August of 2004, Northern Essex Community College members were invited to participate in an 
intensive and thought provoking three day Process Management Retreat. This seminar was attended 
by a cross section of the college, from educators to staff to administrators, all were invited to attend. 
 
It was on the second day, that serendipitously, a group of attendees arrived late and in order to avoid 
interrupting Stan Jensen, began to sit together, Unbeknownst to them at the time, they became 
future members of the Student readiness process management team.  These “student readiness 
pioneers” were Terry Cargan, Gene Wintner, Regina Correia-Branco, Irene Chalek and Kristen Ganley. 
 
One of the group activities for that day was to write on sticky notes, what could be improved at the 
college.  Anything could be written, and they were kept confidential.  Everyone put their sticky notes 
up on the windows and then the notes were grouped to come up with categories of things that could 
be improved.  Well, being true innovators and free thinkers, the members of this team didn’t like the 
category they got. But being the true team players they are, they undertook, albeit half heartedly, 
their given topic. 
 
It was Terry Cargan that suggested they change their project to College Readiness. Her idea was met 
with enthusiasm. And process management history was in the making. 
 
During the seminar a chaotic looking Relations Diagram was created. Many assumptions pertaining 
to the college readiness of our students were detailed. And these discussions be came the genesis of 
the College Readiness Process Management Team. 

 
This team honors the vision of Terry Cargan. 

She carries the “spark” that fuels the flame for student college readiness. 
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Relations Diagram 
Process Management Retreat 
Andover Country Club 
August 2004 
 
A relations diagram is a pictorial diagram of the key elements involved in a process.  The cause and 
effect relations are shown by using arrows connecting the key elements.  The head of the arrows 
point to the effect.  It distinguishes the difference between the root causes of a problem and the 
symptoms of the problem.  The elements with the most heads are the root effects.  The elements 
with the most tails are the root causes.  Causes are processes that drive other processes.

Key Elements 
Involved in College 
Readiness/Student 

Success 

High School 
Prep 
3-6 

Finances 
4-3 Career Advice 

3-5 
 

Study Skills 
2-7 

Connections-Teachers, 
Coaches, Advisors 
8-1 
 

Role Models 
9-0 

Basic Skills 6-3 
• Reading 
• Writing 
• Math 

Peers 
5-5 

Motivation 
2-7 

Self-
Confidence 
4-5 
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Forward 
 

Finis Origine Pendet 
 

“The End Depends on the Beginning” 
 
"Finis origine pendet," the Roman poet Manlius wrote. "The end depends on the beginning." 
Success in life hinges on how well we are reared — and what we learn in school. More than ever 
these days, getting off to a good start in college can make the difference between getting a degree 
and giving up. That makes the passage from teenager at home to first-year college student one of the 
most stressful and important transitions in life.  First-year seminars have entered the higher-
education mainstream, with 71% of the more than 4,000 accredited U.S. campuses offering such 
courses. About 85% of freshmen take them, and the survival rate of students who take the courses is 
3% to 10% better than that of students who do not. These courses often provide the basis for 
cohesive learning communities, which spark intellectual confidence among their members.  
 
 
Referenced from: McGrath, Ellie, “Welcome, Freshmen!, Indiana University, 
http://www.indiana.edu/~figs/index_files/Page655.html 
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A Definition of College Readiness 
 
The Framework for Action: A New Definition of College Readiness 
 
“A comprehensive and collaborative approach is needed to reach the large numbers of underserved 
students who, with equal learning opportunities, encouragement, and support, are capable of 
preparing for and succeeding in college. The Pathways to College Network defines “college” as any 
certified technical program, two-year or four-year community college, college or university program. 
Efforts by school and college outreach practitioners must focus on improving and expanding the 
capacity of schools, outreach programs, community-based initiatives, and colleges and universities to 
ensure that underserved students achieve successfully at the postsecondary level. Today’s world 
demands that educational systems support high achievement and the development of lifelong 
learning skills for all students, regardless of background.” 
 
Referenced from: http://www.pathwaystocollege.net/collegereadiness/toolbox/framework.htm 
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National View 
 
Public High School Graduation and College Readiness Rates in the United States 
Published in the winter 2003-2004 Double Issue of the Texas Education Review 
By: Jay Greene, Senior Fellow at the Manhattan Institute for Policy Research, and 
     Greg Forster, Senior Research Associate of the Manhattan Institute for Policy Research 
Funding Provided by the Bill and Melinda Gates Foundation 
 
Summary: This study estimated the percentage of students in the public high school class of 2001 
who actually possessed the minimum qualifications for applying to a four-year college. To be 
considered “college ready” students must have passed three crucial hurdles: they must have 
graduated from high school with full diploma, they must have taken certain courses in high school: 
namely 4 years of English, 3 years of math, and 2 years each of natural science, social science, and 
foreign language; and they must have demonstrated basic literacy skills by achieving a score of at 
least 265 on the NAEP reading test. 
 
Findings: 

• Only 70% of all students in public high schools graduate, and only 32% of all students leave 
high school qualified to attend four-year colleges. 

• Only 51% of all black and 52% of all Hispanic students graduate; and only 20% of all black 
and 16% of all Hispanic students leave high school college-ready. 

• Graduation rate for white students was 72%; for Asian students, 79%, and for American 
Indian students, 54%. College readiness rate for white students was 37%; for Asian students, 
38%; for American Indian students, 14%. 

• Graduation rates in the Northeast (73%) and Midwest (77%) were higher than the overall 
national figure; while graduation rates in the South (65%) and West (69%) were lower than 
the national figure. 

• The Northeast and the Midwest had the same college readiness rate as the nation overall 
(32%) while the South had a higher rate (38%) and the West had a lower rate (25%). 

• Only 9% of all college-ready graduates are black and another 9% are Hispanic, compared to 
a total population of 18-year-olds that is 14% black and 17% Hispanic. 

• It was estimated that there were about 1,299,000 college-ready 18-year olds in 2000, and the 
actual number of persons entering college for the first time in that year was about 1,431,000, 
indicating that not a large population of college-ready graduates are prevented from actually 
attending college. 
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Background 
 
The Strategic Plan implemented by Northern Essex Community College for FY2004-2006 
committed the College to effectively assist its students to be “successful in setting and achieving 
their goals.” In essence, then, student success became the primary focus. 
 
One of the five strategic themes of this Plan states that NECC “will continue to be, and improve 
upon being, a caring college.”  In order to accomplish this, one of the stated strategies reads: “We 
will support programs and services that prepare students from pre-enrollment through graduation 
for successful transition to employment or further education.”  
 
At the same time, during Academic Year 2004-2005, one of the nine initial Key Performance 
Indicators for student success which was identified by the Institutional Effectiveness Task Force is 
Persistence: Overall Retention Rates. One of the Long Term Goals included under this theme is: 
Persistence-retention rates for both Fall to Fall & Fall to Spring for full-time, first-time degree 
seeking students will exceed the rolling 3-year average for all 15 Massachusetts Community Colleges. 
The Institutional Effectiveness Process is an ongoing effort by which an institution measures 
continuous improvement on targeted performance indicators and provides evidence that the college 
is fulfilling its purpose. The three-year rolling average for Fall to Fall persistence for Academic Years 
2001 through 2003 for all 15 Massachusetts Community Colleges is 49.9% for all students. This 
compares with 55.0% at NECC for the same population.  
 
To put these numbers in better perspective, the Community College Survey of Student Engagement 
(CCSSE) reports that the MetLife Foundation Initiative on Student Success named four colleges as 
the MetLife Foundation Best-Practice Colleges for its 2003-2004 awards to honor community 
colleges for exemplary performance in student retention. The recipients were F.H. LaGuardia 
Community College (NY); Muskingum Area Technical College (OH); Northwest Vista College 
(TX); and Skagit Valley College (WA).  These colleges reported single year, fall-to-fall semester 
retention rates of 65%, 56%, 51%, and 44% respectively. The selection of the award-winning 
colleges was not, however, based on this one statistic; but rather on the institutions’ performance on 
a retention index which combined a college’s scores in three key areas of student engagement: active 
and collaborative learning, student-faculty interaction, and support for learners. While one should 
not compare data without comparing methodology, on the face of it, NECC appears to hold its own 
among award-winning colleges, at least in this one performance indicator.  However, this does imply 
that there is not room for improvement. 
 
The nearly 1,200 community colleges in the United States enroll more than 11.5 million students—
nearly half of all undergraduates—attracting high proportions of low-income, minority and first-
generation college students. Yet a recent study by the Community College Research Center shows 
that only 53% earned a degree or transferred to a four-year institution within eight years of initial 
enrollment. 
 
In its report entitled, Engagement by Design: 2004 Findings, CCSSE states: “The strategies outlined 
in this report are data-driven. They are predicated on the willingness of college administrators, 
faculty, and staff to build and work within a culture of evidence. Better educational outcomes do not 
just happen. They are the result of using data wisely and of marshalling the will to be honest about 
current student performance in order to identify means for improving.” 
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With the College’s Strategic Plan and its Institutional Effectiveness Process as its guide and student 
success as its focus, the Process Management Team on College Readiness took on the task of 
selecting a manageable project. Then, based upon data collected and research consulted, the Team 
culled recommendations from many that were suggested to improve college readiness, in any of its 
multiple facets. The correlation between college readiness and retention needs no explanation.  And, 
to quote again from the above reference, “…as a standard of quality suitable to the challenge of the 
new century, a college’s overall performance should be considered no better than the outcomes of 
its lowest-achieving student group.” 
 
Every Team Member is well aware that this is only the beginning… 
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Project Statement 
 
 
To improve first year student college readiness and aid entering students to perform successfully in 
their chosen academic or occupational field of study as measured by an increase in persistence from 
first year first semester to first year second semester and retention from first year to second year. 
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Defining the Current Processes 
 
Northern Essex Community College currently has a variety of wonderful programs in place to help 
students improve their skills to be better prepared for the classroom and for the future.   While there 
are areas currently working on preparedness issues, or student success, most of the programs are not 
done cohesively and some of the areas were unknown to members on the team.  Areas at the 
College that currently offer a variety of supports, workshops and seminars for students include 
(among others): 

• Career Development Center 
• Orientation 
• Student Leadership Development Center 
• ABE to College Transition Program (pre-college) 
• Developmental Education  
• Reading, Writing and Math labs 
• Learning Accommodations Center 
• Pathways to Academic and Career Excellence (PACE) 
• Peer tutoring 
• MEOP (pre-college) 
• Title V 

In addition to these areas, the Title V grant program is creating an additional program to help 
primarily our Hispanic students. 
 
Orientation Program 
Over the course of this process, there has been much discussion about the Orientation program and 
the planned improvements.  The Orientation program at Northern Essex Community College 
involves several different phases of communication with the students, giving the students the 
appropriate information at the various stages of the enrollment process, in an attempt to reduce 
information “overload.”   
 
The first phase of the Orientation Process involves potential students coming to the College for 
their Assessment test.  Prior to testing, students are given a folder with a Student Handbook, Free 
Application for Federal Student Aid (FAFSA), a Financing Your Education Tip Sheet, the 
Immunization form, and a Survival Guide.  In addition to the folder, the students watch a short 
video that addresses the common fears new students have about coming to college and the reality 
that can help ease their fear.  After the video, a member of the Orientation Team goes over the 
Immunization form and through the Financing Your Education Tip Sheet to make sure that the 
students have a decent understanding of payment options, the cost of college, average cost of books 
and applying for Financial Aid. 
 
The second phase of the Orientation Process is currently linked to the registration process.  
Currently, as students come to register at the One-Stop Registrations, new students are greeted by a 
member of the Orientation team and are handed a welcome bag filled with more information about 
the College.  Information includes the Academic Calendar, Quick Facts sheets for several 
departments, Bookstore information sheet, Reference Guide of telephone numbers and 
departments, Library information, Computer Lab hours, the Immunization form, and some 
welcome items.  The Orientation Team member goes over the Immunization form again, and sends 
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them onto the next step of the process, reminding students to get their College photo ID card 
before they leave.  (As soon as the Ourania Behrakis One Stop Student Services Center opens, some 
portion of this phase will be changed, only in implementation.) 
 
The third and final phase of the Orientation Process occurs once the semester begins, in the fall 
with a Month of Welcome and in the spring with Welcome Week.  The fall semester includes a 
presentation from Monster.com called Making College Count:  Strategies for Student Success.  This 
program is open to all students and goes over tips for students to help them succeed in college, both 
in the classroom and outside.  The Student Activities & Orientation Department also offers a 
Scavenger Hunt, so that students can learn more about the College, and the departments, while 
having fun doing so.  Other programs that have been offered during the Month of Welcome have 
included Library instruction, Financial Aid workshops, collaborations with the Career Development 
Center to present Career Decisions, Study Skills workshops and others. 
 
Student Leadership Development Program 
The NECC Student Leadership Development Program assists students in developing leadership and 
career related skills.  While this program is not designed to be a “college readiness” program, some 
of the components have been thought to be tools in aiding students to prepare them for their future.  
Through workshops and community service learning students begin to develop their own unique 
leadership style and build a base of transferable skills that lead to academic, civic and career success.  
 
Students can get involved in the Student Leadership Development Program by: 
• Being recommended by NECC faculty or staff member. 

(Each fall and spring faculty and staff are asked to recommend students for the program.) 
 
• Completing an application and meeting with the Coordinator of Student Activities. 

(Applications are available in the Student Activities and Orientation Department, at summer 
registration/orientations and during fall Welcome Week.) 

 
• Students who are considered “Honors” students are automatically nominated to the program. 
 
The Student Leadership Development Program features a variety of leadership related workshops 
and a community service learning experience.  To earn Emerging Leaders Certificate of Distinction 
students must complete the following:  
 

1. Attend the required workshop "Developing a Personal Leadership Philosophy". 

2. Attend two or more workshops from the “elective” category.  

3. Attend a CSL Placement Meeting.  

4. Complete 15 hours of community service learning.  

5. Complete a reflection paper or service learning journal.  

6. Attend a CSL Reflection Seminar.  
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Workshops for the Student Leadership Development Program typically include: 
 
Developing a Personal Leadership Philosophy (required) 
Achieving Wellness: Developing skills for Lifestyle change 
Conflict Resolution: Managing Conflict for Positive Results 
Cultural Diversity:  Valuing our Differences 
Ethics in the Workplace 
Goal Setting:  Setting Priorities to Get What You Want 
Myers Briggs: Ever Wonder Why You Do the Things You Do? 
Portfolio Development 
Presentation Skills: Say It So They Get It! 
Stress Management 
Time Management: Improve Your Effectiveness through the Power of Time Management 
 
Career Development Center 
The Career Development Center (CDC) provides numerous workshops each year, both on-campus 
and off, to a wide population of individuals.  The workshops and seminars offered often emphasize 
the connection between school and work, and making that connection.  The Career Development 
Center, as well as College Life and Healthy Living, plan and coordinate the Student Leadership 
Development program, and the programs that are a part of the Leadership are also made available to 
students who are involved with Cooperative Education programs. 
 
Workshop Descriptions 
Career Decisions 
Analyze your career strengths and the career decision factors which will help you determine your 
future path. 
 
Developing a Personal Leadership Philosophy  
Establish the foundation of your own personal leadership philosophy and identify the skills, tasks, 
and characteristics of effective leaders.  Examine different views about the nature of man, society 
and leadership through interactive exercises and group discussion.  In this workshop you will begin 
to understand and develop your own leadership style. 
 
Achieving Wellness: Developing skills for Lifestyle change-Adopt a wellness lifestyle that can 
expand your ability to lead and work effectively by conveying a sense of well-being and positive 
energy.  Adopting healthy behaviors can be a complicated task, while many begin with the right 
intention; success is difficult without the right mindset and behavioral tools to combat barriers. 
 
Conflict Resolution: Managing Conflict for Positive Results 
Learn to recognize the various forms and sources of conflict, both positive and negative, and how to 
manage conflict using simple techniques and practical approaches..  All leaders must deal with 
conflict; it is a part of all group interactions and exists in all organizations.  The goal is not to 
eliminate it, but to reduce its harmful effects.  
 
Cultural Diversity: Valuing our Differences 
Learn about the value of diversity and develop practical tools for fostering respect for diversity.  
American society is growing increasingly diverse and the world is fast becoming one large global 
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community. Successful leaders are aware of the cultural differences that exist among ethnic groups 
and see these differences as an asset to the group or organization. 
 
Ethics in the Workplace 
Experience the challenges of ethical decision making as leaders do every day. This workshop 
presents and discusses case studies to help gain an understanding of ethical and unethical behavior 
in the workplace.  Insight of diversity in the global workplace and development of relationships 
between people of different values and perceptions will be discussed. 
 
Goal Setting:  Setting Priorities to Get What You Want 
Value and know your priorities.  How do you balance and integrate the major areas of your life for 
quality and satisfaction?  Discuss success strategies to overcome obstacles so that you can reach your 
goals and dreams.  Powerful tools such as affirmations, visualizations and creative problem solving 
will be addressed. 
 
Myers Briggs: Ever Wonder Why You Do the Things You Do? 
Come learn about why you do what you do as we help you look at your uniqueness.  Discover your 
likes and dislikes and explore how to work effectively with other personality styles.  Do you prefer to 
be quiet and read a book, or would you rather be the life of the party?  Do you like all the details, or 
do you only want to know the big picture?  Come discover how to enhance your best qualities. 
 
Portfolio Development 
Present your achievements to others in your very own leadership portfolio so others will know your 
accomplishments. Learn to market yourself using a portfolio.  Evaluate the different types of 
portfolios, the process of putting one together, the essential items to include and the supplies 
needed. 
 
Presentation Skills: Say It So They Get It! 
Groups of any number respond to you in terms of what you say and how you say it.  Come learn 
what to include in your presentation, what body language to use, and how to develop the 
appropriate gestures.  You are always presenting yourself in informal meetings, classes, workshops, 
and even one on one.  The way you speak, stand, shake hands, etc. can make or break your chance 
to do what you want.  Join us so you can see how to become all that you can be! 
 
Stress Management 
Learn about how stress affects your body and the techniques to reduce and manage your stress.  
Take control and learn to enjoy life’s challenges by keeping stress in check! 
 
Time Management: Improve Your Effectiveness Through the Power of Time Management 
Learn to manage your time like effective leaders.  Time is a scarce and valuable resource.  Time used 
wisely can transform a mediocre leader into one who stands out among his/hers peers.  In this 
workshop you will be given excellent advice and gain valuable skills in the techniques of time 
management. 
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Adult Basic Education to College Transition Program  
Adult Basic Education to College Transition Program is a pre-college program for adult learners 
who have a GED or have a high school diploma and have been out of high school for more than 
five years. 
 
The Transition model provides a one-semester, integrated learning experience as well as intensive 
support provided by the counselor and instructors. This program is funded by World Education and 
the Nellie Mae Education Foundation.  A maximum of twenty students may participate each 
semester. Students attend class for a total of nine hours per week.  The program provides instruction 
in college-level active reading, listening, writing, pre-algebra, study, and test-taking and basic 
computer skills assessment as follows: 
 
 College Academic Skills: reading skills and methods, writing, pre-algebra, college-level discourse 

and vocabulary, exposure to multidisciplinary readings, research, report-writing and 
presentations. 

 PC Skills: computer components, creating files, saving data, Microsoft Word and PowerPoint, 
word processing format, using the Internet and e-mail, and accessing the library online. 

 College Survival Skills: the college system, degrees, courses of study, grading, GPA, credit 
system, financing education, FAFSA, college culture, goal setting, motivation, time and stress 
management, note-taking, listening skills, study skills, test-taking strategies, and college 
resources. 

 
The curriculum is flexible and addresses student needs.  A learner–centered, participatory approach 
is used.  Input and feedback are encouraged, as is interaction with each other as well as with the 
instructor.  The instructor provides a syllabus and clear expectations of the coursework, homework, 
attendance, and student participation.  Students participate in activities such as presentations, tours 
of the college campus and library, practice tests, observing a college class, group projects, and use of 
the computers in the computer labs.  Teacher assessment of student progress is ongoing and 
measured by homework, class work, participation, effort, and individual improvement.  Learners 
assess their own progress as well. 
 
Outcome Goals:  The goal of the program is to prepare nontraditional students as they transition to 
college and to provide the necessary instruction and support so that students will develop the skills 
needed to be successful in college.  As expected, the learning community model provides 
opportunities to form supportive relationships with peers and staff, increasing retention and 
completion.  Success is measured by (1) the number of students who complete the transition 
program and (2) the number that enroll in postsecondary programs. 
 
PACE 

Pathways to Academic and Career Excellence is an educational opportunity program providing 
support services to 250 students at Northern Essex Community College. PACE services help 
students to develop the personal and academic skills needed to graduate. PACE also helps 
participants obtain admission to four-year colleges and universities. If a student is a first generation 
college student, receiving financial aid or are enrolled in a developmental class, they may be eligible 
to participate. PACE is a Student Support Services program funded by a TRIO grant from the U.S. 
Department of Education. Eligibility for services is determined by federal standards.  



 17

Peer Tutoring 

The Peer Tutoring Program will help you find a tutor for any classes besides reading, writing, or 
math. The Coordinator will match you to a NECC student who is qualified to tutor. Tutoring 
services are free for NECC students enrolled in credit courses. One hour per week for one-on-one 
tutoring and up to two hours per week in a small study group may be provided.  

Developmental Education 

The Developmental Education area addresses the needs of students who enter the college with skill 
deficits. This area includes the Department of Developmental Studies which provides the following 
courses: Basic Writing, Basic Reading, College Reading, Basic Math, Basic Algebra I, Basic Algebra 
II, all the courses in the ESL sequence and all the courses in the Deaf and Hard of Hearing Cluster. 
Four Learning Centers are also part of the Developmental Education area. They are: the English 
Language Center, the Math Center, the Reading Center and the Writing Center. All of these centers 
provide individualized support for the students enrolled in the developmental courses. The focus in 
each is learner centered and holistic. All students at the college are encouraged to use these centers 
on a drop in basis. 

The Reading Center assists individuals in developing reading and study skills. Students enrolled in 
Basic Reading or College Reading are helped through the Center. All students throughout the 
college are welcome. Problems with various study skills are addressed on an individual basis. 
 
The Writing Center is to provide appropriate services in all phases of the writing process to 
students, both grant and non-grant, enrolled in developmental and content area courses so that the 
inexperienced writer becomes more confident. Rather than help students to create strong individual 
papers, we seek to create stronger writers.  Students of all ages and with a variety of writing 
experience use the Writing Center. Anyone enrolled in the college can visit the Writing Center. 
Students enrolled in writing courses like Basic Writing, Composition I and Composition II are 
encouraged, or in some cases required, to use the Writing Center, but students in content courses 
like Psychology, Sociology, or Political Science courses can also benefit from using the center. Also, 
if you are working on an application for transfer to another college, a cover letter for a job, or a 
speech, you can expect to get some sound advice and an honest response to your draft in the 
Writing Center.  
 
The Math Center provides individual and group tutoring to students enrolled in the developmental 
math courses, Basic Math, Basic Algebra I, Basic Algebra II, as well as any other math course 
offered at NECC. The staff assists students with the development of math skills, and in addition, 
addresses specific needs such as math anxiety, calculator use, or questions about the math course 
sequence. Services are available to all students on a drop-in basis, both day and evening in Haverhill 
and Lawrence. 
 
The English as a Second Language Center is an enrichment laboratory that offers additional support 
to non-native speakers of English. The center is used by students in reading, writing and 
communication courses to develop and enhance specific skills. Students receive individualized 
tutoring as well as computer-assisted instruction to supplement their course work. The center is also 
utilized on a drop-in basis for ESL students seeking extra help in their course work. 
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Current Processes Conclusion 
 
Despite the current number of departments and areas that are providing what might be considered 
college “readiness” programs, the goals or aims of each department is different.  Some of the 
departments report to Academic Affairs, while others report to Enrollment Management and 
Student Services.  Each is directed to reach a different portion of the student population, and even 
some pre-college programs.  Certain departments are required to limit the populations based on the 
grant funding received.  Most of the departments have little or no communication with one another 
across division lines.  There is some collaboration within division areas, such as the Writing and 
Reading Centers or between Career Development Center and College Life and Healthy Living. 
 
Not only is there this disconnect between the departments and programs, the time available with the 
students is limited.  Only a few of the programs that are currently in place at the College are 
continuous, on-going, or semester long.  There are workshops and seminars that occur throughout 
the semester, but at the present time, the time available spent with students is limited.  As an 
example, while the Orientation program sees about 1700 students or more per year and gives an 
overview of the vast majority of programs and services available at the College, the length of the 
program is limited to 45 minutes.  This is not an adequate amount of time to provide the type of 
information to help our students become better prepared for their College experiences.  The same is 
true for other programs available at the College, as the average length of each workshop is no longer 
than two hours, such as those that are offered through the Career Development Center, Learning 
Accommodations Center, PACE, and others.  
 
The length of time available with students outside the classroom, given Community College student 
lifestyles between work, school, and family, is limited. Participation rates at the various workshops 
vary tremendously given subject matter, day of week, time of day, and other outside factors.  While 
some of the attendance information is available, given these factors, it would not necessarily be 
helpful for this study to include the individual participation rates for each workshop.  What may be 
of interest, some of the workshops that have shown a high participation rate for the Student 
Leadership Development Program, have been the Goal Setting, Time Management and Stress 
Management workshops.  These workshops typically have the highest attendance rates, ranging from 
nine students to 29 students.  There has even been success with workshops on Saturday mornings.   
 
Disconnect between the departments and divisions has often led to multiple departments presenting 
similar workshops and seminars, often targeting the same student populations.  This may affect 
participation at the workshop, especially if offered at the same time and day.  The time available for 
students is already limited, and this adds further frustration when there are conflicting opportunities 
available to them.  Student feedback on a recent Goal Setting workshop indicated that students 
would like to, “see more time available for workshops, like these, and would like to see this 
workshop become a two-hour session.” 
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College Readiness from the Student Perspective 
 
Tom Goulet and Rosalie Giacalone conducted focus groups during the fall semester of, 2004 and 
the spring semester of, 2005. The assignment was to gather data using a student survey. Barbara 
Stachniewicz led the first focus group. She instructed Tom and Rosalie on how a focus group is 
done, and with her advice and guidance they continued on with other focus groups. The questions 
chosen for the student survey were written by Terry Cargan and finalized by the team. The main 
goal was to gather data concerning NECC students. 

Once the surveys were passed out and the students were given a few minutes to answer each 
question, an opened discussion of each question and also any other information, thoughts, concerns 
were voiced by the students during the focus group. The outcome of the student surveys and 
discussions are as followed in summary with the chart. 

Many students spoke of the advising problems they have experienced in school, for example, poor 
advice with classes in their chosen fields of study, information not given about their majors; 
prerequisites, when classes are offered, what classes are transferable. Some students spoke of the 
need for more information about orientation, study skills, organization skills, special programs and 
workshops and making times available and convenient especially for the night students. Many 
students spoke openly about the lack of support and interaction with their professors. Some voiced 
their fears about approaching their teachers and how there is no connection with them. Some 
students wanted to know if the teacher evaluations are taken seriously. In conclusion, students here 
at NECC feel unsettled and would like a closer relationship with their teachers and advisers. 

 
A total of five focus groups conducted in Haverhill and Lawrence. 

• Fall and Spring 2004 and 2005 semester. 

• The number of students surveyed 95. 

• 4 day classes in Haverhill. 

• One night class in Lawrence. 

 

 

Age # Age #
18-24 28 18-24 23
25-30 5 25-30 1
31-36 6 31-36 6

37 or older 22 37 or older 4
61 34

Female Students Male Students
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A Pareto Chart is a graphical tool for ranking causes from most significant to least significant.  It 
was used to aid us and help focus improvements on the vital few.  It indicates the largest 
improvement opportunities thus allowing maximum improvement for a given effort. 

College Readiness Needs from the Student Perspective (95 Respondents)
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Analysis of the Current Process 
 
A cause and effect diagram or Ishikawa Diagram is a tool that illustrates the main causes of a 
problem.  It is used when there are many potential causes that need to be identified and organized.  
The use of this type of diagram allows everyone to see the relationship between factors and from the 
student satisfaction survey and faculty/staff survey data.  It was a means of consolidating our groups 
thinking and view of the college readiness problem.

Policies/Procedures/ProgramsStudent Obstacles

Faculty, Advisors

Inflexible class schedules

LImited  Orientation

High overall college costs

ESL program too long

Not enough quality faculty

Lack of study skills

Little informal interaction with faculty

Transportation

Poor attendance

Poor academic advising

Lack of computer skills

Not enough information about financial aid

 Low
 College

 Readiness
 of Students

at NECC

Problem 
Statement

Money

College Readiness Obstacles from Student Perspective

Work issues

Family issues No study skills prep

Need more full-time faculty

No Freshman Seminar
Poor attendance

Need more ESL counselors

Policies/Procedures/ProgramsStudent Obstacles

Faculty, Advisors

Poor orientation to services

Poor prerequisite info at advising

Inaccurate assessments

No computer skills assessment

Lack of positive reinforcement by faculty, staff

Lack  reading and writing skills

Need more informal contact with faculty

Lack study skills

Lack time management skills

Need more tutoring/mentoring for all courses

Lack  computer skills

 Low College
 Readiness of
 Students at

NECC

Problem 
Statement

College Readiness Obstacles from Faculty/Staff  Perspective

Lack ability to do research
No mental health counseling

Physical Plant/Classroom Equipment 

Need math&writing labs both campuses
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The following charts were prepared to visually present current retention data for our students at the 
college and in specific courses.  The data was provided to us from Tom Fallon, Dean of Institutional 
Research at NECC.  The data demonstrates that there is room for improvement. 

2000-2001 2001-2002 2002-2003 2003-2004

Fall to Spring (All)

Majority

Minority

Fall to Spring

Persistence of First-time, Full-time, Degree Seekers

2000-2001 2001-2002 2002-2003 2003-2004

Fall to Fall (All)

Majority

Minority

Fall to Fall

Persistence of First-time, Full-time, Degree Seekers
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English Comp I Rates, Minority and Majority, with Overall Course Completion Rates 
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Success Rate of MAT120/130 Students
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Success Rate  of REA020 Students 
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Improvement Theory for College Readiness at NECC 
 
This Process Management Team was formed to investigate and define college readiness as it relates 
to NECC students success.  We surveyed both students and faculty to determine what traits, skills or 
support mechanism they felt would be conducive to achieve a level of academic success, to graduate 
and also to benefit from the college experience. 
 
After reviewing the NECC faculty and students survey results, many alarming concerns came into 
the forefront.  We found that both groups had critical and immediate issues that needed to be 
addressed.  Our goal became to formulate feasible solutions that would begin to assuage the 
concerns of students and faculty. 
 
Based on research and data collected the team compiled a list of possible improvement ideas to 
pursue, they included: 
 

1. College Readiness Video shown to all ENG101 students. 
2. 24/7 Phone Hotline for student questions. 
3. College Readiness CD, including the College Handbook, Resources, Links. 
4. College Readiness On-line Guide or Short Course-link located on the home page for 

student webmail or portal, when available. 
5. Expand College Readiness Short Courses-Office of Career Development. 
6. Academic Advising Training/Update for Faculty. 
7. Advisor Open House Prior to the first day of school for new students. 
8. Increase the number of Academic Advisors with Unit Professional Staff. 
9. Non-credit Freshman Seminar Course. 
10. 1 cr. Freshman Seminar Course. 
11. 3 cr. Freshman Seminar Course. 
12.  Sinclair Model 

 
After extensive research and discussion with NECC personnel, we narrowed the 12 possibilities 
listed above to 3. We recommend pursuing and, ultimately, adopting more than one approach. The 
schools that have the greatest success in terms of retention, student satisfaction surveys, and higher 
GPAs have done the same. 
 
Our choices are based on several considerations. A College Readiness Video and an interactive 
Student Success Website would be easy to implement, economical, and—again, based on our 
research—effective means of providing information to students. We advocate these approaches, 
which we’ve labeled Phase I, for another reason as well:  we would be communicating with our 
students via the means with which they’ve become most comfortable. 
 
We’ve also chosen the 3 credit foundation course, which we’ve labeled Phase II, as our third 
recommendation. This would not be easily implemented, nor—initially—particularly economical; 
however, as should be evident in our discussion of Phase II, below, an investment with a substantial 
payoff, both financially and educationally.  
 
We would recommend that this foundation course be explored further by a future process 
management team, with the formation of a pilot course. We would like to see the course eventually 
explored as a required 3 credit course—offered both face to face and online for incoming freshman; 
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for high school students preparing to move on to college; and as a summer course for a combination 
of students. 
 
Our reasons for choosing a 3 credit required course are as follows: 

1. Our research has concurred with the chart below. Students who have completed college 
preparation courses have significantly more success than those who don’t, with evidence of 
greater improvement as a result of 3 credit courses as opposed to those that are one or two 
credits.  

2. A foundation course would offer students 3+ hours a week when, beyond the benefits of 
what the curriculum would offer, they’d have the opportunity to bond with classmates, and, 
most importantly, have the contact they’ve requested with a faculty or staff member who is 
acting in an advisory capacity as well. 

3. A course could concentrate on necessary skills, concerns, problem-solving, and encompass 
interaction with campus resources. 

 
 There’s no easy fix for an escalating problem—the underprepared student—but we believe that 
Phase I & Phase II encompass the best ways to begin to address it. 
 
After reviewing all the possible avenues to pursue and understanding that there is no panacea for 
student college readiness shortcomings, the team is recommending two phases that could possibly 
help improve NECC student college readiness:  
 
PHASE I 
 
■ College Readiness Video. Institute a pilot program that will showcase the new College 
Readiness Video that would begin in the fall of 2005. The Pilot group would be comprised of 
volunteer ENG101 and/or developmental reading classes. After viewing the video the students 
would be provided a correlating handout and an Internet Scavenger hunt that will be used as an 
assignment. Plan to widely disseminate and make the video available to faculty for all new students 
for spring 2006.  
 
■ Website. Development an interactive website that will provide students with College success tips 
and also provided them with information about college readiness services at NECC and have the 
window open automatically upon logging into student e-mail or portal with a play on the license 
agreement type theme. 
 
 
PHASE II 
 
■ Freshman Seminar.  We recommend that a Process Management team be created to design and 
implement a comprehensive Freshman Seminar. Through research and analysis, the data supports 
this recommendation.  See the following chart. 
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College/Timeline
Retention of All First-Year 
Students NOT in On Course Class

Retention of All First-Year 
Students in On Course Class

Improved Retention in 
On Course Class

Mt. Hood Community College 53% 80% 27
Fall 2004 to Spring 2005

Retention of Students
in a Match Control Group

Retention of Students
in On Course Learning 
Community

Improved Retention 
in On Course Learning 
Community

Baltimore City Community College 50.50% 77.10% 26.60%
Fall 2000 to Spring 2001

Retention of All Basic 
Skills Students NOT in the On 
Course Learning Community

Retention of all Basic Skills 
Students in the On Course 
Learning Community

Success in the On 
Course Learning 
Community

Mission College (California) 65% 87% 22%
Fall, 2001

Probationary students eligible
to return to UNCG when the 
course provided instruction only 
in study skills

Probationary students eligible 
to return to UNCG after adopting 
the On Course text as well as 
addressing study skills

Improved retention of 
probationary students 
after adoption of On 
Course  curriculum

UNC Greensboro (North Carolina) 40% 57% 17%
Spring Semesters '00 vs '03

Percent Passing 
English Prep without On Course 
class

Percent Passing English 
Prep with On Course Class

Improved Academic 
Success for On Course 
Students

Brevard Community College (Florida) 65.10% 83.90% 18.80%
Spring 2003

Other Basic Skills
Students

On Course 
Basic Skills Students

Improvement in
On Course Students

Northeastern Oklahoma A&M College 73% 96% 23%
Fall 2004 Retention

Retention Rates for 
all first time, full time

Retention Rates for 
students registered for On 
Course

Improvement of 
On Course Students

Illinois Valley Community College 30.80% 48.90% 18.10%
01 Fall to 03 Fall

Selected Success Rates of Students Taking On Course Programs

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 29

Website Content Ideas: Student Success Tips 
 
Montgomery College's Office of Student Development suggests using the following web sites to find ideas on: 

• Time management  
• Study skills  
• Test-taking tips  
• Learning styles  

• Setting goals  
• Memory development  
• Managing the stresses of college life  
• General college success strategies  

 

TIME MANAGEMENT:  

• Time Management Page   Time-management strategies, including Time Management 
Self-Evaluation and Spacing Reviews / Activities; Procrastination; Introduction to Time 
Management Planners; Color Coding and Homework Organizers; Remembering 
Appointments and How to Be on Time - from Muskingum College's Center For Advancement Of Learning.  

• Mind Tools: Time Management Skills How to Get the Most Out of Your Time, 
Creating More Time, Controlling Distractions,  Specific Time Management Tools 
including Action Plans, Activity Logs, Time Estimates, Prioritized To Do Lists .  

• Time Management Guide - Identify the causes of causes of wasted time & apply 
strategies to overcome them.  By Steve Randall.  

• Time Management Tips - Principles of Scheduling,  Developmental Studies Department at 
Middle Tennessee State University.   

• How to Manage Time and Set Priorities from Donald Martin, How to be a Successful Student.  
• Create a Weekly Time Management Schedule from Sweetbriar College, VA.  

STUDY SKILLS:  

• Study Skills Opinion Poll - take this survey to see where you fit regarding 
study skills... Prentice Hall Publishers.  

• Note-Taking   Using the The Cornell Method to take notes from the Cook Counseling 
Center, Virginia Tech.  

• Developing Reading Skills:   The The SQ3R Method for Thorough Study 
Dartmouth College Learning Enhancement Services.  

• Study Distractions Analysis  Examine the three places you study most to 
see which ones have the most distractions.  Developed by Division of Counseling & Testing, 
University of Wyoming.  

• Study Skills Checklist   Print out this checklist to help narrow down study 
skill areas that may need improvement:  Time Scheduling, Concentration, 
Listening & Note Taking, Reading, Exams, Reading,  and Writing Skills 
from the Cook Counseling Center, Virginia Tech.  

• Study Schedule   A printable weekly calendar in hour-long blocks to map 
out your time schedule.  

• The Study Skills Help Page - Strategies for Success.  Links to many other 
study skills sites.  Dr. Carolyn Hopper, Study Skills Coordinator for the Developmental Studies Department at Middle  
Tennessee State University.  
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MEMORY DEVELOPMENT  

• Memory Principles  An overview of memory principles, with definitions of 
each.  Developmental Studies Department at Middle Tennessee State University.  

• Mind Tools: Memory Techniques   Introduction to Memory Techniques; 
Association, Imagination and Location; Memory Fallacies; Hints on Using 
Mnemonics; Memory Techniques Explained; Using Mnemonics for 
Exams; Remembering Peoples' Names; Remembering Lists; 
Remembering Words, Speeches and Quotations; Remembering Numbers, 
Telephone Numbers, Dates and Playing Cards from www.mindtools.com.    

• Mind Tools: Working With Concept Maps  (Information Organization 
Skills) from http://www.mindtools.com/.  

TEST-TAKING SKILLS  

• Test Taking Tips   Tips on taking objective, essay, & problem-solving 
tests.   

• Twelve Reasons to Review Returned Tests  Developmental Studies Department at Middle 
Tennessee State University.  

• Test Anxiety  What it means and tips to reduce it.  
• General-Purpose Learning Strategies for Test Anxiety - Causes of Tension 

/ Stress and Evaluation Questionnaires, Learning More About Reducing 
Test Anxiety and Stress from Muskingum College's Center For Advancement Of Learning.  

• Test Taking - Goal Setting, Article, Quiz and Links - Prentice Hall Publishers  

STRESS MANAGEMENT  

• Links to Stress Related Resources  from "The Web's Stress Management & Emotional Wellness Page."  
• Mind Tools: How to Master Stress  Introduction to Stress Management; 

Understanding Stress; Managing Life Crises, from http://www.mindtools.com/.  
• Stress Management Information. 

LEARNING STYLES  

• DVC Learning Style Survey Take this on-line survey for a quick analysis of 
your personal learning style. Written by Catherine Jester, Learning Disability Specialist, Diablo Valley College, 
CA.  

• Background on the Four Learning Styles in the DVC Survey  Suggestions 
for the best way to study and learn based on your learning style from the 
DVC Survey.  

• Another Learning Styles Survey  
• Learning Styles Chart  
• Learning Styles and Strategies   

SETTING GOALS  

• Motivation And Goal Setting Worksheet Print out this worksheet to identify 
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long-term and short-term academic and life goals for college students. 
Counseling Services - University of Victoria.  

• Mind Tools: Goal Setting  Why Should You Set Goals? Deciding Your 
Goals, How to Set Goals Effectively, Where Goal-Setting Can Go Wrong, 
Achieving Goals, The Importance of Feedback, and Pulling Goals 
Together from http://www.mindtools.com/.  

GENERAL COLLEGE SUCCESS SKILLS  

• First Year Focus College textbook publishers' Allyn & Bacon have created 
a site devoted to surviving the first year of college.  Topics include Study 
Skills, Money Management, Health & Wellness, the Social Scene and 
Career Planning.  

• Student Success - Explore Prentice Hall's homepage for information on 
Majors Exploration, Study Skills, Career Paths, Money Management, 
Fitness and Well-Being (including stress management and relationships).  

• Ten Tips You Need to Survive College Developmental Studies Department at Middle Tennessee State 
University.  

• Student Success Handouts - printable pages covering all of the topics above, 
from Purdue University.  

• Tips for International Students   An explanation of US classroom styles and 
teacher expectations.     

Student Development: Collegewide | Germantown | Rockville | Takoma Park  

Return to MC Home Page 

Page Updated 03/30/05  anne.schleicher@montgomerycollege.edu 

 

Information: Home | Future Students | Current Students | Business | Faculty & Staff | Alumni | Visitors 
Disclaimer | Privacy Statement | A - Z Index | Calendar | Help 

Search: Website | Directories | Department Websites | Current Class Schedule | Class Descriptions 

 
For a text-only site map, visit http://www.montgomerycollege.edu/sitemap.htm  
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We anticipated positive results from our Improvement theory in the following ways: 
 

1. The website will provide one centralized, electronic and always available location for student 

success tips and links to all college services provided by the college, regardless of division, so 

there will be a connected and cohesive single-point of information to assist students, faculty 

and staff. 

2. The website and video will provide faculty and staff additional avenues to positively re-

enforce student success skills in the classroom. 

3. Students will have an additional resource for them to assist themselves in improving their 

academic performance, if they choose to use the tips or other services on campus. 

4. Students will exhibit better academic insight after using the improvement tools. 

5. Students will have a higher understanding of what it means to be in college. 
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Implementation Plan to Improve College Readiness 
 
Collaborations and Conversations 
 
The College Readiness Process Management Team has worked with a variety of individuals and 
departments throughout the semester.  In order to be able to determine our final recommendations, 
we have had to meet with numerous areas for input, feedback and potential support.  We have 
spoken with Mark Andrews, Vice President of Administration, to determine if there was funding 
available should we decide to recommend the creation of CD/DVD to be distributed to all new 
students.  We met with Ron Taber, Director of Marketing and Publications and Nora Sheridan, 
Executive Director, Student One Stop Enrollment Services & Director, Admissions, to discuss 
possibilities surrounding the creation of a CD/DVD, and what should be included.  Ultimately, this 
meeting helped to guide our recommendations and turn to our support of the College Readiness 
Video.  Conversations also included website development and potential issues we might face. 
 
The recommendation of a website included conversations with Manny Correia-Branco (Assistant 
Director Title V) and his work with Title V and potential collaborations in the future, as well as 
conversations with Colleen Mailly (NECC Webmaster), Dave McAskill (Director of Networking), 
and Jim Cotton(Director of ACIS).  The portal, links, and email opportunities were also discussed.  
The possibility of creating a pilot group of students to review the website through Computers for 
Beginners was also discussed with Kathy Proietti, Assistant Dean of Business, Math, Science and 
Technology. 
 
We discussed our plan to pilot the College Readiness Video in ENG101 and Developmental 
Courses with Suzanne VanWert, Chair of the English Department, Barbara Stachniewicz, Faculty in 
the English Department, and Joanna Fortna, Chair of the Developmental Studies Department and 
Gene Wintner, Faculty in the Developmental Studies Department, to communicate our plan to 
them, and gain support. 
  
The team spoke with Grace Dimmick, Assistant Dean and Director of Academic Advising, to make 
her aware of the data we collected and the comments that received concerning the desire for 
improved academic advising. 
 
We also met with Paul Bevilacqua, Dean and Vice President of Academic Affairs, to inform him of 
our 3 recommendations.  He provided valuable feedback to guide our recommendations.  
 
Finally, we have had numerous interactions with President Hartleb and Terry Cargan,  our sponsors, 
to make them aware of our progress throughout the semester.   
 
Potential Costs 
 
At the present time, costs will be minimal and have been somewhat anticipated by Marketing and 
Publications, as the most costly recommendation we have will be to create a handout to accompany 
the Student Success CD.  The Student Success Video is being funded out of Title V funds and is 
said to be ready for fall 2005.  In the initial planning conversations for the video, the Student 
Success Video team discussed creating a handout similar to the Survival Guide to accompany the 
video.  The cost to create the document is mainly in-house.  Staff members from the Marketing and 
Publications Department will work to put the document together.  Once the content is determined 
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and layout is designed, the cost to produce the document should cost no more than $3500, 
depending on the quantity produced, the number of pages, and the number of colors utilized.   
 
To convert the Video to CD, if needed, it can be done in-house.  The cost for this would be 
determined by the number of CDs that we desire to create.  The highest estimated cost for this 
recommendation would be $100. 
 
There are no expected costs associated with the implementation of a readiness website.  In 
conversations with Ron Taber, it appears that he has current staff members available that can be 
allotted time to work on this project and current hardware and software can capably handle the 
addition of the website content.  In addition, there may be an opportunity to create a student co-op 
position or internship that could work on the development of this site. 
 
Timeline for Student Success Video 
Receive Feedback from Steering Committee – May 2005 
Work with Academic Affairs and Resource members to create Pilot Program – May – September 
2005 
Determine potential faculty members and areas that would be willing to implement Pilot – June & 
July 2005 
Finish final edits of video – June – August 2005 
Create handout to accompany video – July – September 2005 
Create survey to be used for evaluation – July 2005 
Work with Potential faculty members to get ready for implementation – July – September 2005  
Finalize survey questions – September 2005 
Debut Pilot Program – September 2005 
Evaluate Video Presentation (Faculty & Students) – September & October 2005 
Update Pilot base on evaluation – October & November 2005 
Plan for Wider Spring Semester Implementation-December 2005 
Update Steering Committee and Sponsors – Summer/Fall 2005 
Report back to Steering Committee Overall Results – December 2005 
 
Timeline for Website 
Receive Feedback from Steering Committee – May 2005 
Work with Manny (Title V) on website content – June – August 2005 
Design website – July & August 2005 
Convert Student Success Video to Streamline Video for website – August & September 2005 
Work with Computers for Beginners faculty to create Pilot group – July 2005 
Work with IT Services to link website to student e-mail/portal – August 2005 
Bring website go live – September 2005 
Debut Pilot – September 2005 
Get input from Pilot group – September & October 2005 
Update website and handout based on Pilot feedback – November 2005 
Update Steering Committee and Sponsors – Summer/Fall 2005 
Report back to Steering Committee Overall Results – December 2005 
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How the Team will Engraft the Improvements into the System 
 
It is the Team’s responsibility to implement our improvement plan, evaluate it, analyze and 
disseminate the results and modify the plan if necessary.  Dina Brown has graciously agreed to guide 
us in the implementation of the video and website.  The team will meet once a month to discuss 
issues, decide on next steps, see where their help is needed, create reports for steering 
committee/sponsors and assist participants as needed. 
 
To engraft the improvements into the system, the plan will be to advertise the availability of the 
website and video through a variety of channels including: 
 

1. Broadcast e-mail to all of the college community, including students. 

2. Advertise the website in the Observer. 

3. On the NECC website, include a Link on the Main Page to attract attention. 

4. Announce the website in the NECC Newsletter. 

5. Announce the website in the CPAC Newsletter. 

6. Give short presentations at Division Meetings. 

7. Put up Flyers in all the building on both campuses. 

8. Have a link or Pop-Up Window on the students e-mail or portal welcome page. 

9. Ask CIS101 Computer for Beginners Faculty to show the website to students in class. 

10. Recruit other faculty and staff to show the video in class. 

11. Have the video as a show piece at the college by being run on a computer for all to see. 

12. Have a premiere party for the video, with popcorn and a door prize in E155. 

13. Put the website information in the Master Schedule Catalog. 

14. On the student schedules, put the website information in the comments section. 

15. Talk to anyone and everyone we see about using the website and video as valuable tools. 

16. Assist any follow-up teams. 



 37

Evaluation Plan 
 
The Team will gather data and feedback on the viability and usefulness of the video and website in 
the following ways: 
 

1. Track the number of hits on the college readiness website. 

2. Track the number of people requesting copies of the video to use. 

3. Pre and Post questionnaires to determine if students felt more aware of services available to 

them before and after viewing the video or website. 

4. Student and Faculty Surveys on the effectiveness of the video and website. 

5. Conduct additional Student Focus Groups. 

 
Upon review and analysis of the results, Xavier Pelaez and/or Kristen Ganley will report back to our 
Sponsors and the Steering Committee to determine the effectiveness and viability of the website and 
video. 
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Recommendation for the Next Team Project 
 
Our team recommends that a follow-up team be approved to develop and implement a Freshman 
Seminar Course.  It is our hope that the team would include faculty and staff that could best engraft 
a course such as this into our college culture.  We strongly recommend that a course be developed, 
but soon realized the great task that lies ahead to bring it to fruition and our limitations.  We could 
not in one semester competently take on this task.  Many questions must be answered, such as: 
 

1. What is the right model to use? 

2. What would be the right curriculum? 

3. Who will teach it? 

4. How will it be taught? 

5. How many credits? 

6. Will it be developmental or college-level? 

7. Mandatory for all students or a free elective? 

8. Can students assess or opt out of it? 

9. What would be the criteria for students that must take it? 

10. How can it best target high-risk students? 

11. How much will it cost the college? 

12. What kind of financial burden, may it put on students? 

 
The Northern Essex College Readiness Process Management Team gathered and reviewed 
information about various existing programs and services to improve students’ success at many 
other community colleges. This work provides a foundation to develop a comprehensive student 
success model to increase at-risk student success (ultimately student persistence, retention, and 
graduation rates).  In addition to assisting at-risk students, we expect that as these students become 
more successful, the averages of performance indicators for the college will also improve.   
 
Many visions of a comprehensive model resulted from a review of literature, internal best practices, 
models at other higher education institutions, and discussions with/surveys of students, faculty, 
program directors and administrators.  We hope to continue work in order to: 

• develop and pilot a comprehensive student success model; 

• develop criteria; 

• identify, support, and monitor students who are at greatest risk of failing in college;  

• ensure that at-risk students are clear about their goals;  

• ensure that at-risk students are integrated into the social and academic communities of the 
college;  

• ensure that at-risk students are guided and supported in their learning. 
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Models to increase college readiness for entering students include: 
 
A. Freshman Seminar which can offer a one-semester integrated learning experience as well as 
intensive support provided by faculty.  A flexible curriculum and learner–centered, participatory 
approach should be used.  
 
B. The Counselor/Manager Model (CM) could gather information through an intake and assessment 
procedure.  A Student Success process can result in an individualized, coordinated action plan and 
support system to guide the educational experience of participating at-risk students. 
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Appendix A 
Responses from other Community Colleges 

 
Process Management - College Readiness Committee 
  
Program/Project/Course Title: _____Director of the Student Service Center and Advisement__ 
Name: ____Jennifer DeWeerth____________________________________________ 
Institution:__ _Mohawk Valley Community College__________________ 
Date:  ________4/4/05_________________________________________ 
  
1. Does your institution provide any of the following programs?   
Developmental / Remedial Courses                X  Yes               No 
College Survival Skills                                  X  Yes               No 
Learning Communities and Cohort Model       Yes            X  No 
Dual Enrollment in GED/ADP and Developmental Courses      Yes             X  No 
College Transition                                         X  Yes               No 
Orientation                                                   X  Yes               No  
Other:_____________________                   Yes               No               
2.  Do you have any other programs to improve College Readiness? 
 No, except for dual credit type programs in the local high schools.  Our college seminar, which connects to the 
questions you ask below, is not really about getting ready for college, since it occurs within the student’s first semester or 
two.  It is required for all matriculated students, a 1 credit tuition course covering orientation to college services, study 
skills and learning resources, and is department specific to the student’s major.  There are 25 students in each section, 
and the course meets one hour per week for a semester.  Small experiments with “intensives” before classes start or the 
first 7 weeks of the term seem to work well, but have not been much duplicated yet.   
3. If so, do you have a Target Population:    Yes               No 

Traditional (recent HS grad)               Non-traditional  
Age Group: ____________________________ 

4. Have you created Cohort Groups to improve College Readiness:    Yes     X  No 
5. Number of Students per class/session:  ______________ 
6. Student Time in Program:  1- 2 hours/day/week             full day          semester         

  Less than 6 months    6 to 12 months          more than 12 months 
  
7. Do you charge a fee for the program?                        Yes               No  
8.  Is the fee a part of your Institution's Tuition?          Yes               No  
9. Please check:              Credit Course     Non-Credit Course  Pre-college program   
10. How are students invited to participate? _________________________ 
11. How is information presented?    small classroom presentations      orientation      part 
of other course    workshops/seminars   other:____________ 
12.  Does it include any of the following components: 
  Time Management 
  Stress Management 
  Goal Setting 
  College Expectations/Policies 
  Other:_________________________________________________ 
13. Does your institution have an Orientation program?      X  Yes               No  
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14.  Is your Orientation a one day event (possibly offered on multiple days)?     Yes   X No  
it is a half-day event, offered multiple times 
15.  Is your Orientation program combined with other activities or programs (for example, 
with Career Development, Student Activities, or with a College course)?        Yes   X  No  
 it is combined with academic department introductions and web scheduling of courses, an activity table fair, and a 
“family” session           
16.  Describe the practice/component that is the most effective for your program. 
If you are talking here about the Orientation program, I don’t think it is—not geared toward front loading success, 
etc. 
17. What is the expected outcome? 
___________not clear___________________________________________ 
  
18. How do you measure the outcome? 
 We don’t 
19.  Please tell us anything else you’d like us to know, including how we can be most 
effective in preparing our students to be successful in College (and beyond). 
_______________________________________________________________________  
______________________________________________________________________________
__________29-Mar-05 
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Process Management - College Readiness Committee 
 
Institution:__ Middlesex Community College 
Rebecca Newell 
 
1. Does your institution provide any of the following programs?  
 
Developmental / Remedial Courses  X   Yes             �  No 
College Survival Skills                        X   Yes             �  No 
Learning Communities and Cohort Model     �  Yes             �  No  Not Sure 
Dual Enrollment in GED/ADP and Developmental Courses   x  Yes             �  No 
College Transition                        x   Yes            �  No 
Orientation                                         x   Yes             �  No 
Other:_____________________       �  Yes             � No             ??? 
 
2.  Do you have any other programs to improve College Readiness? 
"Welcome Month" and "Leadership Series" workshops on various topics run by Student Affairs.  Academic Review 
and Advising.  
 
3. If so, do you have a Target Population:  �  Yes             �  No   ??? 
Traditional (recent HS grad)  x  Non-traditional x  Age Group: _all 
 
4. Have you created Cohort Groups to improve College Readiness:  �  Yes     �  No   not sure 
 
5. Number of Students per class/session:  ______________ 
 
6. Student Time in Program: � 1- 2 hours/day/week           �  full day  �  semester      
�  Less than 6 months  �  6 to 12 months        �  more than 12 months 
 
7. Do you charge a fee for the program?            � Yes             �  No 
 
8.  Is the fee a part of your Institution's Tuition?        � Yes             �  No 
 
9. Please check:            �  Credit Course   �  Non-Credit Course   � Pre-college program  
 
10. How are students invited to participate? ________________ _________ 
 
11. How is information presented?   � small classroom presentations    � orientation     
�  part of other course  �  workshops/seminars   �other:____________ 
 
12.  Does it include any of the following components: 
�  Time Management 
�  Stress Management 
�  Goal Setting 
�  College Expectations/Policies 
�  Other:_________________________________________________ 
 
13. Does your institution have an Orientation program?     X  Yes             �  No 
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14.  Is your Orientation a one day event (possibly offered on multiple days)?  X  Yes             �  No 
 
15.  Is your Orientation program combined with other activities or programs (for example, with 
Career Development, Student Activities, or with a College course)?         X   Yes             �  No  
 
16.  Describe the practice/component that is the most effective for your program. 
It is currently under review.  Students come for the academic advising and registering of classes. 
 
17. What is the expected outcome? 
We expect students will be registered and have the necessary information (i.e. where their classes are, where to get a 
parking pass, etc.) to navigate their first few weeks.  In an ideal world, they would also feel connected to the community 
and have boded with other students.... We are still working on that part. 
 
18. How do you measure the outcome? 
We have never engaged in formal assessment, although we are planning for a program review soon. 
 
19.  Please tell us anything else you’d like us to know, including how we can be most effective in 
preparing our students to be successful in College (and beyond). 
_______________________________________________________________________ 
_______________________________________________________________________ 
29-Mar-05 
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Dear Ms. Brown, 
 
 North Shore has a number of different programs and services related to “College 
Readiness”, and questions 1-21 would be answered differently for each of them. I hope this 
narrative response will be helpful to you. 
 
Institution wide, demonstration of communications proficiency (via test or previous college 
work) is a prerequisite for the vast majority of courses. Students not placing into freshman comp 
must take a 6 or 9 credit “package” of reading and writing developmental courses, so there is a 
“learning cohort” element involved. Theses students also have student support staff or 
developmental class instructors assigned as advisors. 
 
We offer a College Success Seminar (3 Credit Course) which is an elective, dealing with many 
readiness issues (contact person Tom Gerecke, (781) 593-6722, x6615 
 
We have a TRIO grant funded program which supports several “Learning Community” 12 credit 
packages for students who are TRIO eligible and recruited from the general college population. 
(contact person Karen Winn, x6624) [this also funds a significant amount of tutoring for targeted 
populations] 
 
We have some smaller grant – funded programs targeting populations that can benefit from 
“readiness” related services or curriculum. Project Enable for evening students (contact person 
Babo Kamel x2185); Choices, Challenges and Change (contact Chris Hansen, x6241) and 
Women in Transition (contact Judy Putnam, x5515) 
 
We are currently taking a hard look at how we are doing orientation, and may be tightening it up 
to make it truly compulsory for a larger segment of the student body. (contact Lynn Willenbrock, 
4049) 
 
 
I hope you find this helpful. Please don’t hesitate to contact me if you would like further 
information. 
 
 
 
 
 
Tom Bourke 
Dean of Students 
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Process Management - College Readiness Committee 
We would like to gather information about all programs, classes, services that are offered at 
other Colleges and Universities that help to ensure college readiness. 
  
Program/Project/Course Title: _Unsure what you want here…..___________________________ 
Name: _______Ann S. McDonald_________________________________________ 
Institution:_______Mt. Wachusett CC_______________________________________ 
Date:  _____March 29, 2005____________________________________________ 
  
1. Does your institution provide any of the following programs?   
Developmental / Remedial Courses               X  Yes            □ No 
College Survival Skills                                  □Yes            □No 
Learning Communities and Cohort Model    X  Yes            □  No 
Dual Enrollment in GED/ADP and Developmental Courses    □ Yes            X  No 
College Transition                                        X  Yes             □ No 
Orientation                                                   X  Yes             □ No  
Other:_____________________                 □ Yes             □ No               
2. Do you have any other programs to improve College Readiness?  Specialized orientation 

programs for special populations including non-traditional students, family members, 
dual enrollment students.  Supportive advising for students on academic probation. SSS 
program (TRIO).  

 3. If so, do you have a Target Population:  □ Yes             □  No 
Traditional (recent HS grad) □              Non-traditional □  Age Group:______________ 
 

4. Have you created Cohort Groups to improve College Readiness: □ Yes    X  No 
5. Number of Students per class/session:  ______________ 
6. Student Time in Program: □1- 2 hours/day/week          □ full day        □ semester         

□ Less than 6 months □ 6 to 12 months        □ more than 12 months 
7. Do you charge a fee for the program?                      □ Yes            X  No  
8.  Is the fee a part of your Institution's Tuition?        □ Yes             □ No  
9. Please check:            □ Credit Course  □ Non-Credit Course  □ Pre-college program   
10. How are students invited to participate? _________________________ 
11. How is information presented?  □ small classroom presentations    □ orientation     
□ part of other course  □ workshops/seminars  □ other:____________ 
12.  Does it include any of the following components: 
□  Time Management 
□ Stress Management 
□ Goal Setting 
□  College Expectations/Policies 
□ Other:_________________________________________________ 
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13. Does your institution have an Orientation program?     X  Yes            □ No  
14.  Is your Orientation a one day event (possibly offered on multiple days)?  X Yes    □ No  
15.  Is your Orientation program combined with other activities or programs (for example, 

with Career Development, Student Activities, or with a College course)?       X Yes      □  No  
16.  Describe the practice/component that is the most effective for your program. 
______________________________________________________________________________
______________________________________________________________________________ 
17. What is the expected outcome? 
______________________________________________________________________________ 
18. How do you measure the outcome? 
  
19.  Please tell us anything else you’d like us to know, including how we can be most 
effective in preparing our students to be successful in College (and beyond). 
_______________________________________________________________________  
_______________________________________________________________________ 
29-Mar-05 
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Program/Project/Course Title: _TRIO, Project Link, Project Connect, Orientation, Tutorial 
Center,____________________________ 
 
Name: _Dane Wested 
Institution:Berkshire Community College 
Date:  3/29/05 
 
 
1. Does your institution provide any of the following programs?  
Developmental / Remedial Courses                X *  Yes            * No 
College Survival Skills                                   * X  Yes               *  No 
Learning Communities and Cohort Model     *  Yes             X *  No  
Dual Enrollment in GED/ADP and Developmental Courses    *  Yes          X *  No  
College Transition                                         X *  Yes          *  No 
Orientation                                                    X *  Yes          *  No 
Other:_____________________                 *  Yes             *  No  
 
2.  Do you have any other programs to improve College Readiness? 
 
3. If so, do you have a Target Population:  *  Yes             *  No 
Traditional (recent HS grad) *              Non-traditional *  Age Group:______________ 
 
4. Have you created Cohort Groups to improve College Readiness:  *  Yes   X *  No  
 
5. Number of Students per class/session:  ______________ 
 
6. Student Time in Program: * 1- 2 hours/day/week           *  full day         *  semester        
*  Less than 6 months  *  6 to 12 months        *  more than 12 months 
 
7. Do you charge a fee for the program?       *  Yes          *  No 
 
8.  Is the fee a part of your Institution's Tuition?        *  Yes          *  No 
 
9. Please check:            *  Credit Course   *  Non-Credit Course   * Pre-college program  
 
10. How are students invited to participate? _________________________ 
 
11. How is information presented?   * small classroom presentations  *  orientation     
*  part of other course  *  workshops/seminars   * other:____________ 
 
12.  Does it include any of the following components: 
*  Time Management Tutorial Center 
*  Stress Management Tutorial center 
*  Goal Setting Tutorial, TRIO, Project Link 
*  College Expectations/Policies Orientation 
*  Other:_________________________________________________ 
 
13. Does your institution have an Orientation program?      X *  Yes         *  No 
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14.  Is your Orientation a one day event (possibly offered on multiple days)?   X *  Yes            *  No 
 
15.  Is your Orientation program combined with other activities or programs (for example, with 
Career Development, Student Activities, or with a College course)?   X *  Yes   (All inclusive)   *  No 
 
16.  Describe the practice/component that is the most effective for your program. 
________________________________________________________________________ 
________________________________________________________________________ 
 
17. What is the expected outcome? Depends on the program 
________________________________________________________________________ 
________________________________________________________________________ 
 
18. How do you measure the outcome? Not sure that they do. 
 
19.  Please tell us anything else you'd like us to know, including how we can be most effective in 
preparing our students to be successful in College (and beyond).  
As you can see there are a number of projects to help students succeed but they are scattered about and are neither 
centralized nor linked.  It is more than possible that more than one project does the same thing for the same 
population.  That is not to say that it is good nor bad just is. 
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Appendix B 
 

Process Management Team 
College Readiness Survey Response 

Response Size = 22  
  

1.  Developmental/Remedial Courses Yes 5 No 10     
2.  College Survival Skills Yes 11 No 5     
3.  Learning Communities and Cohort Model Yes 6 No 8     
4.  Dual Enrollment in GED/ABD and Developmental 
Courses 

Yes 1 No 10     

5.  College Transition Yes 9 No 3     
6.  Other Yes 8 No 1     

Joint Admissions   1         
Student Leadership Development Program   2         

Mentoring   1          
Support   3         

Tutoring   1         
Life skills   1         

Career Advising   1         
Pre-College prep  1          

PACE   1          
MEOP   1         

DSP   1          
Orientation   1         

7.  Target Population             
Traditional (recent HS grad)   12         
Non-traditional   16         
Age groups:  16-85   3         
                      21-60   1         
                      25 and up   2         
                     14-18   1         
                      17   1         
                     Any/all   7         
                     Middle school students   1         
                     Recent tech prep HS grads   1         
                     Lawrence Charter School   1         
                     Students with Disabilities   1         
Adult learners w/GED or HS diploma who have been out of 
school for 5+ years 

 1     

10.  Cohort Yes 4 No 8 Don’t 
know

1

11.  Number of Students             
Individualized   1         
5-10   1         
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15-20  1     
17-29   1         
9-16   1         
10-100   1         
Up to 300+   1         
20-25   1         
5-32   1         
7/4/6   1         
22   1         
2-8   1         
20   1         
15   1         
25   4         
n/a   1         
Varies   1         
12.  Student Time in Program             
1-2 hours/day   2         
2-3 classes/week   6         
Full day   0         
Semester   6         
> 6 months   0         
6 – 12 months   3         
< 12 months   5         
From 2 hr. workshops to 2-3 day trainings   2         
1-3 classes per semester   1         
Varies   1         
13.  Location of Program             
Haverhill   4         
Lawrence   6         
Both   7         
Career Development Center   1         
MEOP on Amesbury   1         
Work sites   1         
High Schools   1         
14.  Tuition/Fee for Program             
No fee   14         
Credit Cost   6         
Scholarship provided   1         
15.  Is your program grant funded? Yes 10 No 9     
Name of funder:             

Perkins   2         
CCAMPIS Grant   1         

Supported ED   1         
McNair   2         
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PACE   1         
Nellie Mae Education Foundation  1     

Voc. Ed.   2         
SAFE Grant   1         

TRIO   1         
16.  Please Check:             
Credit Course   8         
Non-Credit Course   4         
Pre-College Program   7         
Co-op   1         
N/A   2         
Library instructional session   1         
17.  How are students invited to participate?       
Letters  2     
Flyers  3     
Selective process  5     
Ads in the Observer  4     
Word of mouth  5     
Assessment Testing  2     
Classroom presentations  2     
18.  How is information presented?             
Small classroom presentations   9         
Orientation   10         
Part of a course   2         
Workshops/seminars   13         
Self-paced   1         
Weekly Finally Fridays   1         
One-on-One    3         
Lectures   1         
Computer Lab work   1         
College visits   1         
Students apply   2         
 
19.  Describe the practice/component that is most effective. 
Student Handbook 
Individualized attention 
Availability of labs and tutoring support 
Variation of methodology with direct student involvement and presentations 
Presidential Scholar Program=Once selected, students attend an orientation session to explain 
program expectations.  They are also assigned a mentor for their duration at NECC.  Academic 
progress is tracked while they are at NECC.  We are able to refer students to appropriate resources 
within the college. 

Childcare Scholarship Program=We offer childcare scholarships to students taking day and evening 
courses at NECC, or participating in an approved program. 
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College Reading=The students are introduced to and are extensive practice in vocabulary 
development; active reading skills, planning time skills, notetaking, all of which is done through 
various recognized pedagogical methods. 

Tech Prep= Coordinating efforts with secondary school Tech Prep coordinators. 
Basic Math=Repetitive/frequent quiz benchmarks 
LA Center=Small workshop 
SAFE Grant=Students come to the college and participate in lab experiments that the charter 

school could not provide, this aids them in course work over the school year and excites them 
about sciences. 

Women’s Network=Women supporting each other 
Career Development=Interactive presentations and hands-on workshops 
Library=Demonstration followed by experiential learning in the library instruction lab setting. 
 
20.  What is the expected outcome? 
Radiological technology=program outcomes = compliance with program policies, completion of 
program to enter workforce as entry level technologist & pass certification exam. 

ESL=entrance into 100-level college courses at NECC (or developmental reading and writing) 
MEOP=Successful completion of High School (diploma) and admission to College 
Presidential Scholar Program=Students transition to a 4-year institution through the joint 

admissions program after successful completion of their 2-year degree at NECC. 
Childcare Scholarship Program=Students to continue academic progress while receiving childcare 

assistance. 
College Reading=The students are expected to be prepared to enroll and succeed at college level 

introductory courses. 
Tech Prep=The number of Tech Prep students and number of credits awarded will increase. 
Basic Math=Successfully complete the course. 
Developmental Reading Courses= improved reading skills. 
LA Center=Better notetaking skills in classroom. 
SAFE Grant=Better assessment on the Massachusetts testing and more interest in high school 

science courses. 
Women’s Network=Remain in college and complete program 
Career Development=Students will be aware and have the ability to implement the techniques, 

strategies discussed/practiced in the workshop/course. 
Library=In basic sessions, students will be [able to] learn how to locate, find and request materials 

for their assignments.  In more advanced sessions, students will learn how to identify, locate, 
evaluate and effectively use information for their assignments. 

 
21.  How do you measure outcome? 
Radiological technology= Pass/fail rate on exam, program attrition, satisfaction surveys 
ESL= testing for reading and writing; also listening and speaking 
MEOP= Data tracking and high school guidance dept. surveys 
Presidential Scholar Program= Successful graduates and/or transfer students. 
Childcare Scholarship Program=Number of students successfully completing the semester in good 

standing or successful completion of a semester of an approved program. 
College Reading=Through pre/post testing; through frequent practice and in class testing. 
Tech Prep=Outcomes are measured by increases in Tech Prep student enrollments and increases in 

credits awarded. 
Basic Math=Assessment. 
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Developmental Reading Courses= Assignments and tests. 
LA Center= By checking in with students & possibly weaning off notetaking as an accommodation. 
SAFE Grant=Contact with charter school teachers 
Women’s Network=Retention and graduation, workshop and evaluations, feedback from 

participants 
Career Development=We use a variety of ways:  effectiveness of participations’ written/oral 

presentations; faculty, supervisor, job developer, facilitator feedback; measure of ability to 
implement strategies, techniques as outlined in checklist and training agreement, among others… 

Library=Faculty surveys that indicate successful completion of assignments, library circulation, 
reference and online database usage statistics. 

 
22.  Please tell us anything else you’d like us to know, including how we can be most effective in 
preparing students to be successful at NECC (and beyond). 
Radiological technology=Students need a strong math/science background.  Students often need 

math tutoring. 
College Reading=An orientation program that would continue throughout their first semester of 

enrollment for those students who through assessment testing are required to take more than one 
developmental course.  This program would involve the metacognitive skills as well as practical 
skills so that students would be able to better and more accurately assess not only their 
performance but their commitment to their own education. 

LA Center=College success course could be offered.  1 credit, notetaking study skills, etc.  Study 
groups advertised…Some of this stuff falls into our Process Management Team.  AAGH!  Are 
we duplicating efforts? 

Library=College should recognize the importance of information literacy as a crucial element of 
success for our students.  Information literacy should be one of the college’s “competencies and 
not a subset of computer fluency.  It is important that students have computer literacy which is 
defined as the ability to use a computer and its software to accomplish practical tasks.  
Information literacy refers to a constellation of skills revolving around information research and 
use- the ability to know where there is need for information and to be able to locate, evaluate, 
and effectively use that information for the issue or problem at hand. 
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Appendix C 
Northern Essex Community College 

Process Management Faculty/Staff College Readiness Survey 
 

We appreciate and value your responses. 
Thank you for your assistance. 

 
1. Are you an Instructor FT______?   PT______? 

Adjunct Instructor ______? Staff ______? 
 
2. What subject do you teach?    AM_____ PM_____ 

or your Work Area         
 

3. How long have you been at NECC?  _______ 
 
4. What is the approximate number of students who drop your class each 

semester? ______  
 
What is the reason that most students give? 
Academic_____ Work_____  Family____ 
Financial_____ Other_____  Unknown____ 

 
5. What do you see as the predominant need of at-risk students? 
 
 
 
 
 
6. In your opinion, what support, services, programs or classes can the college 

provide to increase students’ readiness for college?  All ideas are welcome. 
 
 
 
 
 
 
 
 
Please return to ichalek@necc.mass.edu, LAW, Ext. 7621 by April 25, 2005. 
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Appendix E. 

Ten Tips You Need to Survive College 

 

 

• 1. If you haven't already registered, try not to schedule back to back classes. You'll 
wear yourself out besides missing the best times to study--right before and right after 
class.  

• 2. Begin the first day of class. Know what's expected of you Take notes from the first 
day even if it's routine stuff you think you already know.  

• 3. Establish a routine time to study for each class. For every hour you spend in class, 
you will probably need to study two hours outside class. Studying for each subject should 
be at the same time, same place, if possible. Study includes more than just doing your 
homework. You will need to go over your notes from by class, labeling, editing, and 
making sure you understand them. Study your syllabus daily to see where you are going 
and where you have been. Be sure to do reading assignments. (Don't put them off just 
because there's not a written assignment.) Read ahead whenever possible. Prepare for 
each class as if there will be a pop quiz.  

• 4. Establish a place to study. Your place should have a desk, comfortable chair, good 
lighting, and all the supplies you need, etc., and of course, should be as free of 
distractions as possible. It should not be a place where you routinely do other things. It 
should your study place.  

• 5. Do as much of your studying in the daytime as you can. What takes you an hour to 
do during the day may take you an hour and a half at night.  

• 6. Schedule breaks. Take a ten minute break after every hour of study. If possible, avoid 
long blocks of time for studying. Spread out several short study sessions during the day.  

• 7. Make use of study resources on campus. Find out about and use labs, tutors, videos, 
computer programs, and alternate texts. Sign up for an orientation session in the campus 
library and computer facilities. Get to know your professors and advisors. Ask questions. 
"I didn't know," or "I didn't understand" is never an excuse.  
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• 8. Find at least one or two students in each class to study with. Studies show that 
students who study with someone routinely make better grades. You will probably find 
yourself more motivated if you know someone else cares about what you are doing in the 
class. Teaching a concept or new idea to someone else is a sure way for you to 
understand it. Studying in a group or with a partner can sometimes become too social. It 
is important to stay focused.  

• 9. Study the hardest subject first. Work on your hardest subjects at a time when you are 
fresh. Putting them off until you're tired compounds the problem.  

• 10. Be good to yourself. Studying on four hours of sleep and an empty stomach or junk-
food diet is a waste of time. Avoid food and drink containing caffeine just before or just 
after studying.  

For more tips and practice using these tips , you may want to purchase Practicing 
CollegeLearning Strategies , 3rd edition by Carolyn Hopper published by Houghton Mifflin, 

2003
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