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InstItutIonal CharaCterIstICs

I

InstItutIonal CharaCterIstICs

This form is to be completed and placed at the beginning of the self-study report:

Date:  July 21, 2000

I . Corporate name of institution: Northern Essex Community College

2. Address (city, state, zip code): Haverhill, Massachusetts, 01830

         Phone: 978-556-3000

3. Date institution was chartered or authorized:  September 1960

4. Date institution enrolled first students in degree programs:  September 1961

5. Date institution awarded first degrees:  June 1963

6. Type of control: (check)

   Public    Private

	 	 ❏  State 	 	 	 ❏  Independent, Non Profit
	 	 ❏  City  	 	 ❏  Religious Group
	 	 ❏  Other      (Name of Church)
   (Specify) 	 ❏  Proprietary

	 	 ❏ Other
   (Specify)

7.  By what agency is the institution legally authorized to provide a program of education 

   beyond high school, and what degrees is it authorized to grant?  
		 	 •	Commonwealth	of	Massachusetts	through	the	Board	of	Higher	Education

		 	 •	Associate	in	Arts	and	Associate	in	Science

   (Attach a copy of the by-laws, enabling legislation, and/or other appropriate documentation to establish the  
   legal authority of the institution to award degrees in accordance with applicable requirements.)

 	 	 A	copy	of	the	Massachusetts	General	Laws,	Chapter	15A	will	be	made	available	to	the	visiting	team.

8.  Level of postsecondary offering (check all that apply)

❏  Less than one year of work 	 ❏  First professional degree

❏  At least one but less than two years 	 ❏  Master’s and/or work beyond the 
   first professional degree

❏  Diploma or certificate programs of 	 ❏  Work beyond the master’s level 
 at least two but less than four years   but not at the doctoral level 
   (e.g., Specialist in Education)

❏  Associate degree granting program  ❏  A doctor of philosophy or 
 of at least two years   equivalent degree

❏  Four or five-year baccalaureate  ❏  Other 
  degree granting program   Specify

✓

✓

✓

✓

✓
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9.  Type of undergraduate programs (check all that apply)

❏  Occupational training at the ❏  Liberal arts and general 
 craftsman/clerical level (certificate 
 or diploma)

❏  Occupational training at the technical 	 ❏  Teacher preparatory  
 or semi-professional level (degree)

❏	 Two-year programs designed for 	 ❏  Professional 
 full transfer to a baccalaureate degree 
   ❏	 Other

10.  The calendar system at the institution is:
 ❏ Semester 	 ❏ Quarter 	 ❏	Trimester  	 ❏	Other

11.  What constitutes a “normal” credit hour load for students each semester?

 a) Undergraduate   12 credit hours (the	college	computes	an	FTE	based	upon	15)

 b) Graduate   N/A credit hours

 c) Professional   N/A credit hours

12.  Student population:

 a) How many full-time students in degree programs?  Fall 1999 - 6,375 total

     Headcount:    Headcount M/F:
  1. Undergraduate   1,800      (777/1,023)

  2. Graduate   N/A	 	 	 	 	  N/A

 b)  How many part-time students in degree programs?
     Headcount:    Headcount M/F:

  1. Undergraduate  4,575      (1,542/3,033)

  2. Graduate   N/A	 	 	 	 	  N/A

 c)  How many full time equivalents (total student population)?

  1. Undergraduate 3,210

  2. Graduate   N/A

 d)  How many students (headcount) in non-credit, short-term courses?   3,817

✓

✓

✓

✓

✓

✓
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13. List all programs accredited by a nationally recognized, specialized accrediting agency. List  

   the name of the appropriate agency for each accredited program:

		 	 Please	refer	to	the	chart	in	Standard	4,	pages	28-29.

14. List by name and title the chief administrative officers of the institution. (Use the form  

   provided on page 28.)

		 	 Please	refer	to	page	V.

15. Supply a table of organization for the institution. While the organization of any institution  

   will depend on its purpose, size and scope of operation, institutional organization usually includes 

   four areas. Although every institution may not have a major administrative division for these 

   areas, the following outline may be helpful in charting and describing the overall administrative 

   organization:

		 	 Please	refer	to	Organizational	Chart,	page	VI.	

   a) Organization of academic affairs, showing a line of responsibility to president for each  

    department, school division, library, admissions office, and other units assigned to this area;

   b) Organization of student affairs, including health services, student government, 

    intercollegiate activities, and other units assigned to this area;

   c) Organization of finances and business management, including plant operations and  

    maintenance, non-academic personnel administration, auxiliary enterprises, and other units 

    assigned to this area;

   d) Organization of institutional advancement, including fund development, public relations, alumni  

    office and other units assigned to this area.

16. Record briefly the central elements in the history of the institution:

•		September	1960:	The Massachusetts Board of Regional Community Colleges (MBRCC) decided to establish   

 a community college in Haverhill. It named Harold Bentley, then President of Worcester Junior College as  

 the “Director.”

•		November	1960:	The MBRCC voted to name the institution Northern Essex Community College (the second   

 in what has become a network of 15 community colleges).

•		September	15,	1961:	Northern Essex launched its first classes in a temporary facility, the renovated Greenleaf  

 Elementary School in the Bradford section of Haverhill. At this time, the college enrolled 181 students; it employed  

 four full-time faculty and eight part-timers.

•		June	1963:	Northern Essex held its first Commencement exercises.

•		1964:	The college first opened its Division of Continuing Education.

•		1967:	Faculty members organized the NECC Faculty Association. This same year, ground breaking occurred   

 on the Elliott Street site, which the city of Haverhill had donated for a permanent campus.
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•		 1970:	The college completed its first NEASC Self-Study and was awarded accreditation. Also during this   

 time, the college created the Academic Council, an internal governance structure.

•		 September	1971:	The college’s permanent Haverhill campus opened as a fully accredited institution with an   

 enrollment of over 2,000 students. At this time, the college also began an educational presence in the city  

 of Lawrence.

•		 1975:	Collective bargaining emerged with the faculty and professional staff voting to be represented by the   

 MCCC/MTA/NEA. In the same year, its founding President Harold Bentley retired, and John R. Dimitry, then   

 President of Macomb County Community College (Michigan), began his tenure in September 1975 as the   

 college’s second president.

•		 1980:	The college received its second ten-year accreditation by the NEASC. That same year, public higher   

 education in the Commonwealth was reorganized. The MBRCC was dissolved and replaced with a Board of   

 Regents and local Boards of Trustees at each college as overseers. 

•		 January	1985:	The Lawrence Education-Employment Project (LEEP) first opened its doors in Lawrence. It   

 occupied several facilities in the city and was the precursor to the college’s Lawrence campus initiative.   

 Also in 1985, the college underwent a successful interim evaluation visit by the NEASC.

•		 1987:	The Northern Essex Faculty Association voted no confidence in the President. This occurred during a   

 period when collective bargaining negotiations had stalled and President Dimitry was serving as the Chairperson  

 of the Community Colleges Presidents’ Council. Largely in response to this action, the President initiated a series of  

 meetings and instituted a college-wide Master Planning Committee charged primarily with drafting a Charter for  

 a new internal governance structure. 

•		 June	1988:	The All-College Council was established, replacing what had earlier been known as the  

 Academic Council.

•		 1989:	The college’s Mission Statement and Goals were developed.

•		 1990:	The college underwent its third successful Self-Study as part of the NEASC accreditation process.

•		 May	16,	1991:	The Prudential Insurance Company of America formally donated to the Commonwealth, its   

 68,000 square foot building located in the heart of the city of Lawrence, for use as a permanent campus of   

 Northern Essex Community College. 

•		 1995:		The college underwent a successful interim evaluation by the NEASC.

•		 January	1996: John Dimitry retired, and David Hartleb, formerly Vice President at the University of Cincinnati,  

 began his tenure as the college’s third President.

•		 1996-1997:	The college undertook an 18-month strategic planning process, the first in its history. The process  

 produced Institutional Priorities, endorsed at an All-College Council meeting on May 1, 1998, accepted by the  

 President and approved by the Board of Trustees on June 2, 1998.

•		 August	1,	1999:	The college opened the Amesbury Street Extension campus in Lawrence.

•		 2000:	The MCCC/MTA ratifies its new Agreement; the college undergoes its fourth Self-Study and NEASC  

 reaccreditation visit.
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ChIef InstItutIonal offICers
FUNCTION	OR	OFFICIAL	 NAME EXACT	TITLE

Chair Board of Trustees  Byron Matthews  Chairman 

President/Director  David Hartleb  President

Executive Vice President  

Chief Academic Officer Paul M. Bevilacqua V.P. Academic Affairs

Deans of Schools and  Colleges

1) Chief Financial Officer 1) Mark Andrews 1) V.P.  Administration 
2) Chief Student Services Officer 2) Mary Ellen Ashley 2) V.P. Enrollment Mgmt. & 
     Student Services

Planning

Institutional Research Thomas Fallon  Information Services &  
      Institutional Research & Planning

Development Jean Poth  Dean of Institutional 
     Advancement

Library Linda Hummel-Shea Director of Library Services

Continuing Education John Peroni Dean of the Division of  
     Cont. Education Services

Grants/Research Wendy Shaffer Assistant Dean of 
     Institutional Advancement

Admissions Stephen Sullivan  Associate Dean of 
     Enrollment Mgmt.,   
     Director of Admission 

Registrar Kevin Stanley  Registrar

Financial Aid Nancy Sabin  Director of Financial Aid

Public Relations Ernestine Greenslade  Director of Public Relations

Alumni Association Deborah Coletti  Director of Alumni Affairs   
     and Donor Relations

Other   Robert Hatem Executive Assistant to   
     the President 

    Katharine Rodger Dean of the Lawrence Campus

    Stephen Fabbrucci Associate Dean of  
     Human Resources

    Judith Kamber Director of Faculty &  
     Staff Development
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Preface

Preface
The Northern Essex Community College Self-Study process began only months after the completion of a five-year 

college-wide Strategic Plan that now guides the institution (1998-2003).

The Strategic Plan and the process used to create it, were historic steps for the college.  For the first time in its nearly 

forty years, the college underwent a planning process that involved a broad based spectrum of faculty, staff and ad-

ministrators as well as members of the Board of Trustees and community leaders.  The Plan’s development was guided 

and nurtured by President David Hartleb, who today, with less than five years at the helm, has already demonstrated a 

new style of leadership for the college.  

Throughout the strategic planning process, the collective goal was to create a common vision and a shared sense of 

ownership.  Strengths of the college were recognized, weaknesses were identified, challenges and opportunities were 

acknowledged and all were addressed in the Plan.  For the first time in its history, Core Values, Priorities and Ac-

tion Plans were established for the college, by the college community.  Above all, the Plan was not a paper and pencil 

process meant to sit on a shelf but was, and remains, a dynamic process, broadly inclusive and now the primary basis 

for annual budgeting and goal setting.  Strategic planning at Northern Essex has had a major influence on the way the 

college approached this Self-Study.  

From the start, there was strong agreement among college administrators, the NEASC Self-Study Steering Committee 

and all drafting committee members that this Self-Study would be based upon the tenets of the Strategic Plan.  Inas-

much as so little time had elapsed between the start of this Self–Study and the completion of the Strategic Plan, it was 

agreed that identified college priorities still made sense-they would not need to be rehashed.  Likewise, projections for 

the Self-Study would be able to primarily be drawn from the Action Plans.  Nevertheless, there was also full agreement 

that this Self-Study would need to be able to stand on its own merits and not be a redraft of the Strategic Plan.  The 

Steering Committee and the drafting teams took a fresh look at the Standards, and with significant contributions from 

members of the larger college community, did their best to describe and analyze Northern Essex  

relative to these Standards.  In their approach, they discovered that many components of Standards were not ad-

dressed by the Strategic Plan.  The Self-Study effort was broader in scope and dimension and has further enabled the 

college to reflect and challenge itself as it builds its future.  The Self-Study process has been immeasurably useful to 

this institution.

For all of these reasons and more, this Self-Study was different than the previous ones at Northern Essex.  There have 

been only three other major self-studies, 1970, 1980 and 1990.  All were led by one person, Dr. John Spurk.  He was a 

widely admired faculty member and for several years an administrator.  He directed the work of previous drafting 

committees and edited the final version of each self-study.  This time, there was no John Spurk (since the last self-

study, he retired, passed away and had a major classroom building named in his memory).  This time, there was a 

process of lively discussion and some debate–a process of broad inclusion.

When the drafting of this Self-Study began in fall 1998, President Hartleb had been in office less than three years.  He 

decided that the Self-Study needed to involve as many people as possible and directed that the voice of the Study be 

the institutional voice.  In those instances where there were differences of opinion, he believed strongly that those dif-

ferences should be observed.
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The President appointed Dr. Paul Bevilacqua, Vice President of Academic Affairs as the Chairperson of the Self-Study 

process.  Dr. Bevilacqua then appointed two highly respected members of the English Department as the Co-Chairper-

sons, Joseph T. LeBlanc and Barbara Stachniewicz.  Each brought their unique perspectives, talent and commitment 

to the process.  Also, at the time of this appointment, Professor LeBlanc was serving a two-year term as President of 

the local chapter of the MCCC/MTA, the faculty and professional staff association.  Vice President Bevilacqua, work-

ing with President Hartleb and consulting with faculty and administrators, suggested eight drafting committees and 

worked with the Co-Chairpersons to select the members and co-chairpersons of each drafting committee.  They col-

lectively made up the Steering Committee, headed by Professors LeBlanc and Stachniewicz.

The timelines for developing content and components of the draft of each Standard were widely disseminated 

throughout the college and input from every member of the college community was encouraged and welcomed.  The 

descriptive sections were completed in the spring of 1999 and the analysis and projections in the fall and winter of 

1999-2000.  As drafts were completed, they were posted on the college’s web site for all to review and comment.  Re-

minders were given at virtually all college meetings, in print and by voice mail and e-mail.  The Steering Committee 

met biweekly to review the drafts.  All chapters were also reviewed by Peggy Maki, former Associate Director of the 

Commission.

More than 100 members of the college community actively participated in this Self-Study and scores more attended 

meetings or provided input and feedback.  All along the way, the intention has been to accurately reflect the condition 

of Northern Essex Community College–its considerable strengths and accomplishments, its challenges and opportu-

nities and its unharnessed potential for the future.
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self-study overview

The last five years have been a period of significant change for Northern Essex Community College. The institution 

began its journey of self-inquiry and renewal with the inauguration of a new President, a self-described change agent. 

Not long after being appointed President in January l996, David Hartleb announced that the college would be embark-

ing on a comprehensive planning process. The resulting Strategic Plan, all of which drives a significant portion of the 

Projection sections of this Self-Study, will chart this institution’s course until 2003 and beyond. 

An underlying theme of change pervades this Self-Study. In every instance, the college responds to the Commission’s 

Standards for Accreditation describing an institution that analyzes and acts in a developing culture of inquiry to allow 

it to meet its challenges. In Standard 1, for instance, the Steering Committee describes the college’s efforts to become 

not only a better institution, but a different one. This institution is working to imbed its Core Values into the everyday 

life of the college. This institution is learning the value of regular appraisal and assessment. This institution is work-

ing to see that its Strategic Planning Priorities increasingly drive its allocation of financial resources. Only by doing 

this and more will Northern Essex become a place that “embraces its staff and faculty, that celebrates its students, that 

steps in front of the technological revolution, that is flexible in the way it offers programs, that understands the impor-

tance of teamwork and that is poised to navigate through the future.” (Standard 1, page 2)

While it would be simpler to see planning and evaluation as a fixed production in need of overhaul every decade or 

so, the community increasingly sees it as a more fluid process. Action Plans are now reviewed every year. Performance 

measures and benchmarks increasingly drive the allocation of financial resources. Managers are evaluated in part 

on how well they address the Institutional Priorities and related performance measures. The administrative software 

system (Banner) promises to support efforts to further evaluate institutional effectiveness and the even more daunt-

ing task of assessing student outcomes.

While the college’s system of governance generally serves its mission and purposes well, the All-College Council would 

benefit by increased faculty and student participation and better communication. The Executive Committee promises 

charter reforms in fall 2000, while the President and others work to improve internal communications to keep pace 

with informing the community in this increasingly complex institution. The college is also working to better integrate 

the Haverhill and Lawrence campuses, long a sore tooth issue. The Action Plan and the ensuing tours, receptions and 

orientations make an excellent start in working to better serve the urban and suburban communities of the Merri-

mack Valley. 

The behemoth issues of outcomes assessment and program evaluation are described and appraised with projections 

of completing the process in the next several years. The Academic Affairs Committee is leading the effort to establish a 

list of outcomes for all graduates of this college. This, along with the soon to be instituted system of program review, is 

a fluid process which will never end. Similarly, faculty will continue to explore new ways of presenting course material. 

More smart classrooms will be developed, and more courses will be adapted for online and distance learning delivery. 

Learning communities and other methods of meeting the needs of a diverse student population will continue to be 

researched and implemented. The college will continue to expand its workforce development efforts over the next 

several years. This will necessitate an increasing level of discussion and collaboration across the college and additional 

staffing and other resources.
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The President’s commitment to faculty and staff development will continue as will efforts of Admissions, Assess-

ment, Academic Advising and other areas “to develop and evaluate policies and procedures in an effort to better serve 

students.” (Standard 4, page 49)

Faculty will remain well qualified. Their role is integral to the success of this institution and an important reason 

why students are satisfied with their experiences at Northern Essex. More full-time faculty will be hired, especially in 

the developmental areas.  Integrating adjunct faculty into the life of the college and recruiting DCE faculty for high 

demand areas will remain difficult challenges.

The college will strive to continue to provide an array of student services on limited funds. Grants and other funding 

resources will be sought to meet increasing demands from the Learning Accommodations Center and other areas. 

Space needs for student clubs will be addressed with an addition to the Sport and Fitness Center slated for 2008. Ban-

ner work teams will meet their goals for both the present and longer term, making it easier to access a variety of data. 

This system will be an important tool in the college’s mission to embrace a culture of inquiry. 

Library and Information Resources have been and will continue to be strengthened over the next several years. The 

Center for Instructional Technology will play an important role in distance learning activities, faculty web site devel-

opment and other ways to integrate technology into all college teaching and learning.

The college will continue its commitment to maintaining and upgrading its facilities. It will aggressively embark on a 

capital campaign, seeking funds to support the construction of a Technology Training Center as well as support other 

educational initiatives. The institution will also seek more permanent space in Lawrence to deal with anticipated 

growth.

The college will continue to pursue an increasing number of newly designed funding sources. These sources, directed 

to areas such as technology, classroom renovation and other capital repairs, and workforce development, will make up 

an increasing portion of the college’s budget.

Publications and other related areas will remain committed to short and long term planning. Developing a more inte-

grated approach to public disclosure is an ongoing process, and a collaborative approach will promote better internal 

communication and improved information sharing. Feedback analysis and tracking have been increasingly used in 

the last several years. This pattern of self-analysis will expand, allowing the college to communicate more effectively 

and efficiently.

The college will continue to project an atmosphere that is open and welcoming to all. It will strive to attain a minority 

employee population–particularly among the faculty–that more closely mirrors its student population.

Change. It’s a word often used in the past at this institution, but seldom acted upon. Embarking on a journey of 

self-inquiry and renewal hasn’t been easy. Old assumptions have been examined in the planning process and in this 

Self-Study. Some have been cast aside. The process of change will continue to drive this institution in the years ahead. 

Northern Essex will become a place driven by a culture of inquiry. By doing this, it will regularly meet its challenges, 

changing to become a better, and yes, a different institution.
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NECC REspoNsE 
staNdaRd 1: MissioN aNd puRposEs

Description
The college’s Mission Statement and accompanying Goals were developed in 1989 through a process that sought and 

encouraged broad college-wide participation. They were modified in 1992 at the direction of the then Higher Educa-

tion Coordinating Council (now Board of Higher Education) to include reference to the college’s Lawrence campus 

which opened its doors in May 1991. No changes have been made  to the Mission Statement or Goals since that time.

 The Mission Statement paragraph is consistent with the statement issued by the Board of Higher Education for all 

institutions of public higher education in the Commonwealth and it supports and reflects the  Massachusetts Com-

munity College Segmental Mission Statement. It is also consistent with the standards of the Commission as well as 

with the college’s All-College Council Charter. Along with the Goals, it  is included in the college’s major publications, 

including the catalog. In the earlier part of the past decade, the Mission Statement and Goals functioned as the basis 

for the college’s Master Planning document,  which was mandated by the Board of Higher Education under the 1980 

enabling legislation of the reorganization of higher education in the Commonwealth.

 In the latter part of the decade, the Mission Statement and Goals have continued to guide the institution, and have 

also served as a framework for ongoing debate, discussion and reflection within the college community. Although the 

current Mission Statement and Goals are widely understood by the college community and reflect the general char-

acteristics of the college, they are not without disapprobation. By the mid-1990’s, internal debate intensified about the 

college’s goal to be a multicampus community college without a parallel increase in resources. Likewise, the college’s 

increasing venture into becoming a  training provider for business and industry was also decried and viewed by many 

as undervaluing the liberal arts education. These, and other unresolved dialectical matters, resurfaced as lingering 

“sore tooth”  issues during the college’s recent strategic planning process. Today, as a result of that planning process, 

the college has reached a commitment on each of these issues.

The planning process has helped bring into focus the need to review the college’s current Mission Statement and 

Goals, and this may initially be undertaken by the Executive Committee of the All-College Council, the entrée to cam-

pus-wide discussion. Having undergone an 18-month comprehensive strategic planning process designed to facilitate 

change, the college has adopted, for the first time in its history,  Core Values and Institutional Priorities.  

Much like the existing Mission Statement, the Core Values and Priorities are now routinely published in major college 

publications, including the Catalog, the Academic Handbook and on the college’s World Wide Web Home Page.

ApprAisAl
 With the advent of a new President in January 1996, the college was mindful that major shifts and changes in leader-

ship and philosophy were inevitable. Many welcomed the oncoming change. David Hartleb began his tenure at the 

college by identifying, in his inaugural remarks, the need to transform the institution to better meet the emerging 

needs in a rapidly changing world. His message was clear: if the college  is to play a meaningful role in reshaping its 

future and the future of the region, then it must reinvent and transform itself into a dynamic, forward-thinking center 
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of excellence. Soon after the President’s  inauguration, the college embarked on a long-term strategic planning process 

that has been inextricably linked to the current review of the college’s Mission and Goals.

The planning process was carried out in three major phases and enabled the college to redefine its focus and its future 

through the development of six Core Values and eight Institutional Priorities that were endorsed by the college com-

munity and approved by the Board of Trustees. Providing even stronger focus, the President thoughtfully developed 

three Presidential Priorities, elements of which were drawn  from the eight Institutional Priorities. Action Plans for 

each Priority have been developed spanning a five year time period, and will be reviewed each year by the Executive 

Committee of the All-College Council.

The college community must now thoughtfully reassess its Mission Statement in light of the newly emerged and es-

sential Core Values and Priorities. In the interim, the Executive Committee of the All-College Council has reached con-

sensus to temporarily retain the basic Mission Statement and replace the prior Goals section with the Core Values and 

Priorities which the Committee believes more closely mirror the  heart of the college’s renewed mission and purposes. 

This interim decision has received the President’s full support.

 Yet, the fundamental issues and challenges that still must be tackled lie far beyond developing core values, establish-

ing priorities, reviewing mission statements or determining their exact mesh. There is a widespread understanding 

in this college that the real challenge lies in how these ideals, values, and priorities are translated into the life of the 

college. If the college is to truly reshape its future and the future of the region, then its administration, faculty and 

staff will have to embrace and animate the Core Values every day and the college leadership must further define the 

Priorities into measurable action steps that clearly drive the college’s financial resources.

projection
Although Northern Essex must become a better institution, being better at what we do is no longer enough–Northern 

Essex must also become a different institution. It must foster a climate that embraces its staff and faculty, that cele-

brates its students, that steps in front of the technological revolution, that is flexible in the way it offers programs, that 

understands the importance of teamwork and that is poised to navigate through the future.

 Specific projections include the following: 

• The college community will continue to reassess and reach consensus on its Mission Statement with  

  consideration of the Core Values, the Strategic Planning Priorities, and the Presidential Priorities. This will be  

  accomplished within the next 18 months by the Executive Committee of the All-College Council with  

  meaningful input from the college community.

• Current efforts to animate the Core Values and embed them into the everyday life of the college will  

  be further realized. This is an ongoing effort that calls for participation from all members of the college  

  community.

• The Strategic Planning Priorities will increasingly drive the allocation of the college’s financial resources;  

  Action Plans will be developed by administrative/action plan leaders and reviewed each year by the Executive  

  Committee of the All-College Council.
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There is little doubt as to the college’s commitment to achieving these objectives. There is clear indication from the 

President that comprehensive planning and a system of thoughtful review, discussion and debate will continue at the 

college and be further  incorporated into the college structure. Units have been empowered to plan, and a concerted 

effort has been made to tie planning to the budgetary process.
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Standard 2:  Planning & Evaluation

NECC REspoNsE
staNdaRd 2: plaNNiNg aNd EvaluatioN

Description
Planning and evaluation at Northern Essex are conducted at essentially two levels: institutional and operational. The 

primary focus of this narrative is on institutional planning and evaluation as it sets the course for the college and 

drives allocation of both human and financial resources.

institution-Wide planning and evaluation

On an institution-wide basis, the college community participates in the identification of major priorities, the  

development of action plans for addressing them and the establishment of a set of measurable benchmarks for assess-

ing progress.

Not long after being appointed President in January 1996, David Hartleb announced that the college would be em-

barking on a comprehensive planning process involving input from all areas of the college as well as the community it 

serves. The purpose would be to facilitate change and create a strategic plan which would set direction and establish 

priorities for the next five years. To help the college with this process, the President retained two leaders in community 

college planning, Richard L. Alfred, a Professor at the University of Michigan, and Patricia Carter, Executive Director 

of the Consortium for Community College Development. The two went on to work closely with the President and the 

Executive Committee of the All-College Council, the institution’s internal governance system which encompasses all 

college employees except the President, to develop a process and timeline for creating a strategic plan.

Completed in spring 1997, the first step of the process was primarily an information and feedback gathering phase. 

Extensive internal and external scans were conducted utilizing questionnaires, surveys, focus groups with internal 

constituencies, charettes with external groups, customer satisfaction reports and planning retreats. The results of 

the information gathering process were compiled into a Fact Book, available to the full college community for review. 

After exhaustive analysis and lively college debate the planning Priorities referenced in Standard 1 were developed. 

These Priorities were endorsed at an All-College Council meeting on May 1, 1998, accepted by the President and ap-

proved by the Board of Trustees on June 2, 1998.

Once approved, each Priority was assigned to an administrator responsible for creating and working with a cross unit 

committee to develop a related Action Plan, rationale, objectives, operational action items, specific fiscal implications 

and measurable performance measures. At present, year one Action Plans have been completed and assessed. Year two 

Action Plans are now operational after having been appropriately modified in light of progress made in year one and 

any other relevant new documents and constraints. Both are published on the college’s web page to promote ongoing 

input and dialogue.

operational Level planning and evaluation

At the unit level, each major segment of the college engages in systematic planning and evaluation consistent with the 

nature of its operational scope. References to such initiatives are contained in other Standard narratives, but refer-

ences to three areas are included here to illustrate this level of planning and evaluation.
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Administrative services

Long-term planning in this area is centered upon a wide range of projects including but not necessarily limited to 

development of a Master Space Plan, implementation of a five-year capital improvement program, enhancement of 

access under the Americans with Disabilities Act and implementation of a Master Energy Plan. These initiatives are 

guided and monitored on an ongoing basis by five advisory bodies: Space Utilization Committee, Classroom Capital 

Improvements Design and Planning Committee, Trustees’ Finance Committee, Trustees’ Energy Special Committee 

and the All-College Council Finance Committee.

In addition to weekly staff meetings, which systematically address short-term issues, the Vice President of Adminis-

tration facilitates monthly planning sessions (with the Dean of Information Services and Institutional Research and 

Planning, the Dean of the Lawrence Campus and the Superintendent of Buildings and Grounds) to assess needs and 

monitor progress with respect to major capital improvement projects.

student services

The Division of Enrollment Management and Student Services and each of its operational areas develop specific goals 

on an annual basis. A review of these goals reveals a heavy emphasis on improvement of performance to provide the 

highest quality of services to students, development of cross-functional teams, effective implementation of the new 

SCT Banner Student Information System and the creative pursuit of resources to improve student programs and ser-

vices beyond the limits imposed by institutional budget constraints. The Division systematically evaluates the extent 

to which these goals and the needs of students are being met through measures such as the following:

• Usage and satisfaction data from each area;

• Noel and Levitz Satisfaction Survey (every four years);

• Retention data;

• Graduation rates;

• Alcohol and substance abuse surveys;

• Grant outcomes;

• Job developer/faculty/employer evaluations;

• Enrollment statistics with particular attention to target audiences;

• Follow-up phone call input; and

• Suggestion program reports.

Academic Affairs

Assessment efforts in Academic Affairs are multifaceted and include the following, among others: 

• In the absence of any systematic program reviews currently being conducted at the state-wide level, the   

  college is in the process of developing its own comprehensive program evaluation process under the leader- 

  ship of the Associate Dean of Business, International Programs, and Adult and Alternative Studies. By April 1,  

  2000, criteria/performance measures were identified, and it is anticipated that by September 1, an approved  

  process will be in place for implementation in fall 2000 on a pilot basis with two programs. 
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• Many of the college’s academic programs are subject to the scrutiny of external review on an ongoing basis.  

  In 1998 and 1999, for example, the Business Division, as well as the Health Information Technology,  

  Radiologic Technology, Respiratory Care and Paralegal programs underwent review. The Liberal Arts   

  Teacher Exploration Option was reviewed by a consultant and Computer and Information    

  Sciences was reviewed under Board of Higher Education Guidelines. The college’s new Dialysis Patient Care  

  Technician Program received its first accreditation. 

•  Program Advisory Committees provide ongoing advice regarding program content and direction as well as  

  measures of student success. 

• Faculty are encouraged to develop and complete sabbatical and staff development projects that will directly  

  enhance student success. 

•  A system has been implemented to strongly recommend minimum developmental skills/competencies for  

  entry into all college level courses. 

Allocation of resources for planning and evaluation

In the past, accountability for planning and evaluation rested primarily on the Director of Institutional Research. 

The fact that this director level position has remained vacant for several years reflects the increased attention be-

ing given to planning and evaluation as a responsibility of all college employees. Technical support is provided by 

appropriate information management systems coordinated in large part by the Dean of Information Services and 

Institutional Research and Planning. No plan is presently in place with respect to the future coordination of this 

function and the leadership responsibility associated with it.

Allocation of resources has followed this decentralized trend such that each division of the college now requests 

and/or seeks funds to appropriately support its planning and evaluation needs. For example, in FY’ 99, the Aca-

demic Affairs Division was allocated funds for purposes of program review and development. In addition, Perkins 

Act and other supplemental funds have been used to hire consultants to work with faculty and administrators in 

selected areas, including completion of academic reviews and assessment of specific programs with the goal of 

updating and improving them. Ongoing academic planning and evaluation also make extensive use of external 

resources in the form of input from program advisory committees.

ApprAisAL
Northern Essex has been engaged in formal institution-wide planning since 1976 when, before it was mandated, its 

first Master Plan was developed. Since that time, planning and evaluation initiatives have become more sophisti-

cated, broad based, functional and linked to the budget process. This steady internal evolution has occurred within, 

and been influenced by, an external context of successive governing boards, reaccreditation processes and collective 

bargaining agreements.

Perhaps the most significant milestone in this evolution is the spirit that has developed around planning and evalu-

ation. In January 1996, the college welcomed its current President following the retirement of his predecessor who 

had served for just over 20 years. Annual Master Plans from the 1980’s and the first half of this decade had heav-

ily reflected the former president’s management style and emphasis on planning and accountability by individual 

units within the overall organizational structure. The process was centralized in the Office of the President and 
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the product was shaped by senior managers. Largely perceived at best as a management tool and at worse as a paper 

exercise, the Master Plans prior to 1996 were developed with minimal input and thus interest from the broader college 

community.

Because of the high priority he places on planning and participatory governance, the new President elected to utilize a 

two-year planning process to improve the internal climate, promote open and broad based dialogue and build con-

sensus around and commitment to clear institutional priorities, goals and objectives. He accomplished his purpose 

effectively by utilizing the approach described above. Virtually every member of the college community was aware of 

the process, and a significant number participated. The Plan reflects that participation having been developed after 

healthy exploration and debate. There is a sense that the community owns the Plan, that its members created it, are 

using it to guide their professional efforts and have the capacity to influence its evolution. In recognition of the col-

lege’s progress, the President has been invited by the Consortium for Community College Development to participate 

with nine other community colleges across the country in a Strategic Leadership Forum, a primary goal of which is to 

infuse our institutional culture with long-term strategic thinking.

There is a comparable commitment to substance as well as process. Although there is presently a lack of consensus 

about precisely how the research function should be funded, coordinated and staffed, much useful data is being gen-

erated and analyzed. The college consistently engages in research and uses evaluative data to inform decision-making 

in every area of its operation. It benefits from state-wide external efforts as well as internal initiatives. It opens itself to 

scrutiny and welcomes constructive input from within and without, and it is building a technological infrastructure 

that will enable it to more successfully and systematically assess institutional effectiveness and implement appropriate 

improvements.

This document is permeated by references to examples of this commitment in the various Standard narratives. Se-

lected examples of efforts related to student achievement in particular are as follows: 

•  All course proposals/revisions submitted to the Academic Affairs Committee for review and approval must  

  contain demonstrable, measurable objectives written in a manner that emphasizes student learning. 

•  The former Chairperson of the Computer Information Systems (CIS) Department utilized her sabbatical leave  

  to learn how to incorporate use of the World Wide Web into CIS course work as a research and information  

  tool for CIS students entering the workforce. Appropriate curriculum revisions have been made and new   

  programming/course options have been developed as a result. 

•  In response to input obtained from a survey of area employers and recommendations from its Advisory   

  Committee, the Radiologic Technology Program is incorporating the requirement of a computer course in the  

  first semester of the curriculum. This change will enhance students’ skills in the workplace especially in the  

  area of imaging, which is increasingly computer–rather than film–based. 

•  Following a five-year reaccreditation of the Respiratory Care Program in 1993 by the Joint Review Committee  

  on Respiratory Care, the college designed, constructed and equipped a new respiratory care lab/instructional  

  area at the Lawrence Campus (Franklin Street). The students and faculty moved into the new space in the fall  

  semester of 1998, during which they successfully completed an on-site visitation by the Committee on  

  Accreditation for Respiratory Care which had become the new accrediting body for the program. Annual   

  reports for this program are submitted electronically to CoARC including the following performance  

  measures: 
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   • results of validated national examinations; 

   • employer survey; 

   • student program resource surveys; 

   • personnel program resource surveys; and 

   • graduate surveys. 

•  The Coordinator of the college’s Human Services Program recently integrated the National Skills Standards in  

  this area which are being implemented across the country. Northern Essex was the first Massachusetts college  

  to adopt the Skills Standards into the entire Human Services curriculum. The Coordinator was recognized by  

  the state Department of Mental Health for her leadership. 

•  An Honors Experience option has been established and piloted and is now undergoing expansion. 

•  The college has undertaken a number of initiatives designed to improve student learning by promoting   

  learning centered/active classes and outcomes assessment. Examples include, but are not limited to Teaching  

  and Learning Technology Projects for faculty; a Center for Instructional Technology which provides support  

  for faculty in the development, acquisition and use of appropriate software tools; the addition of a minimum  

  of two smart classrooms per year; and incentives for faculty to develop new and innovative technologies. 

•  The college’s Graphic Design/Desktop Publishing Program is keeping pace with expansion in this rapidly  

   changing and growing field and benefiting from the advice of a newly created advisory committee. In the 

past    two years, course descriptions have been revised and software has been upgraded; 

new courses have been    added in Typography, Photoshop, Designing Web Graphics and 

Macintosh for Beginners. The department    jointly sponsors a Web Design Certificate Pro-

gram and course offerings have been expanded to include     designing for the Web, 

image compression and Web safe color management. Also, a Macintosh computer     

laboratory has been upgraded.

•  Northern Essex is in the process of implementing the third and final year of a FIPSE grant entitled “A Bridge to  

  Success.” The main goal of the project is to develop, implement and disseminate a portable and practical   

  multimedia-based bridge model for re-engineering college level courses that will enable students with limited  

  English proficiency to make a smooth transition to mainstream academic courses.

•  The college is also in the third year of a five year funding cycle of a Student Support Services “PACE” (Pathways  

  to Academic and Career Excellence) Project. The Project is designed to assist disadvantaged students to   

  succeed academically and graduate. It includes a “transfer initiative” to encourage and support students to  

  continue their education through ongoing tutorial and counseling support. 

•  The Developmental Reading Coordinator was granted a sabbatical to research learning communities. As a  

  result of the work completed, a pilot developmental learning community has been implemented and a similar  

  venture is planned for fall 2000. The Office of Faculty & Staff Development is now providing support for   

  additional faculty interested in teaching and learning in a community. 
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projection
Northern Essex has made significant progress in improving its long-term and strategic planning process over the past 

three years. Perhaps more than ever before in its 39-year history, the college community understands that planning is 

a fluid process rather than a fixed product. It also appreciates that in order to be effective, planning must be partici-

patory: the community needs to own the plan and be committed to its implementation, assessment and refinement 

over time. The plan needs to be sufficiently definitive to chart a navigable course for the college, yet flexible enough to 

anticipate and adapt to significant changes in the internal and external environment.

In an effort to insure the vitality and integrity of the Strategic Plan for 1998-2003 and to lay a solid foundation for 

future long-term planning, the following interrelated measures have been put in place:

•  At the initiation of the President, Action Plans for each of the eight Priorities will continue to be reviewed on  

  an annual basis by the Leadership Team, the Executive Committee for Planning and Policy, and program   

  managers in  light of current resources (human and fiscal), prevailing state and federal mandates and newly  

  identified community and institutional needs and concerns. The results of these reviews will continue to be  

  published on the college’s web page in the form of progress reports for the entire college community’s  

  information and input, if warranted. 

•  Action Plans and allocations of institutional resources will be guided by the extent to which performance  

   measures and benchmarks have been met on an annual basis. 

• Unit heads will continue to be required to justify annual budget requests in terms of their relationship to and  

  support of Institutional Priorities. 

•  Members of the Leadership Team and other managers will continue to be evaluated in large part according to  

  the degree to which they are successful in addressing Institutional Priorities and satisfying related  

  performance measures for which they are accountable.

• In spring 2001, the college will commence a new planning cycle in preparation for development of the Strategic  

  Plan for 2003-2008. Given its success, the President  has indicated an intention to do so by replicating  

  essentially the same approach used to develop the current Plan.

Although the college appreciates the importance of planning, much like all of higher education, it continues to face a 

challenge in the area of evaluation of institutional effectiveness and assessment of student outcomes.

The college is striving to strengthen its capacity in this area in the future with the help of the new SCT Banner admin-

istrative software system. The new system is fully integrated in a manner that will significantly improve services to 

students and provide “cleaner data” for many uses due to the relational nature of the database such as the following: 

• Cohort tracking will be available to track a defined group of students as they progress through the college. 

• The college will be able to more efficiently monitor the progress of and appropriately advise  

  developmental students. 

• Ease of reporting will be enhanced. 

• CAPP (Curriculum, Advising and Program Planning), the student advisement and degree audit module, will  
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  allow college staff to conduct paperless “what if ”  scenarios for students during the advising process. 

Although there are some faculty who hold reservations with respect to the potential nature, extent, impact and use 

of outcomes assessment, the Banner system will encourage and support the college’s pursuit of a “culture of inquiry.” 

That institutional commitment is increasingly being reinforced by the Board of Higher Education.

As the college moves forward, it will continue to participate in a wide range of both mandatory and optional studies 

(such as Vocational Education Measures and Standards reports, BHE Community College Performance Measures, 

Customer Satisfaction Surveys, Graduate Follow-up Studies, the AACC/ACT Faces of the Future Survey and program 

accreditation and evaluation processes). Although it will also continue to conduct ad hoc initiatives, the character of 

its efforts will become increasingly more focused and systematic. Once the full scope of its capacity and needs are 

determined, the President has committed to putting in place an appropriate approach to management of the research 

function and allocating the necessary resources for that purpose.

The college will also continue to monitor the best practices implemented elsewhere and continue to provide leader-

ship locally and at the statewide level as on the Articulation Assessment Task Forces. Internally, the Academic Affairs 

Committee will both lead and support the college as it establishes institution-wide outcomes and methods of assess-

ing those outcomes. Recognizing that any successful effort must be broad based and widely inclusive, the committee 

has already begun to involve all academic areas of the college in discussions and will continue its efforts in the next 

several years.
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NECC REspoNsE
staNdaRd 3: oRgaNizatioN aNd govERNaNCE

Description

structure, participation and communication

The structure of governance at Northern Essex Community College allows for communication and participation 

by all constituencies. The authority, structure and working relationships among the Board of Trustees, administra-

tion, staff and faculty are clearly displayed in the college’s organizational chart. This chart is housed in the Human 

Resources Office and is periodically updated to reflect organizational and personnel changes. The Human Re-

sources Office also publishes the college’s organizational structure of the college in the Employee Handbook, which 

was distributed to all employees in spring 1999. The Handbook is also distributed to all new employees and will be 

revised every two years.

 The President reports directly to the Board of Trustees. The authority and responsibility of the Board of Trustees 

is described in the Trustees Orientation Manual and in Massachusetts General Laws Chapter 15A, section 22. Nine 

administrators directly report to the President: four deans (Information Services and Institutional Research and 

Planning; Continuing Education; Institutional Advancement; and Lawrence Campus), three vice presidents (Aca-

demic Affairs; Administration; and Enrollment Management and Student Services), the Director of Faculty and 

Staff Development and the Executive Assistant to the President for Public Information, College and Community 

Relations and Urban Development. Also, the Associate Dean of Human Resources reports directly to the President 

on related matters.

 Job descriptions define the authority, responsibility and roles of administration, faculty and staff. In addition, gen-

eral work responsibilities for faculty and professional staff are outlined in two Massachusetts Community College 

Council (MCCC)/Massachusetts Teachers Association (MTA) Collective Bargaining Agreements (one for full-time 

and part-time day faculty and one for part-time Division of Continuing Education (DCE) faculty who teach credit 

courses). General work responsibilities for clerical and technical employees are outlined in the American Federa-

tion of State, County and Technical Municipal Employees, AFL-CIO Collective Bargaining Agreement (AFSCME). 

General work responsibilities for administrators and other non-unit professionals are outlined in the Non-Unit 

Professionals Personnel Policies Handbook; and for non-unit classified employees, such as certain administrative 

assistants and confidential secretaries, in the Non-Unit Classified Personnel Policies Handbook.

 The All-College Council of the college is an organizational vehicle that promotes and facilitates democratic gover-

nance at the college. “It seeks to establish effective structures for input, discussion, consensus and participation in 

the evolution of the institutional mission and the creation of college-wide policies to enable the fulfillment of that 

mission. The Charter preserves and builds on the spirit of shared governance expressed in the Academic Council 

Charters of 1970 and 1977” (Charter for the All-College Council of Northern Essex Community College, p.1,  pre-

amble). The Council’s primary purpose is to consider and recommend institutional policy.

Although the functions, responsibilities and representation of each of the standing committees of the All-College 
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Council are described in greater detail in its Charter, a summary follows:

The Academic Affairs Committee makes curriculum recommendations to the President regarding all proposals 

for changes, additions and deletions of all curricula offered by the college. It  also considers and makes recom-

mendations for changes in college-wide academic policies and standards.

The Finance Committee makes recommendations regarding the allocation of funds within the college’s budget 

not driven by collective bargaining agreements. The committee is periodically asked to provide the President 

with input and advice concerning financial matters and policies and may review at any time the expenditures of 

all approved allotments of funds in prior operating budgets.

The Executive Committee for Planning and Policy provides leadership in long-term planning, makes recom-

mendations to the President concerning institutional policies of college-wide significance, promotes communi-

cation within the college community, addresses constituency group concerns, evaluates the Council’s functions 

on a regular basis and maintains awareness of various committees and task forces existing in the college and 

creates such groups to address particular issues of concern.

Each of these three committees has 13 elected members, including six faculty, two professional staff, two non-unit 

professionals and non-unit confidential secretaries, two clerical/technical and maintenance custodial employees and 

one student senate member.

 Governance includes regular communication among all appropriate constituencies. The President communicates 

key issues affecting the college to the members of the college community through general staff meetings held twice a 

semester and through the NECC News (an informational newsletter published by the Public Relations Office). Various 

groups meet regularly  with the President: Leadership Team (every two weeks as a group and once a month individu-

ally); the three primary steering committees of the All-College Council: the Executive Committee (1-2 times per 

semester), the Academic Affairs Committee (once per year) and the Finance Committee (2-3 times a year); the local 

union leaders (once a month); and the Northern Essex Community College Administrators Association (NECCAA) 

Executive Committee (2-3 times a year). These meetings insure that all groups have access to the President and are 

able to voice their concerns on college matters.

 the Board of trustees

 The college has two governing boards, both established under Chapter 15A of the Massachusetts General Laws: the 

statewide Board of Higher Education (BHE) and the local Board of Trustees (the Board). By statute, the college Board 

consists of 11 members, one member elected by the student body and one member elected by the Alumni Association. 

Others are appointed by the Governor, one of whom must be an alumnus. The Governor requests three nominations 

from the college’s President, but choices may or may not come from those so nominated. Recent appointments have 

indicated that geographical distribution, representation of ethnic minorities and gender balance have been taken into 

account, and these factors, as well as some occupational diversity, are reflected in the current Board’s membership.

 The college’s mission and purposes are presented to the Board in various ways–a complete Trustees Orientation 

Manual given to new members; regular educational reports presented by faculty members or others near the begin-

ning of every monthly Board meeting; Board retreats held two or three times a year in which the President and Trust-

ees discuss college programs and  issues; and regular reports on the college’s Action Plans. Two Board members were 

appointed to serve on the Steering Committee of the college’s strategic planning process, and regular  reports on that 

process are made to the whole Board. The All-College Council also submits an annual report to the  

Board of Trustees.
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The Board holds monthly meetings (except in the summer) , which are open to the public and covered in the press. 

A summary of Board meetings is reported regularly in the NECC News. Members serve on standing committees of 

the Board of Trustees–Finance, Personnel and Energy, which meet regularly and report to the Board as appropriate. 

The Board Chairperson, college President and relevant  Northern Essex staff attend all Board committee meetings. 

The Chairperson also names ad hoc committees to deal with specific tasks (such as by-law revisions, awards, etc.).

 The Board’s Finance Committee oversees a budget based on formal line items, employs a private auditing firm to 

monitor its fiscal functions and receives quarterly financial statements from the President, prepared by staff. As a 

regular part of their preparation of quarterly reports to the Board, the Board’s Finance Committee discusses the 

financial statements with the President. The Chairperson of the All-College Council’s Finance Committee also at-

tends the Board’s Finance Committee meetings. Based on auditors’ recommendations and working along with the 

President, the Vice President of Administration and his staff, the Board’s Finance Committee in 1999 wrote a new 

investment policy for the college and became the Finance and Investment Committee of the Board.

 Institutional policies are discussed and voted on at Board meetings. Proposals for policy originate in various ways, 

including recommendations from Board committees, direct recommendations from the President or suggestions 

or mandates from the Board of Higher Education. The Orientation Manual contains a statement on the “Role and 

Relationship between the Board of Trustees and the President,” dated April 1998. The Board’s annual evaluation of 

President Hartleb over three years has been done in three different ways. In the first year, the Board surveyed the 

whole college; in the second year, the Board sought input from a committee of representative college groups; and in 

the third year, the Board conducted interviews with members of the Leadership Team.

Regular attendance at conferences and meetings, such as several Board members attending the annual conference 

of the Association of Community College Trustees (ACCT), allows members to assess the college by comparing 

Northern Essex to other institutions. An attempt by the former Chancellor of the BHE to get Massachusetts trustees 

of community colleges together failed several years ago, although the college’s Board members were eager to attend.

the president

Following the relationship defined in the Trustees Orientation Manual, the Board delegates authority and autonomy 

to the President. For example, the President develops institutional goals which the Board may endorse, reject or 

modify where appropriate. The President is responsible for steering the college in a direction consistent with its 

mission and for guiding the development and implementation of the college’s Strategic Plan. He is also responsible 

for managing the institution and insuring its fiscal viability. The Board expects to be kept informed on all matters 

pertaining to the administration of the college.

College policies are developed in consultation with the President’s Leadership Team (the various vice presidents, 

deans, the Executive Assistant to the President and the Associate Dean of Human Resources) and the numerous 

constituencies and their representative bodies at the college (the All-College Council, AFSCME, MCCC and NEC-

CAA). Leadership Team members have autonomy to research and develop policies and operations, and then bring 

issues to the President for final approval or for his recommendation to the Board of Trustees, as appropriate. In 

cases where the President may be initiating a policy or operation, Leadership Team meetings are used to discuss 

the pertinent issues and seek appropriate input where necessary or helpful. Policy and operational matters are also 

initiated and receive consideration in meetings between the President and the Executive Committee, the Finance 

Committee and the  Academic Affairs Committee of the All-College Council, NECCAA meetings, as well as the Man-
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agement/Association Committee on Employment Relations (MACER) and the Management and Union Committee for 

Employee Relations (MUCER).

The allocation of resources is currently tied to the college’s five-year Strategic Plan. The Plan includes eight Institu-

tional Priorities, out of which developed three Presidential Priorities. In addition, the BHE has defined performance 

measures for nine areas; these also guide and drive the budget allocation process. These two processes, the Strategic 

Plan and the BHE’s mandated performance measures (when fully implemented) combine to insure that the college 

addresses those issues deemed most important and most likely to enable the college to successfully realize its mission.

 After his arrival at the college in January 1996, President David Hartleb allocated funds in an effort to shore up and 

improve areas of the college critical to improving enrollment and enhancing student learning (i.e. establishing a new 

Division of Enrollment Management and Student Services, updating and adding computer labs and creating new 

Health Education labs and classrooms on the Lawrence campus). These areas were in immediate need of improve-

ment. Recent allocations for faculty computers, a new college-wide student information system (SCT Banner) and the 

establishment of a Center for Instructional Technology and the Center for Teaching and Learning, show a commit-

ment to critical need areas and student learning. Thus, the allocation of resources, before the Action Plan, was tied 

more closely to ad hoc improvements in areas of immediate need, and the President had to make judgements without 

an overall plan.

 The President assesses institutional effectiveness both through various forms of data required by the state and federal 

governments and through an annual review of his Leadership Team. Deans and vice presidents are required to submit 

an annual set of goals. They are reviewed at the end of each year based on their ability to achieve these goals, and in 

accordance with the Non-Unit Professionals Handbook.

 The President meets regularly with members of the various groups on campus (MACER, NECCAA and students). 

He also meets regularly with his Leadership Team (both individually and as a group), and receives and responds to 

e-mail from faculty and staff everyday.

Dual campus system

The college operated with one main campus in Haverhill from its founding in 1961 until 1991, when the donation of a 

building to the Commonwealth from the Prudential Insurance Company of America enabled the college to establish a 

second campus in downtown Lawrence. The college, however, does not have a multicampus system. Rather it func-

tions as one centralized system with sites in two cities about 13 miles apart, and these sites are commonly referred 

to as the “Haverhill campus” and the “Lawrence campus.” In general, the vice presidents and deans are ultimately 

responsible for areas at both sites.

The Lawrence campus provides the college with an urban setting, brings an intercultural and international dimension 

to education at the college and reaches minorities, disadvantaged and underprepared populations in new and vital 

ways. Growing quickly from dynamic leadership and worker energy, the Lawrence campus benefits from the Lawrence 

Dean who plays a significant role as a community outreach person in the Lawrence community. She brings many as-

pects of the city and its peoples to the Lawrence campus, and, working with others within and outside the college, she  

participates in developing solutions and programs to meet the needs of Lawrence. The Dean of the Lawrence campus 

reports directly to the President.
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The college is committed to improving “integration between the Lawrence and Haverhill campuses,” and working to-

gether “in a cooperative environment of shared governance and open communication.” (See Objective 5 under Culture 

and Climate Priority in the 1998-2003 Action Plan “Improve the integration between the Lawrence and Haverhill cam-

puses.”) This objective speaks to valuing the “unique personalities” of each campus and to ensuring “equity between 

campuses in the planning process and allocation of resources.”

 off campus and continuing education

The college offers an array of academic and non-academic programs that take place outside of the traditional day 

program. Courses are offered evenings and weekends at many locations to provide flexibility to individuals with vary-

ing demands on their time. This flexibility is in keeping with the philosophy of the college: “to continually develop a 

wide variety of flexible programs to meet diverse community needs, Northern Essex attempts in its programming to 

directly reflect the interests of business, culture, health and industry in the Merrimack Valley.”

The Vice President of Academic Affairs is responsible for all credit courses and programs whether offered days, week-

ends or evenings, regardless of where they are offered. Standards and policies covering faculty hiring, curriculum, 

student rights and responsibilities, quality and evaluation are the same as for off campus and continuing education as 

for traditional day credit courses held on the main campuses. The Kenoza Learning Center at the Haverhill campus, 

part of Academic Affairs, offers test preparation services for students preparing for SAT, GRE, GMAT, ACT, etc. The 

Center also offers workshops for medical licensing exams, enrichment/remediation for students in grades 3-10 and 

preparation for the American citizenship exam.

The Center for Business and Industry (CBI) provides consulting, course development and training to Merrimack 

Valley businesses. Programs include ISO9000 training, workplace basic training skills, CPE (Continuing Professional 

Education) institutes for accountants and Zenger Miller programs. Customized training programs are developed 

specifically for each business that take into account their unique needs. Pre-college programs offer job training to 

women entering the workforce who are currently receiving public assistance. Students are taught practical workplace 

skills and are assisted with job placement. Educational counseling is also provided to assist students with placement 

in General Education Development (GED) and English as a Second Language (ESL) programs. CBI staff and staff for 

these pre-college training programs report to the Executive Assistant to the President for Public Information, College 

and Community Relations and Urban Development.

Continuing Education Services, reporting to its Dean, offers over 200 non-credit courses on the Haverhill and Law-

rence campuses as well as at extension campuses at Whittier Regional Vocational Technical High School, Greater 

Lawrence Technical School and Methuen and Newburyport high schools. Course offerings cover many topics includ-

ing music, writing, financial planning,  personal growth, health and computers. The college also serves the needs of 

older adults by offering a Life Long Learning program through Continuing Education, which includes regular lectures 

as well as study groups and trips. Standards and policies for non-credit instructors and offerings vary from credit 

courses, but as appropriate, the non-credit area is integrated into usual college systems and procedures.

Faculty

The faculty develops academic courses and programs at Northern Essex. The All-College Council’s Academic Affairs 

Committee, in which faculty constitute a plurality, evaluates these courses and programs before they are submitted for 

the President’s (in consultation with the Vice President of Academic Affairs) approval. Of the three All-College Council 
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committees, this one has the greatest faculty participation. The All-College Council serves in an advisory role, and 

provides faculty a voice on other academic issues as well. For instance, its Executive Committee led the strategic plan-

ning process.

Nevertheless, the All-College Council’s Executive and Finance Committees have had difficulty filling faculty slots. Fac-

ulty concerns are also expressed at MACER meetings. Faculty may suggest that new instructors or academic-related 

staff (such as for the computer or reading labs) be hired, and they have a contractually-driven role in choosing which 

candidates will be recommended to the administration and Board of Trustees for employment. Administration, how-

ever, makes all decisions regarding how many instructors and staff will be hired, and the ratio of full-time to  

part-time faculty.  A task force convened by the presidents of the college and local faculty association in spring, 1999 

recommended improved pay, benefits, access to office space, recognition and opportunity for more varied types of 

work for part-time faculty. President Hartleb has responded with a commitment to provide office space for each part-

time faculty member and to explore possibilities to pay part-timers for non-instructional tasks.

students

The system of governance at the college makes an array of provisions for consideration of student views and judge-

ments. Students elect a representative to the Board of Trustees and they elect a Student Senate that shapes decisions 

about spending of the Student Activities Fund, among other things. Students can also provide input through all three 

committees of the All-College Council, clubs, the award-winning student newspaper–the NECC Observer, suggestion 

boxes, faculty evaluations, discussions with the Student Activities staff and advisors, and coffee talks with the  

college’s President. The Student Activities staff advertises these opportunities widely through the 1999-2000 NECC 

Student Handbook, NECC Observer, brochures, student orientation, open houses and college life fairs and also con-

ducts surveys of student attitudes. In some cases, academic departments develop their own mechanisms to consult 

with students. The Nursing programs, for example, assure that a student attends each of their faculty meetings. Over 

the last few years, the college has made a vigorous effort to increase student participation on campus, including creat-

ing a Student Leadership Development Program and Presidential Student Ambassadors. Also, student participation at 

the Lawrence campus appears to be growing.

Despite the many provisions made for student input, only a minority takes full advantage of these opportunities. Stu-

dent slots on the committees of the All-College Council usually go unfilled; the Senate had a full contingent for the first 

time in years; and it is often a challenge for clubs to maintain a high level of activity, although the number of clubs 

has been growing over the last several years. In a questionnaire that received 63 responses from five different classes–

three in Haverhill and two in Lawrence, four during the day and one at night–in spring 1999, students offered a vari-

ety of reasons for their lack of participation. Some say they have no reason to get involved in governance because they 

believe things are fine at Northern Essex. Others cite a lack of time and their focus on academics and other priorities 

(work, family, etc.) as reasons not to participate. Some claim that they do not know how to participate, despite college 

efforts to provide this information. Few believe their input would not be heeded. The Student Activities staff believes 

the location of its office and many of the clubs in a building across campus from the main classroom area may be a 

factor in the lack of student participation.

evaluation of effectiveness

The governance system has undergone major revision in recent years. An All-College Council Charter revision oc-

curred in 1990, with regular charter and by-law amendments occurring  thereafter, most recently in 1999. Since the 

transition to a new college President in January 1996, the college has undergone a reorganization of Leadership Team 
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structure during the past few years to meet the goals and operational needs of the new President and the college. 

President Hartleb’s push for a wide reaching strategic planning process involved the whole college, as well as com-

munity input, in looking at college effectiveness and envisioning its future.

Component parts of the governance system–such as the Leadership Team and the Executive Committee of the 

All-College Council–evaluate their performance and careful review of progress is built into the strategic planning 

process (see Standard 2). There have been no external evaluations, however. Outside consultants assisted in the 

facilitation of the strategic planning process, but the outcomes of that process were internally defined.

ApprAisAl

structure, participation and communication

At present, new leadership and well planned governance appear to have improved communication at the college. 

However, certain areas are still in need of improvement. The college’s strengths and weaknesses related to communi-

cation are outlined below:

1. Communication needs to be improved between the committee level where decisions are made and faculty,  

 staff and administrators who are not part of the decision-making process. For example, committee mem - 

 bers of the All-College Council need to do a better job of reporting back to their constituency groups.   

 Although the Council publishes an annual report each year, more communication is needed throughout the  

 year, particularly in orienting new members of the college community to its activities. Low faculty partici- 

 pation on some committees may exacerbate these communication problems. The college also needs better  

 communication to those at other levels to insure they are kept well-informed. 

2. Communication between faculty and administration continues to improve and has taken on a new tone,   

 due to the President’s more open leadership style and, in response, a new tone set by the local MCCC/MTA  

 leadership. Both faculty and administration have stated their commitment to work together. Communica- 

 tion between the administration and AFSCME employees also has improved. There is a mutual respect   

 between both groups and a sense of shared concern evidenced by administrative efforts to respond to needs.

All constituencies communicate better with the administration; the President actively invites dialogue with  

various constituents, and there is a sense among all constituent groups that he is sincere in his effort to   

communicate with them. 

3. Administrators need to funnel information more effectively to faculty and staff (i.e. through the deans and  

 vice presidents). Moreover, more communication by the President to the college community regarding   

 presidential initiatives and ideas would help create a more cohesive college community. 

4. Communication remains a concern for faculty, staff and students. While some of the concern may be related  

  to the actual logistics of flow of information, the overriding concern seems to be about the nature of what is  

  communicated. There is ample communication on less important issues, and a pervasive feeling of “commu- 

  nication overload.” Some believe there is not enough communication about things that really matter, such as  

  money, power and vision. 
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the Board of trustees

The college’s Board of Trustees operates effectively. The Board, as a whole, has a solid sense of the college’s mission 

and purposes from participating in the strategic planning process, Board retreats and committee work, as well as 

listening to educational, sabbatical and action plan reports at monthly meetings and reading the Trustees Orienta-

tion Manual. There is a constructive balance and clarity of roles in the interactions between the President and the 

Board. The President believes the current Board does not try to “micromanage” the college, and he also makes a point 

to bring anything that might be considered a policy matter to the Board for approval. More communication between 

Board members and Northern Essex faculty and staff is seen than in the past through reports at Board meetings and 

shared involvement in Board and college committees. The NECC News regularly reports on Trustee meetings, inform-

ing faculty and staff college-wide. At the same time the President asks staff and Board members to go through him in 

contacting each other, which prevents divisiveness and communication chaos.

Under the leadership of the current Board chair, there has been an increased use of the committee structure for 

accomplishing the Board’s work, particularly in regard to structuring policy recommendations. The Board Finance 

Committee’s work on quarterly reports and the annual budget testifies to the seriousness with which the Board takes 

the college’s fiscal solvency. Through the leadership of the Board Chairperson and peer standards, the current mem-

bers, both old and new, show that they understand their responsibilities. Individual members have their own interests 

and directions, but they regularly demonstrate an ability to pull together.

This Board functions well. The constellation of Board activities that have developed do serve to inform and integrate 

Board members into the college mission. Further, the role of Board members is understood due to historical context, 

peer pressure and learning by example. The Board currently measures its own effectiveness by looking to the success 

of the college. The Board participated in the development, and acceptance, of a new long range plan for the college. 

It has also done well in understanding and coming to grips with the need for fiscal stability, and for blending both 

public and private resources to create a sustainable college experience on a long-term basis. Certainly the support 

of resources by the Board to technology, energy conversion, infrastructure and increasing enrollment have enabled 

the college to succeed. In these areas as in others, the Board rightfully can take credit for its role in college successes. 

Board members assess the college thoughtfully through attention to the President’s reports, through the evaluation 

of the President done annually by the Board and through the comparisons Trustees make to other colleges when they 

attend outside conferences and meetings. This Board has been innovative in trying out different ways over three years 

to evaluate the President.

the president

Due in part to his excellent relationship with the Board, the President is able to run the college effectively, knowing his 

leadership and vision are supported by the Board. In his first few years at the college, the President has allocated re-

sources to areas of immediate need. In addition, he spearheaded the strategic planning process, which created Action 

Plans that will now tie allocation of resources even more closely to the college’s Mission, Goals and Core Values.

The President receives high marks for his job performance from faculty and staff. This is evidenced in results of the 

Presidential Evaluation Survey in spring 1997, and from interviews with representatives from various groups on cam-

pus. Overall, there is strong support for the President, both in his role as administrator and leader. Faculty and staff 

acknowledge the President’s concern for their interests. This is made evident by his support for upgrading employees 

from part-time to full-time, his establishment of the interim Equity Pay Bonus system for faculty and an employee 

recognition program, his support for the Teaching and Learning Center and his renovation of student computer labs. 
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They also acknowledge his desire to create a cohesive, supportive college community for all employees, his democratic 

style of governance and his genuine respect for the contribution of all members of the college community. Students, 

however, are more varied in their feelings regarding the President’s interest in their issues and concerns. 

There is more trust, support and collaboration among faculty, staff and administration than in recent years, but more 

improvement is needed. The President needs to do more to get the Leadership Team to work cooperatively together so 

as to set an example for the rest of the college community and facilitate an already improving campus culture.

Dual campus system

With campus sites in two cities, the college faces occasional communication challenges between sites. Lawrence staff 

feel that decisions or events are often planned in Haverhill without considering their impact on the Lawrence campus. 

Although the Lawrence Dean updates persons working in Lawrence on college-wide matters at her regular Lawrence 

staff meetings, some communications at the Haverhill campus do not reach the Lawrence campus. And despite good 

efforts, information about Lawrence sometimes does not reach many of the faculty and staff based in Haverhill.

Some employees, including new hires, know the physical layout, operations and people at only one campus site, and 

have little sense of the other campus. Confusions arise about the Lawrence Dean’s role among some faculty and staff. 

Although becoming less prevalent, an “us vs. them” perspective sometimes prevails. The college is not yet at a point 

where faculty and staff at both campuses strive for and own all of the college’s successes, whether they originate in 

Haverhill or Lawrence.

From the perspective of persons at the Haverhill campus, Lawrence sometimes appears to be operating its own ship. 

In Lawrence, opportunities in the community develop quickly, and the Dean responds as they arise. The President has 

supported the “entrepreneurial nature” of this growth phase of the Lawrence campus. With an initial mission to ad-

dress the unique needs of the population of the city of Lawrence, the Lawrence campus continues its role as a success-

ful advocate for its students and the community. To keep the whole college current on the many and varied activities 

involving the Lawrence campus is a challenge.

To date, the college has balanced a very centralized governance structure with a kind of decentralization which allows 

the Lawrence campus to create a unique community-based identity. The normal tensions between centralization and 

decentralization have been productive during this initial period for the Lawrence campus. Improving communication 

between the two campuses, increasing the efficiency, clarity and equal standards of a centralized system, while main-

taining the benefits of each campus’ unique character, will continue to be addressed so as to benefit the college  

as a whole.

off campus and continuing education

The college continues to serve the varying needs of its communities as evidenced by the numbers of programs offered 

and numbers and diversity of participants. The annual enrollment in non-credit programs at the college in 1997 was 

6,184 (1999 Community College Supplemental Report). It continues to make great strides in this area. For example, 

the college’s recent designation by the Executive Office of Administration and Finance as a regional training center for 

municipal and state employees was spearheaded by the Center for Business and Industry.
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The Lawrence campus expanded to a second location in August 1999, an extension campus on Amesbury Street, that 

houses both credit and ESL programs and allows the Lawrence campus to almost double its offerings including eve-

nings and weekends. There is increasing demand for space at both Haverhill and Lawrence by groups wishing to hold 

events at Northern Essex, particularly on weekends.

Because these nontraditional programs are managed by members of the Leadership Team, they are integrated into the 

organization, systems and communication network of the college.

Faculty

Most faculty and administrators believe that the faculty is accorded the right and does exercise its responsibility to 

provide a substantive voice in matters of educational programs. The process of developing and approving new courses 

and programs works well, according to most of the personnel interviewed. A small minority did express some concern 

about whether new courses were approved too easily, perhaps without concern for cost considerations, and whether 

different departments offered similar courses. Academic Affairs Committee members reported that they strive to 

avoid such duplications, but that it could occur if individual instructors stray from the course descriptions in class.

There is considerably less agreement on whether faculty are accorded enough of a substantive voice on academic 

personnel issues. Most faculty interviewed believed that they did not have enough say in how many instructors and 

academic related staff are hired. They felt particular concern about the reliance on large numbers of part-time in-

structors, which means fewer full-time faculty to serve as advisors for students and clubs or to provide other services. 

Many faculty feel this hurts retention. Some administrators also understand retention challenges and support hiring 

more full-time faculty. However, administrators do point to declining enrollments, budget constraints and competing 

demands for personnel and equipment from many departments as reasons that more full-time personnel were not 

hired in recent years.

Whatever the proper ratio of full to part-time faculty may be, the differing perceptions of faculty and administrators 

create friction. Nevertheless, most personnel interviewed felt that communications between faculty and administra-

tion have improved in recent years. Some faculty say that the All-College Council could play a stronger role in express-

ing their concerns. They believe the Council’s Executive and Finance Committees in particular lack the authority to 

shape policy at the college and that serving on these committees is not an effective use of their time. Another reason 

given for less faculty participation on these two committees is that newer faculty do not understand what the com-

mittees do. In fall 1999, the Executive Committee invited members of the college community to give input on issues of 

participation and involvement in the All-College Council.

students

Although the college has made good efforts to involve students in governance, the lack of participation by a majority 

is a concern. Although the realities facing a community college student body will undoubtedly hamper its involve-

ment, the available mechanisms will only thrive with more vigorous student participation.

The gains from such participation can be anticipated by examining the minority of students who currently do par-

ticipate in governance. Most of them report that they gain much out of the experience. Some of these students believe 

that faculty, staff and administrators are very responsive to their suggestions or complaints. Establishment of a service 
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bus between the Lawrence and Haverhill campuses was cited as an example of the college’s responsiveness to con-

cerns voiced by students. One factor in the growing involvement of students at the Lawrence campus may be that the 

Student Activities office is located near to student pathways at the campus.

evaluation of effectiveness

The internal evaluations that occurred in the strategic planning process, which involved the whole college and sought 

community input, were thorough and productive. However, the college has no regular process for evaluation of its 

overall governance system. Individual components of that system do self-evaluations on an ad hoc, as needed basis. 

For example, the charter revision process created the All-College Council in 1990, followed by charter amendments 

in 1993, 1994, 1995 and revisions in 1999. Such evaluations of component parts of the governance system have been 

done internally, with no outside evaluators. No regular assessment of how the component parts interact occurs.

projection 
The college’s overall system of governance and its component parts function to serve its mission and purposes. The 

relatively few areas needing improvement call for better participation and improved communication. However, what 

is seen as communication issues may, in part, reflect the college’s complexity and its current era of rapid change. 

Everyone is adjusting to new computer technology, which changes the way people communicate. With so many varied 

activities and programs, it is hard for any one person to know everything the college does. Also, since “information 

overload” is sometimes cited as a problem, it is also difficult to know who should know what and when. New ways to 

study and work on these issues have begun and include:

• In Spring 2000, the Executive Committee of the All-College Council began to explore issues and seek feedback  

 about participation on its committees and how to best report its work to the larger college community. New  

 ways to orient and inform new faculty and employees about the purposes of the All-College Council and the  

 benefits of participation will also be considered. Significant changes to the Charter are expected in fall 2000.  

 The Executive Committee will continue to examine the effectiveness of the governance system.

• The President is working with the Public Relations Office to improve the internal newspaper, NECC News, so  

 that it includes additional information that people want and need. Ways to convey information on personnel  

 changes, new programs and services, financing and funding and other key issues are being considered.

• In spring 2000, the President began a series of brown bag lunches to communicate to the college community  

 about his initiatives and ideas. These informal, open meetings give faculty and staff more access to the  

 President and provide a forum to voice feelings, raise questions and discuss various college issues. They will  

 continue on a regular basis. 

• Bagel and coffee talks, introduced in 1998, create an opportunity for students to meet informally with the   

 President and Vice President of Enrollment Management and Student Services, ask questions, express opinions  

 and discuss issues of concern. Offered throughout the semester on both the Lawrence and Haverhill campuses,  

 this program will continue to provide an important avenue for increased communication with students.

• In Objective 5 under the Culture and Climate Priority in the 1998-2003 Action Plan (Improve the integration  

 between the Lawrence and Haverhill campuses), Action Plan Items #1-10 have excellent statements of ways to  

 improve the communication between Lawrence and Haverhill, which can serve as ongoing relevant guidelines.  
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 Leaders, faculty and staff at the college will review the progress towards successfully realizing these guidelines  

 regularly. Keeping in touch with the basic communication tenets in these Action Plan items will be particularly  

 important, given the expected growth of the Lawrence campus in the next few years.

• Tours, receptions, orientations and periods of time to work in Lawrence enable Haverhill faculty and employ- 

 ees to get to know the Lawrence campus and its personnel more directly, and will be continued, particularly for  

 new employees.

• The current space plan envisions moving the location of the Student Activities Office in Haverhill closer to  

 classrooms. Until that can occur, Student Activities staff will try to locate events, particularly Trustee and   

 Senate elections, close to students in the Spurk building so as to encourage more participation in governance.

• A new Interclub Council builds bridges between clubs, faculty advisors and the Student Activities staff. Faculty  

 will use the success of the NECC Observer and Criminal Justice clubs as models of ways to build links between  

 academic departments and clubs. With these resources, faculty can become even more active in recruiting and  

 encouraging potential student leaders.

NotEs
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NECC REspoNsE
staNdaRd 4: pRogRams aNd INstRuCtIoN

Description
Northern Essex has a proud history of offering students excellent comprehensive collegiate programs through the 

associate degree level. The college, in accord with its mission statement, balances strong offerings in three areas: the 

liberal arts, career programs and needs-targeted programs that respond to specific new or changing human and 

economic circumstances in the region. These latter programs often lead to a certificate that can be completed in one 

year. According to the most recent Academic Handbook, the college offers 30 associate in arts degrees and options 

(including Liberal Arts and General Studies), 30 associate in science degrees and options and 25 certificates of at least 

14 college-level credits. Students may take courses offered by four academic areas: Business, International Studies 

and Nontraditional Education; Humanities, Social Sciences and Human Services Professions; Mathematics, Science, 

Technology and Health Professions; and Instructional Support. 

The latest listing of all degree and certificate programs is the Academic Handbook, published twice a year as an up-

date to the college catalog, which is published biannually. In addition to the information about each program printed 

in the college catalog, in program materials and on the web, information is also disseminated to students through the 

Academic Advising centers on both the Lawrence and Haverhill campuses and through various information sessions 

and “career Nights” sponsored by the Admissions Office.

planning and evaluation

All academic programs offered by the college are designed to fulfill its mission. The Academic Affairs committee, 

chartered by the All-college council, reviews the plans for all new programs and changes to existing programs. The 

procedures followed by the committee ensure that all academic programs demonstrate consistency in entrance 

requirements, goals, structure, pedagogical content and outcome. The committee requires that any proposal include 

information about necessary resources (personnel, space, technology, etc.), student/market demand and the effect of 

the proposal on other areas of the college.

All new academic programs developed in the college must be housed in an academic area. It is this work area that puts 

together program proposals to present to the Academic Affairs committee, which includes representation from every 

academic area. Any initiative for developing new courses and programs always involves input from full-time faculty 

and departments. In all cases, department chairs/coordinators, assistant deans/directors and associate deans of the 

appropriate work area must review and sign off on any proposed course or program, regardless of the initiating agent, 

before it will be considered by the Academic Affairs committee.

No new program can be initiated until this committee recommends it to the President in consultation with the Vice 

President of Academic Affairs. That approval is contingent upon the proposed program meeting the degree require-

ments set forth by the Board of Higher Education. Therefore, by the time a new program is put into place, it has 

undergone the rigorous scrutiny of both faculty and staff in the appropriate work area and the approval of both the 

Academic Affairs committee and the President (with input from the Vice President of Academic Affairs). The  lan-

guage that appears in the college catalog and other publications is usually taken directly from the proposal as ap-

proved by the Academic Affairs committee.
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The Academic Affairs committee oversees all course and program proposals and ensures appropriate depth and pro-

gression. Most programs follow a sequential progression. (See the college catalog.) Students have the opportunity to 

develop knowledge and skills in a major or area of concentration through this sequenced course work. The commit-

tee requires that all prerequisites for courses be justified; this criteria encourages proposers to consider appropriate 

course sequencing.

A few programs allow students to opt for a variety of sequences depending on student goals and opportunities in the 

program. For example, some of the computer programs allow students to select a sequence of electives appropriate to 

their needs. 

With increasingly careful assessment and placement of entering students, the college has given a great deal of atten-

tion recently to assuring that, for every college-level course, developmental skills and other prerequisites are clearly 

described. The Academic Affairs committee has asked each academic area to determine appropriate reading, writing 

and math skills levels for all courses offered. The areas discussed course outcomes and recommended developmental 

skills levels. The year-long process resulted in a list of every course offered at the college and its recommended skills 

level, which is distributed to all faculty advisors and which is updated twice a year. The new course numbering system 

that will take effect in fall 2001 will indicate the level of each course. 

The same approval process is applied to new courses. Through the Office of the Academic Vice President and the 

Academic Affairs committee, the college maintains control over and responsibility for all courses for which it awards 

credit. The college’s credit courses offered by distance learning technology, at workplaces, at any time of the year and 

at any time of day or night, all undergo the same initial scrutiny and continuing review by academic departments and 

areas.

The college is committed to reviewing and evaluating all courses, programs and student learning. All courses brought 

to the Academic Affairs committee must list learning outcomes and methods for evaluating and measuring how  

well students attain those outcomes. All syllabi for all courses must likewise list outcomes and methods of evaluation. 

Attendance policies and specific measures of growth and grade interpretation are also included; course policies for 

requirements for make-ups, extra credit assignments, community service and career opportunities are also  

often included. 

Program review at Northern Essex may originate at any of several sources; one is the Board of Higher Education. 

Regular program review is a priority within the commonwealth. For example, in 1998, the BHE reviewed computer 

programs at all community colleges. As a result, the Board recommended a system-wide master plan to improve pro-

gram quality and to increase funding throughout the commonwealth. The computer Information Sciences depart-

ment chairperson, the area director, and the Associate dean have met with their counterparts at other community 

colleges to discuss the report and ways to respond proactively. The BHE is expected to develop a model for program 

review at all of the community colleges. The college’s Academic Vice President and Academic Affairs committee have 

had some input in the process.

Regular program review is a priority in all areas of the college. In FY’99, the Academic Affairs division was allocated 

funds specifically to review and develop new programs. The college has recently entered into an agreement with a 

consulting firm, The Education Alliance, to conduct an academic program action research analysis. The Alliance will 

gather information and research data to be used in a proactive market analysis and academic program revitalization. 
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The curriculum Action Plan at Northern Essex stresses the need for systematic, regular review of all programs includ-

ing Liberal Arts and General Studies. The curriculum Action Plan lists as a priority “strengthen academic programs.” 

Objective 3 is “Monitor performance indicators and use information to evaluate and update courses, programs and 

curricula in a timely manner.” Objective 4 is “Revitalize courses and programs using proactive communication with 

our external environment (transfer colleges, high schools, prospective employers, etc.).” Each objective includes a 

rationale, action plan items and performance measures. As an example, the American Bar Association reviewed the 

Paralegal Program for accreditation. The Association made several recommendations; the college responded by hiring 

another full-time faculty member and changing a four-credit writing course into two three-credit courses. 

Some areas already evaluate their programs regularly. For example, the administrator of the Teacher Exploration 

Option called upon an outside evaluator to look at the program. The evaluator recommended the appointment of a 

coordinator and the college responded by naming a part-time faculty member to coordinate the program. 

during spring 2000, a task force developed a draft of a model for program review to be used at Northern Essex. It was 

presented to the Vice President of Academic Affairs and implementation is planned.

In many areas of the college, program advisory and outside accrediting agencies are used as resources in academic 

planning and evaluation. All career-related programs at the college have active advisory boards. The college also has 

an Occupational Advisory Board mandated by Perkins/Voc Ed funding that plays an important role in advising Voc 

Ed/career programs. 

decisions to terminate a program may be affected by the criteria laid down by the Board of Higher Education, or may 

represent a response to local circumstances. Part of the Academic Affairs review concerns the arrangements made to 

guarantee that all students who are enrolled will be given the opportunity to complete their course of study. Likewise, 

program changes must be approved by the Academic Affairs committee. Such changes are communicated to the Aca-

demic Advising centers, faculty advisors and the Publications Office (for the Handbook and catalog). Students who 

have been matriculated in the program usually complete their degree or certificate under the requirements pertaining 

at the times they enter the program, but in all cases they receive reasonable accommodations.

Northern Essex began to consider the issue of institutional outcomes assessment in a formal manner in spring 1996. 

The dean of Academic Services (at that time) appointed a task force to consider the issue. The group, composed of 

members of various academic disciplines, met in the spring, summer and fall of 1996. They, with input from the col-

lege at large, came up with a proposal consisting of 10 outcomes and a possible method of determining competency 

in these areas. Reorganization of the Academic Affairs area in the fall of 1997 resulted in a  transition period, during 

which the work of the task force was not completed. In the meantime, work began in earnest for the institutional 

NEASc accreditation and many members of the Outcomes Assessment Task Force began work on this Self-Study 

document. As a result, much has been learned about the implementation of outcomes and appropriate evaluation 

methods. Members of the outcomes assessment writing team have attended NEASc workshops and made the deci-

sion to focus on writing competency as its first goal. The team is in the process of establishing a process to define ap-

propriate outcomes (using input from NEASc and the Board of Higher Education), to implement appropriate assess-

ment mechanisms and educate the college community. 

The evaluation of student learning or achievement is performed by the faculty and the award of credit is based upon 

the receipt of satisfactory evaluations of student performance by the faculty. The evaluation of student learning by 

faculty occurs when a student enrolls in regularly scheduled course offerings. All faculty are required at the outset 
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of each semester to submit to the associate or assistant dean/director a copy of their course syllabus and a course 

materials evaluation is performed by the assistant dean/director on each of the syllabi for all courses and sections of 

courses offered in his/her area of responsibility. 

Northern Essex also offers students opportunities to demonstrate that their knowledge and skills acquired through 

life experience are the equivalent of those gained in a course or courses offered by the college. This may be accom-

plished through the college’s own credit for Life Learning (cLL) or through the national college Level Examination 

Program (cLEP). The college has recently created The center for Adult and Alternative Studies to consolidate the 

various methods of earning credit in nontraditional manners. A 17-page booklet explains the process to interested 

students. credit for prior experiential or non-college learning is housed in many different departments within the 

college. Those which reside in the Registrar’s Office are Advanced Placement and Military Transfer credit. Both are 

   Programs        accrediting agency          Licensing Board         certification/Licensure resuLts

 Registered Nursing  National League for Nursing  commonwealth of Massachusetts  87.16 percent passed in 1998; 80.82 percent passed in 1999.

 Practical Nursing  National League for Nursing  commonwealth of Massachusetts  96.15 percent passed in 1998; 93.75 percent passed in 1999.

 Paralegal Studies  American Bar Association   No License required.  No mandatory testing.

 Radiologic Technology  American Association of Radiologic Technologists  commonwealth of Massachusetts  100 percent passed in 1998; 100 percent passed in 1999.

 Respiratory care certificate & Associate degree  committee on Accreditation of Respiratory care  commonwealth of Massachusetts  100 percent passed in 1998; 95 percent passed in 1999.

 dental Assistant  commission on dental Accreditation  No License required; In 1998 the report was incomplete; there is reason to believe that 100   
  of the American dental Association dental Assisting National Board provides national  percent passed at least on two or more sections of the multi-part test; ten        
    certification. out of 15 1999 graduates have taken one or more sections and 100 percent  
    have passed.

  Medical Assistant  American Association of Medical Assistants  No License required; 83 percent passed in 1998; 90 percent passed in 1999. 
   American Association of Medical Assistants provides  
    national certification.  

 dialysis Patient care Technician  Board of Nephrology Examiners  No License required;  7 students took the test in 1999 and 6 passed. 
   Board of Nephrology Examiners provides national    
   certification. 

 deaf Studies  None  No License Required;  Although there is no required certification, many agencies and third    
   National Registry of Interpreters for the deaf party payers require certification by the National Registry of Interpreters  
   and state screening do certify (see note). for the deaf or a state (MA, NH, ME, etc.) screening. These screenings are  
    not held consistently, and no direct reports are received from these     
    agencies. The college must  rely upon graduates to inform it of the results.  
    Generally,  more than one-half of the graduates who complete the state    
    screening pass on their first try; some do the same nationally at one of   
    several levels/categories. The college has an excellent reputation in a still   
    somewhat unregulated and inconsistently credentialed profession.

 Health Information Technology   The commission on Accreditation of Allied No License required, but credentialed persons   In 1997 and 1998, 100 percent passed and are credentialed as Accredited   
  Health Education Programs (cAAHEA)  receive preference in hiring; must be a graduate of Record  Technicians (ART or RRA); 1999 exam is scheduled for   
   an accredited program to sit for ART or RRA exams. mid-October.

 Human Services council for Standards in Human Services Education No License required. Although no license is required, the curriculum was one of the first in the   
    nation to integrate the national skills standards into the  
    curriculum. Students in Alcohol & drug counseling certificate 
    apply their experience to earn an external credential.
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managed by the Registrar and are consistent in their compliance. The Registrar also maintains the records of all other 

alternative credits, which are managed by academic departments within the college.

All programs for which separate accrediting agencies exist-for example, the National League for Nursing, the commit-

tee for Accrediting Allied Health Programs, the committee for Accreditation of Respiratory care and the commission 

on dental Assisting Accreditation-meet their professional accrediting standards. The college’s policies are in line with 

these standards and accreditation by various agencies in specific areas enhances the college’s prestige. 

The following chart indicates those programs that are accredited by outside agencies and those programs whose 

graduates take licensure exams. The high pass rates on licensure tests indicates the percentage of students who learn 

and retain the information necessary to succeed in their chosen profession.

   Programs        accrediting agency          Licensing Board         certification/Licensure resuLts

 Registered Nursing  National League for Nursing  commonwealth of Massachusetts  87.16 percent passed in 1998; 80.82 percent passed in 1999.

 Practical Nursing  National League for Nursing  commonwealth of Massachusetts  96.15 percent passed in 1998; 93.75 percent passed in 1999.

 Paralegal Studies  American Bar Association   No License required.  No mandatory testing.

 Radiologic Technology  American Association of Radiologic Technologists  commonwealth of Massachusetts  100 percent passed in 1998; 100 percent passed in 1999.

 Respiratory care certificate & Associate degree  committee on Accreditation of Respiratory care  commonwealth of Massachusetts  100 percent passed in 1998; 95 percent passed in 1999.

 dental Assistant  commission on dental Accreditation  No License required; In 1998 the report was incomplete; there is reason to believe that 100   
  of the American dental Association dental Assisting National Board provides national  percent passed at least on two or more sections of the multi-part test; ten        
    certification. out of 15 1999 graduates have taken one or more sections and 100 percent  
    have passed.

  Medical Assistant  American Association of Medical Assistants  No License required; 83 percent passed in 1998; 90 percent passed in 1999. 
   American Association of Medical Assistants provides  
    national certification.  

 dialysis Patient care Technician  Board of Nephrology Examiners  No License required;  7 students took the test in 1999 and 6 passed. 
   Board of Nephrology Examiners provides national    
   certification. 

 deaf Studies  None  No License Required;  Although there is no required certification, many agencies and third    
   National Registry of Interpreters for the deaf party payers require certification by the National Registry of Interpreters  
   and state screening do certify (see note). for the deaf or a state (MA, NH, ME, etc.) screening. These screenings are  
    not held consistently, and no direct reports are received from these     
    agencies. The college must  rely upon graduates to inform it of the results.  
    Generally,  more than one-half of the graduates who complete the state    
    screening pass on their first try; some do the same nationally at one of   
    several levels/categories. The college has an excellent reputation in a still   
    somewhat unregulated and inconsistently credentialed profession.

 Health Information Technology   The commission on Accreditation of Allied No License required, but credentialed persons   In 1997 and 1998, 100 percent passed and are credentialed as Accredited   
  Health Education Programs (cAAHEA)  receive preference in hiring; must be a graduate of Record  Technicians (ART or RRA); 1999 exam is scheduled for   
   an accredited program to sit for ART or RRA exams. mid-October.

 Human Services council for Standards in Human Services Education No License required. Although no license is required, the curriculum was one of the first in the   
    nation to integrate the national skills standards into the  
    curriculum. Students in Alcohol & drug counseling certificate 
    apply their experience to earn an external credential.
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Undergraduate Degree programs: General education

Northern Essex students have a strong record of success in transferring to both public and private four-year institu-

tions, demonstrating that the college’s academic standards are compatible with theirs; indeed often students who 

return to visit report that Northern Essex courses were more demanding than those of their transfer institution. The 

Massachusetts Transfer compact governs the terms of transfer from community colleges to state four-year institu-

tions. In addition, articulation agreements with a variety of private colleges exist for a number of programs. 

The General Education requirement at Northern Essex is coherent and substantive; all degree programs require at 

least 20 credits of general education including English composition I and II. Programs that prepare students to trans-

fer under the terms of the Transfer compact are held to the distribution requirements mandated in that compact, and 

therefore include an appropriate balance among arts and humanities, social sciences and math/science courses. The 

Transfer compact is an agreement among two and four-year institutions in Massachusetts that allows community 

college students to transfer seamlessly to the state colleges and universities. The specific course requirements, which 

are detailed in the college catalog, have served to constitute a core curriculum that will allow students to demon-

strate competence and knowledge in the traditional liberal arts areas. For example, writing skills are developed in the 

English composition course, while oral communication and critical analysis skills are developed in courses devised 

specifically to develop these skills or through specific objectives in program courses. Similarly, knowledge of scientific 

phenomena is developed in the Natural Science courses, while knowledge and appreciation of aesthetics and ethics are 

developed in Humanities courses. Students demonstrate liberal arts skills and knowledge by successfully completing 

projects and tests within the Transfer compact courses. 

In some programs, there are special capstone projects that ask students to investigate questions in their fields in more 

depth while demonstrating liberal arts knowledge and skills. In addition, the Honors Experience has recently been 

instituted in the Liberal Arts area that allows students to get Honors credit for work done in liberal arts courses. To 

encourage students to demonstrate the inter-relatedness of their field with other fields, programs mainly rely on the 

objectives of core and program courses. There is, however, one interdisciplinary team-taught course in the humanities, 

Introduction to Humanities.

Undergraduate Degree programs: career

career programs are offered in the arts, business, human services, health professions, social services, the paralegal 

area, the technologies and office technology for those students who intend to seek employment upon completion of 

the associate degree. Students may also earn one-year certificates in many of these areas. Many certificate  career 

programs also act as feeders to either other certificate programs (i.e. Medical Assisting to LPN (Licensed Practical 

Nursing), or to associate degree programs. After graduation,  many of the graduates of the career certificate programs 

re-enroll in the college to complete general education courses to earn an associate’s degree. Many associate degree 

programs offer advanced standing to those graduates of certificate programs. For example the associate degree pro-

gram in Registered Nursing offers advanced standing of one year to the Northern Essex LPN graduate.

 At any given time, 50 percent of all students desiring admission to a career program, both certificate and associ-

ate degree programs, are enrolled in Liberal Arts or General Studies. Many candidates to associate degree programs 

complete their general education requirements prior to admission. For example, the admission to the associate degree 

program in Registered Nursing strongly suggests completion of all the science requirements prior to admission.

While career programs are not specifically geared toward transfer, many are designed so that students may be able to 
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transfer most or all of their courses to a four-year college or university. For this reason, they often contain a significant 

percentage of Transfer compact requirements. In this respect, even career programs at the college have a “core” of lib-

eral arts courses. In the more technical career programs, however, the requirements from external accrediting bodies 

or state license/registration boards often lead to reductions in the electives in a program and a reduction in the liberal 

arts core in the curriculum.

Northern Essex is committed to developing writing skills in all of its students. In academic year 1996-1997, the Aca-

demic Affairs committee passed the following resolution: “Students earning any certificate awarded by Northern Es-

sex community college must be able to demonstrate the competency in writing expected of students who successfully 

complete English composition I. competency is defined in the document ‘competencies Taught in composition I’ and 

may be achieved by successful completion of the course or in an alternate manner. An appropriate tool for implemen-

tation may be developed by the coordinator of the program with help and support from a designated representative of 

the English department.”

Many of the career programs have mission statements that parallel the goals of the college. The general mission is to 

provide quality programming for students who want a curriculum that will provide them with employment or trans-

fer capabilities to other institutions for baccalaureate degree programs.

Some of the programs require professional certification examination and program coordinators keep yearly data 

related to these outcomes.

Another evaluation and assessment method used by many of the career programs is the use of program advisory 

boards, which represent professional expertise and also often represent future employers of the graduates. A list of 

program advisory boards is printed in the college catalog. These boards help foster a productive relationship between 

curricular content and current practice in particular fields.

Tracking of students is sometimes a requirement of some accredited programs and these statistics are usually in-

cluded as part of individual program self-studies. The division of Enrollment Management is also responsible for 

keeping this type of data and it is hoped with the implementation of the Banner system that student retention can be 

documented in a manner that will enable  appropriate assistance and counseling to be offered.

Each year, the college  assesses career programs in terms of personnel and physical resources such as space and equip-

ment. career program personnel have the opportunity to make recommendations to their associate deans, through 

the budget process. Many of the programs have identified needs and concerns related to part-time instructors and 

outdated supplies and equipment.

programs: not for Graduation credit

 “Pre-college Programs” is a part of Northern Essex community college intended to provide education/training for 

community residents in diverse areas of workforce development. Pre-college Programs are also designed to provide 

basic English remedial classes, adult basic education and readiness for taking the GEd exam. They are a multifaceted, 

multicultural area within the college open to all and able to adapt to the needs of students. There is staff to provide 

help with academic advising, identifying other services within the college and general information.

The division of continuing Education Services offers a wide range of special interest classes. Topics include entrepre-

neurship, career growth, languages, finance, computers, health, gardening, arts and crafts, music and dance and sports 

and fitness. courses are offered at both the Haverhill and Lawrence campuses and at extension campuses in Andover, 
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Newburyport,  Methuen, at Whittier Regional Vocational Technical High School in Haverhill and at other off campus 

sites throughout the Merrimack Valley. In addition, continuing Education Unit (cEU) credit is available for nursing, 

social work and mental health professionals. A Life Long Learning program provides lectures, study groups and trips 

for older adults. Licensing courses for careers in cosmetology and Manicuring are also available through continuing 

Education Services. The Motorcycle Rider Education program provides basic riding skills to individuals with little 

cycling experience. The Small Business development center provides one-to-one counseling assistance to small busi-

nesses or perspective small businesses. The Gallaudet University Regional center at Northern Essex provides informa-

tion and continuing education to the deaf and Hard of Hearing community, their families and service providers in the 

Northeast region of the United States. continuing Education Services, in conjunction with Academic Affairs for credit 

course work, also provides contract training with a number of area businesses and industries to upgrade workforce 

skills. 

programs: Developmental

The goal at Northern Essex has always been to make education accessible to a wide variety of students. The college has 

long realized that while many incoming students have a strong desire to acquire an associate degree or a certificate 

in a particular program they don’t always have the academic foundations needed to ensure success. The developmen-

tal education area at the college is committed to helping students acquire the skills they need to be successful at the 

college. The focus has always been holistic and learner centered. Both the affective as well as the academic  needs of 

students are addressed. Through the department of developmental Studies, Northern Essex offers a series of courses 

designed to help students overcome skill deficits so that they can eventually be successful in any program that they 

enter at the college. Recommendations for developmental courses are made when the assessment tests are completed. 

Students must follow these recommendations. These courses focus on the needs of students whose skills are inad-

equate as they exit high school as well as the needs of those students who have been away from an academic environ-

ment for a number of years and may lack confidence in their academic abilities. Students exiting ESL courses also 

benefit from the developmental sequences. courses offered under the umbrella of the department of developmental 

Studies include: Basic Writing, Basic Reading, college Reading, Basic Math, Basic Algebra I, Basic Algebra II and all 

of the ESL course sequences. The ESL courses include four levels of reading, writing and communication as well as 

assistance with pronunciation. A fifth level of reading and writing, and a sixth level of writing, both at the academic 

level, are also taught.

The English Language cluster for deaf and Hard of Hearing Students is also housed in this department. Within the 

developmental Studies area there are four Learning centers designed to meet the individual needs of the students 

in the developmental courses and all students at the college are encouraged to use the centers to get assistance with 

math, reading, writing or ESL.

Over the last decade, the various developmental areas have worked in concert to assure retention by making the 

transition from ESL to developmental courses, and from developmental courses to college-level courses, as smooth 

as possible. Instructors and staff from the various centers have collaborated to devise testing and outcome measures 

appropriate for these transitions. In the fall 1999 semester, the areas of reading, writing and math offered students a 

learning community called Alpha. developmental students who took three of the following courses studied together 

in the same sections: Basic Writing, Basic Reading, Basic Math and computers for Beginners. The learning com-

munity concept is meant to improve retention by encouraging students to work together and providing integrated 

instruction. The ESL area, through the staff in the English Language center, works with the developmental reading 

and writing areas to monitor transitions into Basic Reading and Basic Writing. A database tracking system for these 
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students records grades of current and former ESL students not only in developmental courses, but also in popular 

college-level courses. This database has been used to determine the success of transitioning ESL students in select 

courses. The developmental Math area has developed innovative individualized modules and methods of instruction 

for Basic Math and Basic Algebra I to relieve math anxiety and promote student success. Staff in the area are currently 

participating with the Maricopa community college (Arizona) district in a project funded to them by a National Sci-

ence Foundation grant to make instruction for certain topics in these courses more hands-on and relevant to everyday 

life. Finally, a federally funded FIPSE (Fund for the Improvement of Postsecondary Education) project at the college is 

using instructional technology and active learning techniques to revamp introductory college-level courses for former 

ESL and developmental students, with the goal of improving retention and success.

Overall, the department of developmental Studies has produced mission statements, goals and outcomes for each 

area which will serve in the future as a basis for the further development of evaluation measures. Furthermore, in 

1998, members of the department participated in a statewide committee that produced guidelines for assessment and 

instruction in developmental programs in community colleges throughout the state. This work has led to partnerships 

with high schools, community agencies and state colleges and universities to develop smooth transitions for students 

into, through and out of Northern Essex.

programs: cBi

Economic and Workforce development is one the President’s priorities and one of eight Institutional Priorities in 

support of the college’s strategic planning process. Both credit and non-credit programs and courses contribute to the 

college’s vital role in the region’s economic and workforce development efforts. The center for Business and Indus-

try provides an extensive selection of programs and instruction aimed primarily at the incumbent workforce. The 

majority of these services are in the form of non-credit training and education programs conducted on-site for the 

corporate/public client organization. However, this does not preclude involvement with credit offerings and providing 

services on campus.

The college’s mission statement refers to offering programs and services that enhance the “economic life of the region.” 

One of the BHE’s performance measures is the ability to respond to the specific needs in the workplace as defined by 

business and industry. In FY’99, Northern Essex had 9,301 participants (seat count) in non-credit workforce develop-

ment/job skills training courses (the highest number in the commonwealth). The college offered 1,006 non-credit 

workforce development/job skills training courses.

All participants in cBI programs complete registration forms for the college. If the individual has been/is/will be 

enrolled in other programs at Northern Essex, then this training will also appear on his/her transcript. An individual 

who is not associated with the college can request a transcript of his/her training as a written record of past training 

for career advancement or other purposes.

In the event the corporate/public client organization desires credit awarded for training programs, cBI coordinates 

closely with the appropriate representatives from Academic Affairs. The course content and manner of delivery/

evaluation is analyzed to determine if the program is a candidate for credit. An alternative approach is to encourage 

participants to pursue credit for their training and work experience through nontraditional approaches such as credit 

for Life Learning. 

As the college’s role in and responsibility for the region’s economic and workforce development evolves, so will cBI’s 

services to its client organizations. In addition, the coordination and collaboration between all entities in the college 

will evolve to best address this growing priority. 
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student Achievement

Northern Essex supports high student achievement in several ways. The Honors Experience encourages academically 

talented students in Liberal Arts courses to do special projects as extra work for which they receive an “honor” desig-

nation on their transcripts. Every May there is a special awards assembly where a wide variety of student achievement 

and creativity is recognized formally by the college as a whole. Other outstanding student achievements and contri-

butions are recognized at the annual commencement ceremony at the end of the academic year. In addition, special 

awards ceremonies or honor societies are sponsored by the developmental Education area, individual programs and 

content areas. For example, each semester the English department honors student achievement in composition at the 

Writing Awards ceremony. Scholarly and creative achievement by students is also encouraged through Student Activi-

ties. Parnassus is a once-each-semester literary publication where students can publish their works.

The NEcc Observer, the college’s student newspaper, publishes biweekly during the semester, and has consistently 

won top national awards for journalism. The Top Notch Players theater group performs one full-scale production each 

semester as well as at least one series of student-directed one-act plays. The NEcc chorale and the Music club pro-

duce a holiday and spring concert each year. The Still Point dancers produce two full productions each academic year. 

In addition, there are many academic clubs, such as the American Sign Language club, the contemporary Affairs club 

and the criminal Justice club, which are directly linked with the college’s academic programs.

research and scholarship

Northern Essex is a teaching institution and most of its research and scholarship is geared towards enhancing the 

quality of teaching. Innovative approaches to teaching have consistently been encouraged over the years, but more 

resources have been made available in the past four years. In fall 1998 the Teaching and Learning center became a 

formal reality with physical facilities and equipment established to provide an area where faculty could gather, meet 

and receive assistance in the development of instructional materials. This center came into being after several years of 

expanding efforts to provide the faculty with the resources to develop alternative delivery modes of instruction. due 

to the success of the technology grants-small stipends awarded to faculty based on submitted proposals to address a 

particular approach to instructional delivery-there was a recognition of the need to enhance support to faculty in a 

more formal and systematic fashion with the ongoing challenge to deliver quality instruction utilizing methodologies 

that would reach a broader spectrum of students.

Professional development funds are available for individual staff including faculty to attend or to present at confer-

ences or to enroll in professional development courses. In addition, there is a small pool of money made available to 

each work area in the academic unit to utilize on programs for the collective benefit of the area as a whole. The Office 

of Faculty and Staff development regularly sends notification of upcoming conferences, workshops and events to fac-

ulty and provides assistance to faculty in registration procedures. In-house workshops and trainings have also been 

arranged. There is a faculty advisory committee to the Office of Faculty and Staff development to reflect the overall 

needs and concerns of the faculty in general.

After a hiatus of several years due in large part to lack of financial resources, sabbatical leaves have been reinstated in 

1997 and high priority has been given to those proposals with a primary emphasis on instructional methodologies 

and curricula design with a student-centered focus. Several recent sabbatical projects have focused on review/revital-

ization of programs and courses. For example, the computer Information Sciences, Human Services and developmen-

tal Studies areas have benefited from faculty sabbatical projects.
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instruction 

Methods of instruction are appropriate to student capabilities and learning needs. All students now entering the 

college or enrolling in English composition I at any site are required to take mandatory assessment testing to deter-

mine whether they have adequate academic skills to be successful at the college. If deficiencies are found, the college 

has developmental reading, writing and math courses to bring students up to level as fast as possible. Students who 

need English as a Second Language in order to access the college have a full intensive service that goes from almost 

no ability in English at all up to a 500 on the Test of English as a Foreign Language (TOEFL). Students who are deaf 

or Hard of Hearing may enroll in the English Language cluster for deaf and Hard of Hearing Students, a non-credit 

program run by the college which uses American Sign Language to train them in the academic English that is needed 

to access regular courses. The Learning Accommodations center has a wide variety of services and equipment to help 

students with disabilities be successful in their studies. The center also helps faculty members modify their delivery 

techniques to better accommodate these students’ needs.

 The way that Northern Essex defines contact hour to credit hour ratios allows a wide variety of teaching to be defined 

in terms of credits. classes are one contact hour for one credit hour, labs are two or three contact hours for one credit 

hour and practicums are four contact hours for one credit hour as measured on a weekly basis. 

The instructional techniques and delivery systems at the college are compatible with and serve to further the mission 

and purposes of the institution as well as the objectives of individual courses. First, Northern Essex has a full compo-

nent of traditional classrooms where students receive instruction.

In addition, the college has connected the Lawrence and Haverhill campuses with a distance learning room at each 

campus; this allows classes that would be otherwise underenrolled and cancelled on one campus or the other to run 

as combined classes. The multimedia equipment in these rooms also affords a wide variety of options for teachers 

focusing on integrating art, music and films. These distance learning facilities allow us to import and export courses 

with Bunker Hill, Middlesex and North Shore community colleges and the University of Massachusetts/Lowell. In 

AY1998-1999, the Academic Affairs committee developed a series of guidelines to assist faculty members propos-

ing distance education courses. The distance learning classrooms now available on both the Haverhill and Lawrence 

campuses allow classes to be taught simultaneously in two separate classrooms of students, with full interaction for 

students in both locations with each other and with the faculty member. The college has also recently started offering 

distance courses between the Haverhill campus and Amesbury High School.

The center for Instructional Technology is involved in developing “smart classrooms” at both campuses that will allow 

multimedia facilities for all courses. At present, besides the three distance learning rooms described above, there are 

several “smart classrooms” on the Haverhill campus and others are planned. cIT provides support and coaching for 

faculty in re-engineering and integrating technology into the classroom. In addition to these technologically innova-

tive means of course delivery, where appropriate, credit courses are delivered at client work sites through contracts 

which may have been developed in continuing Education Services or in the center for Business and Industry or in 

departments in Academic Affairs.

The college has only recently begun to offer a few courses with limited face-to-face contact between student and 

instructor. A couple of web-based courses have recently been offered. E-mail and telephone contact are available and 

encouraged for students in all courses. Historically, credit has been linked to contact hours, but as more and more 

courses are being offered in alternative modes, credit is now being evaluated in terms of academic content and course 
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outcomes. Many courses are offered in an abbreviated or concentrated time frame: until recently, most often in an 

8-week session. Now courses are being offered on weekends, via telecourses and online. When an instructor agrees to 

or suggests teaching a course in an alternate mode, he or she is obligated to demonstrate that the same outcomes will 

be achieved as when the course is offered in the traditional 15-week format. The administration (associate/assistant 

deans and directors) is responsible for evaluating syllabi to ensure that the instructor is planning to address appropri-

ate outcomes.

Northern Essex maintains quality of instruction and consistency in offerings through a variety of mechanisms. 

Standards, procedures and faculty and student experiences are consistent whenever and wherever a credit course is 

offered. Since all credit courses are under the umbrella of the office of the Vice President of Academic Affairs, the same 

academic administrators who oversee full-time faculty are also responsible for supervision of the part-time faculty 

who teach days, evenings and weekends, both on and off campus. Although the collective bargaining agreements that 

cover part-time and full-time faculty are not identical, both contain provisions for classroom observation, course 

material evaluation and student evaluation of each course and instructor (see further discussion under Standard 

5). There is nothing either stated or implied in the collective bargaining agreements that would permit a difference 

in academic standards maintained by full and part-time faculty. Likewise, the same academic standards are applied 

regardless of where the course is offered. In most cases, full and part-time faculty in a given work area are evaluated 

by the same academic administrator. This process insures that standards remain uniform for all credit courses.

Only college-level work is awarded credit towards graduation. during the academic year 1998-1999, the Math depart-

ment and the developmental Studies Area worked collaboratively to revise the developmental math sequence; they 

created a new developmental course (Basic Algebra II) to clarify the distinction between college-level and develop-

mental math.

Northern Essex, like many institutions in the commonwealth, is concerned with institutional effectiveness. Statewide, 

the issue is being addressed. The Board of Higher Education has recently established performance measures and leg-

islative goals for higher education and Northern Essex has done well. In fall 1998, Northern Essex had a credit course 

completion rate of 83 percent (the highest in the commonwealth) and a licensure pass rate of 92 percent.

Students are taught by a variety of faculty in order to ensure experience in different methods of instruction and 

exposure to different viewpoints. All degree programs require students to take a variety of elective courses outside of 

their major subject areas in order to assure breadth of knowledge as well as breadth of experience with faculty. Many 

programs allow students to gain real working experiences through practicums and cooperative education courses that 

can carry between three and 14 credits in total toward a degree. In cooperative education courses,  students have the 

opportunity to work with job developers who supervise the placement processes and faculty advisors who guarantee 

that the work experience is a credible match to a major. Students collaborate on training agreements with the employ-

ers and faculty advisors, consult with job developers for progress reports and participate in numerous workshops on 

workplace topics and in a capstone seminar where they share reflections on goals attained and lessons learned about 

specific work experiences. In addition, the students process self-evaluations which are considered for grading along 

with the evaluations issued by the job developers, faculty advisors and worksite supervisors.

Such courses are supervised by a faculty advisor, have measurable objectives and link students and local employers 

directly. community Service options are also available to students in individual courses. The career development 

center works with faculty who want to provide service (experiential) learning as a part of their course requirements. 

Because experiential or service learning is considered important, procedures are in process that will allow notations of 
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service that do not carry credit to also be noted on student transcripts. 

Admission and Assessment

The college recognizes that admission is just the first step in the process of obtaining a certificate or a degree. After 

a student is admitted to the college, supports must be in place to assist the student in the achievement of his or her 

educational goals. Because of this, Admissions, Assessment, Academic Support, Academic Advising and all student 

services (described in Standard 6) work to achieve one of the college priorities: Student Success. These supports are 

particularly important because this is an “open admissions” college.

Northern Essex accepts without discrimination all applicants meeting the admission standards for an associate 

degree, certificate or other academic program. The minimum standards that all applicants must meet for all academic 

programs are high school graduation, GEd equivalent or meeting ability-to-benefit guidelines and successfully meet-

ing the minimum basic math, basic reading and basic writing levels through the assessment process. Some selected 

programs require additional and specific academic criteria for admission. The individual academic program deter-

mines its own program criteria. The Admissions Office works collaboratively with each program on its selection of 

applicants. Those applicants not accepted into a program are offered acceptance into the General Studies Program. 

This option may allow applicants the opportunity to qualify for the next review process. All general and specific re-

quirements for admission can be found in admission material, the college catalog, the Academic Advising Handbook, 

program checklists and program brochures. The Admissions Office is consistent in recruiting all of Northern Essex 

community college’s service area population. The transfer credit process presently resides in the Registrar’s Office 

and is managed by the Associate Registrar. This process ensures consistency and quality control by awarding credits 

in compliance with the New England Association of Registrars and Admissions.

Transfer credits from other colleges are awarded to incoming students who have earned a c or better in all courses 

that are comparable to ones offered at Northern Essex community college. Northern Essex participates in Joint Ad-

missions programs with the four University of Massachusetts undergraduate campuses, and the Massachusetts state 

colleges. These programs guarantee participating students admission, provided that students meet the joint admis-

sion requirements and graduate from an approved academic program with a cumulative grade point average of 2.5 or 

higher. 

Once students are admitted to the college, they are required to take an assessment test. This is to ensure that after 

admission, students are properly placed in classes and have adequate preparatory skills necessary to successfully com-

plete college level courses. The Assessment center tests students’ abilities in reading and math with the Educational 

Testing Service Accuplacer cPT (computerized Placement Test). Evaluation of writing skills is done through a writing 

sample, which is read and scored by English department faculty. This method of assessment is in compliance with the 

new Board of Higher Education mandate that now requires all Massachusetts public institutions of higher education 

to use the same testing instrument (ETS Accuplacer cPT) as well as the same cut-off scores to identify developmental 

needs and place students in prerequisite remedial courses. 

All matriculated students must be assessed before registration. Those students who are not matriculated are also re-

quired to test after completing six credits. Any student taking either a math or English course is also mandated to un-

dergo assessment. The Assessment center has recently pilot-tested and compared the results of the traditional paper 

and pencil test to the new cPT. cut-off scores were discussed and determined in conjunction with faculty. A dedicated 

testing site has been developed with 20 computers and cPT testing began June 1999. In response to student needs, 
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the Assessment center has begun to expand its evening and Saturday testing schedule and a full-time staff member 

was added to the Lawrence campus. Students may schedule appointments through the main assessment number or 

by calling the newly implemented 24-hour assessment “Express Appointment Line.” The purpose of the appointment 

express line is to make it as convenient as possible for students to schedule appointments, at any time, days, nights, 

weekends, etc. Students calling the appointment line are given a diverse selection of six to eight choices for appoint-

ments, including mornings, afternoons, evenings or Saturdays. Since the implementation of this new appointment 

system in May 2000, the Assessment center has experienced a 50 percent reduction in “no shows” for assessment 

appointments. The Assessment center works in conjunction with the Learning Accommodations center to provide 

testing accommodations for students with documented physical or learning disabilities. Non-native English speaking 

students are also assessed with a written test for reading and writing as well as an oral and math skills assessment. 

Students must also show proficiency in English before they are allowed to take courses which carry graduation credit.

Academic Advising center

From the point of admission, the college provides the student with academic advising in a variety of ways. At the core 

of the advising system are the faculty advisors. All students matriculated  in a program of study, taking classes before 

5 p.m. are assigned to a faculty advisor. All other students are assigned to advisors in the Academic Advising center. To 

encourage the advisor-student relationship, every effort is made to assign new incoming students to a faculty advi-

sor who is currently their teacher and whose discipline matches the student’s major. Students usually remain with 

the same advisor, until they graduate or change their major. According to the former Mccc/MTA Agreement, faculty 

members were generally assigned up to 25 advisees (18 in the new Agreement/see Standard 5). In some programs, 

this 25:1 ratio was higher and adjustments were usually made to the faculty workload to accommodate the additional 

advisees. 

In response to the changing population and needs of students, an Academic Advising center was officially established 

in 1998. A fully functioning Advising center is now open on both the Haverhill and Lawrence campuses. Since its in-

ception two years ago, the Academic Advising center has increased its staffing from one full-time and three part-time 

advisors to four full-time and one part-time advisor. Some faculty and professional staff also serve as “volunteers” to 

supplement the existing staffing, especially during the summer and other busy times. The hours of  operation now 

include evening hours at both campuses and Saturdays in Haverhill. It served approximately 10,000 students during 

AY’98-99 by phone, e-mail, walk-in or appointment.

The Strategic Plan (particularly the Student Success priority) speaks to the need to strengthen and improve advising 

services and procedures in order to ensure student success. In support of this, the Vice President of Academic Affairs 

has continued to allocate increasing resources to the center. The center provides advising to incoming students after 

admission and before they begin classes and are assigned a faculty advisor. It also provides advising to evening, Sat-

urday and “undecided” students, not matriculated in a major who would not otherwise be assigned a faculty advisor. 

It supplements the faculty advising system, helps those students who need assistance when their faculty advisor is not 

available and gives academic information to potential students. The Advising center, with the assistance of counseling 

center staff, also provides special advising for probationary and suspended students. Transfer advising, once housed 

in the counseling center (Haverhill), was moved along with one academic counselor to the Advising center. All Advis-

ing center staff at both campuses now provides transfer advising. It also provides support, information, training and 

resources to assist faculty with their role as advisors. 

Advising center staff coordinates and provides advising, with the assistance of faculty volunteers and counseling 
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center staff at all registrations for new incoming students. Because part of the college’s mission is to serve under 

represented populations and provide supportive services and accommodations, some advising is also provided by 

staff in the Learning Accommodations center and Supported Education Program (described in Standard 6), as well as 

by staff in grants such as the federally funded PAcE Project. The staff provides specialized advising to the populations 

they serve, works cooperatively with and serves as adjunct resources to the existing faculty advising system and staff 

in the Advising center. 

Keeping all advisors adequately informed and prepared is now the responsibility of the Academic Advising center. 

Information is provided to all administrators, faculty and staff who are responsible for advising in a variety of ways. 

An Advising Notes newsletter was recently developed and is disseminated monthly to keep advisors informed of 

changes. Some information still goes out in memos. A special in-service training geared to help new faculty with their 

role as advisor was provided for all full-time faculty hired this past year. Some of the resource materials developed by 

Advising center staff for the new faculty training were also disseminated to seasoned advisors. The Advising center 

web site (developed in AY’98-99 ) also provides information for advisors. Staff is currently working on increasing the 

type of information available online for students and faculty, as well as making the site interactive. In order to assist 

advisors, the center is also responsible for disseminating the list of college level courses with their developmental skill 

recommendations requirements.

resources and retention

Through a comprehensive ESL service, Academic Support centers on both campuses and the department of de-

velopmental Studies, Northern Essex deploys its resources to support its academic programs and the students who 

enroll, including those students who are not initially prepared for the level of learning and achievement the programs 

require. 

Under the umbrella of Instructional Support, there are two units providing support services to students. developmen-

tal courses and lab support fall under developmental Education.  Assessment and support services for special popula-

tions fall under Academic Support (for example, PAcE, and components of the Perkins/Vocational Education grant). 

Peer tutoring also comes under Academic Support.

The Math center provides individual and group tutoring to students enrolled in the developmental math courses, 

Basic Math, Basic Algebra I, Basic Algebra II as well as any other math course offered at the college. The staff assists 

students with the development of math skills, and in addition, addresses specific needs such as math anxiety, calcula-

tor use or questions about the math course sequence. Services are available to all students on a drop-in basis.

The Reading center provides tutoring support to students enrolled in the Basic Reading and college Reading courses. 

Assistance in developing effective reading and study skills is offered to all students on a drop-in basis. The Writing 

center provides individualized tutoring to students enrolled in the college’s Basic Writing and composition courses, as 

well as to students with writing assignments in content area courses. The staff can help with any stage of the writing 

process: beginning a paper, revising a draft or editing a final draft. Services are available to all students on a drop-in 

basis. The English Language center (ELc) helps students enrolled in ESL courses build their English language skills 

in reading, writing and communication. The ELc staff also mentors ESL students throughout the ESL program and 

beyond, and former ESL students may come for help with language skills on a drop-in basis.

Access to resources available to evening, weekend and off campus students is similar to that offered to day students. 
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The library, computer laboratories and support centers maintain evening and Saturday hours.

PAcE is a federally funded grant that tracks and provides support services to first generation college students who 

need academic assistance (taking one or more developmental courses) and financial help (qualify for financial aid). 

PAcE provides Learning Assistants in the math, reading and writing centers to help students with academic course-

work. Academic advising and support is provided through Project case Managers who meet regularly with students to 

monitor academic progress, give mid-term evaluations and assist with course selection. PAcE also provides a Trans-

fer/Financial Aid counselor who works with the Advising center Transfer counselor to assist students with transfer 

to four year colleges and universities. PAcE has a nationally accredited peer tutoring program that provides tutors for 

PAcE students in subject areas not served through the writing, reading and math labs. 

Some programs require the use of physical resources outside the college’s direct control. For example, health programs 

all require practicums and clinical affiliations at health care facilities, and the Paralegal Program makes use of the law 

library associated with the Lawrence courts. In all such cases, the parties agree to carefully drawn contractual provi-

sions, sometimes based on generic contracts provided by the commonwealth. contracts are housed in the Office of 

the President or his designee, usually the head of the program concerned; they are reviewed regularly. As a public  in-

stitution, the college’s facilities are open to use free of charge by any nonprofit agency with a tax-exempt number, and 

to others for a fee, but no private functions may be held on campus. There is no single procedure for approving college 

sponsorship of conferences, workshops or institutes held on the campus. The Facilities coordinator requires persons 

applying for the use of the  facilities to get the approval of the President,  the Executive committee of the All-college 

council or an office or unit at this college if the college is to be a sponsor.

ApprAisAl

 planning and evaluation 

Northern Essex has a sound procedure for the development and revision of courses and programs. Students are well 

protected against sudden cancellation of programs or changes in necessary credits due to changes in requirements. 

Involvement at the program/department, area, Academic Affairs committee and presidential levels insures that pro-

grams are carefully developed and thoroughly reviewed.

The work of the Academic Affairs committee is a strength of the college; it assures the widest possible participation 

in the academic planning for the college and a sense of ownership in the courses and standards approved. Keeping 

the advisory authority of the committee strong is a high priority at the college. Both contractual requirements and 

college policy insure that both full and part-time faculty are monitored to insure that the courses they teach meet the 

academic standards expected by the college. courses offered at off campus locations are subject to the same scrutiny 

as those offered on campus.

The process by which new programs are developed and existing ones changed has served the college well. Input from 

a broad spectrum of individuals guarantees that all academic programs receive intense scrutiny before implementa-

tion. The representative nature of the Academic Affairs committee ensures that a college-wide perspective is brought 

to bear on all new programs and on program changes. This process also mandates parity of requirements for credit 

earned (i.e. four practicum hours equal one credit). The requirement that the President of the college must approve or 

disapprove new programs and major changes to existing programs assures that he is kept abreast of changes in the ac-
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ademic area. The degree to which faculty at the college have been encouraged to develop new courses, new programs 

and new modes of delivery has been a great strength. 

The length of time that the approval process requires is both a strength and a weakness. It provides ample opportu-

nity for meaningful input and thoughtful review. On occasion, however, it means that the college is not able to respond 

as quickly as the broader community desires to requests for workforce training programs that carry college credit or 

to requests for proposals for external funding opportunities.

The recent process by which developmental skill levels were recommended for each credit course has been a positive 

one. Students who follow the recommendations are far more likely to be academically successful than their predeces-

sors who did not know what skills would be needed for a particular course. Some members of the college community 

would like the developmental skills to be mandatory course prerequisites rather than simply recommendations. This 

is a topic that is likely to be discussed further in the future as the educational time frame for a student to complete a 

degree necessarily would be extended with the addition of added mandatory requirements.

The ongoing discussion on the general education requirements for each academic program continues to be a lively 

topic particularly in those career programs where new technology mandates additional content be included in pro-

gram requirements. While few would argue against the need for general education, the question revolves around the 

limitation on the overall number of courses and credits required for the degree.

Many programs are already evaluated on a regular basis. As a result of the recently developed Action Plan on the cur-

riculum priority, more programs will undergo some sort of evaluation process in the near future. This is a welcome 

development and, for some programs, is long overdue. 

considerable progress has been made in developing and communicating measurable objectives for individual courses. 

However, more faculty need to state these clearly on their syllabi. As part of the evaluation of programs, more intro-

spection needs to be taken in regard to the way in which course objectives relate to the overall program objectives. 

This is important particularly in broad general education courses taken by students from a variety of programs.

Students are provided with a number of different methods by which college credit can be earned. The recent establish-

ment of the center for Adult and Alternative Studies brings together nontraditional learning in a single office making 

it easier for students to access credit without taking formal courses. The work of this center needs to be publicized 

throughout the college community. In a similar fashion, while the college has moved to alternative delivery systems for 

instruction (i.e. distance learning and online courses), more needs to be done to provide opportunities for individual-

ized learning modes, particularly for students identified through assessment as needing some remediation but for 

whom a traditional semester-long course may not be necessary. 

Once courses and programs have been approved, information must be conveyed to the Publications area, the Academ-

ic Advising center and others. This communication flow must be strong for the process to be a smooth one.

General education

Northern Essex students have a good track record after their transfer to other institutions. Strict adherence to the 

terms of the articulation agreements with a number of other institutions insures that students will be able to carry the 

credits earned at Northern Essex with them successfully. Although an appropriate balance among humanities, social 

sciences and math/science courses is mandated in articulations, there is as yet no computer literacy requirement for 

most college programs. At the current time, the college has not developed a list of agreed-upon outcomes for all gradu-
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ates. 

 career programs

career programs are a strength of the college. Some programs, like deaf Studies, attract students from far beyond the 

geographic area. The college’s students have historically had high passing rates on licensure exams. (Refer to chart 

earlier in this standard.) In AY’98, Northern Essex had a positive placement rate of 85 percent.

career programs use a variety of assessment measures as outlined. Those programs using guidelines from profes-

sional agencies have the data needed to evaluate admissions, retention, program completions, pass/fail results of 

certification exams, as well as data related to graduate and employer satisfaction. Programs use advisory boards to 

review program goals, curriculum and the needs of the Merrimack Valley and to remain current. The career programs 

at Northern Essex have been successful in keeping with the overall mission of the college, which includes enhancing 

the social, cultural and economic life of the region.

The approach to evaluation and assessment taken by career programs may be a role model for Liberal Arts and Gen-

eral Studies as personnel in the latter areas continue to investigate ways to evaluate and assess their curriculums. The 

new program review model will address this.

Developmental 

The department of developmental Studies and the various centers that support developmental courses have devel-

oped effective courses and support services in their respective areas that reflect wide experience with developmental 

students and wide knowledge of the field of developmental education. Sequential, well-structured interactive courses 

have been established with specific mission and goal statements that are shared with students. All courses are learner-

centered and address the individual needs of students through lab components. When appropriate, technology is used 

to provide alternative modes of course delivery and to create segments of instruction. There is careful, consistent 

in-service training of new and part-time faculty and staff. The various areas in the department-reading, writing, 

math, and ESL-communicate well concerning student transitions within the courses of the department, and their exit 

testing and transition processes are flexible enough to serve individual student needs. There are, however, several ways 

that the developmental education area could be improved in the areas of collaboration, instruction, program evalua-

tion, staffing and funding.

First of all, the various areas in the department need to collaborate more to integrate both curricula and support 

services. Innovations in the various areas such as the ALPHA program, the development of service learning and the 

bridge courses created by the FIPSE project need to be shared more fully within the department. In this way existing 

curricula would be impacted and changed accordingly, and there would be an alignment among the innovations and 

existing curricula that would improve instruction. Within the college, contacts with those outside the developmental 

area need to be institutionalized so that a more consistent set of paths into, through and out of developmental educa-

tion can be provided for students. currently, weak connections between developmental faculty and content faculty 

result in insufficient dialogue regarding the transitioning of students. For this reason, there should be more joint 

ventures with other college-level departments-especially in the planning of a coherent transition in instruction that 

recognizes the responsibilities of both developmental and content-area faculty. Outside the college, there should be 

ongoing contact and collaboration with community agencies, secondary schools and developmental areas in other 

community colleges, state colleges and universities so that state-wide planning in developmental education can pro-

vide smooth and logical transitions into college and from college to college within the state.
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With regard to instruction and program evaluation, the area needs to increase its use of interactive instructional tech-

niques and instructional technology to expand the modalities for delivering courses and to make them even more effi-

cient, effective and sensitive to the different learning styles of students. The area also needs to institute a more com-

prehensive, institutionalized tracking program that will gauge the success of former developmental and ESL students 

in terms of their retention and graduation rates. There should also be continuing analysis of the changing populations 

of students testing into the developmental area to monitor any need for new courses and/or services. In particular, 

new methods of instruction for the growing population of developmental bilingual students need to be investigated, 

since they have a combination of needs that overlap the ESL and developmental reading and writing areas.

With regard to staffing and funding, more full-time faculty need to be hired to alleviate the excessive dependence on 

adjunct faculty to deliver instruction. Presently, three full-time faculty members-one each for reading, writing and 

math-are currently overburdened with the responsibility for coordinating the existing programs while working to 

update and develop new curricula. Additional resources are needed to assure adequate staffing and to ensure that the 

area can complete its plans to improve curricular integration and program evaluation. According to guidelines set by 

the American Association of community colleges, institutions must devote the same amount of funding to develop-

mental programs as they do to traditional programs.

center for Business and industry

Two forces are at work within the commonwealth and the college which are dictating changes in the way cBI and 

other entities of the college work together. There is a real need for this relationship to grow and to be formalized in 

order to meet the needs of the community and to fulfill the mission of the college.

A major force at work is the expanded emphasis the commonwealth is putting on workforce development and the role 

of the community colleges in this priority. The other force is the growing demands by business for on-site workforce 

training programs to be recognized by educational institutions as being worthy of credit consideration. This issue is 

being addressed by educational institutions across the country.

 As cBI and its role in workforce development have evolved over the years, so has its interaction with other entities of 

the college. cBI has been involved in the development of credit courses and programs, has participated in cross-func-

tional meetings regarding services and has involved college resources in cBI initiatives as appropriate.

Presently, many individuals and departments in the college recognize the growing need to formalize the interaction 

between cBI and other workforce development programs in the college, both credit and non-credit. This involves 

both outreach initiatives and the more traditional programs and course offerings. development of these relationships 

should prove mutually beneficial to the )college as a whole.

The bridge between corporate workplace training and credit programs at educational institutions is an issue that is 

being addressed across the nation and at this college.

student Achievement

A number of opportunities exist for high achieving students to be rewarded for their efforts. The recent implementa-

tion of the Honors Experience is one example of an increasing awareness that the college’s best students need to be 

challenged to excel. Such opportunities need to be made available to evening and weekend students on the same basis 

as for day students.



 
  

44

Northern Essex Community College

research and scholarship

The growth of the Office of Faculty and Staff development is a strength of the college. The relationship between OSFd 

and Academic Affairs is strong. The establishment of the Teaching and Learning center is considered an asset. Many 

full-time and part-time faculty make use of the available opportunities.

The establishment of the Teaching and Learning center has provided increased resources to assist faculty in profes-

sional development. Although many faculty members have taken advantage of these resources, those who have not 

need to be encouraged to do so. Likewise, some instructors do not make full use of the monies available for conference 

attendance or instructional innovation. Now that sabbaticals are once again available on a regular basis, more faculty 

need to be encouraged to take advantage of that opportunity. 

instruction 

Northern Essex provides individuals with a wide variety of opportunities to earn college credit. Whether credit is 

granted as a result of traditional classroom instruction or a distance learning experience, the college has been vigilant 

in insuring that uniform academic standards are maintained regardless of how, when or where a course is offered. The 

college has been extremely supportive of faculty seeking to develop new instructional techniques and delivery modes, 

especially those that involve incorporating technology into instruction. While encouraging innovation in instruction, 

it has also repeatedly called attention to the student-centered nature of its mission and extended opportunities pro-

vided by its courses and programs beyond its campuses into the communities within its service area.

The Office of the Vice President of Academic Affairs, the Academic Affairs committee and the institution’s other 

academic leaders have been extremely supportive of innovative, nontraditional efforts to deliver quality instruction. 

With the development of distance learning rooms, smart classrooms, web-based courses and other alternative modes 

of delivery, the college is directing increased attention at what content is being delivered, how it is being delivered 

and how one goes about insuring that the delivery is successful. Measuring the benefits of instruction to students 

in courses where little or no actual face-to-face contact between student and instructor occurs is still problematic 

to many professionals in higher education. The college’s Academic Affairs committee has been carefully reviewing 

course proposals-giving special attention to those that rely on alternative modes of instruction-listening, inquiring, 

advising and developing guidelines with the aim of eliciting innovative ways of delivering quality instruction and 

measuring student performance. Although students at Northern Essex have an opportunity to be exposed to different 

viewpoints by being required to enroll in a variety of elective courses outside of their major subject area, the represen-

tation of minorities on the faculty and staff at the college continues to be minimal. Although the college has attempted 

to alleviate this imbalance in recent years, the results of its efforts have been disappointing.

Instructional techniques and delivery systems are varied. Students may choose from traditional courses, credit for 

Life Learning, cLEP exams, and increasingly distance learning and online courses. The college will need to  

continue to expand its nontraditional offerings in order to keep pace with modern technology and changing student 

needs. This will require the college to put new resources into providing additional classrooms with multimedia equip-

ment. As it “buys” credit courses (as from Public Broadcasting), it needs to closely scrutinize to assure that its review 

of how such courses fit in programs and how they meet standards is as complete as for courses originated on campus.

Students’ successes as transfers to four-year programs both public and private, and successes in certification and 

employment are all evidence that the college’s standards are set high and well. 



45

Standard 4:  ProgramS & InStructIon

Admission and Assessment

The enrollment process at Northern Essex has undergone significant restructuring and reorganizing over the past 

three years. Presently, the departments responsible for the entire enrollment process include the offices of Recruit-

ment/Admissions, Assessment, Academic Advising, Orientation, Registrar, Bursar and Financial Aid. In this short 

period, the college experienced the advent of a new computer system (Banner), a new state mandated computerized 

assessment test (cPT), a newly developed Advising center as well as a new Associate dean for Enrollment Services 

and director for Admissions,  a new Registrar and a new Orientation coordinator. This has created many challenges to 

these areas as well as an opportunity to examine and change policies and procedures related to the admission, assess-

ment, advising, registration and orientation of students.

Until recently, each department developed processes which supported its own departmental goals and objectives 

but these were not always clearly communicated to other areas. Since there was limited communication and plan-

ning between departments and a lack of an effective evaluation mechanism, the overall effect on students as well as 

departments was less than desirable. Four of the departments reside in the Enrollment Management/Student Services 

division: Recruitment/Admissions, Registrar, Financial Aid and the new Orientation department. Both Assessment 

and Academic Advising reside in the Academic Affairs unit and lastly, the Bursar’s Office resides in the Administrative 

unit. This structure in itself offers somewhat of a challenge for each department to work cooperatively while adhering 

to the unit goals and objectives. The managers of each department have recognized that a different level of coopera-

tion and planning is necessary and have been meeting for the past year to turn this around through weekly planning 

and sharing meetings. Significant progress has been made.

Emphasis on recruitment has become a high priority and enrollments have begun to rise over the past three years. A 

new set of policies and procedures has been created to streamline and clarify the roles that admissions and academic 

program coordinators play. The new process is supported by the use of the Banner Admissions module, freeing staff to 

attend to other admissions tasks.

Included in the restructuring of the Admissions Office is a return to the use of Admissions Officers to do pre-admis-

sions advising. Admissions staff is beginning to meet with potential students to give pre-admission advising, educa-

tion planning and referral in programs such as Liberal Arts, General Studies, Business and computer Information 

Science. The Admissions Office is also now able to effectively use Banner to better track students and to coordinate all 

recruitment correspondence. 

Evaluation of transfer credits now resides in the Registrar’s Office, speeding the entry of transfer credits to transcripts 

and the granting of waivers. This significantly improves an advisor’s ability to properly assist transfer students.

The process by which students change their major was also shifted from the Admissions Office to the Advising center. 

A student is now required to meet with an advisor to discuss the reason for the change, review program requirements 

and is referred to the career development center, if appropriate. 

The state mandated change from paper and pencil testing to computerized assessment testing (cPT), along with Ban-

ner, has brought about improvements in the way that the Assessment center can now offer testing services to students 

and provide results for a larger number of academic advisors/enrollment services staff. Actual testing time has been 

reduced and the amount of time it takes for results to be available has decreased. There is now a specific room with 

20 computers designated for testing. Students now have a more extensive selection of days, evenings and Saturdays 

to choose from when making an appointment to assess. In addition, during the fall 1999 semester, the Assessment 
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center experimented for the first time with walk-in testing (no appointment necessary) which was highly successful. 

Until recently, follow-up tracking of new applicants who were not assessed or who had assessed and not registered, 

lacked a systematic approach and integration with Admissions’ and Registrar’s Offices. However, since July 1999, the 

new team’s approach to enrollment has improved how new applicants are monitored at each stage of the enrollment 

continuum, from Admissions though Registration. This will need continuous evaluation in order to determine which 

type of efforts (calls, mailings, etc.) produce the best results.

Academic services are not always identical on the two campuses or for day and evening students, and there is some 

disagreement about whether they should or need to be. discussions are ongoing about whether more parity is needed. 

For example, library and computer lab hours are not the same on the Haverhill and Lawrence campuses and change to 

coincide with personnel changes. Evening and weekend students have expressed concern that they do not have access 

to all of the opportunities available to day students. Many club activities are scheduled during the day, although an 

attempt is being made to schedule more events in the evening and on the Lawrence campus. Some offices have limited 

evening and Saturday hours. Neither campus provides for use of facilities such as computer labs on holidays.

There is wide campus support for the activities of the Academic Support center. This is evidenced in part by the fact 

that during the college-wide planning process, developmental Education was  identified as one of eight Priorities in 

the Strategic Plan. Academic Support is also mentioned as an important component in the Student Success priority. 

Because of this, staffing and funding have begun to increase in this area.

With the move of many of the smaller career programs to the Lawrence campus, the facilities for these programs have 

been upgraded to include state of the art laboratories. Unfortunately, the enrollments in many of these programs  

have recently experienced a decline, with very few attaining the projected enrollment goals for the 1999-2000 aca-

demic year.

Academic Advising center 

The Academic Advising center is the next step for students in the enrollment process. The Advising center has created 

an effective campaign to address the needs of students in selecting appropriate programs of study and courses within 

their chosen area of study. After new students are assessed they can have an individual appointment with an advisor 

to discuss their academic program, course requirements and make an educational plan. This is a great improvement 

over past practices. Students had to sometimes wait weeks and did not have the luxury of individual time with an 

advisor. Because of staffing, however, it is still not possible to service all new students this way. Some new students 

must still attend group registrations. Although Advising center staff as well as faculty advisors are present at all group 

registrations, some individualized attention is sacrificed at peak times. The larger student population has been utiliz-

ing the area, which has become an advantage and a drawback. Staffing is becoming increasingly inadequate to handle 

the number of students who want services from the center, especially at peak times. All evening students are assigned 

to the Advising center and they are increasingly using the services offered. Although all students taking a class before 

5 p.m. are assigned a faculty advisor, an increasing number of those students are part-time. These students spend 

little extra time on campus and sometimes have difficulty coordinating their schedule with that of their faculty advi-

sor. They often end up at the Advising center. Although the Advising center attempts to refer students to their advisor 

and is not there to replace the faculty advisor, it sometimes functions in that way. This has created some problems that 

need to be addressed. Students see the Advising center as a quick and convenient place to go to have their questions 

answered. This is not often the case with their faculty advisor. Also, most faculty are not here during the January break 



47

Standard 4:  ProgramS & InStructIon

or during the summer months, when many students come to register and seek advice. An advising model that com-

bines the knowledge and expertise of faculty as well as the availability of professional advising staff at times when 

faculty are not available has not as yet been achieved. 

Because of increased demands on the Academic Advising center, it has been experimenting with creative solutions, 

which range from sharing of staff from other areas to the use of faculty volunteers who are paid a small stipend. 

Training of staff from the developmental Studies area, PAcE, Assessment and the Learning centers was completed in 

december 1999. These staff were used for the first time during advising and registration with excellent results. 

Adequately preparing and informing all faculty and personnel who are responsible for advising continues to be a chal-

lenge. Reorganization, many curriculum changes, as well as new policies and procedures continue to occur. Advising 

Notes (a newsletter) and the Advising center web site have been helpful first attempts to improve past deficits. Finding 

ways to provide information and ensure that it will be read continues to be a problem that will require multiple solu-

tions. In-service training was offered for the first time to new faculty. 

There is also an increased need for transfer advising, as the college continues to have more students transferring to 

four year colleges and universities. The tracking and follow-up of Joint Admissions students, to ensure proper transfer 

advising, has been neglected. A more systematic approach is necessary. Admissions recently created a cohort group in 

Banner for Joint Admissions students that will allow the Advising center to provide a different level of service to these 

students in the future. The Advising center coordinates Transfer day, holds transfer workshops and invites admis-

sions representatives from four-year colleges to campus. It also provides faculty advisors with transfer information. 

Although all advisors provide transfer advising, there is only one Transfer and Academic Advisor who is responsible 

for coordinating the above services in addition to her regular everyday advising. This has left little time to develop 

comprehensive transfer services, which are increasingly important. 

The advent of Banner has created problems that need to be addressed. Most faculty do not yet have enough training 

to access essential advising information in Banner. This makes it difficult to do advising without the assistance of 

materials provided by the Advising center. The ability of the Advising center to provide faculty with lists of advisees, 

transcripts, address labels, etc. has all been compromised and made more difficult since cIS is still unable to provide 

accurate reports in a timely way. This makes early intervention by faculty advisors difficult. 

Advising center space has improved greatly from a small room to a larger suite of offices in the past two years. Al-

though it is in larger quarters, the space is still shared with another department and is inadequate to the volume of 

students seen. It still lacks private space for advisors, which is often necessary when advising probationary or sus-

pended students. This lack of space is also making it more difficult to incorporate volunteer faculty into the day to  

day staffing. 

proJections 
•  The present system of course and program approval will be maintained. Courses can be introduced quickly using a  

 special topics format. 

• The academic areas and the Academic Affairs Committee will further discuss the issue of mandatory vs. recom- 

 mended developmental skill levels for college courses over the next two years. A statistical study of student success  

 among those who follow the recommendations compared with those who do not is being undertaken. The Academic  

 Affairs committee is in the process of evaluating the effectiveness of the developmental skills recommendations. A  

 decision will be made effective fall 2002.
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•  Academic programs that are not regularly evaluated by an outside agency will be identified and a process will be  

 established to evaluate those programs on a rotating basis. A draft of a process for program review is being finalized  

 for submission to the Vice President of Academic Affairs. Every program will be regularly evaluated and a schedule  

 for evaluation will be established in the next academic year. The college’s recent contract with the Education Alliance  

 is a good step in this direction.

•  With regard to instruction and program evaluation, the developmental area has begun to focus on more extensive  

 measurement of outcomes, and there will be a continuing study and tracking of how students perform when they  

 leave these courses and how well they are retained and graduate. Some new modalities of existing courses are being  

 tested and others are planned. Faculty members in the area also have plans to work with staff in the center for   

 Instructional Technology to get coaching in the areas of interactive pedagogy and instructional technology.

•  The Academic Affairs Committee has agreed to be the vehicle for establishing a list of outcomes for all graduates of  

 the college, and to consider alternative ways of assessing those outcomes. The committee has decided that writing  

 competency will be the first outcome it will address; a method of assessment will be in place by the end of the next  

 academic year. The college realizes that the outcomes assessment process could take up to eight years.

 •  Information about new courses and programs will be disseminated more clearly and widely throughout the campus.   

 The Academic Affairs committee will establish a web site in academic year 2000-2001 to make information available   

 to the college community. 

•  Continued exploration of new ways to present course material is necessary. This is true of course delivery systems as  

 well as time scheduling and course delivery. A number of courses are already being taught in smart classrooms.   

 Smart rooms will continue to be developed at the rate of two per year so that additional courses can be taught by   

 computer-based methodologies. Also, more classes will be adapted for online and distance learning delivery.   

 Expansion of credit for Life Learning is also planned. The college’s decisions to consolidate several areas into the   

 center for Adult and Alternative Studies and to appoint a director indicate its commitment to cLL. 

•  Changes will need to be made in the way in which students are prepared for transfer as colleges move away from the  

 transfer compact and in the direction of joint admissions and competency based acceptance. As Joint Admissions   

 becomes more common, the Academic Affairs area will need to insure that courses will continue to transfer. It is not  

 yet clear exactly what adjustments will need to be made, but the college must be prepared to adapt as needed to   

 insure that its students have the best chance of success for getting into the transfer institution of choice and per-  

 forming well there. 

•  The college will increase the number of learning communities. In AY 2000-2001, a committee will be formed to   

 research existing models and then propose one for Northern Essex. 

•  To enhance collaboration with content areas, an interdisciplinary committee of developmental and content-area  

 faculty (as outlined by the Strategic Plan of the college) will be finalized in fall 2000. It will develop strategies and  

 structures to ensure the success of students exiting developmental courses and establish exploratory discussions  

 concerning entry-level skills and expectations, and ways to take care of skills deficits in content courses (such as  

 paired courses, attached study groups and bridge courses). 

•  There will be an increase in discussion and collaboration between various departments of the college regarding the  

 proper response to addressing workforce development needs. The college will most likely consider an expansion of  
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 resources to meet the growing demand for workforce development. Such resources could include staffing, capital  

 expenditures, program offerings and the fiscal growth associated with each of these. 

•  A chapter of Phi Theta Kappa honor society will be established at Northern Essex during AY 2000-2001. This will  

 provide the opportunity for students to be recognized for their academic achievement. Honors Experience students  

 will be encouraged to participate in state-wide and national honors competitions. 

•  The array of services offered on the Haverhill and Lawrence campuses in both the day and evening will continue to  

 be monitored to ensure that students’ needs are being met. 

•  The institution will maintain its commitment to faculty and staff development; the commitment to teaching and  

 learning is a strength of the institution. The college will continue its attempts to include part-time faculty and staff  

 in the professional development process. (See Standard 5 for specific projections in this area.) 

•  Admissions, Assessment, Academic Advising, Registrar, Orientation, Bursar and Financial Aid will continue to   

 cooperatively develop and evaluate policies and procedures in an effort to better serve students.

•  Evaluation and refinement of new policies, procedures and processes now in place in the Admissions Office will  

 occur each year. 

•  Assessment Center staff will continue to experiment with the implementation of a web-based system that will   

 increase the accessibility and availability of assessment testing at other locations. 

•  Assessment Center staff will continue to evaluate and refine existing procedures and processes to ensure that the  

 most convenient assessment testing dates and times continue to be available to students. 

•  Validity studies will continue to be conducted in conjunction with the state in order to monitor and refine the cut-off  

 scores for college level placement. 

•  Academic Advising Center staff will continue to explore creative solutions to staffing. This will include the increased  

 involvement of existing staff from other areas of the college, as well as continued development of a cadre of trained  

 volunteer faculty from each academic area.

•  The relationship between Academic Advising Center staff and faculty advisors, as well as the role that each plays in  

 advising students will continue to be clarified and strengthened. 

•  Work will be done with regards to identifying and providing training for faculty and auxiliary advising staff who do  

 not as yet have the ability to read and use important Banner screens that provide information that can improve   

 advising, teaching and serving student needs. The first round of training to provide this access began in February   

 2000. Follow-up seminars and ongoing in-service training for new as well as veteran faculty needs continued   

 development and attention.

• Accurate and up-to-date materials and information essential to advising will continue to be developed for both   

  students and faculty through the Advising center web site.
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NECC REspoNsE
staNdaRd 5: FaCulty

Description
Preface: During the period in which this report was being written, faculty and professional staff were working without 

a contract and were governed by the provisions of the previous Agreement (covering the period July ’95-June ’98 with 

an extension through June ’99). Now the MCCC has ratified a new Agreement, which was signed by the Governor on 

June 29, 2000. At presstime, it still awaits funding by the legislature. The policies of the new contract will be imple-

mented as early as January 2001. In this chapter, we describe the policies of the new Agreement as they affect faculty, 

making brief references to the previous Agreement.

Faculty Qualifications

Northern Essex faculty are well qualified for their teaching responsibilities.  Of the full-time faculty, 11 percent have 

doctorates; 81 percent have master’s degrees; 8 percent have bachelor’s degrees. Those in career education have a wide 

range of additional certificates and other training awards. These faculty also work with advisory boards and accredit-

ing agencies to keep their curriculum current. Faculty regularly present at conferences, usually about programs and 

pedagogies they have developed, as is consistent with the mission of the college. Many faculty attend conferences and 

engage in a range of professional development opportunities the college offers in order to keep current in their field. 

Full-time faculty credentials are found in the college Catalog, and in the summary sheets from the recent classifica-

tion study conducted by the Board of Higher Education. Also see Questionnaire (in workroom) on Faculty returned 

by program coordinators and department chairs describing the most recent achievements of faculty in their areas, 

including those receiving awards, securing grant funding for projects and chairing professional organizations of many 

sorts.

Faculty numbers

In fall 1998, the college employed 107 full-time faculty and 239 DCE faculty; in the spring of 1999 those figures were 

108 full-time faculty and 228 DCE faculty. The DCE figures do not include full-time faculty who also teach DCE cours-

es for additional compensation. A count of the credit courses on the Spring 2000 master schedule revealed that 50 

percent of the sections offered that semester (including day and evening) were taught by DCE faculty. In most instanc-

es, the greatest number of courses taught by DCE faculty are found in those areas where enrollment has increased 

dramatically in the last five years: developmental education including ESL, computer science and desktop publishing.

The number of full-time faculty has declined over the last several years. In fall 1993, the full-time faculty numbered 

130. In fall 1995, the number was 121. In fall 1997, the numbers had dropped to 107. In 1998 and 1999 the number 

stayed about the same, dropping at times due to faculty sabbaticals and leaves of absence. During some of this time 

enrollment was also dropping, but enrollment began to turn upward again in 1997. 

Retirements, tight state budgets and a declining enrollment were the main causes for the decline in faculty numbers. 

Faculty who left were not replaced on a one-to-one basis. Some faculty positions were also converted to full-time 

professional staff. Also, in fall 1999, the college needed to place three faculty, and in 1998 one faculty, whose positions 

had previously been grant-funded, on the state payroll, which meant that monies potentially for new faculty needed to 
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be reallocated for that purpose.

Faculty compensation

Faculty compensation and job security are negotiated in a collective bargaining agreement between the MCCC/MTA 

and the BHE. The MCCC/MTA negotiates the general contract for the community colleges with the BHE. Usually the 

contract covers a three year period. It establishes the wage scale and the percentage of salary increases for each year 

of the contract and defines certain specified benefits and conditions that will apply, such as leave time. In addition, in 

conjunction with the state, the college offers faculty a selection of health care packages. Faculty are also enrolled in 

the state retirement system. The institution extends yearly contracts to non-tenured faculty and professional staff. In 

the current Agreement, after three years at the college, a faculty member cannot be fired without justification. After six 

years of consecutive full-time service, a unit member becomes eligible for tenure, which is usually granted.

In fall 1999, the average salary of Northern Essex full-time faculty was $40,976. The average salary of full-time 

professional staff was $37,651. For many years, faculty and professional staff inequities have been an issue within 

the Massachusetts community college system. Locally, the President has funded $100,000 in faculty salary bonuses 

for those unit members whose salaries are more than $2,000 out of equity as described in a 1995 MCCC/MTA equity 

study.  However, a new collective bargaining agreement will raise these numbers significantly. See the Analysis section 

for more detail. 

An additional Agreement between the BHE and the MCCC/MTA for DCE faculty covers salary levels and seniority 

rankings for DCE faculty, a term that includes all part-time faculty who teach non-state supported credit courses dur-

ing the day, evening and summer. DCE faculty start at a salary of $680 per credit hour with two additional steps which 

they can reach with more seniority. DCE faculty receive no benefits, but money is deducted from their pay and placed 

in a limited retirement fund. 

Part-time professional staff fall into two categories based upon the salary account type, either 01 (benefits) or 03 

(part-time, variety of funding sources, limited benefits). Part-time 01 professional staff do participate in certain 

benefits, which are extended to full-time professional staff, such as the state retirement plan and a health plan, while 

03 funded staff do not, but they may receive a 10 percent adjustment in base salary if they work 975 hours or more a 

year. In each case, the hourly rate is established by the MCCC/MTA contract agreement. Currently, part-time profes-

sional staff receive a minimum of $16.72 per hour. Rate increases in the hourly wage for part-time professional staff 

are determined by the same provisions for full-time professional staff. Whatever percentage increase is awarded to 

full-time professional staff is also awarded to part-time professional staff. Part-time staff assistants may be covered by 

the MCCC/MTA collective bargaining agreement. Those who are covered have the rights and privileges available under 

the Agreement.

recruitment and Appointment

 A written set of hiring procedures and recruitment strategies serve as a guide for filling positions, and faculty are 

involved in the hiring process, consistent with contractual provisions and past practices. The college’s process for 

recruiting and hiring faculty is orderly and open. Position descriptions and requirements are drafted by appropri-

ate administrators after consultation with department chairs, coordinators and faculty members. Postings include a 

description of the college and its mission, responsibilities and minimum qualifications, and appointments generally 

require a minimum of a master’s degree and some college teaching experience (preferably at a community college).    

A significant financial effort (approximately $80,000) is made to advertise vacancies each year. Positions are adver-
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tised in local and regional English and Spanish language newspapers and, when warranted, in the Chronicle of Higher 

Education. More recently, the college has placed postings on its web site. 

Human Resources personnel review applications, in accordance with any legal requirements, including affirmative ac-

tion guidelines. Once a search committee composed of faculty, the department chairperson and appropriate adminis-

trators is appointed (generally by the area associate dean), applications are reviewed and selected qualified candidates 

are invited to be interviewed. The search committee conducts the first round of interviews and selects and ranks 

one or more finalists to be interviewed by the associate dean and/or Vice President of Academic Affairs. After the top  

candidate for a full-time position has been recommended by the Vice President of Academic Affairs to the President, 

he or she is nominated by the President for appointment by the Board of Trustees. Only full-time positions are brought 

to the Board.

Once appointed, the faculty member is given a contract, which states the terms of the initial one year appointment. 

Faculty are eligible for tenure after six years of full-time consecutive service.

DCE faculty positions are advertised in local and regional publications. The search is conducted by an associate or 

assistant dean/director and department chairperson/coordinator. After five sections over three years, DCE faculty earn 

reappointment rights from a seniority list, as specified in Article X of the DCE contract. 

professional staff

Full and part-time professional staff members are also covered by the MCCC/MTA day unit contract with similar 

guidelines for recruitment and  appointment. This agreement includes policies and procedures for appointment, 

evaluation, advancement and termination. These staffers work in various areas, including the Library, Admissions and 

Financial Aid offices and Academic Support areas.

Faculty Workload and Assignments

The duties and responsibilities of the individual faculty member are outlined in Article XII of the MCCC/MTA Agree-

ment. The workload for faculty members includes instruction,  office hours, student advisement and college service. 

Thirty units of instructional workload, which usually equates to 15 credit hours a semester, will be the norm under 

the new Agreement. Prior to this new contract, the standard teaching load was 12 credit hours per semester.

Professional development activities may be included by mutual agreement between unit member and supervisor. 

Several professional days may be scheduled each year in which faculty are required to participate.

Generally a DCE faculty workload can consist of no more than three, three-credit courses in a semester. College ser-

vice and advising are not required for DCE faculty, but a few advise voluntarily.

The assignment of teaching responsibilities is also governed by the MCCC/MTA Agreement under Article XII. Full-

time faculty submit a preferred schedule of courses to their department chairperson/program coordinator who 

submits the schedule to the appropriate supervisor. 

The faculty responsibilities for student advising and academic planning are contained in the Agreement. Contractu-

ally, faculty may not work with more than 18 advisees unless the rest of their workload is adjusted to allow for more 

advising time.  Under the former collective bargaining agreement, most of the faculty did have 25 advisees or less, 

but 20 percent of the faculty advised more than 40 students and 10 percent more than 50 students (please refer to the 

memo of November 12, 1999 from the Director of the Academic Advising Center to Assistant Deans, Associate Deans 

and Directors located in the workroom). Although the Academic Advising Center (see Standard 4 for a description of 
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the Center) sees more than 4,000 students a semester, all matriculated day students are assigned and expected to work 

with a full-time faculty advisor. 

Faculty are responsible for course and curriculum development. Indicators for course and curriculum development 

activity are from the most recent data for the academic year of 1997-1998. Course and curriculum developments take 

the form of minor change proposals, program and/or course proposals and revisions and special topics courses, all 

but of which are submitted to the Academic Affairs Committee for approval to recommend to the President (except 

for special topics courses and minor change proposals). There were 47 minor change proposals, 41 program/course 

proposals and revisions, and 32 special topic proposals accepted in 1997-1998. Four new programs that were accepted 

were Dialysis Patient Care Technician, Semiconductor Manufacturing Certificate, Electronic Technology: Semiconduc-

tor Manufacturing Option and the Honors Experience. Several programs were updated and revised. Another indicator 

of course and curriculum development activity levels is the number of minor changes, new and revised programs and 

courses and special topics courses made during the eight years prior to the data year of 1997-1998. For those eight 

years the averages were 27 minor curriculum changes, 14 new or revised programs and courses and at least 24 special 

topics courses per year.

The faculty and professional staff participate in policy-making and institutional governance of the college through 

serving on institution-wide committees, special interest committees and Division/Department committees. One 

important area where faculty participate in governance is the All-College Council. Functions and responsibilities of 

each of the standing committees of the All-College Council are described in the Charter of the All-College Council. See 

Standard 3 for a description of the function and membership of these committees.

The Management/Association Committee on Employee Relations (MACER) is another group that participates in insti-

tutional governance in a more informal way. The group includes an equal number of MCCC/MTA unit members and 

administrators, including the President of the college and the President of the NECC Faculty Association. MACER’s 

function is outlined in Article XXII of the MCCC/MTA Agreement. The Distance Education Committee with equal 

numbers of unit members and administrators work on issues regarding distance learning. Faculty and professional 

staff may also influence program policy and practices as members of the instructional department and area structure 

of the college.

 evaluation of Faculty

The evaluation process of faculty at Northern Essex is defined by the two MCCC/MTA agreements. The objectives of 

evaluation are three-fold: assessment of the professional performance of the unit member; improvement of perfor-

mance and quality of instruction; and provisions of a basis for decisions about reappointment, tenure and post-tenure 

review. Tenured faculty are evaluated once every three years and non-tenured faculty are evaluated once a year. The 

components of the evaluation and the weighting of those components are as follows:

 Student Evaluation    25 percent

  Course Material Evaluation  15 percent

 Classroom Observation Evaluation      25 percent

    Student Advisement Evaluation        10 percent

    College Service Evaluation             10 percent

 Personnel File Review             15 percent
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After these components have been evaluated, the supervisory administrator prepares a summary evaluation state-

ment, which the faculty member has a right to respond to in writing. The classroom observation is usually done by the 

faculty member’s immediate supervisor and involves a voluntary pre and post-observation conference, plus a written 

evaluation, to which the faculty member also has a right to respond in writing.

Evaluation for DCE unit members is somewhat different. The components are student evaluation, course materials, 

classroom observation and comprehensive evaluation. Unlike full-time faculty, the components are not weighted. 

Student evaluation is conducted every semester and course materials are submitted to supervisors every semester. 

DCE faculty must have a classroom observation at least once before they have taught five courses over three consecu-

tive fiscal years and attain seniority and the guarantee of being offered at least one class each semester. If sufficient 

reasons are offered, a supervisory administrator may make a comprehensive evaluation of the faculty member in 

writing, and, if one is made, the faculty member has the right to respond to the evaluation in writing (DCE Agreement, 

pages 14-17).

staff Development

Staff Development has become an important component of the college as is evidenced in the establishment of a direct 

reporting relationship of the Director of the Office of Faculty and Staff Development to the President. The overall mis-

sion of the OFSD is to encourage and promote professional development opportunities, personal growth and com-

munity building for all faculty and staff. The OFSD encourages each member of the campus community to contribute 

to the college’s mission of student success and views professional development as a life long process. In recent years, 

there has also been an increasingly close working relationship between the OFSD and the Faculty/Staff Development 

Committee and the Center for Instructional Technology. These groups work to provide faculty and staff with re-

sources, information, workshops, conferences, mini-grants, opportunities for professional development activities and 

recognition awards.

In AY ’98-’99, the OFSD provided 70 professional development awards totaling $37,879. Conference attendance and 

presentations, course work and needed materials were funded. A faculty member in music received support for per-

forming in Prague. Eight Instructional Technology Teaching Learning Mini-Grants were supported. Thirty-two com-

puter classes for faculty and staff were offered to 470 participants. A number of workshops on strategies to improve 

teaching were presented by nationally-recognized consultants. See Office of Faculty and Staff Development Report 

1998/99 and 1999/2000 for a full listing of support given and programs offered by OFSD located in the  

workroom. 

In collaboration with Academic Affairs, a Teaching and Learning Center was established in September 1998 with per-

manent office facilities, secretarial support and meeting space to support teaching and learning. The Center is respon-

sive to the needs of the faculty and professional staff and encourages and supports faculty and professional staff by 

providing services, resources and activities that promote the enhancement of teaching and learning. The Center also 

provides links with other colleges and organizations throughout the state, region and country and brings faculty and 

professional staff together to share ideas, perspectives and expertise.

In recent years, the OFSD has offered and supported a variety of programs and activities that address both the per-

sonal and professional needs of the faculty and staff. The OFSD regularly communicates with faculty and professional 

staff to provide them with opportunities to apply for grants, attend conferences and submit papers for presentation. 

Periodicals on effective teaching and student learning styles are regularly distributed.
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Academic Freedom

Academic freedom is a given at the college. Course materials are chosen wisely and not censored, free speech is not 

curtailed and faculty members advising student publications are not subject to any pressure to control the content of 

these publications. The internet policy prohibits use of the network at Northern Essex to download or transmit child 

pornography, to advance a political campaign, to harass or slander another person or to perform work for profit.  Fac-

ulty responding to a survey on this question (see Standard 11) reported almost no problems with academic freedom 

at the institution.

policies Governing Faculty ethics

A number of policies and procedures are in place to ensure that faculty act responsibly and ethically in carrying out 

their professional obligations. The NECC Employee Handbook (1999) includes a section titled “Employee Conduct” 

which outlines the following policies: Drug & Alcohol Policy, Sexual Harassment Policy, Consensual Relationships 

Policy and the Firearms on Campus Policy. The MCCC/MTA Agreement also deals with Faculty Ethics in its Academic 

Responsibility section. The President sends out a letter annually to remind employees about the college’s policies con-

cerning Sexual Harassment and Consensual Relationships. The College also periodically provides in-house training 

on this subject.

The College responds to complaints regarding faculty through the following mechanisms:

•  the Student Grievance Procedure (described in Northern Essex Community College 1999-2000 Student Handbook,  

 pp. 44-48), a multi-step process that moves from informal attempts to resolve the problem, to the final formal   

 process of the student submitting a written grievance to a grievance committee specially convened to hear that  

  grievance;

•  an administrative investigation (described in memo from Associate Dean for Human Resources); and

•  the Affirmative Action Plan Grievance Procedure (described in the college’s Affirmative Action Plan).

 Information from the Office of the Associate Dean for Human Resources indicates that there have been approxi- 

 mately 15 separate allegations of sexual harassment since 1990. Some cases were resolved informally while other  

 cases have resulted in a formal investigation. Disciplinary action has ranged from verbal warning to termination. 

ApprAisAl

Faculty Qualifications

Faculty are well-qualified for their positions and continue to work to enhance their qualifications by taking courses, 

working on advanced degrees and participating in professional development opportunities. In the few cases where 

a faculty member does not have an advanced degree, valuable career experience and credentials substitute for the 

advanced degree. In the most recent survey of student satisfaction (spring 1996), quality of faculty ranked second 

among 34 items in responses from all students. Two groups, evening students and female students, ranked it first.

Faculty numbers

The largest area of concern for faculty and others is the decline in the number of full-time faculty, which has not yet 

been reversed despite rising enrollments. This concern is compounded by an increase in unit and non-unit profes-

sional staff, while full-time faculty numbers remain stagnant. Many faculty believe that declining faculty numbers 
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have put a strain on the present faculty to address the needs of the institution, with regard to student advising and 

academic planning, policy making and institutional governance and course/curriculum development. 

However, from the administration’s perspective the number of full-time faculty in the aggregate is not a major con-

cern.  For five years the loss of full-time faculty was less than the loss of full-time students (FY 1993-1997).  The 

decline in FTE student enrollment during this period was 23 percent while the decline in full-time faculty was 18 

percent.  Since this decline in full-time faculty was due almost entirely from retirements, it has been uneven. A few 

departments now have too many full-time faculty relative to the number of students. Other departments, such as 

Developmental Studies, have too few full-time faculty. The challenge is to remedy this imbalance and to add full-time 

faculty in areas of growth. These are the primary concerns of the administration.

To complicate matters the college is limited by its two state negotiated collective bargaining agreements. Under these 

contracts full-time faculty can only teach during the day and all evening instruction must be taught by DCE faculty. 

When looking at the day time, student FTE over the past five years (FY 1995-1999) there has been a decline of 4 per-

cent while the evening enrollment has increased 16.5 percent. From the administration’s perspective these data do not 

argue for more full-time faculty in the aggregate.

In addition the number of class sections currently taught during the day is 60 percent by full-time faculty. Given the 

one-course increase in the teaching load for full-time faculty under the new collective bargaining contract, this day 

time percentage will theoretically rise to 83 percent.

It is fair to say that the faculty (and its union) and the administration have differing perspectives on the matter of the 

appropriate number of full-time faculty, and both parties continue to discuss this issue.

One clear result of declining numbers of full-time faculty is a greater reliance on DCE faculty. The fact that 50 percent 

of credit courses are now taught by DCE faculty illustrates this reliance. Though these faculty are well-qualified and 

enthusiastic about their teaching, problems result outside the classroom from over reliance on these faculty. Course 

and curriculum development becomes difficult to coordinate among part-timers with their varying schedules and 

non-required office hours. In departments/programs that operate mostly with DCE faculty, curriculum decisions get 

concentrated in a few hands and the input of those who teach most of the classes may be minimal. Most part-timers 

do not attend department/program meetings and have difficulty receiving information that is easily available to full-

time faculty. Finally, these faculty are not as readily available to students outside of class as full-time faculty. 

 The Department of Developmental Studies is the college’s most extreme example of heavy reliance on part-time fac-

ulty. In fall 1999 there were 122 sections of developmental courses. Eight full-time developmental faculty taught these 

sections (5 ESL, 1 developmental math, 1 developmental writing, 1 developmental reading, statistics for developmen-

tal education based on the Master Schedule for 9/23/99). The sections not covered by full-time developmental faculty 

were taught by 13 full-time faculty from other areas who were assigned at least one developmental course as part of 

their workload, and by 72 DCE faculty. The Department sometimes has trouble finding qualified staff for the 100 or 

more sections of developmental classes each semester.

The college has moved to counter some of the negatives that may result from reliance on DCE faculty by developing 

ways to integrate DCE faculty more fully into the institution. New DCE faculty are provided with a helpful handbook 

describing their responsibilities, and containing other information, including forms used for various purposes and 

college extensions for all the offices with which faculty generally communicate. Every effort is made to provide DCE 
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faculty with office space, and additional part-time faculty office space is being constructed in summer ’00. All profes-

sional development opportunities are available to DCE faculty, and a number of DCE faculty have chosen to engage in 

these opportunities. In FY 2001-2004, Perkins grant professional development funds will help integrate and support 

DCE faculty.

Faculty compensation

The new agreement faculty and professional staff ratified in May 2000 offers significant salary increases and equity 

adjustments in salary in exchange for faculty carrying a 15 credit-hour load per semester instead of the 12-credit 

hour load. It also includes a mechanism to increase a faculty member’s points (and salary) each year. The contract 

will increase salaries by more than 30 percent within the next two years, increasing the average professional staff unit 

member’s salary by 34 percent to $49,500 and the average faculty member’s salary by 40 percent to $60,500. A starting 

salary for a faculty member with a master’s degree is now set at $34,000, up from $27,871 in the last contract.

Prior to the new Agreement, the average salaries of Northern Essex faculty and professional staff were significantly 

lower than average salaries in nine similar states (See Faculty Classification Report, Volume I, p. 3, located in the 

workroom). Since 1988, salaries had increased less than 22 percent, including some years when there was no increase 

at all. Faculty and professional staff have worked half of the last 22 years without a contract. The frustration of not 

being able to make advances on the salary schedule, coupled with the knowledge that counterparts in other states 

have experienced continued financial increases, have hurt faculty and staff morale. Energies that could be dedicated 

to other endeavors are expended in lobbying the legislature and state officials that faculty and staff are deserving of 

appropriate levels of compensation. Time and energy are also spent trying to convey to the statewide leadership the 

urgency faculty and staff feel about the problems with compensation.

There are also deep-seated problems with the way community college and state college faculty and professional staff 

contracts are bargained in Massachusetts. These problems have caused continued frustration for faculty for a number 

of years. The union bargains with the BHE’s bargaining team who often know very little about the realities at the com-

munity colleges. College presidents are often not included in the bargaining process. After an agreement is reached 

(this can frequently take years), the BHE, which has no ability in itself to fund the contract, may return to the MCCC/

MTA indicating that certain parts of the agreement are unacceptable to the Governor or others in the Commonwealth’s 

Executive Branch and Legislature, and must be changed before the agreement can be submitted  

for funding.

For example, the contract extension that expired on June 30, 1999,  included a section (21.04) stating that when a 

reclassification study was completed, increases in salary resulting from the reclassification study would be retroactive 

to July 1997. This never happened and faculty felt betrayed.

Salaries for DCE faculty, which are bargained directly with the community college presidents, are slightly above what 

most four-year colleges in the area pay. They are usually adequate to attract DCE faculty in Liberal Arts and a number 

of other areas, but frequently not high enough to attract a consistent number of applicants in computer science and 

some other “hot” fields.

The college continues to attract qualified faculty for open faculty positions; however, some areas which teach skills 

that command high salaries have trouble attracting applicants for full-time positions. Once hired, few full-time faculty 

leave the college, except when they retire.
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recruitment and Appointment

Given the changes in student demographics in the last decade, the college is aware of the need to attract minority 

faculty in all disciplines.  Problems remain, however, and recruitment efforts have been less than effective (although 

improving) in this area. While the college advertises positions in local, regional, minority and sometimes national 

publications, other efforts such as recruiting at historically African-American and Latino colleges, for example, are 

rare or non-existent.  Progress has been made in hiring minority candidates in support, clerical and maintenance po-

sitions. Faculty and administration lag in reflecting racial/ethnic percentages seen in both the student population and 

area communities. Recently a new Human Resources officer was hired and will be working to strengthen the college’s 

recruitment practices in attracting minority candidates to fill professional positions.

Two areas of improvement include the new employee handbook circulated to present and new employees. A new 

orientation process welcomes new employees to the college and informs them about expectations and available re-

sources.

Faculty Workload and Assignments

Most full-time faculty appear to be satisfied with the established methods of assigning course coverage and determin-

ing their workload. There have been only a half dozen grievances dealing with workload issues in the last five years.

With regard to the academic advising system, the disparity between the number of advisees faculty have is clear in the 

Description section. This disparity results in an imbalance of workload between faculty members. However, faculty 

believe it is better to have students advised by a faculty member who is in their program rather than by one who is 

not.

Faculty categories

See Appraisal: Faculty Numbers.

Faculty evaluation

The evaluation criteria established by the Agreement place a primary emphasis on teaching effectiveness and are 

appropriate to the college’s mission. There is a certain amount of dissatisfaction, however, with the fairness of some 

student evaluations. Students seem to respond in inconsistent ways to the evaluation instrument. Also, because of 

the design of the instrument, it is difficult for both faculty and their supervisors to pinpoint changes in teaching 

procedures that faculty could make to improve their evaluations. The new collective bargaining agreement includes 

a section requiring administration and union members to work together to find a better instrument for student 

evaluations. Currently, the OFSD is offering a program called Teaching in Community which pairs faculty to observe 

each other’s classes and make suggestions for performance improvement based on their observations. Faculty in the 

program report great satisfaction with what they are learning about how to improve their teaching.

staff Development

Faculty, both full-time and DCE, and professional staff are pleased with the direction of the OFSD, and some faculty 

are excited by their staff development projects. For the academic year 1999-2000, faculty took advantage of many pro-

grams and workshops offered by the OFSD. These programs addressed a variety of teaching and learning issues such 

as curriculum development, distance learning, instructional technology, cultural diversity, sexual harassment educa-

tion, supervising work teams, etc. On the most practical level, the computer training sessions have greatly improved 

computer literacy of faculty and staff. Good leadership of the Office, the full support and cooperation of Academic 
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Affairs and the Center for Instructional Technology, and the President’s decision to devote significant funds to this Of-

fice have contributed to its success.

Academic Freedom

Faculty are pleased with the high level of academic freedom at Northern Essex. Academic freedom gives faculty the 

confidence to design syllabi and classes best suited to advancing student knowledge, without concern for restrictions. 

It enables the student newspaper, The NECC Observer, to print objective and sometimes unfavorable news about the 

college. It also enables the student literary magazine, Parnassus, to print what students write free of outside restric-

tions.

policies Governing Faculty ethics

The policies and procedures described and, in the case of sexual harassment, the actions taken by the college indicate 

the college does follow through to resolve complaints and allegations either informally or through formal investiga-

tions. Informal practices to resolve some complaints appear to be effective since there have not been any formal 

student grievances filed against faculty in the last few years. 

projection
•  The number of full-time faculty at the college will increase. In the Institutional Priorities (1998-2003), the first   

 objective in the Curriculum priority states, “Hire more full-time faculty.” The rationale for this objective is to   

 strengthen academic programs, maintain strong curriculum development and continue effective student advising  

 with reasonable student/teacher ratios. 

•  The number of full-time faculty in the developmental area or full-time faculty with some instructional responsibili- 

 ties in the developmental area will increase.

•  The quality of the faculty will remain high. The Board of Trustees,  administrators, department chairs, program  

 coordinators and faculty continue to strive to hire both the best qualified and the most effective faculty possible.

•  The college will bolster its efforts to recruit and hire minority faculty, using its stronger salary schedule   

 and aggressive recruitment strategies to attract diverse candidates for all positions. 

•  With the increased workload in the new Agreement, the college will need to be creative about finding ways to allow  

 faculty adequate time for some of their other duties, such as curriculum development, advising and college gover- 

 nance. This time is needed to maintain one of the college’s Core Values, “A commitment by faculty, staff, administra- 

 tion and students to grow and work together in a cooperative environment of shared governance, open communica- 

 tion, fairness and mutual respect.”

•  The Teaching and Learning Center will continue its strong program of faculty development. The Center also plans to  

 develop a mentoring system for new and DCE faculty. The Center will continue to encourage workload adjustments  

 and sabbaticals for faculty researching learning or developing projects to enhance learning. It may also create two- 

 week summer institutes for faculty to participate in teaching and technology projects.
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NECC REspoNsE
staNdaRd 6:  studENt sERviCEs 

Description
The college fully recognizes that its students learn through a variety of experiences. The Presidential Priorities speak 

directly to the enhancement of a student learning-centered environment, as do the Core Values and the Strategic 

Action Plan. The annual goals and objectives of the Division of Enrollment Management and Student Services focus 

directly on a student-centered service philosophy.

The co-curricular opportunities available through EMSS, range from the expected to those uniquely designed for 

special student populations. The EMSS guiding principles reflect ACPA’s (American College Personnel Association) 

Student Learning Imperative as well as NASPA’s (National Association of Student Personnel Administrators) Prin-

ciples of Good Practice for Student Affairs.

eMss structure and resources

The Division was significantly reorganized by its new Vice President in 1997. Five major units were created that bring 

together all enrollment and student services personnel and functions. The units are: 

• Career Development Center (Career Counseling, Cooperative Education, Federal Work-Study, Placement,   

  School to Work and Service Learning); 

• College Life and Healthy Living (Athletics, Health Services, Student Activities and Wellness/Fitness Center); 

•  Specialized Student Services (Counseling Center, Deaf & Hard of Hearing Services, Learning Accommodations  

  Center, Northeast Technical Assistance Center, Supported Education and Women’s Network); 

•  College Marketing, Publications and Advertising; and

•  Enrollment Services (Admissions, Financial Aid and Registration and Records).

The new reorganization offered the opportunity to assess unit functions and position responsibilities. Resource needs 

and office redesign were evaluated in light of the ability to offer effective, efficient and high quality student services 

and programs. Many positions were increased from part-time to full-time to offer more consistent services and attract 

more talented staff. New positions were created.

The EMSS leadership team members have appropriate degrees, training and years of relevant experience for their 

positions. Almost all professional staff meet the preferred requirement of a master’s degree and one to three years of 

relevant work experience. Most staff exceed this entry level qualification. For a few positions the minimum require-

ment of a bachelor’s degree plus three year’s relevant work experience was accepted. In each of these cases, staff are 

encouraged to complete their advanced degree programs. EMSS produces and regularly distributes a Divisional Ser-

vices Manual listing degrees, experience and job functions of all its personnel. The qualifications of the team that has 

been brought together are on display throughout the college.

The college has completed a Facilities Utilization Study to document many facilities needs. Many of the EMSS spaces 

have received a “cosmetic” facelift, proper furnishings and needed equipment to make the limited physical spaces 

work better.
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The operating base budgets have been greatly increased over the past two years. Significant new grants, contracts and 

revenue producing activities supplement the state budget allocated.

equal opportunity

All co-curricular services provided through EMSS are accessible to all students, and several services provide accom-

modations for specific populations. Specialized Student Services is designed to comply with equal opportunities, yet 

also to feature and celebrate diversity. Its Learning Accommodations Center recommends and provides reasonable 

accommodations for Deaf and Hard of Hearing students and students with Learning Disabilities, Attention Deficit/

Hyperactivity Disorders, Physical/Health Disabilities and Brain Injuries. Students are eligible for services based on 

documentation. During spring 1999, 190 students were served. In addition, through the grant funded Northeast Tech-

nical Assistance Center, technical assistance is available on campus and to any Massachusetts postsecondary institu-

tion serving Deaf and Hard of Hearing students.

The Counseling Center provides programs and services for gay, lesbian, bisexual and transgendered students through 

a grant from the Governor’s Commission on Gay and Lesbian Youth. Featured programs include a ten-week course col-

laboration entitled “Sexual Orientation Issues for the Classroom,” taken by 70 local teachers, faculty and agency staff. 

The Women’s Network, a center for both women on campus and prospective students, provides day/evening events 

including Women Returning to School Information Fairs and Career Exploration Workshops. Supported Education 

Services is a program of support and instruction specifically for students with psychiatric/neurobiological disabilities, 

one of only three such programs in Massachusetts.

The college provides and promotes equal access in ways that extend beyond the minimum legal requirements: 

• the college has an Access Committee, formed to advocate with the institution for disability awareness and 504/ 

  ADA legal compliance; 

• the college hosts Family to Family, an educational program for families of individuals with psychiatric/neu- 

  robiological disorders sponsored by the Alliance for the Mentally Ill; and

• the college hosted a spring 1999 Diversity Job Fair co-sponsored by several community agencies, which   

  more than 100 attended.

The Career Development Center’s services/programs are designed for all students. The Center collaborates with 

specific programs for targeted populations such as ESL students and evening students. Workshops and job fairs are 

offered at a variety of times to meet the needs of all students. In addition, through a three-year grant with Fitchburg 

State College, one staff member works specifically on career issues for students with disabilities.

response to student needs

The EMSS units and their departments have created programs to meet demonstrated student needs, which are appar-

ent in the target population or have manifested themselves through interaction, observation, complaint reports or the 

suggestion program. During registration for classes, orientation activities, open houses and Student Services Expos, 

staff meet with students to describe services and provide information detailing services available. A new and more 

inclusive Student Handbook was developed in summer1999 and is broadly distributed to students, faculty  

and staff.

Specific examples demonstrating responsiveness to student needs follow:
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• The Career Development Center regularly offers career and personality type assessment opportunities for all  

  students through individually scheduled sessions and group workshops. The assessment tools allow students  

  to determine their career path with staff assistance. CDC regularly hosts job fairs and prepares students for  

  part-time/full-time work, including work-study placement. 

•  The Counseling Center provides short-term counseling, crisis intervention, groups, workshops, presentations,  

  outreach and community referral to assist students in dealing with personal problems. Counseling and referral  

  services for 1,150 and outreach services for 1,409 were provided during AY 1998-1999. 

• The Women’s Network creates programs and services based on student need. During AY 1998-1999, many  

  workshops were offered with more than 300 women attending.  

• The Learning Accommodations Center and Deaf and Hard of Hearing Services rely on documented diagnoses,  

  testing, learning histories, neuropsychological reports, physician statements and interviews in order to   

  respond to diverse student needs. Recommendations for accommodations depend on the nature of the   

  disability, the academic standards and technical requirements of the class. Approximately 35 students receive  

  services from DHHS, more than any other Massachusetts college. 

• The Supported Education staff reviews the needs and learning styles of student participants, and then pro 

  vides appropriate services to approximately 160 individuals each academic year. Typically 70–75 percent of  

  students remain in at least one class throughout the semester and their average GPA is 3.0 (for active partici 

  pants for three of the last four semesters). Supported Education staffers also provide consultation to staff and  

  faculty regarding specific student issues, typically 30-40 per semester. 

Financial Aid

Student Financial Aid is provided through a well-organized cash management program based on the federal evalu-

ation of a student’s needs. Awards are based on an equitable application of federal and state guidelines, which are 

available in the Financial Aid Office upon request. The program is subject to a yearly audit and the AY 1998-1999 audit 

had no significant findings.

orientation

Orientation was first reviewed by an external consultant in summer 1997 when the new Vice President noticed that a 

college-wide orientation was  non-existent. Some programs held orientations for their students, though not all. Given 

the late date of this discovery, the Vice President re-instituted Welcome Week activities for the AY 1997-1998 start-

up. In addition, numerous information tables were set up throughout both campuses to address concerns, welcome 

students, answer questions and disseminate information.

In spring 1998, an Orientation Committee was appointed, and further study of orientation as a continuing process to 

acculturate all students began. The Committee distributed its report in July 1998.

Considerable interest in orientation was evident and several ideas were put forth to the college community for feed-

back. It was universally recognized that to create and maintain the kind of comprehensive program that was desired 

for all students, a minimum institutional commitment of a coordinator and program funds would be required. During 

summer 1998 many EMSS departments developed materials, information sessions/tables and coordinated all activi-

ties with summer registration sessions. The Vice President wrote a Board of Higher Education Campus Performance 

Improvement grant proposal to develop a full blown orientation program that was not funded. However, during the 

development of the Enrollment Strategic Action Plan, Orientation became a key objective and the institutional com-
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mitment was requested. Funding was allocated for AY 1999-2000.

In spring 1999, a consultant conducted a survey of all faculty to determine the extent of their interest in working with 

a broad based orientation working committee. She also outlined a possible working model for a comprehensive college 

orientation program. A summer orientation program was developed by spring 2000. By summer 2000 the full model 

should be in place with additional year-long programming in AY 2000-2001.

Academic Advising

Academic Affairs is responsible for academic advising and is fully described in Standard 4. However, EMSS works 

closely with faculty advisors and the Advising Center to provide specialized advising to students with a variety of 

learning, physical, psychological and social disabilities as well as Deaf culture trainings.

career Development

The Career Development Center’s involvement in career development begins with orientation and continues through 

to post-graduation. The CDC offers individual/group discussions, class presentations and in-depth career develop-

ment workshops on topics like the following: Career Planning and Marketing, Workplace Strategies for Success, Team 

Approach to Effective Workplace Development and Workplace Problem-Solving.

The Center works in close collaboration with the Advising Center, Learning Accommodations, Student Activities and 

Admissions on career nights for prospective students. The Center also offers career portfolio workshops and other 

seminars to all graduates, post graduates, community members, students, participants in the Student Leadership 

Program and the Presidential Ambassador Program.

counseling

The standard practice of the Counseling Center is community referral, when appropriate, with a maximum of three 

individual sessions available to individual students. This Center works in close collaboration with community agen-

cies and organizations. An updated Community Referrals directory is available in the Center. The Emergency Hot 

Lines resource list is distributed to all employees each semester.

The Ph.D. Psychologist Consultant and the Assistant Dean of Specialized Student Services meet with community 

agencies and disseminate information about the college’s services.

In collaboration with Student Health Services, SSS informs students about alcoholism treatment, drug abuse treat-

ment and psychotherapy benefits.

Health services

Medical emergencies and referral, immunization compliance, wellness/fitness promotion and various health promo-

tion programs are offered as collaborative efforts between academic departments, College Life and Healthy Living, 

Specialized Student Services and external agencies.

student Leadership and Development

The college has traditionally offered students a variety of leadership opportunities through Student Activities includ-

ing the Student Senate, student clubs and organizations. Student senators have the opportunity to learn about and 

practice leadership by representing the student body. They also serve on one senate standing committee: the Student 

Senate Executive Committee, the Programming Committees and/or the Finance Committee. Senate members can 
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also serve on one of three standing committees of the All-College Council. Each year a student is elected as student 

representative to the Board of Trustees.

The college has recently implemented a number of new programs through which students can develop and prac-

tice leadership skills. The first of these, the Student Leadership Development Program, started in spring 1998. This 

program includes workshops on leadership skills, the practical application of these in a community service setting 

and the opportunity to be mentored by a Northern Essex alumnus. The new Presidential Student Ambassador Pro-

gram began in spring 1999. Student Ambassadors further develop leadership by participating in an all-day leadership 

seminar and serving as envoys for the college in events such as commencement, new student orientation and campus 

tours. The establishment of a BACCHUS peer education chapter at the college in Spring 1999 provided another student 

leadership opportunity. Students who participate in this program become certified peer educators promoting respon-

sible decision-making about drug and alcohol use.

Leadership opportunities are also offered through the college’s Career Development Center. In particular, the Commu-

nity Service Program trains students in leadership and management skills as well as in mentoring and tutoring.  The 

college has traditionally recognized and rewarded leadership through co-curricular awards for students who display 

leadership in clubs, organizations and athletics. In addition, the college now also awards a Certificate of Leadership 

Development, an Ambassador Program Pin and Certificate, an Excellence in Leadership award and four Student Lead-

ership Development Scholarships.

recreation and Athletics

The recreational and athletic needs of Northern Essex students are met by three departments: Athletics/Recreation/

Intramurals, Student Activities and Wellness & Fitness. Recreation and athletic facilities are located in the Sport and 

Fitness Center on the Haverhill campus. Additional recreation programs are offered through Student Activities on 

both campuses. The Haverhill Sport and Fitness Center houses the gym, campus game room and snack bar, fitness 

center, dance studio and two men’s and two women’s locker rooms.

A wide variety of activities are offered through the recreation and intramural office. Coed intramural programs such 

as basketball, volleyball, soccer, flag football and floor hockey are played on a weekly basis. The game room contains 

four pool tables, two ping pong tables, a snack bar and lounge area. Board games, dartboard, cards, basketballs, soc-

cer balls and footballs are available for free student use. The game room is open on weekdays 10 a.m. – 2 p.m. and 

is staffed by work-study students supervised by the Assistant Coordinator of Recreation and Intramurals. One-day 

recreational activities are provided both on and off campus. On campus activities include dances, pool tournaments, 

ping pong tournaments, three-point contests and foul-shooting contests. Off campus activities include bowling trips, 

ski trips, rock climbing and discounted tickets to a variety of attractions. An average of 727 students participate in 

intramural and recreational programs every month. Programs are open to all students. Most programs are free. Some 

require a nominal fee.

Student Activities offers numerous opportunities for student development, leadership and extra-curricular activities. 

The department presents lectures, comedians, musicians and novelty activities for students to experience and enjoy. 

Students work with the full-time Coordinator and Assistant Coordinator of Student Activities to develop an activity/

event calendar and present numerous events each semester. Student Activities has an office on both campuses and 

recreational activities are provided at both Haverhill and Lawrence.

The Student Senate makes an annual budget recommendation to the college for student organizations and the three 

departments (Student Activities, Athletics/Recreation/Intramurals and Wellness & Fitness) funded by the Student 
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Activity Fund. All student organizations and clubs are approved by the Senate and must register annually with Student 

Activities. Requirements for approval of a new student club or organization include: a specific purpose, a designated 

faculty/staff advisor, active membership and officers to conduct the group’s business. Student Activities also oversees 

over 25 clubs/organizations including the NECC Observer  (the award-winning college newspaper), Parnassus liter-

ary magazine, International Student Club, Gay/Straight Alliance, Dance Club (Stillpoint Dancers) and the Top Notch 

Players.

The Wellness and Fitness Center is free and open to all in the college community. The Center is open Monday-Thurs-

day 9 a.m.-7 p.m., Friday 9 a.m.-3 p.m. and Saturday 10 a.m.-1 p.m.. The Fitness Center contains a wide variety of 

exercise equipment, including 16 Cybex variable resistance strength training machines, 30 free weight stations, three 

treadmills, three exercise cycles, two steppers and two rowers. An average of 51 participants use the Fitness Center 

each day (68 percent men and 32 percent women). The Fitness Center employs a half-time Coordinator, a part-time 

staff person and work-study students as exercise monitors. The Wellness and Fitness Department also offers nutrition 

seminars, cooking demonstrations, substance abuse programs, exercise motivation seminars and exercise classes. The 

Wellness and Fitness Coordinator advises the Fitness Club.

Northern Essex recognizes that while intercollegiate athletics can contribute to the overall college experience, par-

ticipants are students first and athletes second. The college offers an intercollegiate athletic program in nine varsity 

sports: women’s volleyball and soccer, men’s and women’s cross-country, men’s and women’s basketball, men’s baseball 

and men’s and women’s golf. The intercollegiate athletic program is governed by the National Junior College Athletic 

Association. All student-athletes are required to meet eligibility standards set by the NJCAA. Student-athletes sign a 

code-of-conduct contract developed by the NJCAA. The athletic teams also compete in the Massachusetts Community 

College Athletic Conference.

In 1997 women’s soccer was added in order to become more compliant with Title IX. Currently 42 percent of student 

athletes are women, 58 percent are men. Intercollegiate athletics is administered by the full-time Coordinator of Ath-

letics who supervises a full-time Assistant Coordinator and 14 part-time coaches. Student-athlete academic progress 

is monitored throughout the season with the use of Academic Progress Reports. Student-athletes having academic 

difficulties are referred to the many academic support services available on campus including the Math Lab, Writing 

Center and Peer Tutoring.

standards

Each of the EMSS services/programs publishes informational material that cites pertinent ethical practices for pro-

spective clients. The Career Development Center is guided by the specific associations related to its functions, such as 

the Cooperative Education ethics of NEACEFF, CEA and WACE.

All of the services/programs of Specialized Student Services are further guided by licensure and certification require-

ments. In addition, SSS has developed Ethics & Standards Principles that are reviewed during annual goal setting for 

the unit and its personnel.

The departments in College Life and Healthy Living are governed by a number of individual associations such as 

standards of the American Nurse’s Association for Student Health and the National Intramural-Recreational Sports 

Association for Athletics, among others.

The Students’ Rights and Responsibilities: A Code of Conduct was completely revised during the summer of 1997 

when two faculty members worked with the Vice President to draft a new more definitive code. It was published in 
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a separate handbook along with all policies which directly affect students, including the state’s grievance procedure. 

These handbooks were distributed through registration, in all service offices and the bookstore. The code was further 

revised in spring 1998 and published in the new Student Handbook in summer 1999. The Vice President of EMSS acts 

as the President’s designee for student discipline. Discipline files are separate records retained in the Vice President’s 

office. All pertinent parties receive full verbal and written information regarding policies and procedures before each 

case is considered individually.

student records

The Family Educational Rights and Privacy Act of 1974, as amended, insures confidentiality of educational records 

and prescribes the conditions under which information about students is released to the student, parents and guard-

ians and authorized third parties. In addition, the Act defines the general record keeping requirements with which the 

college complies. The Academic Catalog policy section directs students to the Registrar for additional information  

on FERPA.

evaluation

EMSS reviews goal achievement annually, as the next year’s goals are set. Each year’s budget planning sessions include 

review of both divisional goals and the college’s Strategic Plan. EMSS manages the Enrollment Strategic Action Plan, 

which contains yearly action steps and overall performance measures. Progress reports are produced annually.

Each department is scheduled for periodic external assessment. Since 1997, Admissions, Registrar, the former disabil-

ity services office and Orientation have undergone review, resulting in significant organizational changes.

Usage and satisfaction data is compiled by each unit for programs and services. The Noel & Levitz Student Satisfac-

tion Survey is conducted every four years. As a result of the 1996 Survey, the Advising Center was established. The 

CORE Survey for Alcohol and Substance Abuse is conducted every two to four years, and results guide programming 

efforts. All grant funded programs must meet specifically developed outcome measures for renewal. Job developers/

faculty and employers all evaluate each student’s cooperative education experience to assign credit and to revise the 

experiences.

Periodically conducted phone surveys and enrollment follow-up phone calls performed each semester yield informa-

tion that is used to improve services.

A formal suggestion program was begun in fall 1997. Monthly reports are issued and specific changes have been 

instituted as a result. For example, ATMs were installed on both campuses, liquid soap was provided in rest rooms and 

lounge furniture was refurbished.

EMSS plans the further development of consistent performance measures to facilitate the continuous improvement  

of all its services and programs and to demonstrate co-curricular contributions to institutional outcomes desired for 

all graduates.
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ApprAisAL

eMss structure and resources

This Division has undergone significant reorganization as a result of the new Vice President’s appraisal, recent exter-

nal assessments and the input of many in the college community. Approximately 75 percent of the staff are new to the 

college or new to their role in this Division. As each department and unit reviews its effectiveness, changes in process-

es, procedures, staffing and reporting relationships are suggested and implemented when possible.

All of the staff have participated in divisional, unit, departmental and/or personal goal setting during the past three 

years. The Division has led the way in developing cross-functional teamwork and a spirit of continuous improvement 

pervades EMSS.

Many staffers are learning and relearning their jobs as the ongoing computer system conversion requires the signifi-

cant re-engineering of processes and procedures. Many are experiencing considerable stress as staffers seem to be 

“fixing the airplane in flight.” Much overtime has been needed for the past two years of the system conversion and 

so it seems that the Division is understaffed. When the system is fully functioning and all college staffs have been 

adequately trained, the strain on this Division should be relieved considerably. 

Resources have been devoted to purchasing high-powered computers in some areas, and others have received less  

as a result. The Division has secured a number of grants to support its programs. It also performs a good deal of exter-

nal contract training, increasing resources to support unit growth. Limited resources will never seem adequate, and it 

seems that the more visible the services, the greater the demand on them, a challenge seen frequently in  

higher education.

This Division has been highly inventive in seeking and securing resources so that all staff have what is critical to do 

their job. In most cases, a sincere attempt has been made to greatly improve the working conditions as well. Finally, 

the Division has implemented several levels of employee awards presented twice yearly in a major reception, hosted 

by the President and the EMSS Vice President. This award program has been broadened to include many others across 

the college who have helped, above their job requirements, during peak enrollment times. Over 150 different recipients 

have been recognized.

equal opportunity response to student needs

Student services are designed to provide equal opportunity while responding to specific identified student needs. The 

Learning Accommodations Center has been recognized both regionally and nationally for its web page design, confer-

ence presentations and consultations with other disability service providers. Recommending reasonable accommoda-

tions when class and program requirements are in the process of development is a difficult task.

Deaf and Hard of Hearing Services staffers are also recognized leaders in providing accommodations, cultural aware-

ness training, access advocacy, recruitment and orientation services. With the largest population of Deaf and Hard of 

Hearing students in New England, there is continuing need for additional individualized services for students.

The Supported Education Department has received the Massachusetts Department of Mental Health Commissioner’s 

Annual Recognition Award and an Exemplary Program Award from the National Council on Student Development. In 

addition, Supported Education’s program will be included in a Supported Education Manual to be published by the 

International Association of Psychosocial Rehabilitation Services. Dependency on grant funding remains a concern. 

As numbers of students increase, more staffing will be needed and staffing grants are increasingly difficult to find.
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The Counseling Center’s gay and lesbian programming has been recognized through an award from the Governor’s 

Commission on Gay and Lesbian Youth. The Women’s Network consistently provides strong programming for women 

returning to school through its Information Fairs and Summer and Winter Camps.

Financial Aid

During FY’99 the state created the Community College Access Grant Program which more than doubled the amount 

of state aid available to students. The program’s late announcement (July/August) created a challenge in the awarding 

of students though it provided a much greater availability of funds. These funds were largely responsible for much of 

the FY’99 enrollment increases since this was the first time that the Financial Aid office had sufficient funds to meet 

all needs for which students were eligible.

Most of the year was spent in bringing on the SCT Banner Financial Aid module. The college is now able to utilize 

Banner’s auto packaging to uniformly distribute Student Aid across the board. Having just successfully passed a fed-

eral audit means the Office can devote more time to refining current policies and streamlining procedures wherever 

possible. The Financial Aid Office was further recognized for the systems put in place to substantially lower the 1997 

default rate to 11.1 percent from the 1995 rate of 20.3 percent. The Scholarship Ceremony in September 1999 awarded 

over $100,000 of privately donated funds to 190 students. Fundraising efforts have increased and the processes that 

encourage students to apply have improved and grown significantly in the last two years. Due to increased scholar-

ships and increased state aid over the past two years, student satisfaction with the Financial Aid process has  

improved greatly.

Major challenges facing the office in FY 2000 include: implementing and understanding the new Banner system so 

that it supports all the work required by both federal and state regulations; and streamlining procedures to better 

serve students.

orientation

The first part-time Orientation Coordinator was hired in August 1999. Space has been identified for the new staff and 

program funds have been reallocated. The description section details the appraisal of this function that has occurred 

over the past two years. The college piloted the first step of a comprehensive orientation process for new students  

in January 2000 incorporating assessment/placement testing, advising, registration and other pertinent pre- 

enrollment information.

Academic Advising

The description and appraisal for academic advising are included in Standard 4.

career Development

The Career Development Center is widely recognized as an effective one-stop center for career/work issues providing 

many services to the community including School to Career programs, Community Service volunteers, Cooperative 

Education placements and internships, contracts with local agencies and employers and fee-for-service career coun-

seling. Through these successful programs reaching thousands each year, community ties are strengthened, recruit-

ment efforts and job placements are enhanced and funds are raised. The CDC staff ’s community service has been 

recognized locally by the Haverhill Chamber of Commerce Award for Outstanding Service and statewide with awards 

from the Governor, House of Representatives and Senate. Both the Community Service and School to Career programs 

have been cited as models for two-year community colleges. CDC staff members have contributed to national publica-

tions and sit on national and international advisory boards and task forces. In addition, the Center’s staff co-facilitated 
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the Student Leadership Development and Student Ambassador programs. With success and the increased demand for 

services, appropriate and sufficient space is a continuing issue.

Health services

Immunization compliance requirements have created an overwhelming amount of paperwork tracking, changing the 

focus of Student Health from health promotion to medical records management. A full-time clerical position has been 

created by reallocating funds from elsewhere in the Division. The shift in duties does not permit the college to provide 

the amount of health education that its populations need nor does it allow the aggressive substance abuse program-

ming it desires.

student Activities, recreation and Athletics

A student activities program or athletic event takes place every weekday. Through the Student Enrichment Program, 

students may apply for funds from Student Activities to attend workshops or conferences that enhance their educa-

tional program. Upon completion of the Student Leadership Development Program requirements, students receive a 

Certificate of Leadership Training and are eligible to become a Presidential Student Ambassador. Each spring, stu-

dents participating in this program also become eligible to receive an Excellence in Leadership Award which is annu-

ally given to one or two students at the Awards Convocation. Other awards recipients at the Convocation include lead-

ers of student organizations, student government and athletics as well as other students who have achieved academic 

honors. In the two years of this program’s existence, the number of students completing the certificate requirements 

has doubled to 29.

Student Activities provides numerous activities and opportunities for involvement, including planning campus events. 

The Top Notch Players are in their 32nd year of producing plays. Since the mid-70’s they have been actively involved 

in the Kennedy Center/American College Theater Festival. The Stillpoint Dancers are in their 26th year of production. 

Students have a wide range of choices and if a need is discerned, a new group is formed. Although adequate space 

is a concern for programming certain campus/college events, some of the most successful programs have occurred 

outdoors. There remains a need for club and organization meeting space, space for special events and appropriate 

performance space.

In the past two years, the number of students involved in the Student Senate has increased. During AY1996-1997, 

there were only six members; in AY1998-1999 the number increased to 15 students. Although the number of students 

has increased, this has not resulted in increased participation on college-wide committees. Northern Essex students 

often work full-time while balancing the demands of family and school. A frequent challenge for Student Activities is 

to find students who have the time to make a meaningful commitment to student organizations.

Northern Essex offers more intercollegiate sports (nine) than any other community college in Massachusetts. The 

growth of the Athletic Department is directly related to the increased financial commitment the college has made over 

the past two years. Women’s soccer was added in 1997. Men’s and women’s golf and men’s and women’s cross-country 

were added in 1998. Attracting more female student-athletes is a priority, as 46 percent of student-athletes are female 

while the overall college enrollment is 65 percent female. A full spectrum of recreation and intramural activities are 

offered each semester to appeal to a wide range of tastes.

Since 1995 the Wellness and Fitness Center has expanded its operating hours and doubled its exercise equipment. An 

average of 51 participants utilize the Center per day. The Wellness and Fitness Center space is adequate and within 

the safety guidelines of the American College of Sports Medicine, but as the Center grows more space will be needed. 
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Attracting female students to the Wellness and Fitness Center is also a challenge. Currently 32 percent of participants 

are female. In 1995, a part-time Wellness and Fitness Specialist was hired to coordinate the activities of the Center, 

provide exercise testing and programming and facilitate workshops. A part-time fitness monitor and a cooperative 

education student were added to the staff in 1997. As participation continues to grow increased staff will be needed. 

The Center has increased programming including wellness seminars, exercise classes and coached workouts without 

an increase in the programming budget. More programs also must be offered in the evening. The Center is funded 

through Student Activity Funds and department fundraising. Strategies to increase funding need to be explored.

standards

The Students’ Rights and Responsibilities: A Code of Conduct has been used successfully since its development. Since 

December 1997, 11 cases have been brought forth. Seven cases were handled informally and never proceeded through 

the disciplinary process. An overview follows:

• Information was being sought with no desire to take further action;

•  A request to change a lab was granted;

• The complainant was advised that the most effective action would result from a restraining order, which the  

  college could then enforce disciplinarily;

• One case violated the Computer Use Policy and resulted in the student’s account being cancelled;

•  Another resulted in the dismissal of a student employee; and

• Two cases resulted in disciplinary probation for a year; neither have created further problems.

As of August 1999, there was one complicated pending complaint. The student alleged racial discrimination and pur-

sued both the Student Grievance Procedure and the Affirmative Action policy because of the nature of his complaint 

and recent directives from the MCCC legal advisory office. He was dissatisfied with the college’s response and may 

pursue his interests through the courts.

The college’s Student Code is usable and works efficiently, while state policies and procedures contain numerous 

contradictions and are very difficult to interpret and use. The President is aware of these issues and addresses them in 

the Presidents’ Council whenever possible. The EMSS Vice President has addressed them through the Senior Student 

Affairs Officers Council.

student records

The Registrar’s Office was externally assessed in summer 1998. A significant reorganization of the department began 

in December 1998. By July 1999 an entire new management staff was hired and in place. Vacant support positions 

were filled. The spring 1999 registration occurred using the new Banner system. Transfer Credit Evaluation was 

transferred from Admissions to the Registrar. New CORI (Criminal Offender Record Information) and SORI (Sexual 

Offender Record Information) requirements were imposed on the college and the required procedures were imple-

mented. Data entry standards have been reviewed and the transcripts transported from the old system to Banner were 

verified in the late summer and early fall of 1999.

Given the need for the near complete overhaul of the Registrar’s office many procedures must be reviewed and revised. 

The new CORI process requires separate confidential files and multiple checks of students in many programs effected 

by the law. The workload, the negative effect on students and the negative publicity the college has received have all 

taken a toll on staff. The Lawrence campus needs competent oversight of its Registrar functions and a new Assistant 
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Registrar is now housed on that campus. Graduation audits are cumbersome and need to be automated. Collaboration 

on issues such as the master schedule, room scheduling, publications’ updating and smooth interfaces between divi-

sions needs to continue and can always be improved.

evaluation

During summer 1999, user frustration with the Banner system implementation and questions about college Y2K 

readiness surfaced. The President contracted with CampusWorks, Inc., a consulting firm, to review Y2K readiness and 

business continuity planning, assess network capability for the future, assess gaps in the Banner implementation and 

provide project management assistance for identified problems. Much of this Division’s daily work to meet the col-

lege’s enrollment goal is dependent on the success of the new system so the Division is slowing the pace of the imple-

mentation and taking the time needed to get the system to work well.

Over the past two years Enrollment Services has tried to track prospective students as they move in the process from 

applicant to enrollee. This year it has been able to clarify the backlog that occurs in the critical second step of this 

process, Assessment/ Placement Testing, and the process is being re-engineered at this time along with others.

The CORE Survey for Alcohol and Substance Abuse was conducted in 1999. The results indicate that as the student 

population decreases in age, abuse rates increase. Reported incidences remain below the national level and program-

ming efforts are based on the data. The results remain a concern that the college wants to address more effectively.

The Enrollment Strategic Action Plan performance measures were met for year one and are contained in a separate 

report which the President shares annually with the college’s governance bodies and the greater college community. 

projection 
• Funding for the Banner system implementation, consultation and training has been built into the budget for the past  

 three years and its continuation is anticipated. Over the next three years more college staff will be fully trained and  

 many units will be able to easily perform daily operations, making the benefits of the new system more apparent  

 to all. 

•  Grant funding, contract training, camps, workshops and seminars all produce resources for the Division which   

 provide relief for the college’s budget and enable the college to provide services which would not be possible if   

 college funding was required. Managers stay in close touch with funding sources to be able to anticipate policy   

 changes. Future decisions impacting services will be made with the involvement of management and providers, in  

 keeping with the college priority of Student Success. 

•  In order to meet increasing demands from the Learning Accommodations Center, additional grants and resources  

 will be sought. All the ways that new and more sophisticated technology can assist in meeting myriad student needs  

 will be explored. Currently Supported Education Services is funded primarily by the Massachusetts Department of  

 Mental Health and additional resources will be sought. 

•  When the Banner Admissions Recruitment module is complete in fall 2000, the college will be able to track students  

 and correspond with them about financial aid resources from the beginning. The Scholarship processes are assessed  

 each year and continuously improved.
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•  For fall 2000 orientation leaders will be trained to address the delivery of the program to the numbers of students  

 needed to be reached. 

•  The Facilities Utilization Plan recognizes the need for better and more visible space for the Career Development  

 Center. This critical service will be relocated to F-building, which is the front door of the campus. The renovation of  

 this area has already been endorsed by the Board of Trustees and is on the planning schedule for 2002. 

•  Health education will become the focus of Student Health. Interns will assist with health education and substance  

 abuse programming to better provide our students with the information and programming they need. 

•  The space needs for student clubs, organizations and performances will ultimately be addressed through implemen- 

 tation of the Facilities Utilization Plan. The planning for a new building on the Haverhill campus is scheduled to  

 begin in 2002, and the additional campus space should offer some relief for meeting and performance space for the  

 campus community. In 2008 it is anticipated that an addition to the existing Sport & Fitness Center will be con  

 structed and all co-curricular programs will be moved into an expanded and renovated site, becoming the campus’  

 new Student Center. 

•  To strengthen student involvement in college governance, student participation in college-wide committees must be  

 promoted in more creative ways. With faculty participation, cooperative education or internship experiences may be  

 able to be constructed out of governance participation as one way to encourage student membership on college- 

 wide committees. 

•  The challenge of attracting more female student athletes is being addressed through increased recruitment efforts,  

 offering more popular women’s sports and providing more flexible opportunities, i.e. club and co-ed teams. The  

 recent development of a new division for part-time female athletes in the MCC (Massachusetts Community  

 Colleges) Athletic Conference will help to encourage more female participation. 

•  Increased programming for evening students will have to be addressed over the next three years. It will begin with  

 a needs assessment and plan for the expansion of service hours as the data indicates. Funding needs will be sought  

 through the traditional means and more of the earned income of College Life will be targeted to demonstrated   

 needs. 

•  Each potential/actual problem mentioned in the Appraisal of Student Records is being actively addressed. CORI  

 procedures are constantly reviewed and all correspondence to students has been updated and clarified. Further  

 refinement of processes is occurring collaboratively in Banner Phase II work teams. Duplication of work is being  

 reduced as a result of re-engineering projects throughout the college and as more departments receive Banner   

 access and training. The Curriculum, Advising and Program Planning (CAPPS), the degree audit module, will be  

 implemented in Banner during 2001. 

•  A Master Plan for Banner Phase II re-engineering/enhancement has been broadly distributed. The re-engineering  

 short-term Banner work teams should finish their work by 2001. The longer term Banner work teams will make  

 significant progress in their work before the end of 2001. 

•  Year Two Strategic Action Plans will be met and performance results will be shared broadly in fall 2000. Year three  

 drafts will be discussed in advance of the FY2001 budget and finalized after budget allocations. In spite of limited  

 resources, much of the Strategic Plan will be implemented.
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NECC REspoNsE
staNdaRd 7: LibRaRy aNd iNfoRmatioN REsouRCEs

Mission and Purpose

Library and information resources at Northern Essex are readily available to students at both campuses. At the Haver-

hill campus, the Bentley Library building houses the main library, campus media and video services and a computer 

lab. A campus conference facility and administrative offices also occupy the building. A digital media lab is located in 

the classroom building. At the Lawrence campus, a smaller library facility specializing in health sciences and law is 

located on the lower level of the main building. A cooperative agreement with the Massachusetts Trial Court Library 

allows students to access an extensive law collection at their facility, which is less than a quarter mile walk from the 

Lawrence campus. The Center for Instructional Technology also operates a Lawrence campus satellite with a full array 

of media services.

The mission of the college’s libraries is to serve the varied informational needs of students, faculty and staff. The 

libraries support the college’s academic programs and provide for the research needs of students as well as faculty and 

staff professional development. Access to a wide array of electronic resources and involvement in state-wide library 

consortia allows students and faculty to obtain materials beyond the scope of the libraries’ collection. A well-devel-

oped program of instruction aims to teach students information literacy skills and offers students and faculty support 

and training for maximum use of the varied resources.

The Center for Instructional Technology provides a system of instructional technology and media services to the 

college community at both campuses, including classroom technology support, multimedia materials development, 

television studio, film and videotape library, conference and event support, training and facility design support. The 

Center provides faculty with up-to-date instructional tools in order to promote student learning and improve instruc-

tion. CIT’s direction and role has changed dramatically in the past several years. Technology improvements such as 

distance learning systems, web-based delivery systems and digital multimedia presentation tools have become more 

user friendly and cost effective. The CIT has taken a leadership role in fostering the development of both the technol-

ogy support systems and the training of Northern Essex faculty in the use of these tools.

The Media Services area is responsible for classroom technology support and provides conference and event media 

services. Three smart classrooms (equipped with a personal computer and beam to project its image, VCR and other 

hardware) are available at the Haverhill campus. The Video Services area operates color television studios installed 

in the 1970’s, closed-circuit television broadcast system, satellite programming services and two state of the art 

video-conference classrooms. Distance learning training and support services are provided to faculty who teach via 

the video conference systems. The CIT Digital Media Lab is a faculty resource center for the development of original 

multimedia and web-based learning materials. The lab works closely with other college departments including the 

Teaching and Learning Center and distance learning components.

Facilities

The Bentley Library creates an environment in which resources are readily available and appropriate facilities, fur-

nishings and equipment are supplied. The building was designed in the 1970’s and has been retrofitted to incorporate 

information technology and equipment. The main floor of the building houses the circulation area and the reference 

and periodicals departments and seats 80 library users. A 3M-library security gate at the circulation desk provides 
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some protection for circulating materials. A campus conference facility occupies the back half of the main floor. 

Library administrative and technical offices and offices for the Center for Business and Industry are located on this 

level.  Stacks and quiet study space occupy the library half of the upper level and seat 100. The other half of the upper 

level houses administrative offices. Campus Media and Video Services, a distance learning classroom, a computer 

laboratory and Information Services offices occupy the basement level. The CIT maintains a Digital Media Lab in the 

classroom building also.

The Lawrence campus Library is a smaller facility which opened in 1993 and serves as a branch of the Bentley Library. 

The Library is located on the lower level of the main building and seats 50 students. The CIT maintains a Lawrence 

campus satellite facility with a full array of media services.

Staffing

The Associate Dean of Instructional Support oversees the libraries and the CIT. The Director of Library Services is 

responsible for coordination of all departments, library automation, collection development and administering the 

library budget. At the Bentley Library, two professional librarians comprise the reference staff, one primarily responsi-

ble for reference services, the other for electronic reference services and the interlibrary loan program. Bentley Library 

personnel also includes one full-time paraprofessional staffing the Circulation Department and two part-time Library 

Assistants in Technical Services. The Bentley Library is open 69 hours per week. Two part-time professional librar-

ians share responsibility for staffing the library four evenings per week and on Saturdays. Work-study assistants are 

assigned to the Library on a semester to semester basis. One full-time and one part-time professional librarian staff 

the Lawrence campus Library, which is open 44 hours per week including two evenings. Full-time professional staffers 

all hold master’s degrees in Library and Information Science. Professional staffers on both campuses sponsor a tier of 

general, introductory and subject specific instruction. In addition, librarians design other specialized classes to meet 

the needs of the instructor and students. Each semester, academic programs such as English, Nursing and Psychology 

assign required library research projects to their students.

The CIT Director oversees the operation of all CIT component groups, including direct supervision of the Coordina-

tor of Media Services, two full-time instructional design professionals and provides direct technology support in the 

Digital Media lab. The Media Services Coordinator supervises the Coordinator of Video Services, two audio-visual 

technicians, and three part-time evening and weekend support staff. One full-time audiovisual technician is assigned 

to the Lawrence campus. Student work-study assistants are employed throughout. Current hours of operation for Me-

dia Services coincide with the Bentley Library; closing on Monday through Thursday is one half-hour earlier at 9 p.m. 

Media Services at the Lawrence campus are available Mondays through Fridays, 8 a.m. to 4 p.m.

Collections and Services

The Northern Essex libraries seek to provide the students, faculty and staff with a full range of materials that support 

teaching and research. Both campuses have book, journal and microfilm collections that support academic programs 

available at specific locations. The Bentley Library has holdings of 65,274 volumes and the Lawrence campus Library 

7,707 volumes. The Library system has an integrated online catalog, providing access to library materials and main-

taining circulation and cataloging records.

Electronic indexes and the internet continue to gain in popularity and have shifted use patterns of students engaging 

in research. Three hundred online databases with access to thousands of full text journals, newspapers, documents 

and reference books are available on all campus PCs in and outside of the library proper. A library link from the 

college’s web page provides information on staffing, hours and services. The page provides links to the public access 
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catalog, electronic indexes, individual departments and staff member e-mail systems. The Library staff regularly up-

dates and makes available a policy manual that includes general use, circulation, reference and collection development 

policies. An acceptable use policy for library computers was recently developed and is posted in the reference area. 

Publications such as the Student’s Guide to Borrowing, User’s Guide to the online catalog and Faculty Guide to Reserve 

Services are available in the reference area.

Exchange of Resources and Services

In order to support and supplement educational programs, the libraries participate in the exchange of resources 

and services with other institutions and networks. Internet access allows library users to view holdings of libraries 

throughout the nation. Students and staff may borrow from any public college or university library in Massachusetts 

as part of the state higher education system. Membership in the Northeast Consortium of Colleges and Universities in 

Massachusetts affords access to the libraries of eleven higher education institutions in Massachusetts. The Northeast 

Massachusetts Regional Library System (NMRLS) membership provides the Library with an extensive training pro-

gram as well as free access to a number of electronic reference services. The Massachusetts Library and Information 

Network makes selected databases available free in the Library and for students and faculty to search from their home 

computers. Through the cooperative partnership agreement with the Massachusetts Trial Court, students are able to 

access the extensive law collection weekdays, two evenings and Saturdays. 

In July 1999, the college joined the North of Boston Library Exchange (NOBLE), a consortium of 25 public and aca-

demic libraries sharing a database of more than 2.5 million items. Delivery of materials between member libraries is 

available on a daily basis. The Library, through its membership in the New England Library Network, offers an interli-

brary loan service for materials not held locally. The Library converted its shared library management system with the 

University of Massachusetts/Lowell to the NOBLE system in January 2000.

Financial Support

The bulk of the institution’s library funding for materials comes from the Board of Higher Education’s Educational 

Reference Materials (ERM) allocation. This allocation was level funded for four years (FY ’95 to ’98), decreased about 

six percent in FY ’99 and increased almost 17 percent in FY ’00. College support for library acquisitions and materials 

also varies from year to year, but generally is about a 15 percent addition to the ERM allocation. In FY’00 the college 

committed $77,000 for the Library to join the NOBLE consortium which includes start-up fees, updating equipment 

and hiring part-time staff to convert database records. The college also received IT Bond funds in the amount of 

$105,000 which will be used to construct and outfit a Library instruction classroom and create a CIT Training Lab at 

the Haverhill campus. The college allocates a base budget and a capital equipment line for support of the Center of 

Instructional Technology. Allocations to support instructional technology equipment and services have not increased 

to accommodate the rapid growth in demand for CIT support over the last two years.

Evaluation of Effectiveness

Both the Library and the Center for Instructional Technology examine their goals and objectives as well as the col-

lege’s Action Plan objectives in order to measure services on an annual basis. The Library collects utilization statistics 

that include book circulation, interlibrary loans sent and received and circulation of reserve materials. Electronic 

database vendors provide extensive monthly statistics of usage by database. All statistics are utilized to evaluate and 

improve our current level of service. The college regularly conducts faculty and student user satisfaction surveys. In 

1995, a library survey was developed cooperatively with the then Director of Information Services and administered 
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to all full and part-time faculty. The eight highest ratings were areas involving direct library services performed by the 

staff. The six areas that fell below the neutral level related to library facilities and collections. In 1996, the Library was 

included in the Noel and Levitz Student Satisfaction Survey. Library resources and services received a high impor-

tance and medium satisfaction rating.

In 1996, a comprehensive faculty needs survey administered by a Media Task Force overwhelmingly indicated a de-

mand for more computer-based instructional technology. The highest indicated demand was for classroom computers 

and faculty training in computer-based instructional software such as PowerPoint. Based on this input, the college has 

developed a number of smart classrooms, including two video conference classrooms, where instructional technology 

tools such as networked computers (with internet access), data projectors, VCRs and document cameras are perma-

nently installed. Computer training opportunities in PowerPoint, other multimedia programs and web site develop-

ment have also increased.

APPRAiSAl

Mission and Purpose

The Northern Essex Libraries have a history of providing personalized and high quality service to users. As the college 

expands its role to include distance education students, the Library is also making a commitment to extending access 

beyond library walls.

The college is becoming more reliant on cooperative relationships with college and public libraries in the region and 

throughout the state. Use patterns have shifted from reliance on the traditional book and journal collections to a 

greater dependence upon electronic resources. With the wide variety of resources offered, user training has emerged 

as a more critical component of library services. Students need training in selecting and searching for appropriate 

library resources and also critically evaluating information. In 1998, the college hired its first Electronic Services 

Librarian. The addition of this position has allowed expansion and development of services such as specialized library 

instruction and a more interactive library web page.

The Center for Instructional Technology has been successful at jump-starting a campus-wide technology implemen-

tation program that includes digital multimedia production, web-based course support systems, faculty training and 

learning facility upgrades. In the past several months, 44 faculty have developed web sites with the assistance of CIT.

Collections and Services

The college continues to build and maintain strong collections of materials to meet the essential user needs. Funds are 

allocated to build core collections that support student and faculty curriculum and research needs. Development of 

the book collection is still a priority despite budget constraints, which have limited acquisitions of circulating and ref-

erence materials. When the college’s Academic Affairs Committee recommends a new course, the Director of Library 

Services is required to sign off on the course and state if new materials will be needed for the Library. This has helped 

the Library stay abreast of new courses and trends; however, start-up funds for materials have not been allocated by 

the college, and materials must be purchased out of the Library’s regular budget. The Library also maintains strong 

connections with the academic departments and encourages requests for additions to the collection from all faculty.

Although book circulation has declined, library usage increases in electronic indexes and the World Wide Web have 

shifted student use patterns. With access to more than 300 online databases, students are more successful in their 
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searches for information, and the option of immediately retrieving and printing articles has enabled students to con-

duct research in a more expedient manner. 

Monthly statistics of database usage are provided by the regional and state reference centers. From FY 1998 to FY 

1999, actual usage of databases increased by over 200 percent from an average of 670 sessions per month to 1,450 

sessions per month. New databases and the addition of high-speed computers to both campus Libraries have made 

database usage more accessible. Costs of maintaining online subscriptions are high, but the Library has been funded 

by state and regional library networks to subsidize full-text databases in many areas. The college may soon need to 

pick up a greater share of the cost of some of these state-subsidized databases and will plan accordingly.

The Center for Instructional Technology lacks the financial resources to support software collection development 

and as a result, most software acquisition has been accomplished at the academic department level. Many academic 

departments have begun purchasing media software directly. Software with cross-program applications is added to 

the CIT media library for general access by all faculty. A number of full-semester PBS telecourses have been acquired 

recently in support of both actual telecourse offerings and as curriculum support in traditional classrooms.

Financial Support

The Library has creatively managed the  materials budget during the last several years. The ERM allocation, which 

makes up the bulk of the library’s acquisitions budget, varies and institutional support for collections is not large. The 

library has undergone a rigorous four-year journal/microfilm cancellation effort. As electronic indexes and the World 

Wide Web become more popular, access to online resources has allowed cancellation of redundant journals, micro-

films and reference books. Despite these cost saving efforts both Libraries would benefit from more current circulat-

ing and specialized reference materials. Additional funding for ERM in FY 2000 is a boost to the Library in updating 

of the circulating book and reference collections. Financial support for the CIT has also not kept up with the increased 

demands for services. Major commitments to both base budget and capital equipment are desirable to support 

growth in demands for technology support. The state bond funds and the BHE-funded CPIP (Campus Performance 

Improvement Program) grant allocated in FY 2000 will allow the CIT to maintain and further develop services to 

faculty and students.

The college has developed technology in the Library. In 1998, both campus library facilities were wired and connected 

to a high-speed network. Last year, the Library acquired ten multi-function workstations that support graphical user 

interfaces and internet browsing software. The college’s commitment of  $77,000 to move to a new library manage-

ment system will allow the library to purchase additional equipment and offer students access to material in all of 

the NOBLE libraries. Investment in an instructional classroom will give the Library the ability to train students in the 

latest research methodologies.

Exchange of Resources and Services/Ownership and Access

NOBLE consortium membership gives access to collections of 35 college and public libraries north of Boston. NOBLE 

is committed to sharing resources as well as providing staff development and training. NOBLE’s daily delivery service 

will further supplement local library collections in a timely manner. The Libraries will continue to take advantage of 

free electronic database subscriptions and training classes provided by NMRLS. Membership in MCCLPHEI (Massa-

chusetts Conference of Chief Librarians of Public Higher Education) has allowed the public colleges in Massachusetts 
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to offer an array of electronic databases. The Library’s web page will facilitate access to collections and services for 

local and remote users. 

Staffing

The college has recognized and responded to the Library’s need for additional professional staff. In 1998, the Lawrence 

campus Library Coordinator was upgraded to full-time status and a full-time Electronic Services Librarian was hired 

in Haverhill. A Library Director was appointed in June 1999, allowing the library more front line participation in col-

lege decision-making. Additional clerical and technical support is still needed at both campuses, however. Allocations 

for work-study students have dropped from seven or eight per semester to two in the last two years. There is no work-

study or clerical support at Lawrence where both librarians work alone for much of the day. Bentley Library profes-

sionals could benefit from clerical assistance in the reference, circulation services and interlibrary loan areas.

A new administrative position, Director of CIT, was created in September 1998.  Recent CIT staff additions include 

two full-time Instructional Designers,  a part-time assistant in Media Services and a full-time assistant in the Digital 

Media Lab. Consideration needs to be given to making the Media Services position full-time.

Facilities

Multiple uses of the Library for conference facilities and expansion of administration offices (formerly library space) 

have left the building without adequate room for current activities or expansion. To better utilize the reference area 

and provide a more hospitable environment for students, the Bentley Library’s main floor was reorganized in 1998. 

The area still lacks adequate space for reference, study and library instruction on the main floor.  In 1998, the Educa-

tion Alliance, a consulting firm, recommended that more space be devoted to library functions and current space be 

reconfigured to bolster security and provide for an instructional classroom and group study space.

Students at both campuses have consistently cited lack of group study space as a problem, and lack of quiet study 

space is also an issue. The smaller Lawrence campus Library also lacks staff office space. Security is also an issue on 

both campuses. Due to the Bentley Library’s multiple exits, only materials on the upper floor are secured, as students 

must pass through a security gate at the circulation desk when leaving this area. The Lawrence Library also needs a 

security system to protect its developing collection.

The Center for Instructional Technology has already outgrown its expanded facility. The demands for web support, in 

particular, have propelled the CIT workload well beyond the capacity of existing lab facilities and available space. The 

CIT lab needs to expand to allow for additional computer workstations for training workshops. Separate office space is 

needed in order to free up the CIT lab for more faculty access.

Evaluation

The Library is working to determine the best methods to evaluate its services. Traditional tools such as book circula-

tion and head counts no longer adequately measure effectiveness. Recent user satisfaction surveys have portrayed 

the library in a positive light with an emphasis on staff and services. Statistics of database usage have been useful in 

determining which resources are most used and times of the day when they are in the most demand. Library staffers 

recently attended workshops at Simmons College to learn to measure customer satisfaction and service quality.
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PROjECtiOn
•  The NECC Libraries will continue to make use of new information technologies that enhance the research and informa- 

 tion seeking skills needed by students, faculty and the community. The Library’s newly acquired membership in the  

 NOBLE consortium, which was supported as one of the college’s Action Plan items, should further enhance resource- 

 sharing efforts and provide users with additional access to resources beyond the library walls. 

•  In the Library, efforts will be concentrated on continuing to provide personalized and high quality services to users.  

 The library instruction program was greatly enhanced by the construction of an electronic library classroom, also an  

 Action Plan priority, in spring 2000. The classroom will be interactive, providing workstations for student use. The  

 addi tion of this area, also supported as one of the college’s Action Plan items, will allow librarians to train faculty and  

 students in use and evaluation of electronic resources. 

•  Access to electronic resources will influence the development of library collections in the next few years. While online  

 library database subscriptions have expanded the journal and newspaper resources available to students, costs of these  

 new services must be absorbed by the library budget. Fortunately, many of the subscriptions are now provided free or  

 for reduced cost by regional and state library consortia. Assessment and close scrutiny of current periodical and serial  

 subscriptions will continue. 

•  Even with the increased possibilities of interlibrary loan provided by NOBLE, the Library must update significant   

 portions of the circulating and reference collections. The areas of science, technology and business need an infusion of  

 new material into the core collection. A significant increase in the ERM budget in FY 2000 was used to update and  

 enhance these areas of the collection. 

•  The campus-wide facilities utilization plan for the Haverhill campus promises to improve the current facilities at the  

 Bentley Library. In summer 2000, construction of a soundproof wall between the library and the conference facility was  

 completed as part of the electronic classroom project. The return of the present conference area space to library use as  

 well as reconfiguration of current space is a future action plan priority that will greatly enhance library services.

•  The Center for Instructional Technology will continue to build on its recent success. Through a multi-tiered approach to  

 technology integration, the CIT has established a team of support staff with expertise in instructional design, curricu- 

 lum development, multimedia production and facility design. 

•  Recent activities, which include distance learning, faculty web site development and faculty development training   

 opportunities, will be expanded. A commitment to the redesign of technology-enabled learning spaces has already  

 been seen. The construction of smart classrooms is projected to continue at a rate of two rooms per year. A major  

 lecture hall upgrade has just begun. 

•  Overall, the CIT is committed to utilizing instructional technology to improve the learning experience at Northern  

 Essex, through faculty skills development, sound pedagogical processes and facility improvements.
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Description 

physical resources support Mission and Goals

The institution occupies 106 acres opposite Lake Kenoza in Haverhill, Massachusetts; and three acres at 45 Franklin 

Street and 78-80 Amesbury Street in downtown Lawrence, Massachusetts. The Haverhill campus was opened in  

1971-1972, while the Franklin Street-Lawrence location was donated to the Commonwealth for use as a permanent 

campus of Northern Essex by the Prudential Insurance Company of America on May 16, 1991. The Amesbury Street-

Lawrence extension was placed under license to the institution on August 1, 1999, an emergency acquisition result-

ing from a needs assessment conducted by the President, the Vice President of Administration and the Dean of the 

Lawrence Campus.

The Haverhill campus includes eight buildings, with 114,760 net square feet dedicated to instruction/classroom space, 

including three computer-assisted smart classrooms; 18 computer rooms; 15 reading, writing, science and math in-

structional laboratories; a large lecture hall; and 44 basic classrooms. In FY 1998 and FY 1999 respectively, the Center 

for Instructional Technology added a multimedia studio to the Haverhill campus and distance learning classrooms to 

both campuses, the former to assist faculty seeking to use advanced technology in classroom presentation, the latter 

to provide intercampus and intercollegiate teaching and learning. A wellness center/gymnasium, student life center 

with numerous club meeting rooms, a main dining cafeteria, a small dining area, a café, a lecture hall, a three-part 

gallery/conference area, two human resources training rooms, a small theater, faculty and administrative offices and 

several faculty lounges complete the Haverhill campus’ indoor facilities. Outdoor track, baseball and softball fields and 

basketball courts support collegiate athletics.

The Franklin Street-Lawrence campus encompasses 68,000 square feet, which includes 14 classrooms and four 

laboratories (two science, two computer). Most recently, the main urban campus received an appropriation from the 

Commonwealth’s Division of Capital Asset Management to create $1.4 million health and science labs and computer 

labs with respiratory care, radiologic technology and dialysis technology capabilities. In FY 1999, additional funds 

were allocated by DCAM to this campus for deferred maintenance programs, refurbishments that included replacing 

windows, repairing the roof/skylight, repaving the main parking lot and enhancing overall lighting capacity. 

 The Lawrence Extension campus is comprised of 20,000 square feet, with 13,000 square feet (65 percent) dedicated 

to nine classrooms added for fall 1999; in addition, the facility provides a large meeting room, lounges for college 

personnel and faculty and staff offices. Renovations were provided by the landlord to satisfy academic requirements. 

As described, the physical resources on both campuses clearly support the mission and goals of the institution to 

provide a learning centered environment.     

physical Facilities ensure Access and safety

In 1998, Dames & Moore, a state-certified environmental compliance firm, in conjunction with college representatives, 

conducted an assessment of environmental regulation compliance at the institution. Their comprehensive findings, 

delivered that June, reported that all campuses of the institution fully comply with environmental regulations. This 

report concluded,  “Based on the review conducted and information provided, evidence of significant regulatory com-
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pliance issues was not identified.” Several minor to moderate issues were identified and remediated. 

Construction and procedures at the partially wooded Haverhill campus next to Lake Kenoza, an environmentally 

protected area of the community, follow guidelines to maintain the surrounding ecology. 

The institution proactively seeks opportunities to renovate to improve safety on its campuses. In FY 1999, the Hav-

erhill campus library roof, leaking for two decades, was replaced with funds from a state grant. This extra allocation 

allowed the college to proceed with its five-year capital improvement program while preserving local funds for other 

worthwhile projects. Under the master energy plan, the library building electric heating system was replaced in 1998 

with a new, gas-fired system, saving energy and improving internal environmental controls.

 Increased lighting installed at parking lots, above walkways and in buildings provides better illumination for walking 

on campus and learning in class. In fall 1999, enhanced security systems were installed at designated parking areas 

to guarantee students direct access to campus security officers on duty. At all campuses, a full complement of main-

tenance and security staff remain on duty and on call to perform operational functions and to respond to emergency 

situations. An intercampus shuttle, available for students who need  transportation between Haverhill and Lawrence, 

was extended for day and evening hours in fall 1999, fulfilling another objective of the Strategic Plan. 

Construction and renovations on all campuses are designed to comply with ADA/504 requirements, ensuring access 

to all students. Currently, the Haverhill and Franklin Street-Lawrence campuses are equipped with adequate ramps, 

elevators, rest room facilities and visual and audio assistive devices to accommodate physically challenged students, 

faculty, staff and visitors.    

At the new extension site on Amesbury Street in Lawrence, the landlord’s commitment for renovations, coupled with 

operational expenses, focused specifically on meeting ADA/504 requirements to insure access, safety, security and a 

healthful environment for learning. Here the college has emphasized meeting or exceeding federal and state laws and 

regulations. For example, the institution conducted a full environmental compliance report required under the Mas-

sachusetts Clean State Act, Executive Order #350.

Finally, the Vice President of Administration has recently developed a comprehensive Emergency Management and 

Response Guide to assist personnel in responding to crises on both campuses.

physical resource planning Links to Mission and Goals

The college’s physical resource planning connects directly to academic and student services and correlates to insti-

tutional financial planning: administrators recognize that ongoing improvements to physical facilities correlate to 

student success. The President and the Vice President of Administration consult throughout the comprehensive annual 

budget process and in long-term financial planning to respond to immediate and prepare for future needs to improve 

the physical resources. Concurrently, the All-College Council Finance Committee, through hearings and deliberations, 

considers the adequacy of physical facilities and makes annual recommendations. Finally, the local Board of Trustees 

reviews matters involving physical facilities and administers the operating budget to provide for operational, mainte-

nance and refurbishments. 

Most significant, pursuant to the Board of Higher Education policy on physical plant repairs and improvements, the 

institution actually spent 7.1 percent of its unrestricted FY 1999 operating budget on capital adaptation and renewal, 

thereby exceeding the 4.5 percent state benchmark. Moreover, in accordance with BHE policies pertaining to five-year 

capital spending, the college has slated 18 projects totaling $2,494,000 in planned expenditures for the next five  
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years. BHE urges, expects and requires that capital improvements be scheduled and implemented. These projects 

represent identified, planned deferred maintenance spending at campuses in both cities but do not include a proposed 

$9.5 million technology center at the Haverhill campus. This planned building will significantly reinforce the institu-

tion’s commitment to its mission and goals, increasing its ability to support students and academic programs in the 

new century.

In March 1998, the Master Space Utilization Committee and the Classroom Capital Improvement Committee were 

created. Their memberships are derived from various college constituencies,  providing faculty, staff and administra-

tors with the opportunity to participate in physical resource evaluation and planning. These two Committees worked 

to bid out and select an independent contractor to design space planning, including a ten-year facilities construction 

plan on the Haverhill campus.

 The Educational Alliance, a private consulting firm, produced the facilities utilization planning and assessment 

project final report in January 1999. This document, the foundation for the planned reconfiguration of the Haverhill 

campus, assisted the institution in the successful pursuit of a BHE Campus Performance Improvement Program grant 

for a redesigned Elliott Street entrance at the Haverhill campus, additional signage, improved lighting and enhanced 

security systems in student parking areas.  Other committees are also crucial in this area: the Access Committee works 

to identify and prioritize key issues for review and action by the administration and academic community; and the 

Energy Conservation Committee makes recommendations on energy related matters for the college.

In addition, the college administration has pursued alternative sources of funding, resulting in an award from the 

Commonwealth’s Human Resources Division to renovate completely two classrooms and to create a new computer lab 

and teleconferencing room.

The college administration, in seeking to fulfill the institution’s mission and goals, will continue to utilize these com-

mittees, groups whose collegial efforts reflect not only the spirit of governance, but a commitment to achieve the 

objectives of the Strategic Plan: maintaining and improving the physical resources to ensure a safe, accessible, health-

ful and learning centered environment, a physical atmosphere conducive to student success.

ApprAisAL

physical resources support Mission and Goals

The institution’s facilities support its mission and goals. Clearly, the institution identifies the need to be proactive 

in expanding its urban campus. The college has demonstrated vigilance about increasing and updating laboratory 

facilities. The distance learning rooms for intercampus and intercollege teaching and multimedia facilities for faculty 

reflect a commitment to promoting new methodologies for teaching and learning. Most academic areas are satisfied 

with their physical facilities. One exception is the Fine and Performing Arts Department, where faculty express signifi-

cant concern that some facilities important to accommodating fine arts classes are less than adequate. 

Recently, there has been difficulty providing adequate office space for all part-time instructors on campus. To address 

these concerns, the Vice President of Administration, in consultation with the Vice President of Academic Affairs, has 

conducted a comprehensive assessment of the work areas of part-time faculty and has developed a plan to provide 

office space for adjunct instructors, a specific objective of the Culture and Climate segment of the Strategic Plan.  

The Lawrence campus expansion that occurred with the opening of the Amesbury Street building in September 1999, 
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was a significant step to alleviate overcrowded conditions at the Franklin Street facility. This new site, in providing 

additional meeting and parking space, rectifies major concerns at the Lawrence campus. The increase in new and 

retrofitted computer laboratories at that campus, the renovations to science and health professions curriculum labs, 

and the addition of a lab funded through the SABES (System for Adult Basic Education Support, a grant funded by the 

Massachusetts Department of Education) project with additional computers funded by the college, have enhanced the 

availability of computers and health science equipment to Lawrence campus students.

physical Facilities ensure Access and safety 

Clearly, the institution regards seriously issues involving access and safety. The college administration works closely 

with the Access Committee (comprised of faculty, staff and administrators) to comply with ADA/504 regulations, 

meeting regularly to monitor and discuss any potential issue. The Learning Accommodations Office also works closely 

with this Committee, and with students to determine and initiate specific accommodations. 

Dissemination of the recently developed Emergency Management and Response Guide, providing college personnel 

with situation-specific plans for handling unforeseen, drastic circumstances, helps to ensure that an informed staff 

will be equipped to make appropriate judgements in crises. The positive report by Dames & Moore following their 

audit of the Lawrence campus confirms that no significant environmental compliance problems exist at that facility. 

Prior to the audit, the college contracted Ransom Environmental to remove a 500 gallon Underground Storage Tank 

(UST), a receptacle not compliant with the Executive Office of Environmental Affairs UST regulations. The tank was 

observed to be in excellent condition and subsequent analysis of surrounding soil detected no contamination, further 

evidence of the integrity of the campus’ natural environment. 

The presence of and response by uniformed security guards stationed at both campuses, day and evening, as well 

as those supplementing municipally-provided security at the lots rented from the city of Lawrence, help to create 

an atmosphere of safety. In Haverhill, enhanced signage, improved lighting and parking lot cell phone system add to 

the students’ confidence that their campus is safe. The urban Lawrence campus maintains an excellent safety record, 

without incident. Increased lighting at the Franklin Street lot would improve conditions even further, and the college 

has received maintenance funding to upgrade lighting on that campus in the next fiscal year.

Correlating directly to both access and safety, the new shuttle bus between Haverhill and Lawrence, a direct product 

of the Action Plans, provides students free transportation day and evening: a student can park in Haverhill for a class, 

utilize the shuttle to travel to Lawrence for a later class, and return to Haverhill later in the evening.

All campuses comply with ADA/504 regulations, providing a safe and accessible environment for all. Each building 

has adequate handicapped parking and an accessible entrance, and each campus provides TTY facilities throughout.

physical resource planning Links to Mission and Goals 

The institution’s commitment to refurbish and renew reflects the expectations of the Board of Higher Education and 

connects to the college’s own Strategic Plan. From replacing the boiler in the Haverhill Student Center to retrofitting 

labs in Lawrence, from reconstructing a long leaking roof over the Bentley Library to acquiring a second classroom 

building in Lawrence, from linking an instructor in Haverhill to a class of students in Lawrence, the college demon-

strates its priority to create and maintain student-centered physical resources which are safe, accessible and  

academically sound.

For example, the new Amesbury Street Extension campus in Lawrence emanates as a direct result of physical resource 
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planning which is linked to academic and student services and financial planning. The Lawrence campus Dean, along 

with the President and Vice President of Administration and other college personnel identified the need for additional 

space in Lawrence for AY 1999-2000. The new building was secured, financed, renovated and opened in time to begin 

to meet the increased demands for additional programs and courses in Lawrence. In Haverhill, plans for a library 

electronic classroom moved forward as web-based research has become the most prominent and popular mode for 

accessing information. The new gateway to the Haverhill campus invites visitors and students to an aesthetically 

pleasant, modernized campus. These developments in Lawrence and in Haverhill relate respectively to student suc-

cess, technology and enrollment. 

Where BHE sets a benchmark for institutions to spend 4.5 percent of their operating budget on adaptation and 

renewal of the physical resources, the college has exceeded this standard, leading the 15 sister institutions in FY 1998, 

indicated in the most recently reported statistics, with 7.7 percent expenditures. This design, expressly set forth by 

BHE, requires the institution to commit to strengthening the infrastructure and restoring internal physical facilities to 

ensure an environment conducive to teaching and learning. More significant, the state measures performance; the col-

lege has demonstrated its commitment to refurbish and renew in compliance with its academic mission. By restoring 

and enhancing physical resources in accordance with the larger goals of the Board of Higher Education, the institution 

positions itself for future performance-based funding from the Commonwealth, giving the college the opportunity 

to advance further its commitment to its mission and goals. By completing these improvements, the administration 

addressed and rectified the disrepair of numerous campus facilities. Moreover, the institution has met or exceeded 

the objectives of its own Strategic Plan to upgrade or create at least two smart classrooms per year, accommodating 

the need for advanced technology on both campuses. Further, the institution has dedicated to accomplishing, through 

a ten-year comprehensive plan for both campuses, the goal of refurbishment and renewal, commensurate with the 

standard the Commonwealth expects and the individual mission the college commits to in  

its strategic planning: to provide the safe, clean and healthy environment essential to promoting a positive culture  

and climate.

projection
•  The college will continue to adapt, renew and upgrade facilities and build new construction necessary to create and  

 maintain an educational learning environment necessary to meet the challenges of the new century. The ten-year  

 plan or facilities utilization, design and development reflects the priorities of the Strategic Plan. The institution’s  

 commitment to this Plan is further evidenced in part by the creation of an aggressive capital campaign designed to  

 attract public funding and private sponsorship. Funds resulting from this campaign will enable the college to realize  

 many of its goals.

•  As part of the Capital Campaign planned set to begin in fall 2000, the college will move closer to realizing the   

 construction of a Technology Training Center, a facility which will address the needs of faculty in the areas of the  

 fine and performing arts, as well as provide space for state-of-the-art technology classrooms and labs, a Community  

 Conference Center and administrative and training space for the Center for Business and Industry.

•  Smart classrooms will continue to be maintained and added at the rate of two per year.

•  The institution will continue to commit to enhancing the campus environment to ensure access and safety by   

 achieving and exceeding the BHE benchmark for adaptation and renewal. Plans for immediate projects to increase  
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 access and safety include enhancements for ADA/504 compliance and additional lighting in Haverhill. The institu- 

 tion has already secured funding to improve lighting at the Lawrence Campus in FY 2001, a step which will rectify  

 concerns in that area.

• In Lawrence, the institution will seek a permanent acquisition of a building, either by purchase or donation, to deal  

 with the anticipated growth in that community.

•  During FY 2001, the preliminary assessment of work space for part-time instructors will result in renovations and  

 conversion of space into functional, efficient and effective offices on the Haverhill campus.

NotEs
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Description

Financial stability

The college has survived periods of financial difficulty resulting from diminished state revenues in the early 1990’s 

and a declining enrollment in the mid-1990’s, a situation that has markedly improved in recent years. Guided by a new 

administration, the college has managed its financial resources and preserved its educational mission by achieving 

and maintaining stability through seeking new revenue sources, proactively soliciting public grants, bolstering private 

sector fundraising and spending prudently.

The Commonwealth owns the main Haverhill campus and the main Lawrence campus branch. In spring 1999, the 

college identified a critical need to expand its urban campus. Administrative staff sought and found appropriate space 

and the college began renting a second building in Lawrence, with the building’s owner retrofitting the facility.

  In FY 2000, revenue and year end reserves carryover included the following:

 $ 16,072,679 ........ State appropriation 

 $   7,104,552  ....... Local tuition and fees and funds (credit and non-credit courses)

 $       340,575 ....... Institutional Education Fund/Division of Continuing Education carryover

 $         59,000 ........ Other revenues

 $ 23,576,806  ....... Total

Several other sources which increase college revenue include things like the Student Activities Fee, the McNair Pro-

gram grants, the Educational Reference Materials Fund, etc. These along with grants and contracts bring the total  

to $32,156,233.

Each year, the college sets aside a working reserve of $250,000 to prepare for unanticipated circumstances. If this an-

nual reserve is not spent, it is invested in the Trustees Endowment, which now is over $1.3 million. It is a reserve avail-

able to accommodate severe unforeseen circumstances. These holdings bolster the college’s credibility with potential 

creditors.

For four years in a row (1996-99) the college has reduced tuition and/or fees. The decrease now totals $12 per credit 

hour ($85 per credit hour to $73 per credit hour). The lost revenue has been offset by increases in state support  

each year.

The college continues to invest in a learning-centered environment, spending on areas affecting student success. 

For example, science and technology labs were recently built and retrofitted. The BHE mandates that public colleges 

commit at least 4.5 percent of their operating budgets to campus adaptation and renewal. By comparison, the college 

has spent more than 7 percent of its unrestricted operating budget on physical improvements to the Haverhill and 

Lawrence campuses in FY 1999, updating labs, enhancing Americans With Disabilities Act compliance, strengthening 

safety measures, repairing buildings and improving the infrastructure. Local efforts to exceed state requirements were 

noted by the former Chancellor of Higher Education in a 1999 speech.
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The state appropriation, the main source of funding, remains stable. This funding has increased consistently for 

the past four years. Although costs to students have decreased, support from tuition and fees remains substantial, a 

product of rising enrollment. These two sources of income constitute the financial mainstays of the institution. Hav-

ing experienced several years of increased funding, the college has no reason to anticipate a decline, given the healthy 

state of the economy, level of reserves, healthy bond ratings, etc. All of these components reflect a financially stable 

institution, living within its means without sacrificing educational quality.

revenues support educational Mission

In 1998, the All-College Council endorsed a Strategic Plan with a five-year Action Plan, a document that articulates an 

institutional mission and establishes priorities. The President determined that the Action Plans would drive the bud-

get allocation and that the annual budget request prepared by each cost center correlate to the priorities. He also redi-

rected some funds to support the first year’s objectives. In each prioritized area, the college has supported its respec-

tive goals. For example, to promote a safe, healthy environment, the Vice President of Administration secured state 

funds to replace the library roof, which had been leaking for more than 20 years, threatening the book collection. In 

the Academic Affairs area, the President dedicated funds to establish an Honors Program to attract transfer students 

and encourage scholarship. The college also secured a grant to match the local allocation and expand this program.

The state appropriation pays the salaries of full-time college personnel. Remaining funds support the college’s operat-

ing budget. Division of Continuing Education credit course tuition covers the salaries of part-time faculty and other 

part-time personnel, and DCE non-credit course tuition pays the cost to run these courses. Fees from the Institutional 

Education Fund are directed to educational equipment and supply all program needs. Student activity fees fund the 

co-curricular and extra-curricular endeavors that enhance student life. Trust funds, grants and private fundraising 

support a variety of related college programs and scholarships.

In FY 1999, the college hired new full-time faculty to replace some retiring faculty in core curricula and to respond 

to the changing needs for faculty in other disciplines. An expanding Academic Advising Center guides transfer and 

career preparation students. Both two-year degree and one-year certificate programs are funded to support the fac-

ulty, technology and equipment, licensing and contracts and supplies essential to accommodate students. All of these 

factors play a role to ensure the college is able to graduate its entering class.

Fiscal Autonomy, Budget implementation, and internal controls Demonstrate process  
and Governance

The local Board of Trustees retains autonomy over non-state supported revenues and the unrestricted portion of state 

revenues. The greatest portion of the state appropriation is slated for personnel costs. Salaries for personnel, excluding 

the Leadership Team and other non-unit employees, are determined by collective bargaining agreements. State objec-

tives for tuition and fees emanate from the BHE.

Management, faculty, staff and students share responsibility for the internal budget process. During the fall semes-

ter, the Finance Committee of the All-College Council, an advisory body whose elected membership is derived from 

constituencies throughout the institution, invites the President to share his priorities for the following year. In the 

spring, the Committee conducts annual hearings for each member of the Leadership Team (the President, three vice 

presidents, four deans and the Executive Assistant to the President). The Vice President of Administration assists the 

Committee as a resource guide, but holds no voting position. After the hearings and deliberations are completed in 

early to mid-summer, the Committee presents a spending plan to the President, who considers their recommendation, 
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consults with the Leadership Team and retains ultimate decision making authority. If the President makes changes to 

the Committee’s recommendations, he meets with the Committee to discuss his decisions.

Meanwhile, the Vice President of Administration frequently consults with BHE and the state legislature to deter-

mine the state appropriation and state policy objectives for the next year. Once the state appropriation sum is set, the 

President again reviews the spending plan and considers income from tuition and fees. The anticipated state revenue 

combines with the other revenue sources to complete the college’s operating budget. Finally, the President submits 

the completed spending plan to the Trustees for approval in late summer. This final step is timed to coincide with the 

completion of the external state budget process.

The college’s finances operate on the fiscal year calendar. Internally, the Office of the Comptroller, who reports to the 

Vice President of Administration, oversees various college accounts and processes financial transactions. As a mea-

sure of prudence, riders are attached to the budget and applied as a percentage to all cost centers, should decreases 

be necessary during the year. If unforeseen situations necessitate such action, the college is prepared to respond to 

shortfalls. To monitor the budget, the President, Vice President of Administration and Comptroller review monthly ac-

tual revenue vs. projections, ensuring that deficits will be detected so the institution can adjust spending well before it 

would become necessary to deplete reserve funds. The Comptroller’s Office distributes monthly reports of these find-

ings to college cost center managers. Finally, revenue and expenditure reports are submitted quarterly to the Finance 

Committee of the Board of Trustees and to the full Board. With this internal monitoring and reporting system, the 

college complies with state law enacted in 1990, mandating that public agencies remain responsible for establishing 

and maintaining an internal accounting control system. The comprehensive accounting software system SCT Banner 

assists the college in ensuring fiscal integrity.

Fundraising Fulfills institutional purposes

In recognition of the need to diversify funding sources, and in response to the Strategic Plan’s Action Plan mandates, 

the institution has increasingly focused on alternative fundraising: seeking new sources of public and private sector 

funds. In the last four years, the college has reorganized this area and created the Office of Institutional Advancement, 

which focuses on increasing corporate, community and alumni support as well as on pursuing public and private sec-

tor grants.

Institutional Advancement’s efforts rely on presidential support and cooperation and collaboration within the college 

community. Various groups including the college’s Alumni Association, the Women of Northern Essex and the North-

ern Essex Community College Foundation, Inc. regularly contribute to fundraising efforts.

The Institutional Advancement Team has developed publications outlining the impact that donors have on the lives 

of students. The college complies faithfully with donors’ intentions, which might include contributions in the form of 

scholarships, library books, computers, science equipment, classroom furniture or cultural materials.

The following statistics reflect the growth in private sector fundraising efforts.

Fiscal Year                                         Private Sector Fundraising dollars

’94  ........................................................$18,350

’95  ......................................................$153,698

’96  ......................................................$226,312

’97  ......................................................$547,768
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’98  ......................................................$907,132

’99  ......................................................$672,337

Financial records, external control and Audits relate expenditures to Mission

Annual reports adhering to the Integrated Postsecondary Education Data System (IPEDS) for the BHE indicate that 

the institution’s expenditures comply with recommended standards, connect to the institution’s fiscal work plan and 

correlate directly to the Strategic Plan priorities. These reports, compiled from exact figures provided by the college, 

reflect expenditures by percentages: 

Instruction  ......................................40.2 %

Public Service ..................................... .4 % 

Academic Support  ............................9.6 %

Student Services  .............................13.8 %

Institutional Support .......................13.0 %

Maintenance ......................................7.4 %

Scholarships  ....................................14.6 %

Other ..................................................1.0 %

In compliance with a 1995 BHE mandate, the college contracts with a private accounting firm (Tucci and Roselli) 

to perform independent annual audits of the institution’s records. In addition, the college is subject to audit by the 

Commonwealth’s Department of State Auditors. These audits comply with Generally Accepted Accounting Principles 

(GAAP), the Governmental Accounting Standards Board (GASB) and the American Institute of Certified Public Ac-

countants (AICPA) standards. The college has had three complete financial audits for FY 1997, FY 1998 and FY 1999. 

In its most recent audit, Tucci and Roselli reported no material weaknesses in the college’s financial practices. Cur-

rently, the college is preparing for its FY 2000 audit.

ApprAisAl

Financial stability

The conservative, steady approach used by the college to manage its financial resources has served it well. Intelligent 

fiscal planning and spending, consistent, responsible accounting practices and a growing endowment enable the debt-

free institution to enter the new century.

While the state appropriation representing the largest proportion of revenue rises steadily, most of it supports payroll 

costs, which increase in conformity with collective bargaining agreements. Local tuition and fees provide the greatest 

flexible revenue for the operating budget. The college has focused on new marketing initiatives reflecting its com-

mitment to increase the enrollment necessary to provide a healthy revenue source. The annual working reserve of 

$250,000 annually provides flexibility for the institution to deal with unanticipated costs during the year. While the 

more than $1.3 million Trustees Endowment gives evidence of the college’s ability to save, the institution’s investment 

in a learning-centered campus offers proof that quality will not be sacrificed.

revenues support educational Mission

The President’s strong commitment to implementing the Strategic Plan demonstrates that the college is dedicated to 
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fulfilling its educational mission. Since the creation of the Plan, all members of the college community have a clearer 

course to follow today than in the past. This is especially true of the budget process.

In surpassing the state policy objectives for adaptation and renewal, the college improves its infrastructure, ensuring 

a sound, safe environment in which learning can flourish. Certainly the IPEDS indicate that expenditures comply in 

appropriate proportions with the educational goals of the college as articulated in the Strategic Plan. According to this 

data, more than 98 percent of the college budget is directed toward educational objectives, evidence that the college 

remains faithful to its mission while spending carefully.

Fiscal Autonomy, Budget process and internal controls Demonstrate process and Governance

Most significant, the close monitoring by the Vice President of Administration and the Comptroller demonstrates 

careful attention to institutional spending patterns. This system of internal controls has worked effectively, as the 

favorable external audits have confirmed. This frame of reference also shows the safeguards established by the cur-

rent administration to ensure that excessive spending will be avoided, that the working reserve will be used to handle 

emergencies and other issues unable to be anticipated at the time of budget development, and that the endowment 

will remain intact.

Fundraising Fulfills educational purposes

The President’s reorganization to include an Institutional Advancement Team demonstrates the institution’s commit-

ment to pursue proactively new sources of fundraising. Alternatively sourced revenues have risen dramatically in the 

last three years, a clear indicator that these efforts have resulted in significant benefits to the college.

Financial records, external control and Audits relate expenditures to Mission

Clearly, the IPEDS statistics reflect college expenditures correlating directly to the educational mission, the greatest 

percentage directed toward instruction, a major component of the Strategic Plan. Since three consecutive audits have 

found no material weaknesses in the institution’s financial status, the college is well positioned to continue on its 

steady, reliable course. The institution adheres to sound financial practices, which depict a college faithful to princi-

ples of fiscal integrity, using a system of business policies and ethics essential to its educational integrity. The institu-

tion’s fiscal responsibility has resulted in its financial soundness.

projection
•  The institution will continue to ensure financial soundness without sacrificing academic quality. Toward this goal,  

 the college will continue to secure diverse funding sources, both public and private, to supplement traditional state  

 appropriations. 

•  To enhance its financial security, the institution will proactively seek its fair share of state support, spend prudently,  

 market creatively, maintain a substantial working reserve, increase its endowment and invest wisely.

•  In order to alleviate the burden of paying for extraordinary costs with budgeted college operational funds, the   

 institution will pursue the Commonwealth’s newly designed funding sources. These funneling sources, directed to  

 major areas of technology, classroom renovation and capital repairs, will result in improvements that connect   

 directly to the Action Plans and enable the college to concentrate its operating revenue on achieving the goals   

 outlined in the Strategic Plan.
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•  The college will continue to honor all college governance by considering the recommendations of the Finance   

 Committee whose advisory role to the President incorporates the consensus of diverse college constituencies in the  

 budgetary process.

•  Through its internal system of controls, the college will continue to monitor spending, manage resources carefully,  

 provide full disclosure and build upon suggestions offered by professional auditors.  The college expects to receive  

 continuing favorable audits, the result of practices which should continue to serve the college well.

•  The institution will embark upon a capital campaign to enable the college to fulfill its mission in critical areas   

 identified as a result of the strategic planning process. Toward this end, the institution has hired a nationally-  

 respected firm to consult on fundraising opportunities.

NotEs
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NECC REspoNsE
staNdaRd 10: publiC disClosuRE

Description
The college discloses information to the public in a variety of ways, including publications, advertising, the web and 

coverage in the local media. The coordination of the college’s marketing, advertising and publications is centralized 

under a director, who is responsible for the planning and implementation of the college’s marketing and publications 

efforts. The Director of Public Relations is responsible for media relations, internal communications and selected 

publications from the President’s Office.

In 1998-99, the college developed a comprehensive marketing plan, which provides a framework for ongoing market-

ing activities. The document encompasses marketing objectives, competitive positioning statements, analyses of the 

competition and a breakdown of target audiences. Also included in the document is an analysis of the college’s publi-

cations and advertising plans, including a production schedule, cost estimates and performance measures. The college 

is working to get the following messages out to its potential students: affordability, scheduling flexibility, transfer pos-

sibilities, accessibility and student support services. With a marketing and publications budget of over a half million 

dollars, Northern Essex promotes its overall image as well as over 80 individual programs of study.

In an effort to incorporate college-wide input into the college’s ongoing marketing efforts, a Marketing Coordination 

Committee was formed. This group evaluates the effectiveness of current marketing and publications strategies as 

well as recommends changes in such areas as the advertising budget, the course listing brochure and the web site.

clarity, currency, completeness

The college consistently strives to present clear and accurate information about itself. The new college Catalog, pub-

lished in spring 2000, is comprehensive, current and accurate at the time of publishing. From it and other sources like 

the more up-to-date Academic Advising Handbook, students are given information to aid them in making informed 

decisions about their education and future. The Catalog sets the tone for all publications and other forms of commu-

nication, all of which are written in keeping with the college’s mission of providing low cost, high quality education for 

Merrimack Valley residents.

 publications content

The college makes every effort to be as thorough as possible in making known all the information listed under these 

Standards. Many of these items are printed in the college Catalog and updated in the biannual Academic Advising 

Handbook. The Student Handbook and schedule of classes brochures (printed five times a year) also provide students 

with the information outlined under this standard. 

Information regularly listed in a variety of publications follows:

	 •	Mission	Statement;	

	 •	Core	Values;	

	 •	Strategic	Planning	Priorities	(including	Presidential	Priorities);	

	 	 •	Objectives	and	educational	outcomes;	
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	 	 •	Admissions	requirements,	procedures,	policies;	

	 	 •	Transfer	of	credit	information;	

	 	 •	Student	fees,	tuition	and	refund	policies;	

	 	 •	Rules	regarding	student	conduct;	

	 	 •	Attendance	and	withdrawal	regulations;	

	 	 •	Listing	of	academic	programs,	courses	offered	and	other	educational	opportunities;	

	 	 •	Academic	policies	and	procedures;	and	

	 	 •	Requirements	for	degrees	and	other	forms	of	academic	recognition.	

The college Catalog lists current full-time faculty, professional and administrative staff, various advisory board mem-

bers	and	Trustees.	Listings	include	degrees	held	and	institutions	attended.	It	also	includes	a	list	of	part-time	adjunct	

faculty, based on seniority criteria as well as a listing of the college’s clerical and technical staff.

currency of course Listings

A new content review process has been implemented, which works as a safety check to ensure that students have an 

accurate picture of courses offered by the college. Before any course material gets published and distributed to the 

public, the Publications Office circulates proofs to appropriate academic administrators. They are then responsible for 

reviewing this material, in conjunction with individual Program Coordinators, to identify any inaccuracies. The col-

lege may list courses that eventually are canceled due to unanticipated low enrollment.

student Body expectations

The college makes readily available a description of the size and characteristics of the student body as well as a 

description of the campus settings and learning and physical resources. All of this information as well as a listing 

of co-curricular and non-academic opportunities is available in the college Catalog, Student Handbook and a range 

of	brochures	produced	by	the	College	Life	and	Healthy	Living	area.	Co-curricular	and	non-academic	opportunities	

and activities are also publicized in the student newspaper (NECC Observer), the Club Council Newsletter and NECC 

News, an in-house publication aimed primarily at employees.

Verification of claims Made by the college

Any statements or promises the college makes regarding such matters as program excellence, learning outcomes, 

success in placement and achievements of graduates or faculty can be verified by a variety of reports and/or official 

documentation. These documents are held in a variety of areas, but are not currently centrally located.

Availability of requests for publications and other information

 The college provides timely access to requests for information about itself. The Admissions Office responds to and 

more recently has begun to track requests for literature in a timely manner. Requests for information about itself are 

directed to the Public Relations Office. The college’s most recent audited financial statements are available from the Of-

fice of the Vice President of  Administration.

Accreditation status

The college’s statement about its accredited status is accurately worded and published in the college Catalog.
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ongoing review

The Marketing Coordination Committee analyzes publications for accuracy, focus and content. Subcommittees of 

that group review specific publications periodically. Personnel from appropriate areas proofread all publications for 

content and accuracy.

ApprAisAL
Historically, the college has reacted to crises by examining and changing its approach to marketing and publications. 

For instance, if the FTE dropped, a task force would be formed to address concerns about declining enrollments. Quick 

fixes and other reactionary remedies were stressed. Several mechanisms have now been put in place to help avoid the 

reactionary approach, and to promote long-range planning and ongoing assessment. Efforts are centralized under a 

Director of Marketing, Publications and Advertising, allowing for consistency in strategic planning and short-term as 

well as long-range planning.

The college has adopted a college-wide Strategic Marketing Plan, which serves as a framework for ongoing initiatives 

in this area. Many of the assumptions made in this Plan are based on the goals and objectives outlined in the Strategic 

Plan. The Marketing Coordination Committee provides a forum for input by employees outside the marketing and 

recruitment areas. This Committee is currently analyzing the college’s advertising plan as well as its course listing 

brochure. Using performance measures such as surveys, focus groups and reply card return rates, the college will be 

able to evaluate the effectiveness of marketing efforts as well as make modifications to improve its efforts. Tracking 

mechanisms are now in place to enable the college to pinpoint what is successful in generating new leads. Resources 

are now reallocated to achieve the greatest results.

Because Northern Essex has two daily newspapers, dozens of weekly newspapers and a handful of local radio stations 

in its primary service area, media relations can be an inexpensive and effective tool for communicating the college’s 

message and enhancing its image. The college is proactive about media relations, providing the resources to insure 

steady coverage. In summer 1999, a process was developed to measure the college’s media coverage and translate it 

into advertising dollars. This will enable Northern Essex to do a better job of analyzing the results of its media rela-

tions efforts. 

Students now have access to more up-to-date information through regular publication of the college Catalog (every 

two years), the Student Handbook (once a year) and the Academic Advising Handbook (twice a year). In addition, 

specific program sheets and brochures are updated and published on an as needed basis.

While backup documentation about statements and promises (program excellence, learning outcomes, etc.) exist, they 

are not readily available. Currently, no one office takes responsibility for making this documentation easily accessible.

The college’s web site has improved and content is up-to-date for the most part. However, it is still underutilized and 

lags in interactivity, user friendliness and ease of navigation. 
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projection
•		Focusing	on	consistent	improvement	in	the	area	of	information	disclosure	will	continue	to	be	an	integral	part	of	the		

 college’s future. Although significant strides have been made in recent years, the entire institution must remain  

 dedicated to providing its students and the local community with the most complete and accurate information  

 possible.

•		Staying	committed	to	consistent	long-range	planning	is	an	important	first	step.	Updating	the	institution’s	Marketing		

 Plan on an annual basis will provide a framework for consistent implementation and execution. By plotting a course  

 a minimum of 12 months in advance, the college will build a content review schedule that will allow for comprehen- 

 sive proofreading of all materials. This approach will contribute to the accuracy and consistency of all external   

 communications.

•		Developing	a	more	integrated	approach	to	public	disclosure	is	also	necessary.	The	Director	of	Marketing,	Publica-	

 tions and Advertising will to continue to lead an effort to involve the following departments, offices and divisions  

 in an inclusive decision-making process:

	 Admissions;

	 Public	Relations;	

	 Academic	Affairs;	

	 Academic	Advising;	

	 Registrar;	

	 Institutional	Advancement;	

	 Career	Development;	

	 Community	Relations;	

	 Specialized	Student	Services;	

	 Assessment;	

	 Workforce	Development;

	 Center	for	Business	and	Industry;	and

 Division of Continuing Education.

 This collaborative approach will help promote effective internal communication, improved information sharing and  

 the distribution of more accurate and timely data.

•		Finding	new	ways	to	measure	effectiveness	will	remain	a	priority.	A	Marketing	and	Advertising	Advisory	Board	will		

 also be assembled. Utilizing external professional expertise to review our current public disclosure practices, and to  

 make recommendations on how we might improve, will be valuable. Seeking the input and advice of a variety of  

 local experts who specialize in areas such as marketing, publications and web site development will be helpful in  

 evaluating the thoroughness and consistency of existing promotional materials.

•		Periodic	surveys	and	focus	group	discussions	with	students,	pertaining	to	the	effectiveness	of	the	college’s	disclosure		

 of information, will continue to occur on a regular basis. Feedback acquired in these sessions will help identify any  

 weaknesses or inconsistencies in materials that may need to be addressed.

•		Feedback	analysis	is	also	an	important	part	of	the	college’s	effort	to	improve.	By	tracking	correspondence	with	each		
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 new contact, from prospect stage through to their final decision, the college will be able to analyze various response  

 trends. Studying patterns would enable the college to pinpoint its most efficient methods of communication. The  

 college will then be able to reallocate resources in a manner that best suits students’ informational needs.

•		Better	utilization	of	the	college’s	web	site	as	a	valuable	source	of	easily	accessible	information	is	also	necessary.	A		

 web site development committee has recommended the following changes:

	 A	redesigned	navigational	structure	creating	a	more	user	friendly	environment;	

	 A	site	search	function;	

	 Access	to	a	continuously	updated	database	of	recent	course	offerings;	

	 Links	to	external	student	resources;	

	 An	online	registration	function;	and

 Password protected access to student records. 

NotEs
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NECC REspoNsE
staNdaRd 11: INtEgRIty

Description

institutional standards and Academic Freedom

Northern Essex Community College clearly states its ethical goals and seeks to disseminate them to all internal and 

external constituencies, including students, faculty, staff, administrators and all other interested members of the com-

munity. Various publications relating to ethical standards are distributed throughout the college community. These 

include the college Catalog and, more recently, a new Student Handbook and a new Employee Handbook. The col-

lege’s Marketing Coordination Committee analyzes these publications for truthfulness and accuracy (see Standard 10, 

Public Disclosure).

In addition, the college requests faculty members to provide students with a clear written definition of plagiarism as 

part of their syllabi. Students are further informed of ethical standards and issues, including due process procedures 

and matters relating to plagiarism, cheating, academic probation and suspension, discrimination and other student 

rights issues through the offices of Academic Affairs, Human Resources and Enrollment Management/Student Ser-

vices.

The college makes every effort to resolve ethical problems in a fair and equitable manner, and adheres to state and 

federal regulations, collective bargaining and other relevant agreements regarding faculty, student and staff grievance 

procedures. Student privacy rights are clearly outlined in the Catalog and the Student Handbook and specific guide-

lines given as prescribed by the Family Educational Rights and Privacy Act of 1974 as amended.

An informal and confidential survey on academic freedom issues was sent to 215 faculty, both full and part-time, in 

spring 1999 by the committee that wrote this chapter. Twenty-four written and various oral responses indicated that 

a large majority of those responding found no problems with academic freedom issues at the college. In addition, no 

grievances have been filed with the local faculty association regarding academic freedom. 

Legal requirements and Authorities

The college shares the services and expertise of the Office of the Community College Counsel with the state’s other 

community colleges. This Office is both reactive and proactive, responding to claims, issues and lawsuits as they arise, 

and dedicating time and resources to preventive activities as well. Further, the Office tracks and studies new regula-

tions and legislation which affects community colleges to assure continued compliance. Monthly and annual reports 

are prepared by the Office to keep college administrators informed and up-to-date.

The College’s formal authority to grant the degrees it awards can be found in Massachusetts General Laws Chapter 

15A, 1999. The Office of the Community College Counsel  ensures the college has the necessary operating authority to 

conduct activities in Massachusetts and that the college operates within this authority.

 non-Discriminatory policies and practices

Northern Essex continues to adhere to non-discriminatory policies in the areas of recruitment, admissions, employ-

ment, evaluation and advancement. The college’s hiring and recruitment practices comply with collective bargaining 



 
  

102

Northern Essex Community College

agreements and other contractual requirements as well as state and federal regulations. Vacancies are generally filled 

through a process that includes advertising open positions at other state institutions, private colleges, local agen-

cies, several local and some national publications. Search committees are formed to select interviewees following the 

Affirmative Action Hiring Goals set forth by the President (updated for 5/99-6/01) and the Affirmative Action Plan of 

the Massachusetts Regional Community Colleges (1993-96; in process of being updated on a system-wide basis), to 

ensure fair consideration of all applicants, including minorities.

The President’s primary goal concerning minority hiring is for the percentage of minority faculty and staff to more 

closely mirror that of the student population. Although the number of full-time and part-time minority employees 

has increased nearly 3 percent since October 1996 to 8.9 percent, it remains lower than the student minority popula-

tion at 24 percent of the student body. 

 Fall 1996 Student Enrollment       Fall 1999 Student Enrollment 

 18 percent   24 percent 

                                                                              

                                      

                                              

                                                                      

                                                                            

 Fall 1996 Employees  Spring 1999 Employees 

 7 percent  9 percent 

                                                                              

                                      

                                              

                                                                      

                                                                              

 Fall 1996 Faculty  Spring 1999 Faculty 

 3 percent  5 percent 

                                                                              

                                      

Employee performance evaluations are conducted in accordance with the appropriate Collective Bargaining Agree-

ment or Personnel Policies Handbook. The process varies by employee classification, but in general, supervisors and 
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their staff are encouraged to discuss job performance and goals according to the Employee Handbook. Reasonable ac-

commodations are made for qualified individuals with known disabilities. This policy governs all aspects of employ-

ment, including selection, job assignment, compensation, discipline, termination and access to benefits and training.

The college continues to remain accessible to students of varying abilities and backgrounds, while maintaining college 

level academic standards. A Mandatory Assessment and Planned Placement (MAPP) policy is followed to ensure ap-

propriate course placement for new students registering for credit courses. This placement testing allows students to 

become aware of their ability levels, which is crucial for future success in the college environment. Only a very small 

percentage of students are turned away due to failure to meet minimal admission standards. An Academic Support 

Center that seeks to serve the needs of students with diverse characteristics and backgrounds continues to expand in 

personnel and material. An Academic Advising Center has been established at the Haverhill campus and a full-time 

advisor is available in Lawrence to provide easily accessible services for all inquiring students. See Standard 4 on 

Programs and Instruction.

The college is committed to serving and supporting people of diverse characteristics and backgrounds in many other 

ways as well. This is apparent in the variety of student services offered: psychological counseling services, veterans’ 

and active duty service programs, Career Development Center, Supported Education, Deaf and Hard of Hearing Ser-

vices, Student Health Services, Learning Accommodations Center and on campus child care. The Affirmative Action 

Committee, driven by the Affirmative Action Plan of the Massachusetts Regional Community Colleges (1993-1996), 

which includes members from a wide spectrum of the college community, continues to meet and make recommenda-

tions and policy. A Gay and Straight Alliance was recently established. Diversity Programs, co-sponsored by the Office 

of Faculty & Staff Development, the Diversity Committee, the Student Activities Department, the College Life and 

Healthy Living Unit and Specialized Student Services, provide a variety of activities throughout the academic year 

ranging from Latino Arts Month (a Lawrence campus initiative) to a brown bag lunch series promoting discussion of 

ethnic and cultural backgrounds.

The college is committed to improving its physical resources to serve people with disabilities. There is an active task 

force (Access Committee) that deals with accessibility issues related to the Americans with Disabilities Act and Sec-

tion 504 compliance. The installation of signs in Braille in the Spurk building on the Haverhill Campus (the main 

classroom building) is its most recent accomplishment.

The Sexual Harassment Resource Group is available on an as needed basis to deal with specific cases as they arise. The 

college occasionally provides in-house or outside consultant training for students, staff, faculty and administrators to 

further awareness of sexual harassment issues. Since 1990, there have been approximately 15 separate allegations of 

sexual harassment reported to the Associate Dean of Human Resources. The majority of these consisted of employee-

student involvement, with a few being employee-employee or student-student. Some cases were resolved informally 

while other cases resulted in a formal investigation. Disciplinary action has ranged from verbal warning to  

termination.

The continued commitment to the growth of the Lawrence campus further shows the college’s commitment to serving 

the needs of minority students and community. Minority enrollment at the college rose from 18 percent in fall 1996 to 

24 percent in fall 1999. Several of the college’s programs, relocated from the Haverhill campus (RN and LPN Nursing, 

Criminal Justice, Paralegal and most recently, Medical Assisting, Respiratory Care and Radiologic Technology), and the 

addition of a new program (Dialysis Patient Care Technician), continue the growth of the Lawrence campus. In the last 
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few years, state and private support have grown in upgrading and capital improvements of classes and laboratories. 

The fall 1999 semester began with the addition of a second building as part of the Lawrence campus to accommodate 

its continued growth. The Lawrence campus is further served by a dedicated team of administrators, faculty and staff 

operating in an open, welcoming environment.

establishment and publication of integrity policies

The college has several documents that publicize college policies, including the Catalog, the Student Handbook 

(spring 1999) and the 1999 Northern Essex Community College Employee Handbook. The Employee Handbook has 

been disseminated to all college employees and explains in detail policies concerning sexual harassment, alcohol and 

drug use and consensual relationships. The Handbook also provides information for faculty and staff on the Student 

Grievance Policy and lists resources to obtain more information on the Policy. The Handbook also serves as an em-

ployee orientation handbook and is distributed to all new employees.

The Student Handbook chapter on Student Rights and Responsibilities: A Code of Conduct clearly defines policies 

and procedures for students. In the introduction, President Hartleb and Vice President Ashley state that the “goal in as-

sembling this document is to bring together in one coherent statement the various processes and procedures we must 

follow to be fair and just, with equal opportunity to all members of our diverse community.” Grievance, discipline, 

sexual harassment and consensual relationship policies are explained to students in a clear, systematic fashion; this 

publication is widely available but not mailed. Three thousand copies were printed for over 6,000 students, and more 

will be printed so that every new student receives one. Moreover, any student disciplined at any level receives a copy to 

assure that they have a full explanation of the Code.

 In addition to these documents, all Massachusetts community colleges share an Affirmative Action Plan, which 

describes the grievance procedure for complaints in this area. Periodically, the President sends out a letter to remind 

employees about the college’s policies on Sexual Harassment, and the college also brings in outside consultants to 

provide training on this issue.

Various parts of the college have developed their own ethical standards and grievance procedures. Enrollment Man-

agement and Student Services programs are guided by licensure and certification requirements from outside organi-

zations (see Standard 6). The integrity of the college’s finances is ensured by mechanisms mandated by federal and 

Massachusetts law and state agencies and periodic independent audits conducted by an external firm (see Standard 

9). The Office of Human Resources handles Affirmative Action and Sexual Harassment complaints.

The complainant can pursue the complaint through an administrative investigation or the Affirmative Action Plan’s 

grievance procedure. The Academic Affairs Office deals with student complaints in an informal way, unless the student 

files a grievance (see Standard 5).

The grievance procedures for AFSCME and MCCC/MTA unit members are included in the units’ most recent collec-

tive bargaining agreements, and there is a grievance procedure outlined in the non-unit professionals handbook. The 

agreements are made available to all members of the bargaining unit.

The college’s Core Values, agreed upon in a participatory process as a part of the strategic planning process, define an 

ideal for the college’s ethical spirit; although these had not been well publicized until recently, they do appear in the 

new college Catalog and in posters distributed widely throughout the college. They are not listed, however, in the 1999 
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Employee Handbook or on the college web site as yet.

effectiveness of ethical policies and procedures in practice and spirit

Although the college makes numerous efforts to preserve integrity, it does not periodically assess the effectiveness of 

its ethical policies and procedures. A suggestion box is available at both campuses, and material put into these boxes 

is regularly collected, analyzed and directed to appropriate personnel by the Office of Enrollment Management and 

Student Services. Although the college appears to make a sincere effort to deal with such complaints, it is not clear 

whether most students and employees know about the suggestion box system or trust its effectiveness. Even if they 

did, this would not constitute a regular review of ethics policies. Objective 7 of the Culture and Climate Action Plan 

recognizes there is a need for a “college-wide process to discuss appropriate standards of ethical behavior for all em-

ployees,” and provides action plan suggestions for components of this process.

ApprAisAL

institutional standards and Academic Freedom

The college maintains respect for academic freedom: the right of faculty to teach their courses without outside inter-

ference. Of 215 full and part-time faculty surveyed in the informal poll mentioned previously, only 24 responded and 

two complained. Given the confidential nature of the survey, it is difficult to assess the validity of these two com-

plaints, but they did not result in any given grievances being filed with the local faculty association. For the most part, 

faculty use their academic freedom with care, reflecting integrity regarding their duty to teach the content of their 

courses so that a student receives competent instruction in the subject as published in the course description.

Legal requirements and Authorities

 The college, through its relationship with the Office of the Community College Counsel, is taking all appropriate steps 

to assure compliance with applicable state law.

non-Discriminatory policies and practices

Through recent hiring of more minority employees, the college has made positive strides. This progress follows almost 

a decade during which the college was not in a financial position to hire new employees to any significant degree. Even 

with such progress, however, the goal of having a minority employee population that mirrors the minority student 

population has not been reached. With strong support from the Board of Trustees, the President has set forth goals to 

bring all employee occupational categories into full utilization compliance with the college’s Affirmative Action Hiring 

Goals (5/99-6/2001). These Affirmative Action Hiring Goals, along with an updated Affirmative Action Plan of the 

Massachusetts Regional Community Colleges, may not be enough to achieve a profile of employees that mirrors the 

student profile. Other avenues for recruiting minority candidates for open positions must also be explored.

 The minority student population has steadily increased, especially at the Lawrence campus, where growth has ex-

ceeded expectations. Many student services have been added and/or expanded as a result of the college’s commitment 

to people of diverse characteristics and backgrounds. The ongoing work of the Affirmative Action Committee needs to 

be supported to ensure that student services for a diverse population continue and expand.

The Sexual Harassment Resource Group could become more active. Its current availability to handle cases as they 



 
  

106

Northern Essex Community College

arise is important. The committee can also do more to educate the college community on sexual harassment issues.

establishment and publication of integrity policies

The recent update and dissemination of the 1999 Northern Essex Community College Employee Handbook was an 

important step in informing new employees of college policies. It has also provided current employees with updated 

copies of all college personnel policies and procedures.

The grievance procedures for faculty and staff are referenced in the Employee Handbook, as is the Student Grievance 

Procedure. By publishing the Student Grievance Procedure in the Employee Handbook, faculty and staff can easily 

advise students as to rights and options when situations arise. Moreover, as the Student Handbook is distributed more 

widely, students’ access to knowledge of the student grievance process should increase. The Student Code of Conduct 

works efficiently (see Standard 6 for a discussion of complaints filed under this Code).

MCCC/MTA and AFSCME grievance procedures are followed by both the union and the college, evidenced by the 

meetings that take place with employees, union representatives and Human Resources staff when situations arise.

As part of its strategic planning process, the college developed Core Values. Although these Values are now being 

publicized more broadly, the college needs to work harder to make them an effective tool to achieve a solid ethical core 

and tie the integrity policies of its various administrative and academic areas together.

effectiveness of ethical policies and procedures in practice and spirit

The college is a service institution. Thus, it is important to show integrity in all of its dealings. Integrity includes 

commitment to the underlying principles of non-maleficence and beneficence, examining motives and collective and 

individual character. These qualities are hard to assess and impossible to quantify. On the whole, the college faculty 

and staff are trying to do the right thing and provide a climate of ethical integrity that comes from the heart. While far 

from perfect, the college community shows a willingness to be transparent and to show an attitude of service that the 

public has a right to expect.

This concern of having a college-wide process to discuss appropriate standards of ethical behavior is contained in the 

Strategic Plan Culture and Climate Action Plan (Objective 7). The idea of an ethics ombudsman has been suggested 

in the Action Items, but was subsequently rejected. Some other process that periodically assesses the effectiveness of 

integrity policies is needed. 

projections
•  Northern Essex Community College will continue to protect Academic Freedom. Academic area meetings and new  

 faculty/staff orientation programs will highlight the issue, including reminders about the provision in the faculty/ 

 professional staff contract allowing for grievances related to Academic Freedom. Faculty and administration will  

 maintain a cooperative and open dialogue on this issue and strive to investigate and resolve any complaints that  

 arise.

•  The college will assure that all of its activities, from planning to delivery of services, take into account the rapid rise  

 in minority student enrollment. It will publicly embrace and project an atmosphere that is open and welcoming to  
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 all minorities. Diversity training, new employee orientation and employee integration plans will be pursued. 

•  Much more dramatic strides are needed to attain a minority employee population–particularly among the faculty– 

 that more closely mirrors that of the minority student population. To achieve this, the college will seek creative new  

 ways to recruit minorities for both full-time and DCE positions beyond advertising in minority publications.

•  The Access Committee will continue to meet to identify areas of concern and prioritize actions the college will take  

 to enhance access under the Americans with Disabilities Act and Section 504. These actions, supported by the   

 necessary budget allocations, will lead to necessary modifications and additional services on a yearly basis.

•  The Sexual Harassment Resource Group will continue to be available to handle complaints, but will also rekindle its  

 role as an educator. In addition to the annual distribution of the college’s Sexual Harassment and Consensual   

 Relationships Policy, the college will be more proactive, providing ongoing education to students and staff to create  

 an atmosphere that would discourage sexual harassment in the first place.

•  Along with the distribution of the Student Handbook–which will continue to be updated annually–to all new stu- 

 dents, the college will publicize its policies and procedures applicable to students in other ways, detailing the   

 resources that are available and where to go to get more information.

• The college will publish and distribute the Employee Handbook regularly and publicize its Core Values more widely,  

 including in the next updates of the Employee Handbook and Student Handbook and on the college web site.

•  The college will establish a process to periodically assess the effectiveness of its ethical policies and procedures. The  

 President will take the lead in this effort, working with the Executive Committee for Planning and Policy of the All- 

 College Council to ensure this process gains the support of the college community.

NotEs
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Massachusetts Community College Mission Statement *

The fifteen Massachusetts community colleges offer open access to high quality, affordable academic programs, 

including associate degree and certificate programs. They are committed to excellence in teaching and learning and 

provide academic preparation for transfer to four-year institutions, career preparation for entry into high demand oc-

cupational fields, developmental coursework and lifelong learning opportunities.

Community colleges have a special responsibility for workforce development and through partnerships with business 

and industry, provide job training, retraining, certification, and skills improvement. In addition, they assume primary 

responsibility, in the public system, for offering developmental courses, programs and other educational services for 

individuals who seek to develop the skills needed to pursue college-level study or enter the workforce.

Rooted in their communities, the colleges serve as community leaders, identifying opportunities and solutions to 

community problems and contributing to the region’s intellectual, cultural and economic development. They collabo-

rate with elementary and secondary education and work to ensure a smooth transition from secondary to postsec-

ondary education. Through partnerships with baccalaureate institutions, they help to promote an efficient system of 

public higher education. 

The community colleges offer an environment where the ideas and contributions of all students are respected. Aca-

demic and personal support services are provided to ensure that all students have an opportunity to achieve academic 

and career success. No eligible student shall be deprived of the opportunity for a community college education in 

Massachusetts because of an inability to pay tuition and fees. 

* Approved by the Board of Higher Education, June 15, 1999. 

Northern Essex Community College Mission Statement 

 The mission of Northern Essex Community College is to serve the people of the Greater Merrimack Valley as a caring 

and comprehensive center of educational excellence that offers high quality, affordable  adult and postsecondary edu-

cation through the Associate Degree level, as well as a broad range of occupational programs and community services 

which enhance the social, cultural and economic life of the  region.

Core Values

 1.  A commitment to student success provided by a dedicated, professional faculty, staff and administration knowl 

 edgeable in current developments in their respective fields. 

 2.  A commitment to effective instruction and high academic standards encouraging active engagement by students in  

 their own learning and achievement. 

3.  A commitment to provide high quality instruction in the following areas: developmental education, liberal arts  

 education, special interest/enrichment education, and technical and career education. 

A-1



 
  

Northern Essex Community College

4.  A commitment to provide educational access to a diverse student body with essential specialized student  

 support services. 

5.  A commitment by faculty, staff, administration and students to grow and work together in a cooperative environ- 

 ment of shared governance, open communication, fairness and mutual respect. 

6.  A commitment to anticipate, seek out and address the educational, cultural and economic needs of various con- 

 stituencies in the Merrimack Valley. 

Institutional Priorities

Student Success

•  Create a learning centered environment where student success is paramount and is supported by an effective range  

 of academic and student support services. As a community college, our primary commitment to student success is  

 our first core value. We must invest in programs and services that contribute to student success to increase the  

 number of students who succeed in their programs and courses. 

Curriculum

•  Strengthen academic programs through enhanced professional development, proactive communication with   

 external constituents, institution of an honors program and an increase in the number of full-time faculty. We will  

 be better positioned to attract and retain students if we establish a reputation for being committed to effective  

 instruction, high academic standards and active engagement by students in their own learning and achievement. 

Developmental Education

•  Strengthen our developmental program so that students who complete developmental requirements perform as  

 well in college level courses as students who did not require developmental education. This priority ensures that we  

 honor our open door policy by making college accessible to undereducated students. It demonstrates our care and  

 commitment to the success of all students from the communities that we serve and promotes the economic   

 development of our region by providing avenues of opportunity for all residents to acquire a better quality of life. 

Enrollment

•  Raise our enrollment to 3,600 FTE over 5 years. This priority positions the college to take maximum advantage of  

 the Board of Higher Education’s new funding formula and our experience indicates that this number of students is  

 within our capacity. Increasing enrollment (especially the number of full-time day students) is important in   

 maintaining our commitment to access and diversity by serving a respectable number of residents in our service  

 area. It will allow us to develop a cushion against cyclical downturns that may happen in any one or two segments  

 of the community. 

Alternative Funding

•  The primary goals of the Institutional Advancement Team are to increase corporate, community, and alumni   

 support for the institution and to continue to pursue public and private sector grant funds. The success of  these  

 efforts is contingent in part on presidential priorities and on the support, partnership and cooperation of the entire  

 college community. The objective is to seek additional non-tuition/base budget resources and revenues to support  

 the college mission so that by the year 2003, a significant percentage of the institution’s budget will be derived from  

 these sources. Additional resources are essential to support both new and ongoing institutional initiatives. 
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Economic and Workforce Development

•  To play a key role in economic development by becoming a major force in workforce development in the Lower  

 Merrimack Valley region and to promote our role through an expansion of the Center for Business and Industry,  

 Pre-College Programs, and public and community relations and outreach. A new emphasis on economic and   

 workforce development has been dictated by public policy changes at the federal and state levels which clearly  

 establish community colleges as the mechanism for change. These include the federal Workforce Investment Act,  

 state Workforce Training Legislation, and research that documents the existing and growing gap between the skills  

 workers have and the skills business and industry need. These new initiatives and funding opportunities clearly  

 put community colleges in the forefront and Northern Essex must position itself to be a leader in this area. Partner- 

 ships and strategic alliances that have been mandated or suggested by these changes must be forged. The results  

 will mean new students and new resources for the college, as well as community support and collaboration. 

Technology

•  To use technology at Northern Essex Community College as an essential tool to distinguish the college, increase  

 administrative efficiency, facilitate innovations and creativity and provide a comprehensive quality education for  

 our students. This action plan will set forth a path to provide hardware and software for faculty and students equal  

 to or greater than industry standards. It will focus on faculty development, which builds on our existing record  

 of dozens of workshops already conducted. We will have to dramatically improve our classrooms and continue to  

 upgrade our academic labs (which are all Windows 95/Office 97/Year 2000 compatible). We will also continue to  

 pilot and learn from the interactive materials recently developed through the Johns Hopkins/NSF grant and the  

 Lucent Technologies Foundation grant. Expanded use of technology will enhance college programs and services.  

 Continued support of technology is essential for us to compete in today’s competitive marketplace and meet the  

 expectations of our students. We should provide students, faculty and staff with current generation technology  

 used in the workplace and advanced education settings, as well as provide state of the art software and hardware in  

 administrative areas. 

Culture and Climate

 •  Improve our climate and culture. A healthy, caring, trusting, truthful, intellectually challenging, culture respectful of  

 diversity in all its forms is fundamental to realizing our goals and enhancing our performance. Our core values  

 speak to our commitment to work together in a cooperative environment of shared governance and open commu- 

 nication. Ongoing attention, systematic and consistent effort, and sensitive monitoring of issues related to our   

 climate and culture are imperative in creating and maintaining a healthy and productive environment. 

Presidential Priorities 

 •  To create a learning centered environment where student success is paramount by building on the achieve-  

 ments of the Center for Instructional Technology and the new Center for Teaching and Learning. 

•  To use technology as an essential tool to distinguish the college and to facilitate the innovations and  

 creativity necessary to create our learning centered environment. 

• To play a key role in economic development by becoming a major force in workforce development in the   

 Lower Merrimack Valley region and to promote our role through an expansion of the Center for  

 Business and Industry. 
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appendix b:   
SeLF-STUdY COMMiTTeeS

STeeRinG COMMiTTee

Paul Bevilacqua, Vice President, Academic Affairs, Chair

Joseph LeBlanc, Professor, English & Foreign Languages, Co-Chair

Barbara Stachniewicz, Associate Professor, English & Foreign Languages, Co-Chair

Mark Andrews, Vice President, Administration

Mary Ellen Ashley, Vice President, Enrollment Management & Student Services

Louise Bevilacqua, Librarian I

Mary Jane Gillespie, Staff Associate, Life Long Learning Program Director, retired, 5/00

William Heineman, Instructor, History & Geography

Allan Hislop, Professor, English & Foreign Languages

Linda Hummel-Shea, Director, Library Services

John Mason, Director, Math, Science, Technology & Health Professions

Paulette Redmond, Professor & Department Chair, Mathematics

Catherine Sanderson, Professor – 98-99, Assistant Dean, Humanities, Social Sciences & Human Services Professions

Wendy Shaffer, Assistant Dean, Institutional Advancement; Member, Executive Committee of the All-College Council

Paula Strangie, Director, Academic Advising Center

Ron Taber, Director, College Marketing Publications & Advertising

Elizabeth Wilcoxson, Assistant Dean, Humanities, Social Sciences & Human Services Professions

Mary Wilson, Professor, Dept. Chair Behavioral Science; Chair, Executive Committee of the All-College Council

Standard 1: Mission & Purposes

Wendy Shaffer, Assistant Dean, Institutional Advancement, Chair; Member, Executive Committee of  
 the All-College Council

Melba Acevedo, Instructional Designer

Jim Brown, Professor, Mathematics
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Linda Cashman, Buyer II

Linda Hummel-Shea, Director, Library Services

Ginger Hurajt, Instructor, English & Foreign Languages

Libby Jensen, Administrative Assistant II, Center for Business & Industry

Judy Kelleher, Accountant

Kaori Kelts, Assistant Director of Admissions

Francis Leary, Professor, Business Administration

Carol Liebman, Program Coordinator, Criminal Justice

George Medelinskas, Department Chair, Computer & Information Sciences

Sandra Meldrum, Director, Technical Laboratories, retired, 5/00

Jean Poth, Dean, Institutional Advancement

Cathy Sanderson, Associate Dean, Humanities, Social Sciences & Human Services

Stephen Sullivan, Associate Dean, Enrollment Services, Director, Admissions

Mary Wilson, Professor, Dept. Chair Behavioral Science; Chair, Executive Committee of the All-College Council

Eugene Wintner, Professor, Developmental Studies; Chair, Executive Committee of the All-College Council 98/99

Standard 2: Planning & Evaluation

Mary Wilson, Professor, Dept. Chair Behavioral Science; Chair, Executive Committee of the All-College Council

Melba Acevedo, Instructional Designer

Jim Brown, Professor, Mathematics

Linda Cashman, Buyer II

Linda Hummel-Shea, Director, Library Services

Ginger Hurajt, Instructor, English & Foreign Languages

Libby Jensen, Administrative Assistant II, Center for Business & Industry

Judy Kelleher, Accountant

Kaori Kelts, Assistant Director of Admissions

Francis Leary, Professor, Business Administration

Carol Liebman, Program Coordinator, Criminal Justice
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George Medelinskas, Department Chair, Computer & Information Sciences

Sandra Meldrum, Director, Technical Laboratories, retired, 5/00

Jean Poth, Dean, Institutional Advancement

Cathy Sanderson, Associate Dean, Humanities, Social Sciences & Human Services

Wendy Shaffer, Assistant Dean, Institutional Advancement, Member, Executive Committee of the All-College Council

Stephen Sullivan, Associate Dean, Enrollment Services, Director, Admissions

Eugene Wintner, Professor, Developmental Studies; Chair, Executive Committee of the All-College Council 98/99

Standard 3: Organization & Governance

Mary Jane Gillespie, Staff Associate, Life Long Learning Program Director, Co-Chair, retired, 5/00

William Heineman, Instructor, History & Government, Co-Chair

James Gustafson, Professor, Creative Arts, Philosophy & Religion

Melissa Juchniewicz, DCE Instructor, English

Nita Lamborghini, Assistant Dean, College Life & Healthy Living

Ellen Madigan Pratt, Coordinator,  Lawrence Campus Library

Judith Pollock-Ciampi, Instructor & Program Coordinator, Paralegal Studies

Kelly Sullivan, Assistant Dean, Lawrence Campus

Standard 4: Programs & Instruction

Elizabeth Wilcoxson, Assistant Dean, Humanities, Social Sciences, & Human Services Professions, Co-Chair

Allan Hislop, ESL, Philosophy, Religion and Languages, Co-Chair

Priscilla Bellairs, Professor, English & Foreign Languages, Co-Chair 98/99

John Mason, Director, Math, Science, Technology & Health Professions

Paula Strangie, Director, Academic Advising Center

Rose Dittmer, Assistant Dean, Career Development

Karen Garbaczewski, Professor & Department Chair, Natural Sciences

Luanne Kowalski, Assistant Professor, Deaf Studies 

Richard Lizotte, Professor, Developmental Studies

John Matrona, Instructor, Electronic Technology & Engineering Science

Robert McDonald, Professor, Mathematics
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Flora McLaughlin, Professor & Program Coordinator, Practical Nursing

Gerard Morin, Professor & Department Chair, History & Government

Kelly Osmer, Director, Center for Business & Industry

Barbara Stachniewicz, Associate Professor, English & Foreign Languages

Stephen Sullivan, Associate Dean, Enrollment Services, Director, Admissions

Carol Wallace, Professor & Program Coordinator, Radiologic Technology

Standard 5: Faculty

Catherine Sanderson, Professor 98/99; Assistant Dean, Humanities, Social Sciences & Human  
 Services Professions, Co-Chair

Paulette Redmond, Professor & Department Chair, Mathematics, Co-Chair

Edward DeSchuytner, Associate Dean, Math, Science, Technology & Health Professions

Diane Gori, Coordinator, Writing Center

Gail Feigenbaum, Associate Professor, Early Childhood Education

Melissa Juchniewicz, DCE Instructor, English

Glen Newman, Assistant Professor, Computer & Information Sciences

Steven Proietti, Assistant Professor, Mathematics

Standard 6: Student Services

Mary Ellen Ashley, Vice President, Enrollment Management & Student Services, Chair

Dina Brown, Coordinator, Student Activities

Roxanne Cirelli, Director, Learning Accommodations & Deaf & Hard of Hearing Services

Elizabeth Coyne, Assistant Dean, Specialized Student Services

Louise Cramer, Director, Women’s Resource Center, left college 8/99

Rose Dittmer, Assistant Dean, Career Development

Nita Lamborghini, Assistant Dean, College Life & Healthy Living 

Susan MacAvoy, Coordinator, Athletics, Recreation & Intramurals

Marie McDonnell, Director, Supported Education Services/NECCUM Administrator

Robert Parker, Coordinator, Wellness & Fitness Center, Sport & Leisure Studies

M.J. Pernaa, Director, Career Counseling
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Nancy Sabin, Director, Financial Aid

Pamela Santin, Director, Athletics, left college 10/99

Kevin Stanley, Registrar

Standard 7: Library & Information Services

Linda Hummel-Shea, Director, Library Services, Chair

Alan Foucault, Director, Center for Instructional Technology

Ann Grandmaison, Reference & Electronic Services Librarian

David Kelley, Associate Dean, Instructional Support

Ellen Madigan Pratt, Coordinator, Lawrence Campus Library

Gail Stuart, Assistant Librarian

Standard 8: Physical Resources

Mark Andrews, Vice President, Administration, Co-Chair

Louise Bevilacqua, Librarian I, Co-Chair

John Mason, Director, Math, Science, Technology & Health Professions

John Matrona, Instructor, Electronic Technology & Engineering Science

Susan Sanders, Professor & Department Chair, Fine & Performing Arts, Philosophy & Religion

Barbara Stachniewicz, Associate Professor, English & Foreign Languages

Kelly Sullivan, Assistant Dean, Lawrence Campus 

Standard 9: Financial Resources 

Mark Andrews, Vice President, Administration, Co-Chair

Louise Bevilacqua, Librarian I, Co-Chair

Mark Casey, Comptroller

Regina Correia-Branco, Bursar

Douglass Jack, Professor & Department Chair, Business Administration

Judith Kelleher, Accountant V

Janet O’Keeffe, Academic Advising Center
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Standard 10: Public Disclosure

Joseph LeBlanc, Professor, English & Foreign Languages, Co-Chair

Ron Taber, Director, College Marketing Publications & Advertising, Co-Chair

Grace Bruno, Recruitment Specialist, left college 4/00

Ernestine Greenslade, Director, Public Relations

Mary Prunty, Associate Dean, Business, International Programs & Nontraditional Learning

Standard 11: Integrity

Mary Jane Gillespie, Staff Associate, Life Long Learning Program Director, Co-Chair, retired, 5/00

William Heineman, Instructor, History & Government, Co-Chair

Arthur Barlas, Professor, History & Government

James Gustafson, Professor, Creative Arts, Philosophy & Religion

Nita Lamborghini, Assistant Dean, College Life & Healthy Living

Judith Pollock-Ciampi, Instructor & Program Coordinator, Paralegal Studies

Ellen Madigan Pratt, Coordinator, Lawrence Campus Library

Kelly Sullivan, Assistant Dean, Lawrence Campus
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appendix C:   
SUppORTinG MaTeRiaLS FOR TeaM WORKROOM

Preface

• Minutes of Steering Committee meetings

Standard 1

• Massachusetts Community College Mission Statement

• Northern Essex Community College Academic Catalog, 2000-2001

• Academic Advising Handbook, April 2000

• All-College Council Charter 

Standard 2

• Space and Energy Plan, 1999 

• Northern Essex Community College Fact Book, prepared as part of the strategic planning process, 1996

• Budget documents 

• Facilities Utilization Planning and Assessment Project, The Education Alliance, 1999

• Master Space Utilization Plan

Standard 3

• All-College Council Charter of Northern Essex Community College

• Organizational Chart

• Chapter 15A of the General Laws of the Commonwealth

• Board of Trustees Orientation Manual, April 1998

• David Hartleb, President:  Self-evaluation, January 1996 – January 1997 

    Self-evaluation, January 1997 – January 1998

• Patricia Flynn, Chair, Presidential Evaluation Committee memorandum, September 19, 1997

• Minutes of Trustees meeting, October 8, 1997; Presidential Evaluation Committee Report on Presidential  

 Evaluation Questionnaire

• Summary of NECC Presidential Evaluation Survey, Spring 1997

• Posting for President’s Job, New York Times, 1995
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•  Memorandum from David Hartleb to the Board of Trustees; Update on BHE Performance Measurement System and  

 accompanying document

•  Minutes of the All-College Council Executive Committee meetings and agendas for planning & policy

•  Minutes of Board of Trustees meetings, Spring 1998-present

•  Minutes of the All-College Council meeting, March 6, 2000

•  Academic Affairs Committee proposal forms

•  Memorandum from Paul Bevilacqua, Vice President of Academic Affairs, January 25, 1999; Budget FY 2000  

 personnel 

•  Memorandum of Part-time Task Force recommendations and President’s response, May 24, 1999

•  Constitution of the Student Government Association, July 5, 1995

•  College Life and Healthy Living Survey, Spring 1999

•  Student Governance Polls, Spring 2000 

•  AFSCME and MCCC/MTA collective bargaining agreements

• Non-Unit Professionals Personnel Policies Handbook 

•  Enrollment Report to the Board of Trustees, Spring 2000 

•  Employee Handbook, 1999

Standard 4

• Faculty Syllabi 

• Northern Essex Community College Academic Catalog, 2000-2001 

• Schedule of Classes Handbook, Fall 2000 semester  

• Academic Affairs Committee forms and minutes of meetings 

• Various professional development brochures and applications 

• Academic Advising Handbook, April 2000 

• Computer and On-line Courses brochure, Spring 2000 

• Center for Business and Industry materials 

• College Viewbook 

• Life Long Learning brochure  

• Joint Admissions brochure and information

• Sabbatical Leave Reports 
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• Nursing and Allied Health re-accreditation self-studies 

• Assessment Center materials 

• Advising forms and materials 

• Admissions materials

• Status Reports on Nursing Grants Graduates: One Year Later

• Minutes for Massachusetts Community College Technical Co-op,  December 3, 1999

• Review of Computer Related Degree & Certificate Programs, November 25, 1998

• Composition I Skills in Certificate Programs Policy

• Radiological Technology Accreditation Memo, September, 22, 2000

• Program Review Process

Standard 5

• Network Usage Policy, March 18, 1999

• Academic Background and Experience of Professional Employees, July 23, 1999

• MCCC/MTA Collective Bargaining Agreement

• Student Satisfaction Survey, May 20, 1996 

• Faculty evaluation forms

• Master schedule, Spring 2000

• Part-time Faculty Task Force memorandum, May 24, 1999

• Faculty questionaire materials, Spring 1999

• Advisor/advisee counts, April 12, 1999

• Faculty and Staff Development materials

• NECC Annual Report, 2000

• Sabbatical Leave Recommendations memorandum, March 18, 1999

• Academic Services Committee Course/Program Changes memorandum, March 3, 1999

• Protections Against Discrimination and Sexual Harassment memorandum, April 14, 1999

• Memorandum from part-time foreign language instructors, March 12, 1999

• Handbook for part-time faculty, 1998-1999

• Handbook for part-time faculty, 2000-2001
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• Instructional Technology/Teaching with Technology materials, 1998-1999

• Percentages of Full-time Faculty in New England 2-Year Colleges

Standard 6

• Board of Trustees Enrollment Report 2, Fall 1999-2000 

• Board of Trustees Enrollment Report 1, 1999 

• Recruitment Plan, FY 1998-1999 

• Retention Efforts in the Division of EMSS, December 1998

• Marketing Plan, AY 1998-1999 

• Student Handbook, 1999-2000 

• Student Code of Conduct, 1997 

• EMSS Divisional Annual Goals, 1999-2000 

• EMSS Divisional Annual Goals, 1998-1999 

• Divisional Services Manuals, 1998-1999 

• Student Orientation Program proposal, April 15, 1999

• Student Organization and Club Handbooks, 1998-1999 and 1999-2000 

 • 1999 Biennial Review of Drug & Alcohol Programs and Services, October 1, 1999

• MCC Goal Attainment Survey Results, October 4, 1999

• Graduates:  One Year Later research project, 1996 and 1997  

• Facilities Utilization Planning and Assessment Project, The Education Alliance, 1999

• Faces of the Future survey materials, March 20, 2000

• Suggestion Program/Other Student Related Feedback, 1997-2000

• Higher Education Coordinating Council Committee, January meeting notes

• Enrollment & Admission Summary Report, Fall 1999 & Fall 1997

C-4
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Standard 7

• Library Policy Manual

• Acceptable Computer Use Policy

• Library Utilization Statistics: Annual Report for Haverhill & Lawrence Campus Libraries, FY 1999, FY 1998,  FY 1997

• Library brochures and other materials

Standard 8

•  Facilities Utilization Planning and Assessment Project, The Education Alliance, 1999

• Classroom Capital Improvements Design and Planning Committee materials, July 24, 1998

• Master Space Utilization Plan, April 29, 1998

• Credit for Life Long Learning Handbook, 2000

• Memorandum from Susan Sanders and other faculty, October 18, 1999

• Student Handbook, 1999-2000

• Assessment: Part-time Faculty Work Areas, November 24, 1999

Standard 9

• Finance Survey, Form IPEDS-F-1, FY 1999

• Financial Statements, Independent Auditors’ Report For The Year Ending June 30, 1999

Standard 10

 • Schedule of Classes (last 9 issues)

• Northern Essex Community College Academic Catalog 2000-2001

• Student Handbook, 1999-2000

• Marketing Plan, AY 1998-1999

• Academic Advising Handbooks (last 4 issues)

• Alumni Bulletin, Fall 1999

• Computer Brochures (last 4 issues)

• Annual Reports, 1997-present

• Life Long Learning Flyers (last 3 issues)
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• Athletics & Recreation Brochure

• Center for Business & Industry Brochure

• College Viewpieces (Adult & Traditional)

• Movin’ On Magazine, 2000

• Other Miscellaneous Promotional & Marketing Materials

Standard 11

• Survey on Academic Freedom, March 1, 1999

• Annual Grievance Report, Massachusetts Community College Council, 1999  

•  Copies of suggestion box complaints, etc., September 1997-July 1998, September 1998-May 1999

•  Community College Council Office Annual Report, 1999 

•  Board of Trustees Personnel Committee Report, 1998; Affirmative Action materials, March 27, 1998

•  NECC Affirmative Action Hiring Goals, May 1998-June 2000

•  Memorandum from Steve Fabbrucci to faculty member Gail Feigenbaum on Protections Against  

 Discrimination & Sexual Harassment, April 14, 1999

•  Massachusetts Community College Affirmative Action Plan, 1993-1996

•  President’s letters concerning sexual harassment and consensual relationships, September 15, 1997, October 7, 1999

•  Sexual harassment resource group brochure

•  Culture and Climate Action Plan

•  Diversity Programs materials, AY 1999-2000

•  Enrollment Report, Fall 1999 

•  Affirmative Action Update Report, April 29, 1999
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appendix d:  
STRaTeGiC pLan 1998-2003

Please refer to our website at:  www.necc.mass.edu/strategicplanning.htm
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appendix e:  
MaJOR inSURanCe COVeRaGeS

Insurance Policies

Northern Essex Community College, as an agency of the Commonwealth of Massachusetts, is self-insured. Claims 

against the college are referred to the Office of Community College Counsel, Middlesex Community College, Springs 

Road, Bedford, Massachusetts and/or the office of the Attorney General of Massachusetts, State House, Boston, Mas-

sachusetts 02133. Attached is an example of a letter that is mailed to an organization or individual who requests this 

information.

The college does insure itself in two areas:

1.Professional Liability Insurance Policy: The college purchases Trustees Indemnification that covers each of the  

 11 members of the Board of Trustees and college administrative sStaff. The insurance carrier is Coregis Insurance  

 Company. The limits of liability are $5,000,000 for each loss. The annual premium is $17,741.

2. Vehicle: The college has policies for two vehicles. The President’s vehicle and the Gallaudet University vehicle are  

 leased by the college. The carrier is Hanover Insurance Company and coverage for each vehicle is listed below:

       Premium

A. 2000 Bonneville (leased)   $1,751

Compulsory Bodily Injury $20,000/$40,000

Personal Injury option $8,000

Optional Bodily Injury $500,000/$1,000,000

Property Damage $500,000

Uninsured and Underinsured Motorists $500,000/$500,000

       Premium

B. 1999 Chevrolet Lumina (leased)  $1,751

Compulsory Bodily Injury $20,000/$40,000

Personal Injury option $8,000

Optional Bodily Injury $500,000/$1,000,000

Property Damage $500,000

Uninsured and Underinsured Motorists $500,000/$500,000

Students participating in practicums in the allied health field carry limits of $1,000,000/$3,000,000. The college oc-

casionally purchases short-term insurance policies for college events such as off-campus registration/information 

booths.

Copies of all insurance policies are on file in the office of the college Comptroller.
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appendix F:  
inSTiTUTiOnaL daTa FORMS

I. Current Fund Revenues and Expenditures

II. Changes in Fund Balances and Indebtedness

III. Student Admissions Data

IV. Student Enrollment Data

V. Projected Financial, Tuition and Enrollment Data

VI. Faculty Profile

VII. Student Headcount by Major

VIII. Credit Hours Generated by Department or Comparable Academic Unit
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