
NORTHERN ESSEX COMMUNITY COLLEGE BOARD OF TRUSTEES 
MINUTES OF MEETING…. September 3, 2008 

 
 

PRESENT:  Mr. Capolupo (arrived at 5:20) 
Mr. DiAdamo 
Ms. Diaz 
Mr. Dulchinos 
Mr. Edwards 

Ms. Keenan 
Mr. Sigaran 
Ms. Yeo 

 

 
ABSENT: Mr. Busa 

Mr. Sullivan 
 

ALSO PRESENT: President Hartleb 
 

CALL TO ORDER: Chairman Edwards called the meeting to order at 5:07 in TC103 in the 
Technology Center on the Haverhill Campus. 

 
APPROVAL OF MINUTES: On a Motion by Trustee Keenan, seconded by Trustee Diaz the June 4, 2008 

minutes were unanimously approved as presented. 
 

CORRESPONDENCE: There was none. 
 
UNFINISHED BUSINESS: There was none. 

 
EDUCATION REPORT: Maryland Model (ADM-2944-090308):  President Hartleb introduced Tom 

Fallon, Dean of Institutional Research and Development who presented a 
report to the Board on how we look at our students and why they come to 
Northern Essex.  He mentioned there are four reasons they come:  to get a 
degree or certificate; transfer to another college; to get workplace skills; or 
development skills & ESL.  He provided a presentation on the “Maryland 
Model” of tracking student success at community colleges.  The Maryland 
Model considers multiple student success factors including the number of 
students who graduated, transferred to another college, earned 30+ credits 
with a 2.0 or higher, or are still enrolled.  Since the reporting for the federal 
model is different the figure showing our “Successful Student Persister” on 
the Maryland Model is 76.8% compared to 16% on IPEDS. 
 
Trustee Capolupo arrived at this time. 
 
Chairman Edwards introduced Juan Sigaran as the newly elected Student 
Trustee.  Mr. Sigaran said he is in his second year as a Business Transfer 
student and is looking forward to his term on the Board. 

 
REPORT OF 

ADMINISTRATION:
Third Quarter Performance Recognition Award Recipients (ADM-2945-
090308):  President Hartleb announced the names of the third quarter 2008 
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calendar award recipients:  Julie Carey, Administrative Assistant in 
Humanities & Social Sciences; Linda Desjardins, Professor in the English 
Department; and Betsy Pardo, Coordinator of Learning Resources in the 
English Language Center. 
Naming of a Room (ADM-2946-090308):  President Hartleb noted there is a 
policy for naming a room that was adopted by the Board of Trustees and was 
used as the guideline to move this request forward for Board approval.  The 
College Executive Committee voted on and approved the naming of this space 
and recommended that it be sent to the Board of Trustees for their approval.  
On a Motion by Trustee DiAdamo, seconded by Trustee Keenan, it was voted 
unanimously that the Reading Center be named for Patricia A. McDermott, 
and that the name be carried with the Center’s function to whatever premises 
it occupies in the future. 
New Laboratory Science Program (ADM-2947-090308):  On a Motion by 
Trustee DiAdamo, seconded by Trustee Dulchinos it was voted unanimously 
to endorse and approve the development and establishment of the new 
Laboratory Science Program to focus on 1) students who want a career 
program in sciences and 2) to respond to the high demand for entry-level 
laboratory technicians in New England. 
Achieving the Dream (Verbal):  President Hartleb introduced Lane Glenn, 
Vice President of Academic Affairs who stated we had recently received 
formal notice that our implementation grant proposal was successful.  
Northern Essex will receive $400,000 over the next four academic years – 
2008-2012- to implement three strategies to improve student success.  He then 
introduced Jim Tschechtelin who congratulated the college on being selected 
and the wonderfully written grant that the college submitted.  He also 
commented on the commitment of the leadership at the college, the broad 
engagement of participants and the clear vision of what student success 
means. 
Update on In-Town Mall (Verbal):  President Hartleb announced we had 
received the Higher Education Capital Bond Bill for $24 million for our 
Allied Health Building in Lawrence.  He said it has been brought to our 
attention that the building could contain PCBs and will need to be tested 
before we can move forward.  He also mentioned that Representatives 
Dempsey and Torissi obtained an additional $3 million to pay for the removal 
if necessary.  President Hartleb promised to notify the Board when the report 
is received by the college. 

 
REPORT OF BOARD 

COMMITTEES:
President’s Evaluation Committee Report (Verbal):  Trustee Capolupo 
reported that the committee had met twice during the summer and are in the 
process of finalizing their report to the Board.  He said they will present their 
final report at the October 1st Board meeting. 
 

NEW BUSINESS: ACCT Survey of Trustees:  The Board members submitted their completed 
surveys to be mailed to the Association of Community College Trustees. 
Personnel Actions:   
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New Appointments (ADM-2949-090308):  On a Motion by Trustee 
Capolupo, seconded by Trustee Dulchinos, it was voted unanimously to 
affirm 15 full-time personnel actions as presented and previously approved by 
the President of the College during the Summer, 2008, consistent with the 
authority delegated to him by the Board of Trustees. 
Non-Unit Professional Reappointment (ADM-2951-090308):  President 
Hartleb explained that the reappointment motion should only be for one 
employee as the other person is working in an interim capacity therefore not 
eligible for reappointment.  On a Motion by Trustee DiAdamo, seconded by 
Trustee Dulchinos, it was voted unanimously to approve one non-unit 
personnel reappointment for Dina Brown, Director of Student Engagement 
Center. 
Department Chair Appointment (ADM-2951-090308):  On a Motion by 
Trustee Dulchinos, seconded by Trustee DiAdamo, it was voted unimously to 
approve 37 Department Chair and Program Coordinator appointments as 
presented. 

 Grants: 
Gallaudet University Regional Center Grant (ADM-2952-090308):  On a 
Motion by Trustee DiAdamo, seconded by Trustee Capolupo, it was voted 
unanimously to accept a grant of $256,646 from Gallaudet University to 
continue the Gallaudet University Regional Center for the contract period 
October 1, 2008 through September 30, 2009. 
Massachusetts Board of Library Commissioners/Academic Library Incentive 
Grant Program:  “How Green is my Library?”:  ADM-2953-090308):  On a 
Motion by Trustee Capolupo, seconded by Trustee Dulchinos it was voted 
unanimously to accept a grant award of $5,000 and accompanying spending 
plan from the Massachusetts Board of Library Commissioners for the period 
from October 1, 2008 through September 30, 2008. 
 

 
OTHER BUSINESS: There was none. 

 
ADJOURNMENT: Chairman Edwards declared the meeting adjourned at 6:00 p.m. 

 


