
NORTHERN ESSEX COMMUNITY COLLEGE BOARD OF TRUSTEES 
MINUTES OF MEETING…. September 2, 2009 

 
 

PRESENT:  Mr. Alian 
 Mr. Dulchinos 

Mr. Edwards 
Ms. Estrella 
Ms. Greenwood 

Ms. Keenan 
Mr. Moynihan 
Mr. Rivera (arrived at 5:40) 
Ms. Yeo 

 
 
 

ABSENT: Mr. Capolupo 
 

ALSO PRESENT: President Hartleb 
 

CALL TO ORDER: Chairman Edwards called the meeting to order at 5:05 p.m. in the TC103A on 
the Haverhill Campus.  He mentioned that Trustee Alian was beginning his 
term as the student elected member of the Board. 

 
APPROVAL OF MINUTES: On a Motion by Trustee Keenan, seconded by Trustee Moynihan it was voted 

unanimously to approve the June 3, 2009 minutes as presented. 
 

CORRESPONDENCE: There was none. 
 
UNFINISHED BUSINESS: There was none. 

 
EDUCATION REPORT: STEM ROCKS (ADM-2904-090209):  President Hartleb introduced Mike 

Pelletier indicating he had retired as a professor in the engineering department 
but has continued to work for the college on a number of grants.  Mr. Pelletier 
reported on the STEM ROCKS grant that has been funded by the 
Commonwealth’s STEM Pipeline Fund and led by Northern Essex.  He 
described the three components of the grant and stated it is designed to be 
accomplished over three years.  The Board thanked him for his informative 
presentation 

 
REPORT OF BOARD 

COMMITTEES::
There was none. 

 
REPORT OF 

ADMINISTRATION:
Merrimack Valley Partners for Progress (Verbal):  President Hartleb 
introduced Royall Mack, founder of the Merrimack Valley Partners for 
Progress who outlined how the concept for this partnership developed.  He 
also spoke about the mission of this group and what it hopes to accomplish in 
the Merrimack Valley region. 
Trustee Rivera arrived at this time. 
Third Quarter Performance Recognition Award Recipients (ADM-2905-
090209:  President Hartleb announced the following employees have 
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received the Performance Recognition Award:  Jack Hallisey, Electrician II; 
Michael Hearn, Coordinator Library Services at the Lawrence Campus; and 
Kartley Medina, Senior Community /Outreach Counselor at the Lawrence 
Campus. 
Update Allied Health & Technology Center (Verbal):  President Hartleb 
informed the Board of the activities over the summer concerning the progress 
on the Allied Health & Technology Center in Lawrence.  He indicated the 
Governor should approve the budget soon so the project should be funded.  
All appropriate certification has been received the only hurdle is a 
technicality between the wording in the original motion approved by 
Lawrence City Council that the Mayor of Lawrence needs to clarify and put 
forth to the City Council for approval at their meeting in September.  
President Hartleb indicated if this new motion doesn’t get approved by the 
Council we have a contingency plan in place which would be to build the 
facility on the parking lot at our Franklin Street campus. 
Update on Annual Budget & Stimulus Funds (Verbal):  President Hartleb 
said the budget the Board passed in June was based on what we thought the 
state would approve but it actually ended up being $550,000 less.  He 
indicated we made the adjustment in our capital account.  He also mentioned 
that we received $3.1M in stimulus money and that we have already put out 
$800,000 in purchase orders. 
Enrollment update was FTE up 4% and headcount even as of September 
1,2009. 
Chairman Edwards indicated he had received a letter from the Commissioner 
stating that it was the decision of the Department of Higher Education not to 
award a cost of living or merit increase to the presidents and chancellors this 
year but that evaluations for each president be forwarded to them by the 
Board.  Chairman Edwards appointed Trustee Keenan as Chair of the 
Evaluation Committee and Trustees Alian, Greenwood and Dulchinos as 
members. 
He also appointed Trustee Rivera to be a member of the Audit & Finance 
Committee of the Board joining Trustee Dulchinos as Chair, and Trustees 
Moynihan and Yeo as members. 

 
NEW BUSINESS: Personnel Actions:   

New Appointments (ADM-2906-090209):  On a Motion by Trustee Dulhinos, 
seconded by Trustee Keenan a motion was made and seconded to affirm ten 
full-time personnel actions as presented and previously approved by the 
President of the College during the Summer, 2009, consistent with the 
authority delegated to him by the Board of Trustees, and to approve three 
additional full-time personnel actions as presented.  President Hartleb also put 
forth another motion stating that these came in after the original group was 
compiled.  On a Motion by Trustee Yeo, seconded by Trustee Dulchinos it 
was voted unanimously to approve three additional full-time appointments as 
presented. 
Grants: 
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Gallaudet University Regional Center Grant (ADM-2907-090209):  On a 
Motion by Trustee Moynihan, seconded by Trustee Estrella it was voted 
unanimously to accept a grant of $261,770 from Gallaudet University to 
continue the Gallaudet University Regional Center for the contract period 
October 1, 2009 through September 30, 2010. 

  
 

OTHER BUSINESS: There was none. 
 

ADJOURNMENT: On a Motion by Trustee Moynihan, seconded by Trustee Keenan the meeting 
was adjourned at 6:10 p.m. 

 


