
NORTHERN ESSEX COMMUNITY COLLEGE BOARD OF TRUSTEES 
MINUTES OF MEETING…. April 1, 2009 

 
 

PRESENT:  Mr. Capolupo 
Ms. Diaz 
Mr. Dulchinos (arrived at 5:10) 
Mr. Edwards 
Ms. Greenwood 

Ms. Keenan 
Mr. Moynihan 
Mr. Sigaran 
Ms. Yeo 

 
 

ABSENT: Mr. Busa 
 

ALSO PRESENT: President Hartleb 
 

CALL TO ORDER: Chairman Edwards called the meeting to order at 5:00 p.m. in room 103A in 
the Technology Center on the Haverhill Campus.  He then introduced Nancy 
Greenwood indicating she had been appointed as a trustee to replace Bill 
DiAdamo.  Trustee Greenwood gave the Board a brief description of herself 
and her many years of involvement with Northern Essex.   
He then turned the meeting over to President Hartleb for the purpose of 
opening the nomination for Chairman of the Board of Trustees.  Trustee Diaz 
nominated Trustee Edwards.  This nomination was seconded by Trustee 
Moynihan.  Having no other nominations President Hartleb declared the 
nominations closed.  Trustee Edwards was unanimously reelected Chairman 
of the Board.  Chairman Edwards then opened nominations for Vice Chair.  
Trustee Capolupo nominated Trustee Moynihan.  Trustee Keenan seconded 
the nomination.  Having no other nominations Chairman Edwards closed the 
nominations.  Trustee Moynihan was elected unanimously Vice Chair of the 
Board.  Chairman Edwards then opened nominations for Secretary to the 
Board.  Trustee Capolupo nominated Trustee Keenan.  Trustee Moynihan 
seconded the nomination.  Having no other nominations for Secretary 
Chairman Edwards closed nominations.  Trustee Keenan was reelected 
unanimously. 

 

 
APPROVAL OF MINUTES: On a Motion by Trustee Keenan, seconded by Trustee Moynihan it was voted 

unanimously to approve the minutes of the March 4, 2009 meeting as presented
 

CORRESPONDENCE: There was none. 
 
UNFINISHED BUSINESS: Introduction of New Employees:  President Hartleb introduced the following 

newly approved employees:  Hanna Arnold, Director of Web 
Communications & Marketing Communications; Jessica Cogswell, Senior 
Financial Analyst in Administration & Finance. 
Trustee Dulchinos arrive at this time. 

 
EDUCATION REPORT: Flexible Scheduling (ADM-2976-040109): Sue Grolnic, Dean of Humanities 
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& Social Services gave background information on how they arrived at the 
flexible course scheduling concept.  She indicated this fall we will pilot a 
“hybrid block”.  She explained how this concept would work and what it 
would mean to the students.   

 
REPORT OF 

ADMINISTRATION:
a) Annual Legislators’ Meeting Agenda – RSVP (ADM-2977-040109):  

President Hartleb reminded Board members of our annual Legislators’ 
meeting scheduled for April 3 and asked that they let us know if they plan 
on attending. 

b) Commencement Invitation (ADM-2978-040109):  President Hartleb 
invited the trustees to this year’s Commencement scheduled for Saturday, 
May 16th.  He asked that they let his office know if they would be 
attending so caps and gowns can be reserved. 

c) ACCT The Citizen Trustee:  Profile in Leadership Report (ADM-2979-
040109):  President Hartleb noted that this document contained the 
information that our trustees, in addition to those across the country, had 
supplied in the questionnaire a few months ago. 

d) Performance Recognition Award Recipients (ADM-ADM-2980-040109):  
President Hartleb announced the following people received the second 
quarter performance recognition award:  Rosalie Catalano, Transfer 
Counselor in Academic Advising;  Gail Gadd, Administrative Assistant II 
in Academic Advising; Deborah Regan, Staff Assistant/Access 
Enrollment Counselor in Learning Accommodations. 

e) Allied Health & Technology Building Update (Verbal):  President Hartleb 
said the Steering Committee met for the last time this week as the design 
study is completed.  He said the study confirms that the building is 
consistent with the budget as designed – if we get additional money other 
designs are in place.  We now need to wait until the Governor authorizes 
the bond bill in May to release the money. 

f) MCCTA Meeting reminder (Verbal):  President Hartleb reminded the 
Trustee that the spring meeting of the Trustees Association is scheduled 
for Wednesday, April 8 at 4:00 at Quinsigamond Community College.   

g) Board Self-Evaluation Retreat – reminder (Verbal):  President Hartleb 
reminded the Board the date they agreed upon is Monday, May 11 from 
5:00 p.m. until 8:00 in the President’s Dining Room in the Behrakis 
Building.  He mentioned that on April 13 we will be sending them a 
questionnaire that they are to fill out and return to his office by May 4th so 
the information can be compiled and ready for the retreat. 

h) FY2010 Budget – prospective view (Verbal):  President Hartleb said the 
good news is the Governor has recommended 1.62 million to come to 
public higher education.  Now it is up to the Legislators.  He said this is 
not a panacea – it means we will be level funded back to our budget 12 
months ago.  And the next few years could go down from there. 

 
 

NEW BUSINESS: Grants:  Massachusetts Department of Elementary and Secondary Education:  
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GED Test Center Project (ADM-2981-040109):  On a Motion by Trustee 
Dulchinos, seconded by Trustee Keenan, it was voted unanimously to accept a 
$3,912 grant from the Massachusetts Department of Elementary and 
Secondary Education for the contract period through June 30, 2009. 
New Appointment:  Full-time Grant Funded Employee Appointment 
Recommendation:  On a Motion by Trustee Yeo, seconded by Trustee 
Dulchinos, it was voted unanimously to approve one full-time personnel 
action as presented. 

 
OTHER BUSINESS: Chairman Edwards noted the Board usually has a dinner after their June 

Board meeting and this year we would like to include the trustees who have 
recently been replaced on the Board.  He indicated, given the college budget, 
he feels it is appropriate that this dinner be paid for by each individual 
attendee with the two honored trustees’ meal covered by those attending.  All 
agreed this was an appropriate plan He asked that Trustee Diaz and 
Greenwood find a suitable location for this June dinner. 

 
ADJOURNMENT: On a Motion by Trustee Dulchinos, seconded by Trustee Moynihan the 

meeting was adjourned at 5:50 p.m. 
 


