
NORTHERN ESSEX COMMUNITY COLLEGE BOARD OF TRUSTEES 
MINUTES OF MEETING    February 4, 2009 

 
 

PRESENT:  Ms. Diaz 
 Mr. Dulchinos 

  Mr. Edwards 
 

Mr. Moynihan 
Mr. Sigaran 
Ms. Yeo 

 
 

ABSENT: Mr. Busa 
Mr. Capolupo 
Mr. DiAdamo 
Ms. Keenan 

 
ALSO PRESENT: President Hartleb 

 
CALL TO ORDER: Chairman Edwards called the meeting to order at 5:05 p.m. in room 103A in 

the Technology Center on the Haverhill Campus. 
 

 
APPROVAL OF MINUTES: On a Motion by Trustee Diaz, seconded by Trustee Dulchinos it was voted 

unanimously to approve the minutes of the December 3, 2008 meeting as 
presented. 

 
CORRESPONDENCE: There was none. 

 
UNFINISHED BUSINESS: There was none. 

 
EDUCATION REPORT: Accelerated Business Program (ADM-2967-020409):  Charles Phair, 

Assistant Dean of the Math, Science & Technology stated the Accelerated 
Business program had been offered before but had been dropped as an option 
some years ago.  He explained how they have redesigned the program and 
how students are able to accomplish the work necessary to complete the 
program in the designated time.  He also indicated NECC is currently working 
with Westfield State to allow transfer there so that our students can complete 
their bachelors degree on-line in two years.  

 
REPORT OF 

ADMINISTRATION:
Integrated Postsecondary Education Data System (IPEDS) Report (ADM-
2968-020409):  President Hartleb explained we have been required to report 
information to the federal government for years but just over the past few 
years they have been sent this information back to us comparing us to other 
colleges across the country that are similar to us.  He then reviewed this report 
with the Board highlighting the 12 sections that contained feedback 
information. 
Performance Recognition Awards (ADM-2969-020409):  President Hartleb 
announced the following employees had been chosen to receive the 
Performance Recognition Award for the first quarter of 2009:  Trish Butler, 
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Clerk IV, Academic Affairs Lawrence; Ilia Colon, EDP entry operator III in 
Lawrence Express Services; and Marcy Vozzella, Assistant Professor in 
Natural Science. 
Allied Health & Technology Center – update (verbal):  President Hartleb 
shared with the Board the latest progress on the In-town mall building.  He 
mentioned that he and Sue Wolfe, Vice President of Administration had been 
in Boston the previous day at a Global Workshop which DCAM presented.  
President Hartleb prefaced his remarks by saying there are no guarantees, but 
all issues regarding the Allied Health & Technology Center are on target 
therefore it appears we are all set to go forward and the expected completion 
date is set for Fall 2011.   

 
REPORT OF BOARD 

COMMITTEES::
Audit & Finance Committee:   
FY2009 Mid-Year Revenue and Expense Report (T-0241-020409):  Trustee 
Dulchinos, chair of the Audit & Finance Committee, updated the full Board of 
their discussion at their recent meeting.  He indicated that the Audit & 
Finance Committee authorized President Hartleb to spend up to $60,000 on a 
UPS (battery) to protect the college’s severer. 
Report of NEASC Standard Three Committee (Verbal):  Trustee Sigaran told 
the Board his committee, comprised of Trustees Dulchinos and Yeo, met and 
created a self – assessment questionnaire.  He said they recommend that the 
full Board schedule a retreat where they can review the outcome to this 
questionnaire to determine their strengths and areas that need attention.  
President Hartleb mentioned that this committee was formed as a result of our 
2010 accreditation which has a standard regarding our organization and 
governance.  Chairman Edwards asked Board members to come to the 
March meeting with their calendars so a retreat date can be scheduled. 
President Hartleb distributed a memo from Judith McLaughlin, Chair of the 
Public Education Nominating Council (PENC), which had a “Criteria to 
Guide the Appointment of Trustees” and “Commitment and Responsibilities 
of Trusteeship”.  The second document asks the Trustees to accept and sign 
the document.  Chairman Edwards asked Board members to review this 
document and come prepared to discuss it at the March Board meeting.  

 
 

NEW BUSINESS: President Hartleb distributed the Governor’s Budget recommendation which 
contained his campus appropriations.  He noted that there is no line amount 
for any of the colleges but rather he gave a lump sum to the Commissioner of 
Higher Education and the Secretary of Higher Education with the authority to 
determine how the money is divided among all the state colleges.   
Personnel Actions: 
New Appointments (ADM-2970-020409):  On a Motion by Trustee 
Dulchinos, seconded by Trustee Diaz it was voted unanimously to affirm one 
full-time personnel action as previously approved by the President of the 
College during the 2009 semester intersession; and to approve one new full-
time personnel action as presented. 
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Reappointments of Non-Unit Professionals (ADM-2971-020409):  On a 
Motion by Trustee Dulchinos, seconded by Trustee Moynihan it was voted 
unanimously to approve three non-unit professional reappointments as 
presented. 
 

 
OTHER BUSINESS: There was none. 

 
ADJOURNMENT: On a Motion by Trustee Dulchinos, seconded by Trustee Yeo the meeting was 

adjourned at 5:50 p.m.  
 


