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NORTHERN ESSEX COMMUNITY COLLEGE BOARD OF TRUSTEES 
MINUTES OF MEETING (UNOFFICIAL) – May 5, 2010 

 
 

A meeting of the Northern Essex Community College Board of Trustees was held in the 
Technology Center at the Haverhill Campus at 5:00 p.m. 

 
PRESENT:  
 
Mr. Alain Ms. Keenan 
Mr. Dulchinos 
Mr. Edwards 

Mr. Moynihan 
Mr. Schindel (Arrived at 5:07PM) 

Ms. Estrella 
Mr. Forman (arrived at 5:30PM) 

Ms. Yeo (arrived at 5:08PM) 

Ms. Greenwood  
  

ABSENT:  Mr. Rivera     
 
ALSO PRESENT:  President Hartleb      
 
CALL TO ORDER: Chairman Edwards called the meeting to order at 5:03 p.m.   
 
APPROVAL OF MINUTES:  On a Motion by Trustee Moynihan seconded by Trustee Estrella, it 
was voted unanimously to approve the April 7, 2010 minutes as presented.   
 
CORRESPONDENCE:  There was no correspondence this month. 
 
UNFINISHED BUSINESS:  There was no unfinished business this month.   
  
EDUCATION REPORT:    
 
NEASC Report Update - ADM-2935-050510 
President Hartleb introduced Lane Glenn, Vice President of Academic Affairs who then 
introduced Judith Kamber Dean of Professional Development and Co-Chair of the NEASC 
Accreditation Team.  Dean Kamber provided an overview of the NEASC Report progress to 
date and supplied the Trustees with a power point presentation on the timeline of the process.  
Dean Kamber noted that the eleven standards have been drafted, placed on the college website 
as a blog and were also placed on the November All College Assembly agenda in an effort to 
facilitate community input.  In December 2009, comments were closed and the team took the 
month of January to work on changes based on community input.  (Trustee Schindel arrived at 
5:07PM).  (Trustee Yeo arrived at 5:08PM). 
 
In March, 2010, the proposed NEASC Accreditation Team was submitted to President Hartleb 
and approved by him.  In April, 2010 a Draft of the NEASC self study was sent to the Associate 
Director of NEASC for comment and input.  Also in April, the Planning Committee for the Visiting 
Team met to start planning for the October 31, 2010 – November 3, 2010 Accreditation Team 
visit.    In May 2010, a meeting with the NEASC Core Committee will be held for final revisions.  
During the summer months, a resource room will be assembled for the Visiting Team to use in 
the Fall, and preparations will commence for the Convocation in the Fall 2010.  Lance Hidy will 
work over the summer months to format the self study and prepare it for print.  In early Fall, the 
NEASC Visiting team will receive the report and all preparations will be finalized for the Team’s 
visit in October/November. 
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President Hartleb commended Dean Kamber and the entire core team for their work over the 
last year.  He also noted that Trustees will receive a copy of the report when it is complete in 
late August, and noted that the Accreditation Team will want to meet with Trustees during their 
visit this Fall.   More information will be forwarded to Trustees as it becomes available.   

 
Update on Activities in Enrollment Management and Student Services – ADM-2936-
050510 
President Hartleb introduced Executive Vice President Mary Ellen Ashley who provided an 
overview of the Enrollment Management and Student Services areas.  She also provided the 
Trustees with additional printed materials.  Vice President Ashley referred to the organizational 
chart and provided a detailed overview of the key functions under her area:  Marketing, 
Enrollment Services, Student Life, Learning Accommodations and the Lawrence Campus.    
She noted that the college has received awards for its unique “one-stop” enrollment center 
where students can essentially show up and they are serviced from application to enrollment.   
 
Vice President Ashley went on to provide a few key statistics on the Enrollment Management 
and Student Services area for the last year: 
 

• 20,000 students visited the Lawrence One Stop  

• 1,800 students attended events sponsored by the Student Engagement Center 

• 23 clubs are available to students, ranging from the Dance Club to the Contemporary 

Affairs Club  

• The college’s five athletic programs boast a 90% student retention rate from semester to 

semester 

• $160,000 was spent last year on interpreting services 

• There are 21 partnerships between Northern Essex and Lawrence area organizations, 

made possible through the access & community building arm of the Lawrence Campus. 

 
Trustee Edwards noted that the deaf and hard of hearing services (court-certified interpreters) 
was greatly needed in the Court systems around the country.  Each trial, he said, requires three 
interpreters and there has been a shortage of qualified signers.  He asked if we provided the 
specific court-certified training.  Vice President Ashley indicated that while Northern Essex does 
not provide the court certified testing, students can certainly enroll in our Deaf/Hard of Hearing 
programming and can then go on to become court certified.   
 
 
REPORT OF BOARD COMMITTEES:  There was no report of Board Committees this month. 
  
REPORT OF ADMINISTRATION:   
President Hartleb spoke briefly about the following items: 
    

a) Commencement – May 22, 2010, 11AM (ADM-2937-050510)    President Hartleb 
noted that Commencement will take place on Saturday, May 22th.  Trustees should 
report to the robing room (D129) in the Sports and Fitness center by 10:30AM. 
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b) Awards Convocation Invitation – May 18, 2010, 7PM (ADM-2938-050510) President 

Hartleb noted that the invitation for the Awards Convocation was in Trustee packets.  He 
asked Trustees to let him know if they will be attending. 

 
c)  Invitation to NECC’s 2nd Annual Peace Poetry Contest Reading Event, May 7, 2010 

6-9PM  (ADM-2939-050510l)    President Hartleb invited Trustees to the Reading Event 
noting that it really is a celebration of the community.  Trustee Alian echoed President 
Hartleb’s comments and encouraged Trustees to attend.  Trustee Alian also provided 
each Trustee with a copy of the Peace Poetry booklet. 

 
d)  Performance Recognition Award Recipients for 2nd Quarter 2010 (ADM-2940-

050510)   President Hartleb noted the great work of this quarter’s recipients:  Lance 
Hidy, Professor, Martha Leavitt, Program Director at the Lawrence Campus, and Trish 
Butler, Secretarial Support Center.  President Hartleb congratulated the award 
recipients. 

 
e)  Distribution of Board of Trustees Resource Manual for Retreat with Ken Tashjy, 

May 12, 2010, 4-6PM (Verbal) President Hartleb reminded Trustees that they would be 
reviewing the Resource Manual with Ken Tashjy given there have been so many 
changes in ethics and open meeting laws.  He noted that this will be a dinner meeting. 
 
Trustee Forman arrived at this time. 
 

f)  Massachusetts Community College Trustee Association Meeting, June 21, 2010  
4-6PM (Verbal) President Hartleb noted that the MCCTA meeting will be held at 
Quinsigammond Community College on June 21, 2010.  All Trustees are invited, and 
typically the meetings consist of updates on what is going on at the State level and how 
Trustees can assist in promoting colleges.  Trustee Dulchinos noted that he had 
attended in the past, and it would be beneficial for Trustees to attend if they can.  
 

g)  Update on Allied Health and Technology Building (Verbal)    President Hartleb 
noted that he has received an unconfirmed report that the abutters have signed the 
agreement which was the last hurdle to getting title transferred.  He noted that Vice 
President Wolfe was trying to get confirmation, and he will provide an update at the June 
meeting. 
 

h)  June Board Dinner with Cindy Hideriotis, June 2, 2010, 6:30PM (Verbal) President 
Hartleb reminded the Trustees that they traditionally have an end of year dinner after the 
June meeting.  He noted that we have sent a letter to Cindy Hideriotis inviting her to join 
us, and in the past, recently retired Trustees were also invited.  Trustee Edwards asked 
if any Trustee would be interested in investigating a place to hold the dinner and get 
back to the Board.  Trustees Yeo and Greenwood agreed to find a couple of options and 
would get back to Cheryl Goodwin with the final decision.  Cheryl will email the board 
regarding the final location prior to the June meeting.   

 
NEW BUSINESS:  

1) Personnel Actions: 
1)  New Appointments:  ADM-2941-050510:  To approve one (1) new fulltime 

personnel action as listed in Addendum A.  On a Motion by Trustee Moynihan, 
seconded by Trustee Schindel, it was voted unanimously to approve the 
New Appointment. 
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2) MCCC/MTA Reappointments and Tenure:  ADM-2942-050510:  To approve 
sixty-six (66) personnel actions as listed in Addendum B.  On a Motion by 
Trustee Keenan, seconded by Trustee Edwards, it was voted unanimously 
to approve the MCCC/MTA Reappointments and Tenure. 
 

      
OTHER BUSINESS:  Trustee Edwards noted that in light of the costs of copying and distributing 
the Board of Trustee packets every month, he proposed that the Board begin receiving the 
Agenda and accompanying materials electronically beginning in June, 2010.  There was no 
discussion, and all Board members agreed to receive their information electronically. 
 
Trustee Alian distributed copies of the NECC Peace Poetry Book and encouraged everyone to 
attend the reading on May 7th.  He also distributed pamphlets from the Spring 2010 Writing 
Awards, Computer Science, Math and Engineering Awards and the Department of Behavioral 
Sciences awards.  Trustee Alian also acknowledged  Michelle Dean, NECC Dance Instructor 
and the great work she has done with students this year.   
 
Trustee Greenwood wanted to alert the Trustees to a recent article in the Lawrence Eagle 
Tribune regarding NECC student Reanne Malesky, who was chosen as the 2010 Coca Cola 
Bronze Scholar Award.  Malesky was a speaker at the recent Legislator’s breakfast at NECC, 
will graduate from NECC this Spring, and plans on attending UMass Amherst's Isenberg School 
of Management in the Fall. 
 
Trustee Forman also wanted to comment on the Legislator’s Breakfast in general.  He noted 
that he felt it was a great morning and welcomed the opportunity to meet the Legislators and get 
a sense of their thoughts and concerns regarding the budget outlook.   
 
President Hartleb agreed and also noted that NECC’s budget for FY11 will be brought before 
the Board of Trustees at the June meeting. 
 
ADJOURNMENT:  Being no other business, Chairman Edwards adjourned the meeting at 
5:50PM. 


