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NORTHERN ESSEX COMMUNITY COLLEGE BOARD OF TRUSTEES 
MINUTES OF MEETING (OFFICIAL) – April 7, 2010 

 
 

A meeting of the Northern Essex Community College Board of Trustees was held in the 
White Fund room at the Lawrence Campus at 5:00 p.m. 

 
PRESENT:  
 
Mr. Alain Ms. Greenwood 
Mr. Dulchinos Mr. Moynihan 
Mr. Edwards Mr. Rivera 
Mr. Forman Mr. Schindel 

Ms. Yeo 
  

ABSENT:  Ms. Estrella and Ms. Keenan     
 
ALSO PRESENT:  President Hartleb      
 
CALL TO ORDER: Chairman Edwards called the meeting to order at 5:02 p.m.  He then turned the 
meeting over to President Hartleb for the purpose of opening the nomination for Chairman of the Board 
of Trustees.  Trustee Moynihan nominated Trustee Edwards.  This nomination was seconded by 
Trustee Rivera.  Having no other nominations President Hartleb declared the nominations closed.  
Trustee Edwards was unanimously reelected Chairman of the Board.  Chairman Edwards then opened 
nominations for Vice Chair.  Trustee Rivera nominated Trustee Moynihan.  Trustee Greenwood 
seconded the nomination.  Having no other nominations Chairman Edwards closed the nominations.  
Trustee Moynihan was elected unanimously Vice Chair of the Board.  Chairman Edwards then opened 
nominations for Secretary to the Board.  Trustee Dulchinos nominated Trustee Greenwood.  Trustee 
Moynihan seconded the nomination.  Having no other nominations for Secretary Chairman Edwards 
closed nominations.  Trustee Greenwood was elected unanimously. 
 
APPROVAL OF MINUTES:  On a Motion by Trustee Dulchinos, seconded by Trustee Rivera, it 
was voted unanimously to approve the March 3, 2010 minutes as presented.   
 
CORRESPONDENCE:  There was no correspondence this month. 
 
UNFINISHED BUSINESS:  There was no unfinished business this month.   
  
EDUCATION REPORT:    
 
Sleep Technology Program - ADM-2932-040710 
Vice President Glenn introduced John Murray, Instructor in the Sleep Technology Program and 
Jackie Long-Goding, Dean of Health Professions.  Mr. Murray provided a brief background on 
the Sleep Technology program which started in 2005.  He noted that it is a Certificate program 
with graduates eligible to take the Certification test to become board certified in sleep medicine.  
Mr. Murray explained that Sleep Technology is an expanding field of medicine growing at a rate 
of 20% a year over last 5-8 yrs.   He also noted that there is an increase in entreprenurial 
private companies training people, but some studies are not being conducted by certified 
technicians. NECC was first to develop a program, and it was slow to catch on because of the 
industry high costs.  There are currently 20 programs in the country, and NECC will be 
graduating about 20 students a year.   
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Because there are demands for this type of program in other parts of state and country, NECC 
is looking at expanding the program and talking to other community colleges to see if there is 
partnership interest.  NECC secured $200K from a manufacturer of sleep equipment for a full 6-
bed sleep lab.  Expansion will be facilitated by a Hybrid program developed on industry needs.  
It will include an online didactic portion and lab classes at NECC on Saturdays as well as a 
clinical component at a sleep lab one night a week. NECC and the American Academy of Sleep 
medicine will form a partnership, and the next step is looking beyond the border of 
Massachusetts.  Jackie Long-Goding noted that the American Academy of Sleep Medicine is 
promoting NECC’s Hybrid program to their members and she notes that we are very excited to 
hopefully have a nationally recognized program at NECC.   

 
Trustee Forman asked if there are jobs out there for the 20 people that graduated.  Ms. Long-
Goding noted that all of the recent graduates were employed and for this year’s cohort, 5-6 
students have already been offered jobs.    She noted that NECC is mindful of oversaturation of 
the job market in the Merrimack Valley area, and that the national Hybrid program will bring 
much needed training to all parts of the country.  Trustee Edwards asked what is the average 
age of these students.  Mr. Murray noted that they tend to be older students many with 
bachelors and masters degrees who are being retrained.  .  

 
 

Update on Activities in Academic Affairs – ADM-2933-040710 
President Hartleb explained that given there are several new Trustees on the Board, Trustee 
Edwards suggested that each of the Vice Presidents provide an overview of their perspective 
area so that new Trustees would have a better idea of what each area is responsible for and the 
activities that take place with the area.   
 
Lane Glenn, Vice President of Academic Affairs provided the first report.  Vice President Glenn 
is responsible for approximately 49% of NECC’s total budget. He referred the Trustees to the 
Academic Affairs Organizational Chart included in the packets and provided a brief overview of 
the areas.  Academic Affairs is reorganizing, but currently includes six large divisions with areas 
such as academics, advising, placement services, adult basic education, contract training, etc.  
Vice President Glenn then reviewed the Academic Affairs Quiz with the Trustees providing 
fingertip statistics regarding NECC courses, students, etc. 
 
 
REPORT OF BOARD COMMITTEES: 
Trustee Edwards started the report by notifying the Board that Trustee Dulchinos was 
reappointed by the Governor for a second five year term.  He also took a moment to introduce 
NECC’s newest trustee, Mr. Lester Schindel, President and CEO of Holy Family Hospital.  
Trustee Edwards congratulated Trustee Dulchinos and welcomed Trustee Schindel. 
 
Audit and Finance Committee 
Trustee Dulchinos, Chair of the Audit and Finance Committee, reminded the Board from 
previous meetings that the college was in search of a new space to lease in Lawrence.  The 
North Andover Osgood Street location did not work out as planned and NECC worked in 
collaboration with DCAM to find a suitable property at a fair price.  The lowest bid was Riverwalk 
Properties.   He noted that anything over $1 Million requires Board of Trustee approval.  The 
total value of the lease is $3.1 Million over five years and the Audit and Finance committee 
recommends the contract for approval: 
 

AFC-10-07:  The Audit and Finance Committee recommends that the Board of Trustees 
approve a new contract for leased space at 360 Merrimack Street, Lawrence, MA.  The 
contract is for the period September 1, 2010 through August 31, 2015.  On a Motion by 
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Trustee Rivera, seconded by Trustee Moynihan, it was voted unanimously to 
approve the Lease for 360 Merrimack Street, Lawrence, MA for the period 
September 1, 2010 through August 31, 2015. 

  
REPORT OF ADMINISTRATION:   
President Hartleb spoke briefly about his attendance at the recent 21th annual Teaching 
Academic Survival Skills (TASS) conference and distributed the TASS program.  NECC 
sponsors this event every year which is directed at a niche of developmental faculty at 2 and 4 
year institutions.  David Kelly, Dean of Instructional Development is NECC’s prime organizer for 
this event, and over 190 people attended from across the United States and Canada.   Trustee 
Edwards noted that President Hartleb was this year’s keynote speaker, and he spoke about 
Northern Essex and our Achieving the Dream efforts. 
 
    

a) Update on Allied Health & Technology Building (Verbal)    President Hartleb reported 
that progress is going along very well. DCAM is working well with tenants and a master 
agreement is solidified.   President Hartleb and Vice President Wolfe continue to meet 
with Mayor Lantigua and DCAM.  As of the last meeting, DCAM indicated that they may 
start demolition in the fall with construction commencing in about a year.  President 
Hartleb noted that the Mayor would like to see construction start sooner, but 
understands the process and conditions of the work and continues to express strong 
support. 
 

b)  Reminder: RSVP for Legislative Breakfast on April 23, 2010 (Verbal)    President 
Hartleb reminded the Trustees of the April 23, 2010 Legislative Breakfast.  Two NECC 
students who have been directly impacted by our Achieving the Dream efforts will speak.  
He noted it is generally a very powerful morning and encouraged Trustees to attend. 

 
c)  Reminder: Retreat with Ken Tashjy on Wednesday May 12, 2010, 4-6PM, 

President’s Dining Room   (Verbal)   President Hartleb reminded Trustees of the May 
12th retreat to review the Massachusetts Trustee Resource Manual. 

 
d)  Commencement Invitation, Saturday, May 22, 2010, 11AM (Verbal) President 

Hartleb noted that Commencement will take place on Saturday, May 22th.  Formal 
invitations will be forthcoming.  President Hartleb also handed out a brief news release 
on this year’s Commencement Speaker, Dan Lyons, from Newsweek Magazine. 
 

e)  FY2011 Budget Outlook and Perspective View (Verbal) President Hartleb reported 
that we are waiting for the House Ways and Means Committee to publish their proposed 
budget, and we anticipate that it will be published next week.  We will then have a better 
idea of what we will be receiving.  
 

f)  Update on NEASC Self-Study (Verbal)    President Hartleb reminded Trustees that we 
are preparing for our 10 year review and NEASC site visit which will occur from October 
31, 2010 to November 3, 2010.  The Site Visit team has been selected.   Currently, over 
100 NECC faculty and staff have participated in drafting a 100 page self assessment of 
NECC in relation to the 11 standards.  The draft is currently on our website for 
community review and input.  The final assessment will be mailed to NEASC in August.  
President Hartleb reported we are well ahead of schedule, and when the team visits in 
the Fall, they will ask to meet with Trustees. 
 

g)  Introduction of Achieving the Dream Coach Jim Tschectelin and Data Facilitator 
Terri Manning (Verbal) President Hartleb introduced and recognized Jim Tschectelin 
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and Terri Manning of Achieving the Dream. 
 
Trustee Edwards also wanted to share a letter he received from Commissioner 
Freeland congratulating NECC on it’s successes over the last year despite the 
recession and deep budget cuts.  Trustee Edwards wanted to recognize President 
Hartleb for the fine work he is doing and personally commend him.   Trustee 
Moynihan also commended President Hartleb and asked that the letter from the 
Commissioner be placed in his personnel file recognizing his accomplishments.   All 
Board members agreed. 
 

NEW BUSINESS:  
a) Grants: 

1)  ADM-2934-040710:  To accept a grant award, if funded, totaling $12,000 from 
the Massachusetts Department of Elementary and Secondary Education:  
Capacity Building Career Pathways Grant for the period through June 30, 2010.   
On a Motion by Trustee Dulchinos, seconded by Trustee Greenwood, it was 
voted unanimously to accept the grant award. 

      
OTHER BUSINESS:  Trustee Edwards reminded Board members to take the State Ethics 
tutorial on-line if you haven’t already done so.  This will be helpful as we prepare for our visit 
from Ken Tashji in May.    
 
 
ADJOURNMENT:  Being no other business, Chairman Edwards adjourned the meeting at 
5:55PM. 


