
 Current Status of Team Reports 
 
Academic Affairs Communication Plan—The Academic Affairs Committee 

“Communication Plan” Team has followed through on and finalized all four of the 

recommendations it made to the Process Management Steering Committee in its Fall 

2005 report. These include; creating a suggested Academic Affairs Committee “proposal 

submission schedule”, updating contact distribution lists, implementing an electronic 

circulation strategy for approved information, and developing an efficient on-line 

proofreading strategy for review of updated content. 

Academic Affairs Evening Support Needs— 

•     Project Statement: To improve support for evening and weekend DCE faculty as 

measured by self-reported DCE satisfaction, improved retention of faculty and increased 

parity with existing faculty support during the day. 

•     All of the recommendations of the Team were approved by the Steering Committee.   

•     Dedicated space was approved for a staff assistant in Haverhill (E163) and Lawrence 

(L233-replaces L127) Franklin   Street and   (LA201) Amesbury Street. 

•     Two part-time positions were included in the FY07 Academic Affairs budget.  (Due 

to less than anticipated funding, the positions will be filled effective in late December or 

the beginning of January.) 

•     The outdated copier on Amesbury Street was replaced this summer. 

•     Two computers and a printer were installed in the faculty lounge (C312) in 

Haverhill. 

•     Two computers have been requested for each of the faculty lounges in Lawrence at 

Franklin Street (L108) and Amesbury Street (LA201).  Additionally, a printer/copier has 

been requested for LA201. 

•     A direct mail address to Secretarial Support has been established for faculty  

secretarialsupport@necc.mass.edu. 



•     Management and the Union Local worked out an agreement for Direct Deposit for 

DCE Payroll, effective in the Fall 06; and, effective in the Summer 06, DCE salaries 

were paid more frequently (notice was distributed). 

Assessment & Banner Integration—is complete. 

Banner Course Catalog Implementation—is complete.  

Banner NonCredit Course Numbers—The new system was implemented in 

January 2006. The Task Force is to reconvene in August 2006 to implement the system’s 

maintenance plan, to include deactivation of courses in Banner. 

College Readiness— The team developed a video that can viewed on our web site:  

http://www.necc.mass.edu/cpac/CPACHAV/CPACHAVERHILL.htm.  

At the bottom of the page under “New to NECC?” you may choose to see the video in three 

parts: 

• How to get started 

• What to expect in the classroom 

• NECC Student Success Page 

Computer Assessment—Through funds from our CITI grant we were able to 

purchase 200 copies of the assessment tool from our publisher.  We first asked for 

volunteers from across the college (employees) to take the test and give us feedback.  

Once we deliberated over the responses we then put together what we felt was an 

accurate testing instrument for our pilot population.  We set up several tests and advised 

students accordingly.  We are now tracking those students to measure their success over 

two semesters of sequential computer courses.  Once this is complete we hope to revisit 

the possibility of requiring a computer assessment module with the reading, writing and 

math components. 

In addition to our preliminary tests our CIS110 text books this semester include a disk 

(free to the student) that allows them to practice skills they learn in their text books.  This 

CD mirrors the assessment tool in terms of style and delivery of questions. We hope to 

have positive feedback from the students who are using the CD at the end of the 

semester.  This will assist us in determining the assessment tool we choose if we decide 



to incorporate an assessment for computer skills into our MAPS program. 

Document Management—Implementation of Document Management/Imaging Software: 

• The IT department has recommended a document management system to be 

purchased. When the system is purchased and software installed we will be able to 

move forward. 

• Planned Absence Forms are now handled by each department; there is no longer a 

need to keep a copy on file in HR. 

• It has been recommended by the IT department that we wait until the Document 

Management/Imaging software is installed before we develop electronic systems, to 

manage Overtime Sheets/Comp-time Forms, E-Mail/Banner/Novell/Telephone 

Account Applications and eventually a system to handle the applications/resume 

process. 

• We are continuing to research the Massachusetts Retention Laws with the support of 

the Administration Office and Legal Counsel. 

• A space study will be conducted after the next College-wide shredding. 

ESL Retention—An extensive survey of non-returning, dropped, and never-enrolled 

students revealed that personal factors such as health, job changes, and family issues as 

well as financial aid problems were the biggest factors affecting ESL student 

enrollments.   To help alleviate crowding on the morning shuttle, Mark Andrews worked 

with the Regional Transit Authority to schedule an early morning express bus from 

Lawrence to Haverhill. The schedule for evening classes was modified to include Friday 

evening and Saturday morning classes, allowing students to take more courses in a 

semester and advance more quickly through the ESL curriculum.  In addition, level 3 

courses were run in Haverhill to help alleviate the space crunch in Lawrence.  The 

minimum passing grade for an ESL was changed from D- to C- in an effort to ensure that 

students are well prepared for the next level.  In addition, a plan to increase tutoring 

support for ESL writing students was approved and will be implemented in Fall 2006.  A 

faculty manual was developed with all necessary forms and procedures, and the ESL 

website faculty resource page was updated.  Finally, more orientation activities for new, 

continuing, and transitioning ESL students were offered in cooperation with Student 



Activities, Career Planning and Development, and Advising and Counseling. 

Events Planning, Scheduling and Communication— 

• Phase 1—standardizing the scheduling process. Completed May ‘06. 

• Phase 2—updating of outdated Facilities put on hold, should be completed by FY 

2007. 

• Phase 3—coordination of information into Banner. Working with Jim Cotton and 

Jamie Desjardin. This part of the project is scheduled to be completed by December 

‘06 instead of September ’07. 

Expansion of Academic Support and Tutoring Services—In September 2005, 

the Academic Resource and Tutoring Center officially opened in C210 of the Spurk 

Building.   Staffing includes: a full time Coordinator, a part time Staff Assistant, and a 

team of 40 professional Learning Assistants and Peer Tutors. In addition, two full time 

faculty, with reassigned work time, facilitated tutoring for college level Math and 

Writing. A cornerstone of the Center was the new Walk-in College Writing Lab, which 

assists students in developing research papers and writing assignments across academic 

disciplines.  Other services provided included:  Individual and group tutoring for all 

college level courses; Assistance in Science and Graphic Design Labs; Study Groups; 

Academic Skills Workshops; and Tutor Training and Certification. 

The establishment of the new Center has greatly expanded the scope and genre of 

retention services available to students and faculty.  In these first two semesters of 

implementation, the Center has increased service capacity by more than 400%, with over 

3400 hours of tutoring services provided from Fall 2005 through June 2006. 

Freshman Seminar—The team has researched college seminar courses, particularly in New 

England, for the purpose of gathering information about the courses that have had a significant 

positive impact on retention & GPA. Based on those findings, the team has designed the College 

Success Seminar (CSS101), a three credit course. The course has been approved as a Special 

Topics course by the Academic Affairs Committee for Spring 2007. It has also been given the 

green light by the Steering Committee. The team will continue to meet this school year to 

coordinate the course, specify outcomes, find individuals to team teach the course on the 

Haverhill and Lawrence campuses, oversee the course, and set up methods of evaluating its 



success. 

Health Criteria Based Team—Faculty maintained constant admissions criteria for the 

fall 2007 admissions cycle, and the criteria packets were reformatted to present a more 

user-friendly interface. All admissions information is now available through the Division 

web page. The career ladder curriculum plan has been deferred while the nursing faculty 

engage in a revision of the associate degree and practical nursing curricula. 

Library Visioning—Working with students and faculty, the Library Process Management team 

completed a study of current space and technology in the Library during the Fall 2005 semester. 

As a result of data collected, the goal of the renovation project was to redesign/renovate the main 

floor of the Bentley Library to create an Information Commons to accommodate evolving 

information technologies in a flexible environment as well as to address current and future needs 

of the academic community.  

During the spring semester , the college developed an RFP seeking proposals from 

qualified architects/designers for the development of a concept/schematic design and 

space plan to develop a Library Information Commons on for the main floor of the 

Bentley Library at the Haverhill Campus. Proposals were received in late July and are in 

the process of being reviewed by the team. 

Merging Tracking Systems—The schedule for implementation needs to be changed 

as the Banner form creation was not completed in time due to the large Banner upgrade. 

In order to schedule the staff training, the Banner form needed to be in place. Now that 

we are past the July 1st implementation date, we may be able to look at January 1st. 

Even though Tracking Systems are not completely merged, the college learned a lot 

during the process management project and the non-credit HEIRS reporting piece went 

very smoothly this year. 

Program Outcomes and Assessment Group (POAG)—The work of the team was 

completed with the hiring of the Director for Program Review and Outcomes Assessment in the 

Fall of ‘05. Building on previous outcomes assessment work at the College, a Guide for 

Developing and Implementing a Program Outcomes Assessment Plan was developed and 

published in the Fall of 2005. 

To assist with and facilitate work on program reviews and outcomes assessment plans, a new 



position entitled Director of Academic Program Review and Assessment was created and filled in 

August of 2005. 

During the 2005-2006 academic year, five degree programs and one certificate program 

completed program reviews and developed learning outcomes.  Four other programs identified 

assessments already in place with respect to their outcomes.  Work on identifying and/or 

developing assessments as well as implementing these for selected outcomes is scheduled to 

proceed in the 2006-2007 academic year. 

Prerequisites and Proficiencies into Banner—All Prerequisites have been entered 

in Banner, including Assessment placements. Once the Banner upgrade to 7.3 is finished 

in mid-Fall 2006, MIS will test the Proficiencies in Banner Test and we will then work 

with the new Academic Administration to take appropriate next steps. 

Program Review—Seven (7) academic programs participated in Institutional Program 

Review during AY2005/2006.The calendar for program review was revised based on 

feedback from the program personnel who participated in the process this year. Programs  

of strength and areas where the programs could be improved; resource requests and 

Action Plans were completed and submitted to the appropriate academic dean for 

consideration during the budgeting process 

Security Team—Funding is being sought for the security system for Lawrence by Institutional 

Advancement 

Time & Attendance—Thirty (30) attendance recorders were provided with hands-on 

training in the month of June. From July 1—July 31 an additional 132 employees 

attended presentations on the new system. 86 individuals are registered to attend one of 

the remaining six (6) attendance presentations scheduled in the month of August. Total of 

people attending sessions or provided hands-on training from June through August is 

248. Only about 17 employees have not registered for one of the 14 sessions (I have sent 

two emails reminding them that it is mandatory) which means we have achieved about 

95% participation! 

The Non-credit (NC) Banner Pay ID payroll has been discontinued effective July 1st and 

individuals have been moved onto the Bi-weekly (BW) pay ID. We are all set to move to 

the new system effective with the week beginning September 3. 2006. 



 

 

 

 

 

 

 


