
Institutional Effectiveness Task Force 
 

MISSION STATEMENT 
 
 
 Institutional Effectiveness is a cyclical, ongoing process of continuous improvement.  It 
enables a college to plan, make informed decisions, and allocate resources by systematically 
collecting, assessing, and acting on data relative to how well the institution is achieving its mission 
and purposes.  An institution’s capability to assess its effectiveness and to act on that assessment, 
are crucial indicators of institutional quality, integral to meeting the standards for NEASC 
accreditation, individual program accreditations, and various reporting requirements.   
 

The essence and importance of establishing a culture of inquiry is that the process never 
ends.  It is ongoing and incremental, qualitative and quantitative, and over time, stands as the 
cornerstone that will enable this college to reach its highest potential as a learning centered 
college, focused on student success.   
 

In keeping with the above, the mission of the Northern Essex Community College 
Institutional Effectiveness Task Force has been to establish the initial framework for a long term 
plan to assess Institutional Effectiveness.  The overarching purpose of the Institutional 
Effectiveness plan is to foster student success through continuous evaluation and improvement 
across six main themes: access, quality, persistence, efficiency, diversity and culture/climate.  The 
Institutional Effectiveness Task Force envisions a three-year period of planning and development, 
which will engage all areas of the institution. 

 
The central focus of the planning process will be to develop the following key components 

of the Institutional Effectiveness model: 1) the design of a college-wide Institutional Effectiveness 
system; 2) the assessment of student learning outcomes; and 3) the implementation of the process 
for program development and review. 
 
I.  Design of a College-wide System for Institutional Effectiveness 
 

♦To ensure that the goals of the Institutional Effectiveness plan are consistent with the 
Core Values and Mission of the college; 

♦To develop an institutional system for the implementation of the IE plan (Institutional 
Effectiveness Cycle, attached); 

♦To identify core indicators of student success (Themes and Intended Outcomes for 
Institutional Effectiveness, attached); 

♦To design a system to measure outcomes for each indicator (Institutional Effectiveness 
Process, attached); 

♦To develop methods to assess outcomes and establish goals for improvement; 
♦To utilize existing models for assessment where appropriate; and 
♦To foster an institutional climate that will promote college-wide participation in planning, 

implementation, assessment, and continuous improvement. 
 
II. Student Learning Outcomes 
 

Over the next three years, the college will develop and implement a process to assess 
student learning outcomes at a minimum in the areas of writing, critical thinking, math and 
computer literacy.  A college-wide assessment will be undertaken to determine the extent to which 
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each student learning outcome is supported across the curriculum.  The model for assessing 
learning outcomes will include the following central objectives: 

 
♦To define proficiency outcomes in the areas of reading, writing, math and computer 

literacy; 
♦To ensure that the model for student learning outcomes is consistent with NEASC 

Standards; 
♦To develop procedures to assess learning outcomes across curricula; 
♦To cultivate faculty support and involvement in the outcomes assessment process; 
♦To support faculty in identifying existing learning outcome indicators that may be currently 

embedded within the curriculum; and 
♦To support faculty in modifying curriculum to enhance learning outcomes if indicated on 

initial assessment. 
 

III. Program Development and Review 
 

The current processes for program development and review will be reconsidered and 
revised as appropriate prior to implementation.  The goal is to review all programs over a five year 
period.  Policy and procedures for program development and review will embrace the key 
components of the Institutional Effectiveness Plan at the program level and will include the 
following goals as adopted in the college’s August 2000 Program Review Model: 

 
♦To establish qualitative and quantitative program assessment measures and indicators for 

further review;  
♦To develop specific strategies to assess the success of each program in achieving its 

objectives; and 
♦To provide an institutional program review process that is consistent with the NEASC 

standards for accreditation. 
 
 
 
Final --  FY 2004 
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