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SECTION DME: FROGRAM

L AUVCRERUTATION APPRUOYATLS CERTITICATION
A Lhacs the progeam have external {specialtzed) program matic acereditation?
Yen MC X

IF NO, skip to { (B

IF ¥YES, pleasa completa ilems 1 through & below,

1. What s fha namre ! tha grégrarsmal & sscreditatiar agensy?

2. What 5 e qurort acoseg tosion sialus ¢ the program™

A Whal date was Hie lasl accrednation status awarded?

4. Wt i Lhe antisipated date of the nest areraditatian action?

5. How often does tre pregram file an offical report with e accediiing agency¥

4. Where is 15 progeam currently in ing ey ew schedale fe g .yeardofa? yearcycle)®

=

What wee the strerging and weakngsses ol 1me pragram, as iden'iied by the
zooreditation agency dunng e last aceredilalon actioy?

FEESE AN TESEaAnse N IR Sred o L cilgban af Stassards.)
: by 1=

40

How has Ihe mrogeam beer revised o address e cigions of aeomrerdsabons®

Bl Fannin Paze 4 el I e 1
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Dainzsy darapenienl Frogmm Roeviow
B. [¥pgs the pengranm nave vxternad (speceadizod) programmniac abroval ar
vertification?
Tes ) Ao 5,
IF NQY, sklpto 1 {C)

IFYES. please complete lems 1 through 8 below.

1. What 5 the aameg 2! the programmatic approva; ar cetificatian agency?
2 What ic the currenl approva” or cecLkcalon statas o Lhe pragram™

3. Wenat date was e [as) appreval or cedif.nation slatus awarded?

4 What £ the anticioated dale of e rext apareval g So-bf 2a%ion acticn?
L.

How often does [he pagram Fle an o4 @l report with the spproving or cerfy ng agenzy™

a. Wymere is 1 program cormenily in ke revew echedule (e.g., yaar 3 of 8 7 e oyoia) ?

7 What were the st-englhs and wookresses of the aragram, 23 destfied by the approval or
catification agency during the last aporowval o~ ceriticzlion aclvity?

(Baze vour aosnonge o this @rea fo tha oifglion of Standangs.)

d How has the program heen revispad o address the citatior = of “edommafdalicra?

Bl Zannmu Pagc & 1214/2 040G
Bizddent Pgm Bvwk



SUSIESs MBS IErT EReDTan o e

i, 13 here a1 external aecvediting, cortifvinr, or approval orEanication selevact te
von T progiram from whieh yon are not earronily reoeiving averwdiiation, appeoval
or certifeeatiun?

Wes X Mo
1F NG, skip ta question Il
IF ¥YE%, pleaze complete items 1 through 3 below

1. What s ke name of thiz exlzrnal grgarizasion™

Association of Gollegiale Pusingss Schocis and Programs (ACHESR)

2. What siatus can your program repeive Tom this grganization?
Accraditation _ X Cerification__ Approval
3 Arg yau pignding te apply for acgreditation, cetication, or appraval from this

organizalicn?
Yes K —izlerding wexplare Mo

IF ND, please explain, and then go b question ),

IF ¥ES pleage complele items 4 through T below, then go o questlian 1l
4, Wy are yol intending b app y Tor sccredtation, earilication. ar aporoval?

Accrediboion was chtgined in 1993 and eropped in 2G04 due o budge? constra.n's

and the egrcern ha’ (Fere was no value o having Lhe aueraditaticon o1 th-s bre

Mio-neers of the Adwsory Commmittes have suggested that accreditatar, cou'd
arvide ceeciblity bo the prograr based o lhe raputalion of Lhe scerad] g asseoation,
I7weanks B appcal-y o new stude nts 2nd, iremefate. could ke a good recru ing iosl
orker adviscry covmilles ‘eedbzck inciades 1t acoreditalam s vewed as a plus by
e plovers wha recruil and e our sesenis ard, based on feedback from Teoully at ‘g.r-
vear Zoleges ingluging the Cirgdlor of Undargraduale Frogiams indbe Colege of
Kanagemen! at Uk ass cowell, by Fou-year sorcols of study B2 wh oh our siudents
la~ster,

The pragram ccordinstor plans bo slens one o the ACBSF conferences a5 a par of
researching the tyoes of pengfits that ke associa® on provices to members and Lhe
responsbtities natl the college would inour. < a 53 plars 1o mest with memeers of the
Board uf direetoss of [Me assos slion W discuss the value of the acc-eqilation as 1 applies
bz students entzring the college ard those thal graduate.

LT

Wnen ate you inkending 1o apply and why?

Depcrdent wpon the regearch resyids The earliest wokld De the A7 2003-00
academ s year The program coordmalor expecis o oo the regcarch goginnrg in e i
of 2207 and, the resalts of (e regeare™ should bg complsted in time for the budce:
proonss foe AY 20508,

Bill Semeim Fagc & | 251G
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Sueinnas Mlama oment Fritgram deviow

a. Arg shesg ary SpESig resaurc 26 you &t nead whes yo. ga thesiigh toe acored 1atics,
ceruficalicn or app-owal procase [Fat you 23 #al Sdr ey hiawed

ib1s unciear al s e i A0y S 0S rraaeioes Yol 96 teeded, Tee pragiar
coardiaator Imaked =l the rocredilation repsst from 19539 and it paralle:s ke e*fors that

a%e cur'ently undersay [or he program reviesy, [ ey specfic regources wil. be needed
ey wil be defined infhe find ngs of the esearch

¢ F.opge provide nfarmation abaut any additicnal questians, coscerns, ebo oo may Fave
Wit respecl [ waun irlenbor se apcly for poered labicn cemificalsnr, ar 3oprovs .

There aru ndne as [ns rme,

il annig Page 7 LZ271452005
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Buseess lanagamen Yronm Heview

IT.

MIBEION
The program’s mission statement 3 as fallows:

Tha Susiness Munagesenl Frogioem 15 sesndd 1 sroodnd Sasns f warking o7 @ waraly
af argaemzalars — puhide gnd privake, Sorpradi acd con-profl - by peaiding tfem uath genecal
imaragarmant skt rainng and Sowrsavaork Wit & Bmidcand concaniration in e feic of
BLSm0ss,

Describe the proeess thyoweh which freoly develnged the program missann.

Az noled it 1he Qulcome Assassimeal Fian (OAH ) see Appordic 3) e process usad o
deyvefop the program mission stalement was clearly cefnec in e G for Gewoiageg ond
tmptemenking & Sragrars Culcdinaes Assassmont Fian (Gorde) prowvded by e Cffice of Academic
Progra Review and Assessment {OAPRAY. Stzring wiva the curreri Massio Statenicnl of e
Eusiness Managerent Pragram, we asked e quesions, what (i3 be ng doneg), “or whom [the
paricpaats, sakahelders), how fthe metheds or services), anc why (purpose). Tha process
team, working wiln 1he Bursiness Pragrams Sdvy sory Camenilbes, cominugd discussung wnlil
gveryone agreed that the rrission stateren? answered all four questors, W alse used the
checklistin the Sode ieonsac hat e nusson statement was effectivg, and thal it clearly
dahir-ad She ression of the program

Preseribe how the program™s mission statement is conyictenl with, or aligns with, the
mission of the Colleoy,

Tne program's m=s'gn slatement ellesds or Aligns vl NCCCs measor n that ire
Business Managemonl Program 5@ high quaity aguesbanal program, which provides 3
omarenansive seb of management 5% 1= and caursewbdns required by employes 1a 8 olers n
broad range of topics lnal wall cahanes (e student's abil ty 2 conirbate fa the gocial, cultueal and
eoonarms e of e reg on. Exarples of managemant skiils erphasized 0 the Business
Managemert program are ‘eadership, cganizalon ond planmung, oooperatan and kearwaork,
cormigvcaton, and desigion.making  WAth lhesa ckills sludents conlribute b the workolase s
their ability to schedule werk Far cmiprayees, marage inentsy of malenas, comeuHoate with
workars and Managers, and sLpEnise emp ayees

Bil: Zammint Fage 4 120142006
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[Bisioesy danoeeil Fragmn Beviow

i Describe hew this progracn favifitates the accom pifsknent of the College's missine
and gare valacs.

e mrssion of ke Susaess arageTent program and the colgge come 1GgRIner in the
cecicalica and comn:lrert to educaticnal exce lerce. We work win e sludanls o iaelp tkem
oot sel and aclhreve [Mesr goals. Exampies of how e dusneas Maragemen: Frogram
facililaizs the eccomplishment of MECC s core valugs mndlada,

1. Dlversity: Course cortent sresses he gizka’ porspedtive and appredation of ather culuies it
whiclh businesses ope-ase, The diverse backgrouncs ard shill 5815 of 1~e faguily provde sticernis
Yalh firgd-hang knowledge of how bBusir esses embrace diversity.

2. Bludent Suceess TRrcagh ative l8atning and auality instnichizn, sludents gain knowdedge and
Jndegrstanding afwhatit lakes 1o be successfal in e ousiness world. They are ab’c o develop
1ne a5l sel aeeded i ach ove Sucoess in the Sassraa and nthe workolace

3  Partnerchip: Warking wilh the Career Flanring cenler or-campus, cooperative aarnmng and
in‘ernsh ps are encouraged a oblairoed of sludonls B2 g ve iem a real life evperance n the
busiress waorld, Far exaTple, sludents are encoucaged 1o pa-.cipate ‘n THe VWalt Disrey World
Colege pragram o reoeive orsd 1er Iheir coop cxpeience an rougs ccllege classes taken an
sibe b WO, Cwaeral’, the experiential leaning process provides slacents with an opp ariunity 1o
Bxar e cafeer choises and dovelon nebwes ke for fulune cancuors.

Tl: Xannin Fape ¥ 2150006
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Sgioess vlamaeerres! Poossonns ey
L 3

M.

hY

[METITUTIONAL XA TATEGIC PLAY

Ieseribe hosw this progreon satisfies or 35 censistent with one or more of the
Callepe’s imetilaticnal goals as delined in the [nstitntional Strategic Flaa.

Ag nated o the SAF (=ee Appendix 31 ke procass team loaked at the Siratog e Jian o
insure 1nat the Business Managemont Program sabsled oris consister] w Ik ane or mora of the
Cullege's natituhonzl goals As defined in e Instituaor af Stralecic Flar, Specilely. with
respact fo Canng Collega, the faculky mevbers of 1Fe Busingss Deparment work Jogetner o
mzura [Nal studerts who gracuate from the program are coorpped wilh Bhe skills (SUsh a3
ciralegic and lachdak planning. account . eamrmkctk ard coapersl oh) needed o both enter irlo
g carirbute t3 e economy ST tne regior and Lo e arger world. Furlber wich respest i
Strdent Learming Oulearsdcs, 1he Cincsi-res asse55 mens 12am has warkee o ideniity liese
G ke es and b make plars to assess them,

Treseribe how significant medification of this propram would tmpact ether programs
at NECL,

The Business sManacement Fregram obil-zes cffcnngs of other deparments 1o complele
s pnculum Tequirenterts  Also, students of oimer programs, for cedrrple assauntbng e
Qrapnic design, 2ne requirad o take BEENCESE courses in osder to comp ete their cernolue
cecwaeits  Sigrif zant meaifications mthe Rosiness Marnagement progran wouls Fave an
smpact on clher programs and cepa-dments al NECC, For exampie 1 argrequisites o
segJencic g of Sourses wang enanged for the Ausiness Manacement oreg-am, b wou'd requite
si:dznts of glier programs 16 have b take mone cou'sos of change ther schedglag to
accommeédats e changes. [Tthe Busingss Managemsen! program decided to drop or change ho
neraber of credits in “he prograrm then sedvice depa-liments (kg Psyahalegy. Socioagy, Se.ence,
Matk, el could b rrpacied

Bill Zanzami Mage 17 1204720405
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Fisiress Mol el Pregramn e lew

1%,

A

PROGRAN FLHICTES AND PROCEDURES

Lasi aoay specific program pobieaes and provedares, und tomment pe the raticnale
for any differences Fram lastitutioos policies snd procedures,

(Frograms may need o develon spacho pohsos and arocadunes rgialed o the day-to-day
cperation af the =pecic program fe.q., o mesi accreditzban staadands, (2 gzipblish the
parpmeatars for einizal QeSS axgeiences) Ahen thore ol SESCHRE proQam paices and
prosedyrgs [Adse achicied and procegures showid ba consislent wilh ihsee af the inshitufinn
frifprances BRlwenn QrOQramaSpesfic Baicies Qe NERLRsaal pobes Show't & cesenbod
vl Wi conlext of the program.)

There are no program policies andics procecyres tnal are ciffzrent from 15e ir sk hongl
pal zics and progedurcs of the collcge. The pelicios of the Buesiness Managersenl Program are
consisient with ase of the callege.

Beseribe the mechanism used to assure thad oll sindenis in the program receive
copies ol current program-specific policies and procedwores, relevant infirmation
alvant the pregram, and infornuasion about the insliutional policics and proceduares.

Studeniz ara kept cur-ent of chances to the pragrary thaugh the siandard college vrad-a
(e, Acodema Catalsg, Acadam e Advising Hancbook, asd the WECC webs:le] Studealsinire
Buz nezc Manage Tent program are assigned by the Advising Center 1 gither 30 advizing 2onier
s1aff reember ar 8 820y mamcar e the Bus ness depatewesl e acvising, Durirg th.s advis:ng
ses55i0n the studen? is updated on any new course oflenings andior charges 12 Lhe Hus ness
arag-asr. Mot al skude- s n ke Busness Management pregram are 2ssigned a fzouly mamber
due tz the limited number of T2ty o whom they can be assigned, wihicn gre full-hme Taculty, it
wiule su preferadle 19 have o Lsloder s of Lo Business Managemens program be assigned a
facuily member for advising berause this wouid assure that siudents rece ve the mcsl cuncnt
sntorreabar, {See atle enlilled 2-Year-Colege Fudents Rarely Dvo Advsors Study Shows., in
feg 1210805 Chroncle of Higner Educalion  The shiclz suppors that students in 2-y20r colieges
ideer nfwed faezu'ly membeers a5 the best =ource of acad e & adwsing.)

Descrilre how the program defines ¥*student success,”

(For axgmgne, i the program facditates siedon fransies, and slodenls do indead fransler, doas
inis meel e pragram's definition of Rucceszg?

Deztriba the program's policras, procedures and practices refafed io sfudent success,

Sl.dert Surce=: i defned by tha praficiancy and knowadge sivdents ca.n by
comp et g the “2arring 2uicomes and oliactives (refer 1 ne Curnculur, ! Comp oeacies Map -
the CaP-Z2ppendiz 2) of B o pregram, which are suppcnted by tne conlen of the curricc o=, Toe
fanuley of e Auasingss Management Frogram provides Jual tv inslrocbae [or eack, ard ey
course, nsunng that students are gwen the besi chanza for succass.

Sludent Succass coUd ales be measured by studonts’ readiness for ormpleymcent, atich
s dents olan through the comalet'zn of the nregeam requirements. Sludenis prepare
e aekies Tor er Oy =t A Gt S Pa0wdl -, Co-gaerative cduealas, atem shins, and
Sxperenta leamning. Anectsia. data from ecployes 'nthe loca area corfirms that sludents
Trors the MECE Butingss NManageman: pragram are excellent emplcyees.

Ir, jerens of fellew-up dala, Wngte s e nformat:an 343 aole a5 Lg bewe, Thers s
however, 8 survey of graduatzs cong every year fnrcign Imslibutionzl Researcn Becauses (ki g
a it -mde 2uneey, ey & small rorbar of siocenlt arg durveyed Far each program.
Eowever, the most ~ecent survey resuls, wirizh were fooused on the gracuales of 2005 ndcate
thzl of the 24 graduates from the Busiress Managemen® program_ who returned the survey,
100 were arrpicred.

Thll Fannim Pape -1 (e ETPIH
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Business Management Program Review

SECTION TWO: STUDENTS

A,

PROGRAM DEMAND, COMPLETION, AND RETENTION

Discuss how the program obiains data concerning student demand for the program.

(Soa completed Chart 1 in Appandix 1) Discuss how the dala v Chart T was analyred and
iderpreded.

Data obtained for the anakysis of the Business Management program was provided by
Tom Fallon, Dean of Information Technology and Institutional Research and Planning. Total
enrolimant in the program over a three-year paried ending in AY 2006/07 averaged 288, Tolal
enrolimant for the program was 284, 289, and 280 for AY 2003-04, 2004-05, and 2005-06
respectively.

Total enrollment aver the three-year pencd shows a roughly 5% decline. Due to the small
amount of data that is being analyzed in tarms of the number of years, any conclusions with
respect lo a possible “trend” cannol be made at this fime. However, the aumbers will be walched
over the next several yaars, The number of studants ‘néw to the program’ has been consistent
owver this tima period, and averages 140 studanls pas year

Even though there has been & consistent number of new students enroling in the program,
{he program could, neveriheless, benefit from increasing outreach efforts, for example (o area
high schools. This effort would require additional full-time faculty because full-time facuity would
be able io devole lime and effort to Insure consistency and quality of information delivery.

Discuss student program completion and transfer,
(See compieled Chart 2A in Appendix 1)

{Tf there are fwo or move conseculive vears in which thera are fve {5) or fewer graduales from the
program, describe the analysis conduched by facully lo determing the raason for this number of
graduvales. Include the action plan the facully developed and implemented. Comment on the
effectveness of the aclion pian.)

Thie complaton andior graduatson rate averaged 31 students during tha three-year
period, Graduaies for the program are 26, 42, and 24 for AY 2003-04, 2004-05, and 2005-06, Of
ihe 264 students that were enrolled in the 2003-04 academic year, slightly more than 10%
transfesred o a four-year college prior lo graduation. Like graduation, this is a positive coliege
outcome as students decided 1o continua their education to the Bachelor's degree level,

Deseribe the demographic characteristics of students enrolled in program.
(See completed Chart 3 in Appendix 1)

The demographic characieristics of the program appear o be fairy conslant over the
three-vear perod; minofity composition was 215% in AY2003-04, 25% in AY2004-05, and 22% in
AY2005-08, The percentage of females is slighlly higher than males during this periad. Cwerall
percentage of minastias in the collage this past vear was 27% inclusive of the General Studies
ESL (GS-ESL) student poputation. If those students are excluded, then the percenlage of
minarites in he college this past year was 22%. Using this figure, the Business Management
program's percentage of minodties figure is exactly the college averago.

Bill Zannini Page 12 12/14/2006
BizMgnt Pgm RvwiK



-

Business Management Program Review

.

Discuss student retention and positive college outcomes by student demographics.
(Sae compleled Chart 28 in Appendix 1.)

1. Describe ihe program policles, procedures, and practices that are in place relaled io
studen! relention. Discuss how are they implemented? Comment on their effectiveness.

Policies, procedures, and practoes for student retention ane driven by the academic
policies of tha college; there are no spacific policies within the Business Managemant program,
Program refentian during the three-year period was conststant al roughly 41%; the
retantion raka for the same penod was consistent al 43% (excluding GS-EBL). Posithve college
oulcome was similarly consistant during the three-yaar pariod for the Business Managoemant
program af roughly 63%; comparable collage rates were approximalely 70% (again, excluding
GE-ESL).

2. is there svidence thal any segment of the student population has a higher atintion rate
from this program? If 3o, what action has the program taken Io address this
phanomenon?

Females have a higher netantion and positive collage oulcome than the males. Tho
percentages for females have increased duding the three year period from 43% 1o 46% for
retention and 85% o 70% for positive collage outcome, The male retention percentage has
decined from 41% bo 33% and positive coliege oulcome has declined from B0% to 57% during
this period. .

With respect to majorily versus minadty status, students wilh majorily status have a higher
retention and positive coBege outcome than ihe students of menority status. The percenlages for
‘majority’ have been consistent during the three year period at 43% for retention and roughly 67%
for positive college oulcome. The "minority’ retention perceniage has been about 33% and the
positive collage outcome has bean roughly 53% during this period.

Tha program has nol taken any action o address the somewhal highar atirtion rate of males
and minodties. Ona possible explanation for the lower retention and posilive college culcoms
rates for minorities is inadequate English language preparation. This possibifity needs
investigation. If supported, this could ba addressed by requiring that English Composition | and
Compositlon || courses are taken earfier in the academic sequence o insure that minority
studenis have adequale English language preparation for certain business courses that have
extensive writhen and oral communication componants (Also, see discussion in Section 3 [B]).

With respect o males specifically, it could ba their ‘work’ schedules that prevent males from
continuing with their education, This possibility, identified after numanous discussions with mala
students, could be investigaled via a survey, If the hypothesis that work schadules interfene with
college success for males is supported, courses such as the College Success Seminar and
Career Success could be offered for all studants.

Bill Zannini Page |13 1271472006
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Bpsipess Sanagemes: Pregiam Koviens

SECTION THREE: CLHRICLTLM

i CONTENT, ORCANIZATTON, AND BEVELOPMENT PRIMESSES

A Beseribe the cunciculum.,
COURSE
Numbar __ HName . Froficiancy
ACCAD? Iitreductorny Arrounting | DOSC reading &
wannine
ACcioa Jnlrogietory Accoualing i
BUST5T intrpduction io Augingss  Do5e reading &
WrChnad)
Sus2 i Bubimess Lo Gasic raading
IS Compirter Anplioziions
e e T Bari; reading &
EMETUT Cnglish Composise | wenlng
FNE1A2 Crghah Ogmapositizn o
201 Hirzivasy Financo
METZO0 Frinciies af Management Eﬁ;{fﬁm ading &
e : Zase reachng &
o ! )
METZI0 Fanspies of Mareting vty -
FPEYTIT infreduchon fo Prpsholegy ﬁ.:ﬁ;’l:areamﬁg &
SOC101 Inlodachon (9 Sacislagy Dot reading &

B2l Fancic

Elaciives

Fering

Busiiiess Clociives /R
CredEirs)

Comminicalions Eleciive
I3 2reoits)

Ecanomics St (F
crechitsl

Liadf Eloctves (73 oregits]

Toience Eleciive 34
credilsf

Freg BElzglive (3 crndilz]

Fage 11

Riahdznt Pem Ravwk

Fr:rm:rpu‘s i{a

ACCar

ENGIOS

ENGIM

ACCTOE

Recommandalians /

__Aeguiraimnents

RLISTaz

COATT T or SOMTI2
ES020 ar ECO202

MATT 2] ar akai'

ULA72006



Fisess Moamsremen: Srogron Boview

I

Iiseuss ew the eorricudin s a0 organieed, segueatict series of yourses thar
progress Irum simple to comples Jearng.

1iwe program contairs a dreerse st of conisnt coussex that piovige @ skill zetwrich is

whiled by e mpioyers of ihe program's graduates. The Aceoyiating a-c =rglsh courses are
sequerll. 35 we'l as the Malkermatics covrses However, T bl courgss can he dzken sl any
| e during the students errglimand af ke ecflege  Onze stedgnts mest Reading ant Wiitierg
prahuicray requirements, Lhey can Sk the pus.ness coussex and cleclvis at fhe s d ecmeticn.
Th'a lack of sirct sequencng could Be a reasan o ke 2regrars complefior. rales ko irnariles
ard rmates  As eoled earlier, ona possiole problen o nzdequate Baglise language preparaken.
If siLderis havert take English Gamaoosificn 3 j=nd, 17 sare cases English Casmposition |1 they
rrary D cvenwhelmed by the wiitiey 7 e ausiness coursas, ard may ind the couraes o Ficlt tc
comp'ele vith a good grade,

Sl dents in e Brsness Management progeam shoud be encouraged by e Advising
L enier 10 1ake Engish Soma Lin e Frleshman year. They should alsa be encouraged 1o 13ke
Ialroduchic ~ ta Business before Laking the ciher busicess coursos (ue., Marketing, Manzgemanl
arlLaw} We shouid sonsder mak ng this a pre-regqus Lo f2f these coLrses Decaude 1is he
founralaon for all the business courses and provides an davarvitw o e vaiges busines: lopics
thal &8 expodarded upon o later courzes

Describe the enrriculum development, revicw and revizion processes used by the
prowran to assurc that the curriculum meet the needs of stndents and graduates.
include discussion of the mechanisms that allow inpat into these processes rom (1)
gmplnyers of program praduates antl {23 schools to which students transfer (ir
applicatile).

Currizulum develosment, review and revisiony are 9°g0ing processes of [he prografr
Tre program caong inatar seeks inpul fries ke diverse paou'ation of ksl udlars thal trach [Re
mugicess courses . inciudir g agjonct faculy  The majs-ly @ Ine instnockors wark in the Dus ness
fed ard are able 13 peovige inpa? as b charges nthe si.l sl nzedéd o errplyymert Kiawy
natruchees are teaching al alaer caramunity 2ot eges or at Tous-year scroals of study. They
prowide input based o e changas in curnculy m andior course conlend at ks respeclve
genndls,

The advisary samm thes, which inc.udurs employers o' progras graduates and
represertatives of facrt-yeas schoo's 10 whizh studers lransier, mas reviewes the curnizulem
reviaw and changes 2@ beirg mads to imorove the corbent of the courses based en the'r
sugueshars zod feedback We ane also working with Udtass Loweall to insure that our Bus woss
M anagement curretulam rreets their -equiremanls.

Now dees the curriculum contrilate b the student accomplishing the insiitutional
s beomesT

Rafar b Ime Curseuarn f Carpetencies Mason the DAF Appendin 3. Thas -mad cledcy £hGWs
Pows Ehe prodg am cusigulum sugports slugeats attairment o* 1e agbtubcr al leanring cobcomes.

Bl“ ?-ETI.I'“!'I'I ?HEE | j 1 llr.l."-l-.'?u‘ﬂlﬁ
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Ivsicess Mlanagenzent Frograr Baviow

b Yow dees the curriculum conirihats to the student weenmplishing the pragram
specific outeoaies?

Rfon o (ne Curroi'umd Competens.es Mag inthe OaP Adpends 3 This map cleary shows
Apw ine program cimselum suppors students' aflzinrert of tha program EpCIfic leatning
p IR e H=oh

Mee car ne done ta hels kasness stucenls accomphsh progranm scecdic oulsimes Far
prample, the suirleulum Cold offer adva e coyrses ir. E-lreprencurship, 25 well as coarses
such a8 Career Sucoess, ey 10 M3naca Yo ur career.

Bii] Farsmi Paye it 121253000
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s mess Rlanaseiaent Program Roeview

SECTION POUR:D PROGRAN BESOURCES

i

A,

FACLATY

1iseuss the numher of fucelly assisned to the program with respeet o its adequacy
tn complete s activities associaled with matnkaining g high-qealily educational
QIFIRE I T,

(Gee rampietad Chard 4 in Appoads 1.}
Tre prograrn dees not ald specialized acoinoitation or approval &t this time Mot Apphcstle

[.ring &% FC04-00 and 2005-06 Ueee were iwo ol tme faculy leaching business
couseas indhe program. One ndiyidual was the prograT coord.nator and De olber fos-time
fcully Was in the accounting daparbmerl Aside from e Wl fies faculy course 1cad, all
bLsiness courses wore taught oy adjl et famuity or fal-lme ‘aculty from athar Cenaddmaats i
& college. Curing AY 2006-07 2nolher full-ime fac slly smenrbe was added to the program;
however the course lagd e fall 'y far shis tisg fll-tirme faoaty memeer was maindy oo ses in
winer degatnents, Gurrestiy, shere are thieen DCE facully rmwrriges, free of whomn are alge
Iyi-tima faculty at the caleqe, Tre pragiam re-es beavily upen the ad unct Taou’ly o teach avesy
HeMeEher, 1z ding e summe - semeasier

Ful-time faduly prowdes conbinlety and consisigncy ir deliverirg the contect of ke
eourses, LOE (or pard Tre) fFaoully do nnt atways beach the soimee Slarges o6 every Serester
Full- me faculty could alsa cuolnzule b fhe deveapment of ngw courses “hai are reeded by e
slodents g d the colege 25 wall as working on the varion s orocess ieams. Promosion of courses

nd working with lhe preg-arm coord maics 10 impreye the course oferngs 2nd program qua.ly
winld Flso be an excel ert use af full-fme Facully.

Indicute the pereentage of faculty that are full-time, as well as the percentage of
credit hours taughl by Tull-lime faculty.

(Gep Shad bm Appendix 1)

Tne parrenlages of fzoutly thal were Tell-ume tor Sprsng Z036, fall 2005 and spring 2007
ae 16.7, 18.75, and 18,75 resoecteely  Nationally the most recer| data or percentage of fu -
e facwlty @ puilin 2 -year degrae granbng nstfubons ndicates that it -5 38.5 (from MCZ5' rrast
recenl y publisted Digest of Covcaiingal Sfansics). |afhis comparisan, Lhe percentane of ful
sme fasalty in e Busness Manzgement program s aboul Katf the azlana. percentage

The percentages o ured T Rokrs tawget by falliive faculby in thoge semestors were 26.3,
21.7. a~d 25,

Biil Asrnit fagc 1T 1201420064
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Chaginmes Masagerient Peograr Res jow

.

Discuss how the pereentage of fulb-tme felly, both in jerms ol numbers and credit
hours tauphl, impacts the program.

(Zpg Shar Sin Apnendiz i)

hart 5 shawe that the fwmbsr ef full-Erae *facully ard sha nuetder of credit hours koy
teach is extremely Itnm ¢ the Busness Alaragemest grograt. Approximately threo cul of svery
‘nur credd Fours are taught by DUE B2cidy. The ack of full-lme facully reduces the zvarability of
Iagylty s advise sudonts 1 e Bus ness Managemenl orogram; L also ceduces the sbility of Ihe
deparimert *o engage in orogram and carn:.ala aralysis and deverapment ard. lasky i reduces
srie gilily of the deparment 1o reel the needs of the &6 BQe 1N Compketing the astessmert of e
program and line &0l er pan thal the anog-am has developed

Fur cach Tacuity member, document their eredentials and professivmal activities,
Ceooies of Chard 8 i- Aopoad 1 are somplated far gach faculty memoer [full, part-time. or NCE]

Doseribe and summatize the credentials and the activities of program fculty with
respect (o mainmining their status as content cxperts and remaining ewrrent in lheor
feld of expertise

&l “asulty membors. dwi-tise ard adjency, 549y ComeENTin the businas:s by
parlic;patieg n confinuing edvcafion aclwviles, workstoos ! seminges, Sorfgrences and oiher
prafessiora cevelcpment activities. Forexaple, several of the program Tacully have attenderd
wizh Camp at MEEC pnd have developed e ag ceurses. either n byboid ¢rintegraied madels.
A large rurber al prog-am fzcully are & '1ner ubl-time or part-bime f250 1y b other celleges ard
toke advantage of professional deve nomenl spar sared or provided by Lhe ragpeclve coleges

Picgramn Facully are membess of busingss Assodialons BUCh as Massachusels and Mew
vark Bar Associator, Massachusebs Association of Reallors, MH /T Doret Mareting
Aceocialion AvTercar Prodocla- and |wentary Control Saciely, National Busingss Sdusalors
Asscciation, Amerson Manageengn! Associaltn, and (RE Saciety for Harman Kessunoes
Wanagarsent, Many [@Ecalty mernbars 8% have 2xbensive eRpenancs in the Teld af ousiess
meked ng @5 purckasing agents, IkEirers, manclatlanng engineers, research anc develcpment
ENgineers, tudltdy nspestors, and RircEeonRIrs

Megrees held by faculy members indlude ane detiorate i- ecloaitn. ore wliris Dacior,
&'ght mastess v b siness acministration and four masters’ degrees. At degree-granling 2 year
pLbz nstbutiors, the pacentage of full-ire Reully wch M asters’ degrees and apove s 85 2%
ifrom WCES mos? recently published Unes! of Educalonal Slakskos) Al NECS, 107% of the
futl-brees faculty of 1he Busingss Managemeant pregram have a Masters .n Busmess Admaniztralicn
cegree. Malional average of part-time fazulty with Masters' degrees oed shoue 's B4.B3% [from
NZES most recently oubi shed [Digsst of Educahanal Slaksties). At MECC. 2% of the part-timé
fazulty ir 1the Busmess Managerrent progrars haes 3 masters degroc ar above The edozahan
creceabals of the Business Maragomanl program supoest theic quaditicalions as exaellent
ingicclars.

Bl Zacning Fapge 18 [2¢i 472004
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Eiginees Wanagorent Program Aoviow

I1. O RS ROONES AND LABORATORIES

Discuss wirether the propram has elassraems and tboraternies ef sofficient quaaty and
quantity 1o provide an enviroament eonducive to effective teaching and learniag,
{How dig! Yea crograr codrdivatcsaowily meka this Gecision?)

There is a suficierl guaraty of clagemems; the quality of the clatsrams in the Spard
ruilding could o inproved  Seversl smart classreams ava 2oy Compuebers and the internet
connreglom is nat always rel able, A'sa, e tables ang Chairs e some classoams 3o alzw for
access Lo e winte boards ar ko the sludens; and the layeu o1 e classicoms 'wn’ the snstnuclaor
Dokine 1he fesk and da nat allge for Swdents B make presentaiizns Al the fronta” the clazs.

Classrotm qua’ by 15 neing acdressed by the "Sputk Rardvaien’ commiltes; however, tRe
ingut from fazulty, esoecialy the busress Cegarren, is orfoa’ (o insaricrg that thi classrosms
meel the noeds ef the program  In{nis regarnd the soondinatae of e Bugness Management
pragram is currenlly a memoe- o iug cam-viliee,

115, INSTRUCTIONAL TECHNOLOGY

Describe the instruclional techrology required to suppert the program’s vurnculums
plan. Discuss whether the carcent instruciional technalogy is of sufficient guatity and

quantity to provide an environment condugive lo cffeetive teaching and learning,
(How cid e progrant caordmaiaiaciy make this decision?]

&5 slated previausgly, The nstnielonzl technolegy in $he classnon s Sald be mproved
The recessacy technology 15 Tissing 0 several slatsicams; and, in Classrgoms where there is
technaiagy, seme of fne mesl bage nocds [ &, DD piayer with sounc) are not there. The
Corputess are very slow znd aonass io the intemel i sorwhimes ber miss” The majorily of
Instrosior makzr ais being predeced by tie pablishers of the bext books s C0 andicr Imernegt-
based. Sluderts aqse being asked lo be comauter Fuent” anc pes. the equipmeart that fe
MALUCLGrs Use it not up-to-date. 7S assessment was rade by 1he full-tire ard DOE facu'ty
teaching m a [@rge nember of ciasarams 'na'laf the buld ngs ard providing ‘eedbach o the
prog-am sgordinator

Felated @ insrucional technology tnere is a naed o -mgroye the 1echnaagy ir the
cifizes aswell Computers arc otd god often-time ou; af date wiln respect 1o operalng system
saltwars 8% well 25 sl access to the Interngt. Computer access far pad. bme fac by is Lmited.

TV.  LIBRARY AND RELATED LTARNING RESOURCES

1geuss whether the program has access to library and related iearning resources
adequate ta support the curriculum plan and to provide an environment conducive to
cffective teaching and learning,

frigw gizes the program wye the fbvdsy and relaled isaming resoarses i fhe dnpiementahon of
the currizwivrn plan? Doscnbe the process used by o progeam to Jdeterming the adequacy of
tbrary aod refalea fearning resources.]

The ab=ary is 8 uiefil resaurge for the stedents. 1t proyw des a vasety ol matedals for the
busir2ss stugents Anc ine access o scarch & Qines o research "s adequate 170 hbrang slafhs
wery helpiil a-d they pravide stuZents wiln ass'sance, fram chentalea of materials 1o research
for projuct papers. Afer discussons with and recer ag ieed pzzk from advisony comemibie
moreae s, 1 was conc uded thal A may oo of benefl 1 busiress studenls if Wa horary Was
crganized in sush @ way that irefe wAas a business section Lhal catered 1o b siness shodents
speciFoaly. Sne Lorary s2aff member could Be dramed 09 Do 13 SR (Ne various Search engi-es
for Business reseasch and ad stucetls i palbng fegether papsrs.

Bill Fansing Page 19 124142000
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Basicess Manazoent Program 2oy

v, FINANCIAL RESOURCES

1¥scuss whether the program’s Booovial tesenress are scequalr for tue progran be
achieve ils stated mission.

tHowr daes e program coriinalondacuily pamioicall in Coveiening the programiopanment
budgar” How fees e pragram soardelaterfecpily parizpate i oveiualing the adequasy of e
oidqe! 1o support affochyve feaching and learning £

The program coardimetes is provided a oudhel rom the Assistant Dean at Ihe E2g-nhirg
of the academic year Evaluat'on of the adoguasy of she budget is thawegh a conversalon win
the Assiglant Dean: awy ¢hanges that ame resded havy (2 Be justifizd

If fimancial reseu <cog ranslate ints maone ull-ire facu by ther e resou oS are
wnadequat for the pragram. Th's has been stned ir several oiner sections of the pragram
toyiew. Bosic needs of *ka depatment such as copy ng and conferences are cove-ol, bul mo-e
rAn ba dare wilh ‘o ldime fasuley, which would require more budget and -csauvrces

The b dget for the basiness doparlewnt wa2s tess than 3% ef the division base budget for
AY P05 0F, Mailf ofice £ graphics (MGG was rougnly 10% of P civision MOG oudgel.
Cwverzll, the Butdget far the business deparlimes1 was rovghly 5% cf the division buegel

Bill Farnim Iage 20 181472006
Bizhlant Pgrn Rvwl



et

itisinees Vemegemenl Program Koeviow

W¥l.  {DONTENT EXTPRRTS

A, ey the program have an Acvisory Copmmidtee?

X Mo

IF MO, skipto VB IF YEE, please complete dems 1 through 5 beloer

1 Inse il Uik rosler of Adviaosy Comeafies nerhers

Mume
[ranX Andrews

Fan Beraha

John G Caclson

tlartin Chatierton

Tase Dhitemnet

Fuul Fierimmoete

Sandy Fuls

-Dm'.g]us Juck

Teaeph MoMilleon

Les hlweray

slchag] 1. Fegan

Bil! Faseini

Bivdznt Mom Bvwk

Title

Direetar, Trder rradeats Proprams
Collews of vlnamesent

LIMass @ Lowell

P*artneT
Dradge Crap Stratewic Services

CEOG
svsiom Change, [NC

Wice President
Wiorldwide Saocs & Markeding
Raoclestey Elactranics

Assisiant Dean
Career Doevelnpment Cemer
Morthern Bzsex Conmn Collewe

Clindcal Phesiologist
Beth [sracl Dopconess wled Onie

Priveran: Coooliater
DHrital Croaplbsic Dosign
Nonr Shore Comm College

l'rofeasor Foteritus
mortherm Essex Comen Collegs

Frmeipal
Brwsiness, Managemenl & Fingnce

Lawrerce Hiph Schoo!

I'mincipal
Anssbaury High School

YWice President, Enginesring
Blue *ote Metvarks

Trage 21

Address

One Cniversity Avenne
Pastowr 11al] 345
[owell, kA 01554

20 Skarbume Stoeet
Andover, WA DIR I

9 Bartlett Sieeet, #337
Sradover, MADT810

0 Maleobn Hovt Dive
owhiryport, WA 01530

100l Wy
Haverhill, MA 01850

350 Broogkhne Aovenue
Totton, WA 02215
Ore Forncroft Road
P, SBox 1544
anvery, W14 019323

16 Blogsem Hoad
Windlam, HH L3087

233 Haverhill Street
Lawscnse, ida 018440
5 Highland Siceet
Amesoary, A 03903

1 Colleen Ti=ve
Salemn, WH 13073

12/ 142000



Pasizess Moragement Fropram Sevign

-

Sepo the schacuit o Moeinos ©r 1ne cast s po2is o GR many S8 2va-ab’s of the
Adviscry Commites has been mewling for l255 than three yaars.

1he Agvigory Commities was forred curing fhe summe: of 2006 arg met for 1ne first
I me on Wedrescay Dotaber 47 21 5:30 63 7 0D pm inine Presideat's Diring Kacm i e
C2-Stop huilcing cn the Haverrall Campas

K| Insod conies of e Adviscry Sarmmitlee pututes “ar the past thiee years
(Sao Appendix 2]

4 Tescobe he Apu! of the Advisory Commillec sxaens gn program ouldomes.

The Business Programs Advisary Comm'tee was invalved in 1he devetapmend of the
a;leames for the Busiress Manager~enl pragram  Their exporenss howorking :n the
bueiness rdasiry is cxlengive  Thay were sble 0 provide irpat that s curment and
ampasant 12 siudenis that wil' be seeking eapleyment upan gradualicy [7oevthe program.

B. Degenpe the usafulness af the Ady 30ry Cormmiktesa relative o arLoipnlitg changes and
challenges thal noed Lo be el by the prog-am.

Adwisory Camaties rembers ate a valuab'a resau-ce in iderifying changes ir the
warkplace. As they ae curmenily rvelved :nthe workplace, Ong &xamrple are e
changes baing mace t the Business Law | caurss [0 insurs that studerts are MSTused
in [l changes 'n the accouting and rmanagernent areas as a result of ke inlrpd _clon of
sra Barbanes-Oxey Aol e 2004

NOW GO TO QUESTION W {C).
B. Macs the program have anv plans to develep i Advisery Commiltee!

Yes Bl

tF M, what |3 the program's rationaie for this decision?
IF YES, plrasc detail below.

NOW GO TO SECTION W [C}

L Lipes the program use content experts other thun those represented in an Advisary
Commigtee?
TR X Ha

m— am—— —_—

IF HO, skip lo Soctien Flve,
IF YES, please discuss below and then go to Sectisn Fiva,

The magrly of the busiress courses Are taught by 24jur ot faculty, who work in the
Logsiness “eld  Forexarrole, the Busness Law course s laught by a Lawyer Lhe Advertising
course is lacght oy A Yice President af Marketing 3t a mca’ elechonics rescller. Tre DCS facslly
i alea 2 gredl source oo npul eito the content of the courses. They provice feedback on Lhe
rraterias ard sharges o8 incorporatec 1o insune b€ eise Aand Lne program arg ug -t gate o
el the foeng requ rgments of gmplayers.

Bl Eanmind Page 22 1221 452006
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Hoaness vlapagement Progam Kevios

SELTION Fivia PROGRAM GLTONMES
L. PROGEAM OUTCURAY, ASEESSMENT PLAN
A Inscrt the Pregram Cruteomes Assessment Plan for the previous three years,
(Ees Blen in Appandic )
Thiz s the Frat teae that the Business Naragoresnl Bragror kas cevelepod a program calsomes

assec=zment plan {=e= appencis ). The Rrst year of she cutocmes assessaents will be the Z007-
LS academs year.

R, How hus the Program Review contribufed 10, snppoerted, aor conlirmied the findings
of the Program Oulcome Assessment Flan activities?

Bt Ap aheanie.

Bl e Paoe 23 1241 42006
Bizdfpd Moo Rvwk



Ssinons A Tanagenient Program Revien

SELCUTONNY 8T SUMNMARY
E. CONCLUSIONE: PROGRAM STRENGTIIS AND WEAKNESSE,
A List and descrihe the program’s mujor strengths, hased oo informalion btaioed i

the Program Review, Cite evidence for cack idenlified strengih.

MAJOR AREAS OF STRENGTH EVIDEMGE

o —— ——r—— | = ———

Program misslon suppars college Soenipn DT 1 question A
mizzlon.

The prégram misson siateenert ~gflects or
aigns witk MECC s mission i Lhat ke

us ness Marageen! Pragram is a hgh
cuality educational program, winch
orovides g coimprehengive sa) of
raragereent 54015 and coussewidik
required by emplovers; T alzo oflars a
araad rance of tlopics that wil' entance the
gadent's ability 4o contribute fo e social,
cloral ged eoonomic life of the regan,

Program emphasizes diversily secsion OMTe 1] question 13
Coge sarlani strasces the obal

perspeciive and apprecaton of ather

suil.res i which busineszes operals Thc

diverze backgrounds and sk 1 sels of the

facuity pravide stucenls with dirst-hand

krawlecge of how bus nesses evirace

dawe TE0y,
Studenls axperiante SUCCEES. Sgetpor, OMNE: B guestion 1D
TArough ashive and gxperiential learring, Section: CONE: 1V question (

studenss gain =raw edgd and
Lnce-slandiag of what it tases Lo be
successhul in the bosiness workd  They are
able to davelop the s H sel reeced 1o
schueye succecs 0 lhe Glassreds ans n
e weoreolada

Areodeiz| data froms employe-s in e 1023
areg conf -ms Lnat studeals from the KECC
B asirogs Managemeant pragram are
gxcelem amployens. MECC Gred.ate
sureey fatd g poeds that graduates are
sitzoegaiut iy ootaititg cimgleymen:
Consistent and strong enrollmenl, Fecton TWO: Fauestian A
Tatal eara! sae-t {or 178 pragram Bas Leea
cons slent ower the past faree year,
prog-ais eebeticn ralg is cemparab e [2 the
averal rale at KESC.

Rili Famnini Dage 24 1241425006
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S Monggenizanl Frogsaon Boiow

Excellent guality of imsiruclion,

The rejaeky of the ingbuctars weerk n |ne
buzness feld and sre able bo povde i-pat
a5 0 zhanges in the sl 532t needed for
Ty meat,

Al Taculty mernberes, il rig aad adjunes,
slay durrent in the businets fald by
partzigating in corlingng dysaticn
activitiet, workshops £ serminars.
conlersncg s and prefessanal develapeuen?

Nowly formed Advisory Commitiec.

Curtleufum sirangly sopports studeont
learming cutcomes.

Curticulust siranghy supparls beth
insyLFanal and pragrant pecihe
cutzamas.

B Zanming
Bizdipm Fom Rvwk

Scotiot CINE: L cuestion L
meviion OeE: [V question O
Aection THREE: [ gquestion C
Section FOHOW: Douesticon I

Section 51X A quezstion 3 and 5
section THREE: Lquestion D and E

Paue 25 a4 200608



Giipeness Mnagsinont Foogmaln B iow

4.

List and describe the progran’s weasknesses o areds in which improvement &

ifrsirphle, based oninformution nbtained in the Propram Review. Cite evidenee Tur
ach identified wealiness or ares for improvement,

WEAKNESS OR AREA FOR
IMPROVEMENT

_EVIDENCE _

Lack wf acereditation.

Ingufliclent numbers of full-time Taculty.
Mombers are itSaf:dott B 3000 LAty
suppart such activities a3 adwvising
stidenls, angaging i sulreack aforis,
gevelcpic g curticulure . agsessing
ouscames, ard i geeial cotnouting 1
Program §ooesr ang developmernt

Comparatively lawar rales of retentlan
and positlve college outcomas for
males and minorities.

Curritular wllarings,

More can b2 done tg help business
stucenls accomzlish program spoabe
Tulsoras,

Cruality of the classrooms.

Cuality and availability of instruchional
technology.

Lack of buslness knowledgo in the
library to support business programs,

Ihadeguate foltcw-up of pragram
graduales.

Lack ol effectnae aequencing andfar
spacificalion of course preraquisifcs,

Bl Zanain
Bizadgnt pm Bvwk

Suetivn T T yeesiion C

Leotion OME; IV quecstion B
Section FOR: Tyorsiaon A
Sectign FOLUR: ¥ queslion B
Rection FOUR: 1 quostion £

meclion TWO: [yueston D

Secoicn THEEE: 1 guestion E:

Gection FEHI M 1N

mecton FOLUE: 11

Section FOUL: IV

Section QHE: [V qpaecstinn O

Section TWOL | question T2
Section THRET: | einestien £

Faga 26
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Foasizess lonssesren
[m ]

o
LN

!

il PooEsln oo

ACTTON PTLAN

For each identificd weaknoss o dreq in which imprevenenr i desirable, submil an

Action Plan.

(W han designi

g e Acrion Pl a suwgzested plan wenld fvluds the elemeriix af Proecks

Manggement wing o Fla-Ihe-Steedv- Aot TS svofe | (Mole: Add 25 maay of Nie

fofio.g fmhles

1 FUCE STy )

Pablem Imorevement | Bersar Responsinle | Daeot | Fndkaps .i
- Actvily 1. L Actwity _1'
Lack ol acermdiralna Resaanch Frogram Coodinagio: | Falg? at I
. ACEBEP o (et
i delemiing earhas:
CO5E art ' ) .
benghts af i i
acc-adital ar
_ _ | farprogram _ ) e
Aralys.s,
; - .- e
|___ Frohblem Improvement | Perstn Responsibe | Oate of Firdings
. _— . l'!'.l:l"u'.it!r' . i - il‘cjwi‘l:lr
Imsutficiaat numbers - Discuss badge!  Pregram Ceordinator A3AR

hﬁalym 5.

0f full-L e Fac.alty

i availzkinty af

with Assistant
Deas, Cean,
anc WP
ACCETIC
Alairs ip i
Ui e i

funds Mor o .
fackty !

Eill Zanmini
Thirdd el Poin Bvwk
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Cusiness Macacemesn Froorans Hesloew

" Prokles [ resegrnart Parsen Hesponsities | Dot of 1 Fircinas o
. - Atlriity i Aclivily | el
| Ceriparatively lowe! | Suredy 12 | Trogram Caordinatas | Fall 07 al ‘
rales af rebenthion de‘e-mire i thr
ard posibive colege | causosd ediliesl
avteomes for males ' !
ar.d minz-lies. | ' .
Arglyss :
" Problem | Ivprovement |, Mersen Hespoasible Cate of “Findings’
| T _ el vty o .. R ' : 1
Curmcuid offenngs | Review Program Coord nalar - Fall 07 &
sufneulLin and | the
SONSICEr news gacligsl '
CoUrse '
. aflerings i
| Araiyss.
i Prablem [ Imareymnent _I' Person Responsiole Cate of Findings . |
P : C I Ativity . L hetiviy L
Cical iy of the: ] Wik with Frog-a™ Courdingior | 2derday ‘
G OSSrAnr S "Sputk
i Roacwatior |
camnittea Lo
addross
program
fesncoms . _
Aa p5is,

Bil: Zanmini
Bizhded Doy Bkl
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EBusiness Memupernent Program Kovies

f ————

il Lamini
Gizhigs! Pom Rk

Pape 29

L3¢ +/2000

Problae Imoreyver ent Parson Besponsiple Dglesl | 'F.-Fﬁh]g_a -
- o Aztiy | Achiviby .
' Qualky znd Whars wilh Erogram Coordiramr Underway
i v adilrly of TPl
. ImstrLcizoral Renouwal o
- SERERCOTAgY. casmirnite [o
: adiress |
O G
_ . _ CONCET S
: Analysis ' ' T o ]
|
- . s -
- Frohlem Im gravement Person Rusporsib e + Cate of | - Frndings
el e Acbwity - S Aty . -
' - 1
Lade of bus ness ¢ Dhscuse Fregram Ceordinator Fall 67 at |
kncwledge in the recamzacndalicn | the .
LBrary 1o sup port viith O rechor of jearest .
| ous.ness programs | Liseary e e | .
Analysiy
|
Prok: &r- - |Fproeent | Person Respons oy, Dateof - _Finding= .
S e i sty | o
Inadequale [ollow- Survey of Program Cocedinalor - Far 07 at
Cup ol pragiam Dot Lhe
| _gracuates gracuates S e , earkess ]
Analysis B N




Dusiness Mananenen:

Frob'em

Lk of effechve
seque—cing arnd'or
& el atinn of
COLTSH prurequisites

Aralyss:

O dmorovemect | Peegan Scspensioe Do o' | _ Findings
Artiviy . Aoty | —.
' |
i Wuork with Mrogeam Coarciratcr | raildyv at |
piEgracs Tacy iy he
COnCarning =darliest
PossEe ;
_ | recomTendaticns i B ; _
Page 3 124142006
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Brgimess Nlamageoest Program diview

HI. HESTH RCES REQUESTED

Cotnplete the foilowing clart, meluding guetes from vendors, diagracs for regeestesd
space. mind crall postings As appropriate.

[Resowpce cocuests wall be deteaniaed falleeieg action plen aclivities, firdings, and

analyscsh,

(it Aded ronvs. wacrede i Aeieli, eIc., s needed

_ 1 EQLIPMENT

ask D

Meedeg

-
L

Ealary Nk
| Hooded
I

Item Justificatior. Vendor flinziyde corbacl
- - .. nformahar
: i
i I
i :
e e e e s -
1
o - 2. PERSUNNEL
Poztion Justiical 31 Credentalsiared of conten”
LdentFy as expenise related o
facully, stat’, curizu'um
- L P S
[
— ) I I
!
I
|
! -
Fill Zencini Pans 31

Bizdlaet T'am Rkl
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Bisimess dlmanenient Prosmon oo

, ~vpe of spEoa | Jostiticatzn

(L1 PR

. regaliraments. g g . ol.miging,

3. SPACE

CEETNRLON [ R UER S0LLE
legl, consiroGhion

elochicivy, dala sa1y)

Bill Zanoim
Bizkigat Pem Bvw
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-l Manaummaens Progvssn Raview

REVIEW SLEMISEIGN

"PROGRAM: 71 Basiness Managemenl

Sabmits kis Progiamn Zeview docarent n fulfizlment of the WECC requiceinents Bir a
comprehersive and systemic revicw of each seadersic program,

In _dj'ridual Ilu:—:punﬁih_iu: for Completing the l'rﬂqu w eview

[ Mame: Ternard {Ri0l} Zannini ' Title: Pragram Coordinator .
Sigmatiie: —t o Thale; C T
| ﬂL.'--'-—-{,.a_f‘.':.F{.-".,_,.{,{,ﬁ__ J-;-//-"'"FXé _

. I"n;-g_l_'.lm _(__'_'mrni_{na!ﬂr
mamc: Sernard (Bill) fa.n.m ]

‘?:grﬁnxum Brate: - )
. ____E; ZLW@H f e fret / &
BEE'I]‘ ment Chair (il appropriale) . . ) N e i __
Bame. WA el
Sil{:'lilll'.!'l-:-i_ h Drizte: )

-_—— - —

Assictant Bran/Direetor
h Irr:u'_ I3 T-Tp?‘;: man Tiie: Assistant Dean, Business, Math,

Seience f Teczaolapy and dumanities &
. Social Suiences

NGAATITE: Date:
. T el
[ Drean of Lhvision 5 L -
| ivamnie: Sue {holnie Title: Drean, Busmess, Malk, Scionee and |
' ] J"mh.nmngv. H.:-nm-ur_s ard Social Sciences

Sigmalure Dite:
R ﬁ.-w?_f aﬁ%-‘__,"f..-—-y— ,.-*"4_?/ g.,;,/:;.

—r

__.r
i

Sl £ Faee 35 LA 2006
Baidont Pons Rewk
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APPENDIX 2: ADYISORY COMMITTEE MUSLTES



G simess Masegement Progoon: Hoview

Bisiness Programs Advisory Comrilles
Fodriesday, Dewsher 3, 2006

Bresident’s Dinine Koot

ilaverhil Canpus

Ateendees: Juhn 5. Cacison, Mactin Chantetton, Rosc Litmer. Samly Fubs, Douglays Tiocx, Les
sy, Mickael T Bepan, Bl 1eineman, Bill Aannie:

Wioel & Chect from 5: 340 10 6 00 pm affornted members of the coanrmiltes the cppotueiiy B have
sarce refroshments and ge? to kaow ane another.

Meeting siaried at 600 panowith openieg resnacks from Bill Heineman welcoming the comniattes
rmeermhers to the mesinge.

Folloewing oried troduclions by the atendees we began to disciss the two business prawrames at
the callege - Pusiness Munagement and Business Transler. We discuzsol the mission slatement
of the two programs ard the different goals of the two programs, Commitles membens azkoed
qaestions wp coarity the goals and (his provided gvervone with @ good foundation for Siscvssion
al the Pripram Review, which was next on the agenda

Ao overviow at'1he Progriors Review, which was peovided by Ellen Weatland, was presepted so
the members would oo aware of the process and the dmeline within which the taar pragcams
wonld be umdleriakine, Bol peograms are going through Program lReview 1his year. Sevezal
members of the cormminss Bave boen involved inthe work acoomplishel to dute, 2o 0o was 2o
gpportusily 1 shace with the other members e werk thet 15 beiry, Gome. Comméttee nembers
were sied oreview the Cummiculum ¢ Competensics and Outcome Aszessmet Maps srovides]
iex thcir folders and submit feedback o me for Incorpaoration into B review process.

W then discussed the Tnlepreneueship vourse and the success el we are having waliig
sludenis aze attending at Lot the Haverbill camoos and io twe local high schoele {Aamesbuary and
Mewbereport]. A proposa] was made 10 hast a Buasiness Man Competiticn at $he coilege and
savera! mommlers of e boand enthusiastizal by suppocied e wdea. The next sten 15 10 pul
towether a proposal cuilining the svenl amd the kay suzcess fackors. Mike, Les end Marmmin
indicared raal they would he willing o work o this projest.

"W then discussed the aversditetion of the Business Programes ot NTOC, The Busioess Fropram
was arcpedinzd by ACBEDR, but the scereditation was dropped last year for budaetary reascens,
Again, several menbers fole strongly that we should pursse this, ax i wonld be a reeruiomg toel
and aizl in fulere acmeulstion ageesnents with fpuc-year callepes. e siated that there was valus
ir it for transferability of credizs; i is sumething trat ke Hish Szheols look for when
recommeling colleass to studonts. Toho mentiomed U fous-year calleges srocd defintiely be
concarnad aboud this ([ will discuss shis wilth Track Aandzons )

The nexn dseussiog wias abaut cew courses That the comonitee ersaers felt we sheuld be
offerinn. Jobr: asked abaut 2 course 1kt ublresses the "2l skitls', such as interpersonal
vommumication. areaniational peliiics, moanagzing we el dowi the chain of command,

Rill Zarnind I'apre 7h 1271472004
Rizihdant Fem Foyvwk.



CLsCss Manaeotnient Drognm Revicos

OFgELTONE, masARemen?, eto. Dther members mentined wars-ouilding sXilZs, wewe w deal
with puople, vz,

One of tie menbets aszed where NECC rangs i respect to other commamily colleges? What
seume L of the popuation dooswe trgel? Wheet i oo valoe propesitivon? Wheee deoae excel
camparisor o oiher colleges? There was lirmitod time 1o dizenss this wosle 5o it was tabled until
the Roxl mecliny.

The aceline adjournad at 700 pm.
Excellent 1 meeting: 1 look forward to worbkne with everyune oo the projects oulizsed in the

meeting minutes. Those members thar weae vnakle ta attend wili be eeceiving the mtbamatior. io
ik matl.

Bill Zarnini Page 77 111472000
Bizkiznt Ppm Rorwk
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Business Management Program
Outcomes Assessment Plan

| The Business hManagement Progzaio is desigacd (o prepare
studenis for working in a variety of organizations = puldic and
prvate, far-proft and non-profi - by providings theo widl geneeal
enanageimeat skills teiining and coursewirk with a sgzmilicant

L conceniratien o e ield of husaicss,

Nemard {Bik) Fannics
[}ecenkes &, 245
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Fusiiesd dlerageniem Pridram
Lrerzones Aszcseiesl Pl

introduction

Asonoled in the Credde fSor Leveloging aned fmplemeniing a Progravy Ohrcomes
Asseasmel Flun (rede), provided By the O6ice of Aeadesic Progzam Bevicw and Assessment
{OAPEAL there arc (we main parts o o program auicomes assessment plun. The st js the
tmitial peneral plan, developed as e ficsl siep inos program’s mave jowards aulcomes
agsessznent. The second s an implementation plar, developed cach vear witk a thcus an the
soeci flc vatcomoes ta ke assessed that wear, Feedback ta the generdl plan fellowing vecl vear's
avcle i3 cxpected, arml inay lead 10 4 sevised general plan.

The qutcomes assessment plan for the Rasiness Managemont Frosmm was a
cillaborative effom among many members of the Busizess Depanment aeuley, other BBy
members of Northere Tses Commuey College. she [3usiness Programs Advisory Committer,
and OALRY,

Formation of the Qutcomes Assessment Team and Process
Followed

Mlembers of the Business Manarement Program oulcomes assesmment wam include
mysell, Bill Zannio. program coardinater of Business Programs aed foll-time fouley ot MECC;
Wayoe Fabhe, full-iime Business Deparnnent facaliy ar WEOCC: Paericia deteow, DCR Buasiness
Drepartment faculty al WECC, Steve Malis, full-ume Feglish Departmant Seally ot BECC,
Drowglass Jack, Prodessor Breeritus 91 NECC and {eoner Department Chair of the Business
[repartment at NECC, Ran Berahy, Paziner, Bridge Gap Sdrategic Services, and o member of the
Ruginess Programs Advisory Caommiltee; fohn G, Carlson, CEQ, Svstemn Change, INC,, and 2
merrher ol he Business Progrars Advisooy Committes; Mewtin O hattes o, ¥ice Presilent
Worldwide Sales and Marketing o Rocheswer Blectronics, snd a mentber of the Busincs
Programs Aubvizory Committes; and Micheel [0 Regan, Viee President of Enginsezing at 1
Aote Melwerks and o member of the Basiness Progeams Advisory Commictee,

The precess wged o Jormn the cnleomes assessmenl ream was clearly defined in the Guide
providad by GATRA. | cantacled icdivideals both inside and cutside of the collewe % determing
thelr avallability and williagness t be part of o prozess fesm that would review the Business
Munmapement Progrem and wosk weelier o develop a sel of srogran-leve] abjectyves aml
learzing culcomes. bHpon completion of e corriculem £ competeacies map, Doy would e be
asxed W review the oulcomes and Wendify arer currently available assessments, and theh wors
togeher 1o develop @ scheduls {or sssessing the learning outcomes ever 2 pre-cotermined period.
The composilson of the team meets the defined geidelines with mambers of The provess wam
Seing both internal and exterral to the callege with a commitmest to the assessment process.

The team et an Wednasday, May 31 at tae college 1o discess he process for
ceveaoone the required deliverables af the alan and e decile how best 1o conwranicate and
vallabarate with cazh ofier, It was decided that the smajocity of Ve wark would be dons via
elecirgric media and mati, witk mectings being called only when neecassary, Evervone was
provided roateniad that was developed by DAPRA; they were asked o reviea e material and
subimit cuestions via emall for discussion among team memSers. The first dreafl of the

bzatrani Puge 3 121472006
Biande AR 20T
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Shemge Nlamoae et Voo

Chitcomes Assessnend PMlan

curmicnlem S eompeioncies cinp L0 AR war sent Ve oiRait S e process e an 6015
Teeclhorcie was provided we me sl a secand revized Jraft s Sent ot on &728 accemposied By s
draft of the euteomes aod sssesament map (04 3Maph. Feodback was again procided do me, and
& ogcting wos held with QAPRY on 7019 (0 disouss e propress (o i,

Chonges, were male o barth toe OO Map and 04 Sap el drafls wone sent o lhe process
warn ven T27. Peedback wias orovided we e by 8782 and Lie resulting deafts weee senn o to ke
pre-cess tean and additiona: metbers of she Buziness Proeramns Advisory Commiiiee non 8:23. A
meating was held with GAPEA en &7 o review the current status of the maps, Foolbask was
agair provided and after several months of collaboration with the process leam, the seventh dral
wig o reddy e sabrmital 1o [ Hetneman, Assisiant Dean of Busimess, Mali Seience &
Tecknrlowy and Humanities & Secial Seiences for appeoval. Bill had secn carlier drafts and he
privided Feedback, which was incorporated inte the maps with the appeoval Jom the process
toary. A ermail was received from Bill indicaning that ke had rovicwed the maps and they weene
appraved; he did indicate thiat they would need 10 be vieeas] by Sue Grolnic, Dean ol Business,
bdath, Science and Technelogy; Humamtics and Sacral Sciences, but thal the provess 1ewn was
approved b ameve Foracard with the next phase of the process, A mectieg was held on 9030 with
Al and Elten todiseuss e aexl phase; and i was ageeed ar that meeting shat ihe preoess am
could ruve forward.

Development of Program Mission Statement

The proacess wsed to devetop the peoprarn onssion statenent was clearly defined in the
Creeiche pronsided by OATEA. Startizg with e cutrent Mission Statcinent of the Business
Moanapement Frogrun, we asked the questions, what & being dong), for whom (1he panticipants,
stakehelders}, hew (Lthe methads ar servicesh, and why (pupase). The peoceys feam, wiorking
wiih ke Busicess Frograms advisaory Committes, continueld dissugsions unti] svesyore agreed
that the nission statement answered all four questiones. We also used ke checklist i the (rofde
up ke that tee mistion slatement wai offective, and that it clearly defined the mission of the
arouram. Balow i3 the Bosiness Managenent Program Mission Stateimnent:

The Bosiness Management Propram ez desipned to prepare stiedents fo workang i
varety of organizsticns — poblic and private, loeprofit and non-profit - by providing dhem
with gpeoeral managzement skills craimng and coursework with 4 sipnficant coencentration in
the (eld of busimess.

The process testm diacussed ow the programn mossion slaemenl celecs o aligos with
WECC™ s miss, forc varues, and stralenic plan., Firse, wee usked at e SO0 Mssion
Statermen: and Coee Walues w determine i one poogzam mission was Inosyne. The Business
tlenagement Frogran 15 8 mpeh qualiny cdecalional prograim, waich provides a compeclensive
st of managermend sx11ks and caursewor reguireld by emiployers; it alsa oftees a boad watge of
rapics that will enhance the student’s ability 1 conweiute o the sosial, cultezal and cconomic life
ol the regior Core values supported by the Propran’s mmiigsion include Sludent Succass.
capooially with rospest W coreer education; and Diversity, i (hat (he carniciicn sIesses the
ilebal samre of business today, and the did¥ecent cultural and Lusiness-styls charzoterisites o the
VAILOWS ST RS,

Dz Page 4 L2 12006
BizMontO AT an?
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Jggiveas Menagemen? Froasiam

Clyloormss Ageeesinens Vlan

The process team then Jacked at the Stracele Flam s insere cha e saission ol die
Bausiness Manaserment Proerarm was [0 s with the ol lepe’s plan, Specitiicaliy, with espect e
Carifa Cedlepe, the faculty membeers ol the Bosinesy Deparment wark teactkes w mscee shai
studenis whe prackiate from the program are equipped with the shalls needed o boih suter oo
and gontribute W the economy of the repien ad ta the Lager world, Further, with respet o
Student Teamning Jewcames, the veleemes assessiment tearn has workea 1 pdemify these
oleomes sl w make plans to assess dhewy, Inlormation ebtaimed from assessments Beoomes
parl of a precess of sebf-cxamimation and lenpravement 4 insure ol pradostieg students
demmosnstrale the required competeneies.

Deavelopment of Program Objectives

The process vsed 10 develon the prograon objectives started with a review of e colicpe-
wide competengics, ramely, Critcal Thioking, Computer Finency, and Wreiting, LFrom Lhere we
loased 20 ibe proprem cacciclun st of cowrses and coucse deseriptions) and determined that
the Wreiting skills sheuld be expanded to inciude Commmunicaiion Skalis (wriflen, omal and
electeenicr. This is & direct result of the input from several membecs of the Advisory Coreiniltes
whi see tlds as a key skil for students enatering the wackforee. Upon Turthe: review of the
srogram curriculim, the process o identified twoe additiona. aljectives requized To address the
criteria for swdent suceass in the Business Management Program, These were Cooperatian
Skills and Enowledue ot Thusieess and Maragement Theories 2nd Practices.

The combined colbeme-wide competenties and the aclditinzal prewran objeclives a-c
sonsistent with the pIogrent’s missions ns well s the meissicn a2d goals of Nocthom Esses
Cormmuntdy Colleae. The process tewn speil comsiderabls thine discussing the five program
chioctives, Crmparizons o the prograics thay went theeugh review last year were made aml
iliscussed, ws weli as Jiscussions with members of the Advisary Commitiee who work 1o
academia and mandgs peograms 1T other conmunity and four-venr colleges.

Development of Learning Outcomes

The pracess wsed Lo develop the Learning Ouiconss was cleirly defined inthe Lo
prvvicded by DAPMRLA. Learming Chitcomnss ars the bndpe between the pregran’s olnectives and
the assessments, 15ev should be phoased insech goway that they dearly commuanicate vl
studesns shondd Le able 1o dornonsicate (Le., skills, ebilites, behavions and allitudes); they should
alaa 3o recasmable and e Eecus aftbe assessments.

Aligrment of the leaming yurearzes wich the objectives s critieal. Working with the
process teanl we loakel at each eiective icdividually to deteomimae what was needed wa meet the
abjective, Ina brainstorming session we Listed all of the activities that would comtribute to
rroeting dhe obfestive We then wenl Whrouih a story-boesding process o comaing, wiier
possible, Mose activilies that were sianilar and were specific to an owteome: this lad o sof of
learning ouinemes G cacls objeutive, We ther sont tee Bst aut to 2 larger audience For fevisy
and critique The fredback provided ug with a sce of Tearning eatsomes Wit cleacy aligned with
G abjetives gnel delined what a studesy necded wo demensitabe o meet the objecte.

REAA i Pare 3 12143006
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A rmennangd earlior pae g2oats ol Marthern Dasex Commorine Callens are rrpresenisd in
the uteeimes of the Business Manacerent Progzam. The gouts of the program abd e callvus
bR agether i the dedication arl commitment of the Boulty to assist siadems in being
successfil; we work with twe studoets Lo belp tzem bich set and ackieve their psis The
Butiness Manaperment progron atovares students far enlpaneg into the workforee.

Leartuny, Oulearmes are sccompiished thuough thae program:’s cecriculunt i various ways.
Forexample, a sdent teking o business course will be asked to ataly e a case study and oresen:
their fndmgs, This will requice the stcdese w apply busicess theary nd 1ezeacch W zoaivze the
case; whe will then need to use cotrect, sizadard American Englizh o delyver 2 elear, well-
arpanized oral presentation, in order 1o compiets this project srhae wiil have 1o use o compuler
prodice A classmomn presentalion This is repeated over and over agsin in the proeram os
shidems sespond to assiunments.

Curriculum / Competencies Map
Display curtsculuie £ compelencics map-
[Appendix A Dusiess Management Curticulum ! Corpetenciss Mun)

Report of Current Assessments
Aszessments alrcady in place are listed in the Owteories and Assessment bap.

Outcames and Assessment Map

Pisplay owleomes and assessicests map:
fAappen:ix B Busingss Managaeont Ouleomes  Assessments bap)

Cutcomes Assessment Schedule and Strategy for Plan
Implementation

As ooded in ke Gufde, wisessing leaming cutcomes s an julenstve process. e
intenzivences of the process cornes frem the ine and resources required for e 3denthcation
and‘or ceveiopmen of assessroents as well as theit administiotwon, analvais, inleqretation or
evaluation, Subsequent actions also reguice delinerajion and their own assessment a3
effeciivongss.

Blecaie of the demands o tine and ather essiurces, it is net practics] or advisskie fora
nragrie % plan onoenplemeniing assessmants fae moce tkan alsut thees learning oetcomes per
acaderie year. T ensure hat 1he process bs spsemiaic, the following assessmeni sehedote was
develeped fiar the Busmess Managemenl Pragram (22 Ralanale in Appendin O Eightecn
lrarniey olcsmes (LO) were develoned and the plar 3 ta assess tiee sulcomes each yoar over
a period uf six academic years.

hezanmint Fags & 1214520060
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Sisireas A lamagemetst Prosesn

Lutseswes vssesanent T

Wt el thie abeey svhedile alau colls for e re-mseamtmnent of el eRopise oounne
churlas @ sevamd S0 veet peiiod e eiler Wobls, clor olamc is 33503508 cvery 3% SCild. 0F un
A i vear ovoie, Acraits this wederss ores te condinmous anture of the 0nlconies AE50ss01CTT
proeessy,

The ahawve tabie also supees's a timeline for inplemontting the A55C3SMem pravess,
neimsely . within the course of two or three semzsers. For example, decisions about mensurenen
meihaeds oz well ag analysis anc cvalwation proceduces o be wied ¢ developod cold be made &
the Gall serm, with data wodlection prececding inthe soring Then =nalysis and evinuation of
augessrient resedis couhl e dune roogh ke st fall term. Actions 1o respond Lo these resiels,
tor examnple :f chanpes in pedagogy are suggesied, could follow, Evaloaton of the offects of
astivns leken would cecor i the next cycle when the ocreome (2 apuin assessss,

Strategy for plan implementation

Implermentation team members

Team rrembers ace responsible for a variety of bmpicmentation activilics ieludine:
v [dentitving courses or other wenues widhinowhich oo assess wentified learning
AUtCOIGS
*  [dennifying measurement metbils and dale collectinn processes
*  [Developiong analysis and icrerpretation Lol aod procedires
= Collecting, 2:talvzimg, and intermetiag data
r  Deweloping action plans in response (o assesament tindings
v [mplomening and evaluating the effects ol recommendsd acliong

A noted in the Guide, cacl ol tne above lasks can be seen as calling Ser didferent
abtliies, knirwledige, ancd perbaps pogiinon in the collegc’s organizational steavidne. Fozr exmnple,
irfividua’s who o Knowladoeable comeeeriag e prapam’s eutricular otferings are in lhe best
position o ioentelv courses wathin «hich to assess parteular eutaomes, [dentilring and
develming apnmopriate measureraen! methads takes o differom ppe of cxpenise, a5 docy
developing apalysiy sl Interpretatin Lools scd proceduores sueh as rubrics, Finecly, careving 1l
avtion plans will be aceemplishad witk: the assranes of indeadials mtke college organimlicn
with1 the appropriate level of authedity. Becanse of thess realities, it may be advisable to liave
several tears foc diffezent siages of twe impelementation process.

Plan implementaticn structure

T eddation to at least testatively ideaifvieg the individesds whe winl be invalved i plan
unplementation, 1 consideration of ths structareds ) within which these mdividuelds wals work 1s
slso cecoraended. Anooitizl mecting wil: oo held to zoview Uee plan andd dletermine a schedoe
of suecezsive meetings o e held during Ve assessment peric:l fr collection, ceview and
andlysis of the work, This wall help eo mmsare thal e ume reeded foc inplonenlatiorn will be st
astdz, 2 that leam members wall neyin o prepore.
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