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Overview

» About 5 minutes on each topic per school
- What problem are you addressing?
- How did you design the course?

Why?
- Whom are you serving?
- What have you learned?
- What changes do you envision?

» 20 minutes on institutional buy-in




Problem

» Retention » Retention
» Successful completion  » Completion of
of courses developmental

courses; transition to &
completion of gateway
courses

» ldentified causes:

* Executive function » Additional identified

> Study skills causes:

> Academic - Accessing college
acculturation resources

> Coping/ _ _ - Understanding the
accommodation skills advising process-

- Connection to majors student development

model



Course Design

» 2-year education plan » 3 elective credits
» 5-10-year career plan '’ Ee(:(r{lmon curriculum &
material in custom » 6 learning modules:
textbook - Understanding self as
(orientation) :§,arn|er DMININ
- - Developing study
» Study skills success skills
» Know thyself: - Using college resources
- Discover career and to become successful
personal exploration » Increasingly content-
> Critical thinking - based
connecting that to your » Formative and
goals summative assessment

tools



We are serving...

» Required of all degree » Approximately 300
& certificate candidates students per year

in the first semester » Required of students
(positioning, with dual
marginalization) developmental

» Exceptions:
> transferring 12 or more
college-level credits;

> accepted to selective
admission programs in
allied health;

- ESOL students below the
highest level D

placements & College
Reading level or higher
first semester (9+
credits) or first year
(<9 credits)

» Exceptions:

> ESL not in cohort

o Students outside cohort
cannot elect to take the
course during pilot



Roxbury has learned...

» Focusing on the first year has not only improved
students’ college experience but also improved the
overall collaborative academic environment.

- Let it be a workshop for coping skills.

« Coordinate, coordinate:
! Academic and student support services
1 Registrar, financial aid
1 Library

* |t cannot be a panacea. Do less; do it well.




It’s “required” at Roxbury
(substance vs. numbers)

Took course first semester

Fall 2011 64%
Fall 2010 53%
Fall 2009 49%
Fall 2008 47%
Fall 2007 35%
Fall 2006 36%




Results at Roxbury:
fall to fall retention

Cohort Took course No course first Difference
first semester semester
Fall 2010 49% 46% +3%
Fall 2000 46% 40% +6%
Fall 2008 55% 42% +13%
Fall 2007 49% 43% + 6%




Results at Roxbury:
two-year retention

Fall 2009 31% 26% +5%
Fall 2008 30% 26% +4%
Fall 2007 35% 33% + 2%

.



Northern Essex has learned...

» Strengths-based approach works
» Common outcomes and text important

» Instructors from all across the college add
value

» Contextualized, theme-based curriculum
essential

» Learning communities with skills/gateway
courses recommended

» Heterogeneous groupings preferable; getting
students to register a challenge

» Varied assessment tools helpful




Results at NECC: Course Completion

Developmental Avg Term Avg Term
Fa” 2010 Course Comp. Rate GPA Credits
Assessethto CSSpok CSS & completec -
A-C(n=128) 82% 3.0 10.6
é]s:sge{gs)semto CSS bulid not take CSS 7904 25 6.6
- Developmental Avg Term Avg Term
Sprlng 2011 Course Comp. Rate GPA Credits
ﬁiscs:(er?:;i;to CSSpok CSS & completec 79% 31 10.1
é}s:g;)semto CSS bulid not take CSS 59% 1.8 7 9
Developmental Avg Term Avg Term
Fa” 2011 Course Comp. Rate GPA Credits
Assessethto CSSpok CSS & completec .
A-C(n=136) 89% 3.0 10.8
Assessethto CSS buflid not take CSS 790 23 81
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Results at NECC:
Quick Course Diagnosis

Student Response Totals
Highest Level of / Lowest Level of
Satisfaction 1 2 Satisfaction

T~




Results at NECC: elLassi Fall 2011

30.1

Pre-Test Post-Test
Average Average % Change
25.1 27.2 8.6% | <Anxiety
32.1 33.5 4.3% | >Attitude
27.0 30.0 11.1% >Concentration
27.5 30.3 10.1% | >Information Processing
32.3 33.8 4.6% >Motivation
23.8 27.2 14.1% >Self Testing
28.8 31.3 8.6% | >Selecting Main Ideas
23.5 26.6 13.2% >Study Aids
25.7 28.2 9.6% >Time Management
5.2%  >Test Strategies

LURRLR
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Moving forward...

4

Faculty collaboration
and support

Coordinator of first
year experience

Develop common
outcome rubrics

Video clip collection
for all orientation
functions

Continue to increase
first semester
participation

4

Offer ongoing faculty
trainings and
collaboration

Create an institutional
structure for FYE
Develop rubrics to
assess common
outcomes

Add Success Coaches
Expand & diversify
cohort- 1000+ students
in Fall 2012

Increase participation;
improve marketing



Thank You

» sqgiles@rcc.mass.edu

» mmccarthy@necc.mass.edu

» jlrogers@necc.mass.edu

.
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