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SECTION ONE: PROGRAM
|. ACCREDITATION/ APPROVAL/ CERTIFICATION
A. Does the program have external (specialized) programmatic accreditation?
Yes X No -
IF NO, skip to | (B).
IF YES, please complete items 1 through 8 below.
1. What is the name of the programmatic accreditation agency?
Police Career Incentive Pay Program (PCIPP)
Massachusetts Board of Higher Education

2. What is the current accreditation status of the program?

Application for re-certification submitted on 9/30/2009

3. What date was the last accreditation status awarded?

Fall of 2004

4. What is the anticipated date of the next accreditation action?

The Massachusetts Board of Higher Education has tentatively set a March 2010 date to
issue a review assessment of the application submitted on 9/30/2009.
5. How often does the program file an official report with the accrediting agency?

Annually Report to Massachusetts Board of Higher Education

6. Where is the program currently in the review schedule (e.g., year 3 of a 7 year cycle)?

Year 1 of 5 year Cycle

7. What were the strengths and weaknesses of the program, as identified by the
accreditation agency during the last accreditation activity? (Base your response in this area
to the citation of Standards.)

During the last Quinn Bill re-certification review in 2004 the BHE found the program to meet
or exceed all evaluation indicators except that two adjunct faculty members did not have a
minimum of Master’s degrees in the field.



8. How has the program been revised to address the citations or recommendations?

The NECC requirement for faculty positions in the Criminal Justice Program now requires, at
a minimum a Master’s degree, with preference for candidates who have obtained a Ph.D.
During the previous academic year the program was also able to hire two new adjunct faculty
members with Ph.D. degrees who bring to the Criminal Justice Program a high degree of
professionalism and dedication to teaching excellence.

Only one part time faculty member currently does not have a Master’s level degree in
Criminal Justice or related fields but he brings to the Program a wealth of professional
experience, important contacts, and an impeccable level of integrity that is a moral compass
to both students and his fellow faculty members.

B. Does the program have external (specialized) programmatic approval or
certification?

Yes No X

IF NO, skip to I (C).

IF YES, please complete items 1 through 8 below.

1. What is the name of the programmatic approval or certification agency?

2. What is the current approval or certification status of the program?

3. What date was the last approval or certification status awarded?

4. What is the anticipated date of the next approval or certification action?

5. How often does the program file an official report with the approving or certifying agency?

6. Where is the program currently in the review schedule (e.g., year 3 of a 7 year cycle)?

7. What were the strengths and weaknesses of the program, as identified by the approval or
certification agency during the last approval or certification activity? (Base your response in
this area to the citation of Standards.)

8. How has the program been revised to address the citations or recommendations?



C. Is there an external accrediting, certifying, or approval organization relevant to your program from
which you are not currently receiving accreditation, approval or certification?

Yes No X

IF NO, skip to question Il

IF YES, please complete items 1 through 3 below.

1. What is the name of this external organization?

2. What status can your program receive from this organization?
Accreditation ____ Certification Approval
3. Are you intending to apply for accreditation, certification, or approval from this
organization?
Yes No

IF NO, please explain, then go to question Il

IF YES, please complete items 4 through 7 below, then go to question I

4. Why are you intending to apply for accreditation, certification, or approval?

5. When are you intending to apply and why?

6. Are there any specific resources you will need when you go through the accreditation,
certification, or approval process that you do not currently have? If yes, please describe.

7. Please provide information about any additional questions, concerns, etc. you may have
with respect to your intention to apply for accreditation, certification, or approval.



Il. MISSION
A . The program’s mission statement is as follows:

The Criminal Justice Program provides an excellent, affordable education leading to a broad array of
careers in the field for students from the Greater Merrimack Valley area. The Program integrates
academic coursework and experiential learning to create informed and ethical Criminal Justice
professionals respectful of different cultures as well as of differing racial, gender, ethnic and religious
points of view and dedicated to the rule of law and the fair, impartial, and compassionate
administration of justice.

B. Describe the process through which faculty developed the program mission.

The Mission Statement was created by program faculty in coordination with NECC administrators in
the process of establishing an assessment plan to identify what is being done to support the program
objectives, for whom and the purpose. The primary objective continues to be to develop ethical
Criminal Justice practitioners. During the spring semester of 2010, the Criminal Justice Advisory
Board will be asked to review and update the mission statement and create a checklist to insure the
Criminal Justice Program Mission Statement is relevant, effective, and clearly defines program
objectives.

C. Describe how the program’s mission statement is consistent with, or aligns with, the
mission of the College.

The Criminal Justice Program has articulated a Mission Statement that is consistent with the mission
of the college. The program emphasizes a high quality educational experience that will provide
students with the necessary knowledge and skills to be effective Criminal Justice practitioners.
Examples of the skills and attitudes emphasized in the program curriculum include understanding and
embracing of diversity, ethical behavior, ability to work effectively with others, and decision making.

D. Describe how this program facilitates the accomplishment of the College’s mission and
core values.

The Criminal Justice Program supports all college objectives and values. Examples of the core values
emphasized by the Criminal Justice Program are the following:

Diversity at NECC:
We are committed to creating an institutional climate that deepens our appreciation for
diversity and for the unique attributes of each individual.

Student Engagement at NECC:
We are committed to fully engaging our students as active learners by providing a diverse
range of educational experiences.

Collaboration at NECC:
We are committed to developing productive, collaborative relationships within the college and
among our various constituencies in the greater Merrimack Valley.

Student engagement is accomplished in part through program initiatives such as the Internship
course (CRJ 291*), activities sponsored and coordinated by the Criminal Justice Club including field
trips and the guest speaker series, and the Criminal Justice crime laboratory which has some of the
most advanced law enforcement technology and equipment in Merrimack Valley.

Collaboration is exemplified by the program’s strong working relationships with other Criminal
Justice Programs in colleges throughout the area, such as Quinsigamond Community College and
Mt. Wauchusett Community College. Among these colleges, there is regular communication about
curriculum issues and state-wide initiatives. In addition, faculty in the program work closely with law



enforcement professionals in the Merrimack Valley area, many of whom contribute their expertise
through being adjunct faculty members.

Diversity is represented in the Program in that the Program has a high percentage of minority
students enrolled. (See Section Two for a more detailed discussion of this topic.) There is also
diversity among the faculty ranks, in terms of both gender and ethnicity.

(* The CRJ 291 Internship course is required for graduation although a few students, 5-10 each academic year who are already
employed in the Law Enforcement field, may elect to take CRJ 250 course which requires a 15-20 page research project.)

[ll. INSTITUTIONAL STRATEGIC PLAN

A. Describe how this program satisfies or is consistent with one or more of the College’s
institutional goals as defined in the Institutional Strategic Plan.

A primary objective of the Criminal Justice Program that directly aligns with the Strategic Plan of
NECC is a dedicated effort to insure students are prepared to be effective and high performing
criminal justice professionals.

Three areas of emphasis prioritized by the Criminal Justice Program that are directly aligned with the
directions of the Institutional Strategic Plan include:

Engage Students as Active Learners. Coursework and other activities associated with the Criminal
Justice Program, as discussed above, are designed with the overall goal of engaging students in the
learning process.

Strive for Educational Excellence. Indicators of the Program’s commitment to this direction include
the implementation of courses and other activities to support reading and writing, such as a learning
community integrating College Reading and Introduction to Criminal Justice. Anecdotal evidence
from law enforcement agencies in the area supports that students from the NECC Criminal Justice
Program are very well prepared for careers in the field.

Be the First and Best Resource for the Community. The program is an excellent resource for the
recruitment and development of students for careers in law enforcement. For example, The Criminal
Justice Club regularly presents information and programs at area high schools.

B. Describe how significant modification of this program would impact other programs at
NECC.

The Criminal Justice Program is currently the second largest one on campus, having 465 students
enrolled in the 2008-09 academic year. As a result of this enrollment level, any curriculum
modification would have a significant enrollment impact on other NECC programs and academic
divisions. Based on enrollment levels and current program course requirements, the most directly
impacted NECC areas would be:

¢ Reading, writing and math developmental courses,
e English Compl &l

e Computer Applications

e Sociology

e Government

e Psychology

e Sciences with Labs

¢ Philosophy



IV. PROGRAM POLICIES AND PROCEDURES

A. List any specific program policies and procedures, and comment on the rationale for any
differences from institutional policies and procedures.

(Programs may need to develop specific policies and procedures related to the day-to-day operation
of the specific program [e.g., to meet accreditation standards, to establish the parameters for clinical
education experiences]. When there are specific program policies and procedures, these policies
and procedures should be consistent with those of the institution. Differences between program-
specific policies and institutional policies should be described within the context of the program.)

The current Criminal Justice Program policies are consistent with those of the college.

B. Describe the mechanism used to assure that all students in the program receive copies of
current program-specific policies and procedures, relevant information about the program,
and information about the institutional policies and procedures.

Students in the Criminal Justice Program are kept current on program and college related information
from a variety of communication sources including:
e NECC Catalog and other Publications
NECC Webpage
Criminal Justice Program Webpage
Criminal Justice Club Webpage
Criminal Justice Facebook
Criminal Justice Faculty Webpages
Advising Center Resources
o The Criminal Justice Program works in close partnership with the NECC Academic
Advising Center to provide students with updated and pertinent information on
Program curriculum, class progressions, and transfer options. The Criminal Justice
Program coordinator currently works in both the Haverhill and Lawrence advising
centers during the summer to facilitate a team approach to advising related issues.
Online academic advising is also currently being implemented.
e Personal relations with Criminal Justice Faculty members

C. Describe how the program defines “student success.” (For example, if the program facilitates
student transfer, and students do indeed transfer, does this meet the program’s definition of
success?)

The primary measurement of student success will be the ability of Criminal Justice students to obtain
program related employment and/or successfully transfer to a four year degree school. Students
would also be considered successful if they achieve the proficiencies and knowledge identified in the
Curriculum/Competencies Maps (See Appendix 3).

D. Describe the program’s policies, procedures and practices related to student success.

One criterion to evaluate student success is the Program’s ability to prepare students for
employment. The program prepares students for workforce placement through coursework,
effective advising strategies, internships, and experiential learning. Anecdotal data from area
criminal justice agencies confirms that the Criminal Justice Program at NECC produces high
quality employees.

Students are well prepared for transfer though their coursework and other program related
experiences. The program’s courses align with programs in area four-year colleges, as
exemplified by articulation agreements between NECC and several four-year colleges.



SECTION TWO: STUDENTS
. PROGRAM DEMAND, COMPLETION, AND RETENTION

A. Discuss how the program obtains data concerning student demand for the program. (See
completed Chart 1 in Appendix 1.) Discuss how the data in Chart 1 was analyzed and
interpreted.

The statistical data used in this report was obtained from the Dean of Institutional Research and
Planning. The data in Chart 1 show that over the past three academic years:

e Applications to the program have steadily increased, from 208 to 256;

e The number of students new to the program has steadily increased, from 143 to 171; and

e Total enrollment has increased, from 357 to 465.

B. Discuss student program completion and transfer. (See completed Chart 2 in Appendix 1.)

(If there are two or more consecutive years in which there are five (5) or fewer graduates from the
program, describe the analysis conducted by faculty to determine the reason for this number of
graduates. Include the action plan the faculty developed and implemented. Comment on the
effectiveness of the action plan.)

The Criminal Justice Program has in the past three academic years achieved a 12% graduation rate,
2% higher than the college average of 10%. Many students transfer to a four-year college prior to
graduation which the program also considers a positive outcome.

C. Describe the demographic characteristics of students enrolled in program. (See
completed Chart 3 in Appendix 1.)

Demographic information identifies that approximately 58% of the students in the Criminal Justice
Program are males, which is higher than the NECC average. In addition, the program currently is
comprised of an average of 38% minority students, primarily Hispanic, significantly more than the 25-
27% campus wide average.

D. Discuss student retention and positive college outcomes by student demographics. (See
completed Chart 4 in Appendix 1.)

The overall retention rates for the Program have remained relatively stable, averaging 52% for
the past three academic years. This compares with an overall college average of about 39%.

1. Describe the program policies, procedures, and practices that are in place related to student
retention. Discuss how are they implemented? Comment on their effectiveness.

The Criminal Justice Program primarily implements college wide initiatives to improve retention
rates. An NECC Leadership Academy project, to be implemented in the fall of 2010, will attempt
to identify within the first two weeks of the semester, “at risk students” by working in collaboration
with Academic Advising. In addition, a Learning Community is currently being developed that will
link the College Success course at NECC with Introduction to Criminal Justice. (CRJ 101)

2. Is there evidence that any segment of the student population has a higher attrition rate from
this program? If so, what action has the program taken to address this phenomenon?

During this time frame, minority students in the Criminal Justice Program have obtained similar
levels of retention as majority students; females and male students have also experienced
comparable retention rates.



SECTION THREE: CURRICULUM

. CONTENT, ORGANIZATION, AND DEVELOPMENT PROCESSE

A. Describe the curriculum. (You may use the same format used in the NECC Academic Catalog.)

Recommended COURSE SEQUENCE

Number Name Proficiency Prerequisite
CIS 110 | Computer Applications
CRJ 101 | Introduction to Criminal Justice
ENG 101 | English Comp. | Basic Reading and Basic
Writing
Math NECC Entrance Test
Elective Scores
SOC 101 | Introduction to Sociology Basic Reading and Basic
Writing
CRJ 102 | Incarceration & Alternatives
CRJ 103 | Modern Policing
ENG 102 | English Comp. 1l English Comp |-
Minimum Grade C-
GOV 101 | American Government & Politics Basic Reading and Basic
Writing
PSY 101 | Introduction to Psychology Basic Reading and Basic
Writing
CRJ 201 | Critical Incident Response
CRJ 202 | Criminal Law Basic Reading and Basic | CRJ 101 (Intro. To
Writing Criminal Justice)
Science College Reading
with Lab
PHI 121 | Practical Logic Basic Reading and Basic
Writing
SOC 104 | Intro. to Criminology Basic Reading and Basic
Writing
Free
Elective
CJ Criminal Investigation CRJ 103 (Modern Palicing
Electives & CRJ 202
(Criminal Law)
Juvenile Justice
CRJ 291 | Criminal Justice Internship CRJ 102 (Incar. & Alt.),
or CRJ 103 & CRJ 202
Criminal Justice Majors
CRJ 250 | Senior Seminar/Project Criminal Justice Majors
GOV 211 | Civil Rights & Liberties College Reading English Comp | & GOV
101 of higher- Minimum
Grade C-
Science College Reading
with Lab
Free
Elective




B. Discuss how the curriculum is an organized, sequential series of courses that progress
from simple to complex learning.

Students in the Criminal Justice Program meet each semester with his/her Criminal Justice
advisor, or an NECC Academic Advisor, to map out that student's path through Program
requirements. Certain progressions are still mandated. Students must pass ENG 101, English
Composition 1, before they proceed to ENG 102, English Composition I1. Without special
permission from the Instructor, students must take CRJ 101, Introduction to Criminal Justice,
before they are permitted to take CRJ 202, Criminal law. In the advising sessions, faculty
and/or NECC advising staff take into consideration each student’s needs and capabilities.

In general, the sequence of the Criminal Justice courses is designed to build upon
substantive knowledge presented in each course while requiring increasing depth of analysis
and knowledge of legal and constitutional doctrines and procedures. Thus, for example,
CRJ101, Introduction to Criminal Justice, provides an introduction to the constitutional and
procedural requirements for so-called "pat-down™ searches or "Terry stops”. In CRJ202,
Criminal Law, students actually read and learn to analyze Terry v. Ohio, the United States
Supreme Court case which enunciates the principles behind such threshold searches.

As with the general education courses, however, the Program has chosen not to mandate a
hard and fast system of prerequisites for all of the Criminal Justice courses and relies,
instead, on individualized courses of study for each of the students in the Program after
analysis of each student's skill levels and substantive knowledge.

C. Describe the curriculum development, review and revision processes used by the program
to assure that the curriculum meets the needs of students and graduates. Include discussion
of the mechanisms that allow input into these processes from (1) employers of program
graduates and (2) schools to which students transfer (if applicable).

The Criminal Justice faculty members continue to conduct literature reviews, analyze
existing Criminal Justice curriculum offerings at both two and four year institutions, and
review the terms of articulation agreements forged with local four-year schools. Open
communication with Criminal Justice professionals and educators are used to determine
needed alterations to the program curriculum. The Criminal Justice Program remains
committed to offering courses that provide opportunities for skill development and utilization
of new technology while addressing the concern of redundancy within the existing courses.

D. How does the curriculum contribute to the student accomplishing the institutional
outcomes?

Refer to the Curriculum/Competencies Map in the OAP, Appendix3. This map shows how the
Program curriculum is directly aligned with and supports students’ attainment of the institutional-level
learning outcomes.

E. How does the curriculum contribute to the student accomplishing the Program-specific
outcomes?

Refer to the Curriculum/Competencies Map in the OAP, Appendix3. This map shows how the
Program curriculum is directly aligned with and supports students’ attainment of the program-specific
learning outcomes
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SECTION FOUR: PROGRAM RESOURCES
. FACULTY
A. Discuss the number of faculty assigned to the program with respect to its adequacy to

complete all activities associated with maintaining a high-quality educational program. (See
completed Chart 5(A), Chart 5(B), and Chart 5(C) in Appendix 1.)

Currently, there are two full-time faculty, and approximately 8-12 dedicated adjunct
instructors (See Charts 5 A, B, and C.)

Three full-time faculty members are budgeted for the Criminal Justice program, but there are currently
only two. A request will be submitted on 2/8/2010 asking the college again to fill this full-time faculty
position.

B. Indicate the percentage of faculty that are full-time, as well as the percentage of credit
hours taught by full-time faculty. (See Chart 5 (D) in Appendix 1.)

The percentage of faculty that are full-time was 14 and 15 in the past two terms represented in Chart
5 D, but 43% in the spring 2008 term The percentage of credit hours taught by full-time faculty was
around 27% for the most recent two terms, but 43% when there were 3 full-time faculty members.

C. Discuss how the percentage of full-time faculty, both in terms of numbers and credit hours
taught, impacts the program.

The program recently submitted an application for Quinn Bill recertification, which is
accomplished through the Department of Higher Education. The formula established by this
Department calls for three full-time faculty members for the Criminal Justice Program at
NECC. This requirement is based on a complex formula which takes into consideration the
number of students and many other factors. This certification is critical for the Program
because without it, the Program would lose its ability to attract a large number of the
students it currently enrolls. In sum, not having three full-time faculty members would have
a serious negative impact on the program.

Further, having fewer than three full-time faculty members impacts Program quality in that
there is potential disruption to curriculum consistency. DCE faulty are not able to be as
involved in non-academic Program responsibilities, which include academic advising. It
would be desirable to have more Program majors advised by Program faculty, and this
cannot be done if there are too few full-time faculty members. Therefore, students are
referred to the college Advising Center, which is a good second choice in that the advisors
are knowledgeable, but they may not have an in-depth understanding of Program content
and the individual students.

D. For each faculty member, document their credentials and professional activities.
See the information in Appendix 1 completed for each faculty member - full, part-time, or DCE.

Describe and summarize the credentials and the activities of program faculty with respect to
maintaining their status as content experts and remaining current in their field of expertise.

11



All Program faculty members have demonstrated excellence in teaching and willingness to
counsel and assist students. While one part time faculty members does not have a Masters’
level degree in Criminal Justice or related fields, he brings to the Program a wealth of
professional experience, important contacts, and an impeccable level of integrity that is a
moral compass to both students and his fellow faculty members. The current NECC
requirement for faculty positions in the Criminal Justice Program now requires, at a
minimum a Masters degree, with preference for candidates who have obtained a Ph.D. The
two current full-time faculty members both have Master’s degrees, in the field, and two
current DCE instructors have Ph.D.’s degrees.

In addition to teaching excellence and academic credentials, as a group the faculty members
engage in many professional activities such as serving on Boards of Directors, speaking in
national conferences on Criminal Justice topics, maintaining professional credentials and
skill updates. The DCE faulty members also work full-time in Criminal Justice occupations
and therefore stay current in terms of practices and trends in the field, thereby bringing a
wealth of information and experience to their teaching roles.

. CLASSROOMS AND LABORATORIES

Discuss whether the program has classrooms and laboratories of sufficient quality and
guantity to provide an environment conducive to effective teaching and learning. (How did the
program coordinator/faculty make this decision?)

With the recent upgrades to classroom technology completed by NECC, all Criminal Justice courses
are taught in “smart classrooms” permitting utilization of PowerPoint presentations, video formats and
immediate access to the internet to support teaching pedagogies.

One course in the Criminal Justice curriculum, CRJ 204- Criminal Investigation, utilizes laboratory
resources. The law enforcement related equipment and supplies available for this course are
recognized as offering one of the most advanced crime labs in the Merrimack Valley

[ll. INSTRUCTIONAL TECHNOLOGY

Describe the instructional technology required to support the program’s curriculum plan.
Discuss whether the current instructional technology is of sufficient quality and quantity to
provide an environment conducive to effective teaching and learning. (How did the program
coordinator/faculty make this decision?)

The Criminal Justice Program has initiated a number of technological related innovations to meet the
needs of our current student population including developing web pages for the Program, the faculty,
and the Criminal Justice Club. A Criminal Justice Facebook page has also been created which has
proven the most efficient and reliable method to keep our students informed regarding program
issues and information. In addition, program faculty developed web companion sites on Blackboard.
Decisions concerning implementation of technological strategies are based on informal surveys and
communication conducted with criminal justice students and faculty.

12



IV. LIBRARY AND RELATED LEARNING RESOURCES

Discuss whether the program has access to library and related learning resources adequate to
support the curriculum plan and to provide an environment conducive to effective teaching
and learning. (How does the program use the library and related learning resources in the
implementation of the curriculum plan? Describe the process used by the program to determine the
adequacy of library and related learning resources.)

NECC has a comprehensive Learning Resource Center located on its Haverhill campus. A smaller
library facility, located on the Lawrence campus, contains the Criminal Justice collection where it is
more readily accessible to Criminal Justice students and to students in other law-related programs.
The NECC collection provides students with readily accessible research sources and materials in
support of the Criminal Justice Program curriculum.

NECC also maintains an extensive collection of Criminal Justice books, textbooks, scholarly works,

cases and statutes, periodicals and on-line research information in its libraries and a cooperative
agreement with NOBLE and the Lawrence Trial Court Library.

V. FINANCIAL RESOURCES

Discuss whether the program’s financial resources are adequate for the program to achieve
its stated mission.

(How does the program coordinator/faculty participate in developing the program/department budget?
How does the program coordinator/faculty participate in evaluating the adequacy of the budget to
support effective teaching and learning?)
Historically NECC has consistently provided significant resources and financial support to the
Criminal Justice Program. The budget process is completed in conjunction with the Dean of Law,
Education and Social Professions. The current level of funding allocated by NECC for the Criminal
Justice Program is sufficient to continue limited growth in enrollment.
VI. CONTENT EXPERTS
A. Does the program have an Advisory Committee?
Yes X (Currently Inactive) No
IF NO, skip to VI (B).
IF YES, please complete items 1 through 5 below.

1. Insert the roster of Advisory Committee members.

Honorable José Albino Sdnchez - Associate Justice - Essex County Juvenile Court
Lt. Daniel J. Fleming - Lawrence Police Department

Detective Lieutenant Frank Hart - Massachusetts State Police - Commanding Officer Fire &
Explosion Investigation Section

Tina R. Adams, Ph.D. - Massachusetts Department of Mental Health- Statewide Manager of
Juvenile Forensic Services

Jay White - Federal Bureau of Investigation- Retired

13



2. Report the schedule of meetings for the past three years, or as many as available if the
Advisory Committee has been meeting for less than three years.

Records on previous Criminal Justice Advisory Board Meetings are not available. The last
meeting of the Advisory Board was prior to the fall semester of 2007.

3. Insert copies of the Advisory Committee minutes for the past three years.
Refer to response to 2 above.

4. Describe the input of the Advisory Committee experts on program outcomes.
Refer to 2 above

5. Describe the usefulness of the Advisory Committee relative to anticipating changes and
challenges that need to be met by the program.

During the spring semester of 2010, the Program will work in partnership with the Criminal

Justice Advisory Board to update a survey form to better evaluate program effectiveness and
the success of our students in the law enforcement field.

NOW GO TO QUESTION VI (C).

B. Does the program have any plans to develop an Advisory Committee?
Yes No

IF NO, what is the program’s rationale for this decision?
IF YES, please detail below.
NOW GO TO SECTION VI (C).

C. Does the program use content experts other than those represented in an Advisory
Committee?

Yes X No
IF NO, skip to Section Five.
IF YES, please discuss below and then go to Section Five.
Local criminal justice agency executives and practitioners are adjunct members of the Criminal

Justice Program and frequent guest speakers in classes and for the Criminal Justice Club. Their
input and perspectives on current trends and policies help shape course curriculums.

14



SECTION FIVE: PROGRAM OUTCOMES

. PROGRAM OUTCOME ASSESSMENT PLAN

A. Insert the Program Outcome Assessment Plan for the previous three years.

(If the program has participated in Program Outcomes Assessment for fewer than three years, please
comment on the reason and insert the number of Program Outcome Assessment plans the program
has completed.)

See Plan in Appendix 3.

B. How has the Program Review contributed to, supported, or confirmed the findings of the
Program Outcome Assessment Plan activities?

The Outcomes Assessment Plan was only recently developed. Assessment activities are scheduled
to begin in the fall term, 2010.

15



SECTION SIX: SUMMARY

. CONCLUSIONS: PROGRAM STRENGTHS AND WEAKNESSES

A. List and describe the program’s major strengths, based on information obtained in the
Program Review. Cite evidence for each identified strength.

AREA OF STRENGTH

EVIDENCE

Diversity of enrolled students, in
terms of both gender and ethnicity

Section TWO I(C)

Retention rates for Criminal Justice
students which exceed those for the
college overall

Section TWO (D)

Increases over the past three years in
number of applications, number of
new students, and total number of
students enrolled in the program

Section TWO I(A)

Highly qualified faculty, both in terms
of educational backgrounds and
experience

Section ONE 1(A)
Section FOUR I(D)

Solid collaborative relationships with
Criminal Justice Program faculty in
area colleges as well as with law
enforcement professionals in the
region

Section ONE 11(D)

A variety of program initiatives that
support student engagement

Section ONE 11(D)

Provision of solid preparation for
careers and/or transfer to four-year
colleges

Section ONE V(D)
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B. List and describe the program’s weaknesses or areas in which improvement is desirable,
based on information obtained in the Program Review. Cite evidence for each identified
weakness or area for improvement.

WEAKNESS OR AREA FOR
IMPROVEMENT EVIDENCE

Continue to increase retention rates Section TWO (D)
for Criminal Justice Program students
through focusing on students in CRJ

101- Introduction to Criminal Justice

Need to develop methods and gather | Section ONE 11(A)
data related to evaluating student Section ONE V(D)
success in both transfers to four-year
colleges and careers in law
enforcement

Need to hire one additional full-time | Section FOUR | (A) & (B)
faculty member

Need to re-activate Program Advisory | Section FOUR VI(A)
Committee

17




Il. ACTION PLAN

For each identified weakness or area in which improvement is desirable, submit an

Action Plan. (When designing the Action Plan, a suggested plan would include the elements
of Process Management using a Plan-Do-Study-Act (PDSA) cycle.) (Note: Add as many of the
following tables as necessary.)

Problem Improvement Activity Person Date of Findings
Responsible Activity
Continue to increase | NECC Leadership | Program To be
retention rates for Academy Project | Coordinator | implemented
Criminal Justice g‘otlhg fall
Program students
through focusing on
students in CRJ 101-
Introduction to
Criminal Justice
Analysis:
Problem Improvement Activity Person Date of Findings
Responsible Activity
Need to develop Graduate Survey Program Target
methods and gather brogram | cistibution
data related to Adv?sory _ fall 2010
evaluating student Committee
success in both
transfers to four-year
colleges and careers in
law enforcement
Analysis:
Problem Improvement Person Date of Findings
Activity Responsible Activity
Need to hire one Hire third full- Program Coordinator
additional full-time | time faculty g%?srsj'ga[t)%;r} f:bl:“egttei?]
faculty member member VP of Academic Feqbruary,
Affairs 2010.
Waiting for
decision/
feedback

Analysis:
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Problem Improvement Person Responsible Date of Findings
Activity Activity
Need to re-activate Contacting Program Coordinator | Spring
Program Advisory ;“Cirggﬁff];”d 2010
. uli
Committee meetings
Analysis:
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REVIEW SUBMISSION

PROGRAM:

Submits this Program Review document in fulfillment of the NECC requirements for a
comprehensive and systemic review of each academic program.

Individual Responsible for Completing the Program Review

Name: Title:

Signature: Date:

Program Coordinator

Name:

Signature: Date:

Department Chair (if appropriate)

Name: Title:

Signature: Date:

Assistant Dean/Director

Name: Title:

Signature: Date:

Dean of Division

Name: Title:

Signature: Date:
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Criminal Justice - 0200

Chart 1. Student Demand

Total Applications

First Time Freshmen who registered
External Transfers who registered
Internal Transfers who registered
Readmitted Students who registered
Total Students new to program

Total Unduplicated Enroliment

Chart 2. Program Completion/Student Transfer

Program Graduates

Students who transfer prior to graduation from
program (multiple years out)

Chart 3. Student Demographics

AY 2006-2007

AY 2007-2008

AY 2008-2009

AY
2006-
2007

208

100
23

20
143

357

AY
2006-
2007

37

26

Male
Female
Total

Male
Female
Total

Male
Female
Total

AY
2007-
2008

221

120
20

18
158

386

AY
2007-
2008

48

Asian
1

AY
2008-
2009

256

121
30

20
171

465

AY
2008-
2009

43

Black
2
3
5

3 Year
Average
228
114
24
0
19
157
403
3 Year
Average
43
Native
American/
Native
Hispanic Alaskan
54 1
61 2
115 3
69 1
76 1
145 2
86 2
77 2
163

Non-
Resident
White Alien
140 0
82 0
222 0
147
70
217 1
172
95 1
267 1

Unknown
6
4
10

12

13

20

Total
204
153
357

232
154
386

277
188
465

Minority
Percentage
(unprorated)

28%
44%
35%

33%
51%
40%

33%
45%
38%



Criminal Justice - 0200

Chart 4. Fall to Fall Retention
* Program Retention = (Graduated from This Program + Still Enrolled in This Program)/Fall Cohort
** Positive College Outcome = (Total Graduates + Total Active)/Fall Cohort

ALL
Fall 2006-Fall 2007 Fall 2007-Fall 2008 Fall 2008-Fall 2009
# % # % # %

FALL COHORT 273 - 314 - 376 -
GRADUATES
Graduated from This Program * 20 7% 22 7% 27 7%
Graduated from Any Other Program 7 3% 4 1% 8 2%
TOTAL Graduates ** 27 10% 26 8% 35 9%
Graduated from This Program and then Transferred to 4-Year 3% 9 3% 13 3%
Graduated from Any Other Program and then Transferred to 4-Year 1% 2 1% 3 1%
Total Graduates who Transferred to 4-Year 10 4% 11 4% 16 4%
Graduated from this Program and Enrolled in Another NECC Program 0% 3 1% 1 0%
Graduated from Any Other Program and Enrolled in Another NECC Program 1% 1 0% 1%
Total Graduates who Enrolled in Another NECC Program 1% 1% 5 1%
Graduated from this Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 12 4% 10 3% 13 3%
Graduated from Any Other Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 3 1% 1 0% 1 0%
Total Graduates who did not Transfer to 4-year or Enroll in Another NECC Program 15 5% 11 4% 14 4%
NON-GRADUATES - ACTIVE
Transferred to 4-Year 12 4% 16 5% 19 5%
Still Enrolled in This Program * 119 44% 140 45% 174 46%
Still Enrolled, but in Another NECC Program 16 6% 25 8% 29 8%

| TOTAL Active ** 147 54% 181 58% 222 59%
Inactive - Did not graduate or transfer and they are not enrolled at NECC

| TOTAL Inactive 99 36% 107 34% 119 32%
Program Retention* 139 51% 162 52% 201 53%
Positive College Outcome** 174 64% 207 66% 257 68%



MINORITY (H, I, A, B)

Fall 2006-Fall 2007

Fall 2007-Fall 2008

Fall 2008-Fall 2009

# % # % # %

FALL COHORT 88 - 126 - 131 -
GRADUATES
Graduated from This Program * 5 2% 7 2% 11 3%
Graduated from Any Other Program 0% 1 0% 2 1%
TOTAL Graduates ** 6 2% 8 3% 13 3%
Graduated from This Program and then Transferred to 4-Year 1 0% 2 1% 2%
Graduated from Any Other Program and then Transferred to 4-Year 0% 0% 0%
Total Graduates who Transferred to 4-Year 1 0% 2 1% 2%
Graduated from this Program and Enrolled in Another NECC Program 0 0% 1 0% 0%
Graduated from Any Other Program and Enrolled in Another NECC Program 0 0% 1 0% 0%
Total Graduates who Enrolled in Another NECC Program 0 0% 2 1% 1 0%
Graduated from this Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 1% 4 1% 5 1%
Graduated from Any Other Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 0% 0 0% 0 0%
Total Graduates who did not Transfer to 4-year or Enroll in Another NECC Program 2% 4 1% 5 1%
NON-GRADUATES ¢ ACTIVE
Transferred to 4-Year 1 0% 9 3% 2 1%
Still Enrolled in This Program * 42 15% 53 17% 64 17%
Still Enrolled, but in Another NECC Program 6 2% 11 4% 5 1%

| TOTAL Active ** 49 18% 73 23% 71 19%
Inactive - Did not graduate or transfer and they are not enrolled at NECC

| TOTAL Inactive 33 12% 45 14% 47 13%
Program Retention 47 53% 60 48% 75 57%
Positive College Outcome 55 63% 81 64% 84 64%
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MAJORITY (W)

Fall 2006-Fall 2007

Fall 2007-Fall 2008

Fall 2008-Fall 2009

# % # % # %

FALL COHORT 177 - 179 - 224 -
GRADUATES
Graduated from This Program * 15 5% 15 5% 16 4%
Graduated from Any Other Program 5 2% 3 1% 6 2%
TOTAL Graduates ** 20 7% 18 6% 22 6%
Graduated from This Program and then Transferred to 4-Year 3% 7 2% 2%
Graduated from Any Other Program and then Transferred to 4-Year 1% 2 1% 2 1%
Total Graduates who Transferred to 4-Year 3% 3% 2%
Graduated from this Program and Enrolled in Another NECC Program 0% 2 1% 0%
Graduated from Any Other Program and Enrolled in Another NECC Program 1 0% 0% 3 1%
Total Graduates who Enrolled in Another NECC Program 1 0% 2 1% 1%
Graduated from this Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 3% 6 2% 2%
Graduated from Any Other Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 1% 1 0% 1 0%
Total Graduates who did not Transfer to 4-year or Enroll in Another NECC Program 10 4% 7 2% 2%
NON-GRADUATES ¢ ACTIVE
Transferred to 4-Year 10 4% 7 2% 16 4%
Still Enrolled in This Program * 73 27% 79 25% 99 26%
Still Enrolled, but in Another NECC Program 9 3% 14 4% 23 6%

| TOTAL Active ** 92 34% 100 32% 138 37%
Inactive - Did not graduate or transfer and they are not enrolled at NECC

| TOTAL Inactive 65 24% 61 19% 64 17%
Program Retention 88 50% 94 53% 115 51%
Positive College Outcome 112 63% 118 66% 160 71%
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FEMALE

Fall 2006-Fall 2007

Fall 2007-Fall 2008

Fall 2008-Fall 2009

# % # % # %

FALL COHORT 119 - 120 - 149 -
GRADUATES
Graduated from This Program * 7 3% 14 4% 14 4%
Graduated from Any Other Program 2 1% 0 0% 3 1%
TOTAL Graduates ** 9 3% 14 4% 17 5%
Graduated from This Program and then Transferred to 4-Year 1 0% 5 2% 8 2%
Graduated from Any Other Program and then Transferred to 4-Year 0 0% 0 0% 1 0%
Total Graduates who Transferred to 4-Year 1 0% 5 2% 9 2%
Graduated from this Program and Enrolled in Another NECC Program 0 0% 3 1% 0 0%
Graduated from Any Other Program and Enrolled in Another NECC Program 0 0% 0 0% 1 0%
Total Graduates who Enrolled in Another NECC Program 0 0% 3 1% 1 0%
Graduated from this Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 2% 6 2% 2%
Graduated from Any Other Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 1% 0 0% 0%
Total Graduates who did not Transfer to 4-year or Enroll in Another NECC Program 3% 6 2% 2%
NON-GRADUATES - ACTIVE
Transferred to 4-Year 5 2% 3 1% 8 2%
Still Enrolled in This Program * 51 19% 60 19% 63 17%
Still Enrolled, but in Another NECC Program 10 4% 6 2% 14 4%

| TOTAL Active ** 66 24% 69 22% 85 23%
Inactive - Did not graduate or transfer and they are not enrolled at NECC

| TOTAL Inactive 44 16% 37 12% 47 13%
Program Retention 58 49% 74 62% 77 52%
Positive College Outcome 75 63% 83 69% 102 68%
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MALE

Fall 2006-Fall 2007

Fall 2007-Fall 2008

Fall 2008-Fall 2009

# % # % # %

FALL COHORT 154 - 194 - 227 -
GRADUATES
Graduated from This Program * 13 5% 8 3% 13 3%
Graduated from Any Other Program 5 2% 1% 5 1%
TOTAL Graduates ** 18 7% 12 4% 18 5%
Graduated from This Program and then Transferred to 4-Year 3% 1% 1%
Graduated from Any Other Program and then Transferred to 4-Year 1% 2 1% 2 1%
Total Graduates who Transferred to 4-Year 3% 2% 2%
Graduated from this Program and Enrolled in Another NECC Program 0% 0% 0%
Graduated from Any Other Program and Enrolled in Another NECC Program 1% 1 0% 3 1%
Total Graduates who Enrolled in Another NECC Program 1% 1 0% 1%
Graduated from this Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 6 2% 4 1% 7 2%
Graduated from Any Other Program, but did not Transfer to 4-Year or Enroll in Another NECC Program 0% 1 0% 0 0%
Total Graduates who did not Transfer to 4-year or Enroll in Another NECC Program 7 3% 5 2% 7 2%
NON-GRADUATES ¢ ACTIVE
Transferred to 4-Year 7 3% 13 4% 11 3%
Still Enrolled in This Program * 68 25% 80 25% 111 30%
Still Enrolled, but in Another NECC Program 6 2% 19 6% 15 4%

| TOTAL Active ** 81 30% 112 36% 137 36%
Inactive - Did not graduate or transfer and they are not enrolled at NECC

| TOTAL Inactive 55 20% 70 22% 72 19%
Program Retention 81 53% 88 45% 124 55%
Positive College Outcome 99 64% 124 64% 155 68%
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ACADEMIC PROGRAM REVIEW: CRIMINAL JUSTICE DEGREE PROGRAM
November 2009
CHART 5 (A), (B), (C), (D): FACULTY RESOURCES

5(A). FULL-TIME FACULTY

FULL-TIME FACULTY CREDIT HOURS
S(2009) F(2008) S(2008)
Name Rank Taught Adjustment | Taught Adjustment | Taught Adjustment
Paul Cavan 9 6 9 6 12 3
Terry Kalil 9 0 9 0 6 0

Carol Liebman n/a n/a n/a n/a 12 3




ACADEMIC PROGRAM REVIEW

CHART 5 (A), (B). (C), (D) : FACULTY RESOURCES

5(B). PART-TIME FACULTY

PART-TIME FACULTY

CREDIT HOURS

Name

S(2009)

F(2008)

S(2008)

Taught Adjustment

Taught  Adjustment

Taught Adjustment
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ACADEMIC PROGRAM REVIEW

CHART 5 (A), (B). (C), (D): FACULTY RESOURCES

5(C). DCE FACULTY

DCE FACULTY

CREDIT HOURS

Name

S(2009)

F(2008)

S(2008)

Taught

Taught

Taught

William Rayno

Derek Licata

»

»

Kim O’Hara

w

Ted Cranney

wlw|o|o

Terry Kalil

Felipe Romero

Mark Beaudry

Ken Leone

oW W W

Richard Kelley

Jason Faro

Paul Zipper

Paul Cavan

WWWWo|[W|w |

Kevin Donovan

Steven Saravara

John Scheft

WWWw|o|w|o
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ACADEMIC PROGRAM REVIEW
CHART 5 (A), (B). (C), (D): FACULTY RESOURCES

CHART 5 (D): COMPARISONS BETWEEN FULL-TIME AND NON-FULL-TIME FACULTY (PART-TIME AND DCE):

OVERALL NUMBERS AND CREDIT HOURS TAUGHT

TOTAL #
# CREDIT # CREDIT CREDIT PERCENTAGE
HOURS HOURS HOURS OF CREDIT
TAUGHT TAUGHT TOTAL# | TAUGHT by PERCENTAGE HOURS
#FULL- | BYFULL- | #OFNON- | BY NON- OF FTF + NFTF OF FACULTY TAUGHT BY
TIME TIME FULL-TIME | FULL-TIME | FACULTY | (FTCH+ THAT ARE FULL-TIME
FACULTY | FACULTY | FACULTY | FACULTY (FTF + NFTCH = FULL-TIME FACULTY
TERM (FTF) (FTCH) (NFTF) (NFTCH) | NFTF = TF) TCH) (FTF / TF) (FTCH / TCH)
SPRING (2009)
2 18 12 51 14 69 14% 26%
FALL (2008)
2 18 11 45 13 63 15% 29%
SPRING (2008)
3 30 4 18 7 48 43% 63%
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TABLE 6 - FACULTY CREDENTIALS AND ACTIVITIES

Faculty Profile

Paul Cavan
Assistant Professor/Criminal Justice Program Coordinator

Educational Background:

Degree and Year Institution Field of Study
Masters of Science-1984 | Michigan State University Criminal Justice
Bachelor of Science-1975 | Michigan State University Criminal Justice

Professional Background:

Years of Employment Place of Employment Title
2 Northern Essex Community Assistant Professor- Criminal Justice
College
2 SouthPoint Technologies Project Manager
2 Holyoke Community College Assistant Professor- Criminal Justice
26 City of Farmington Hills, Lieutenant- retired
Michigan

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.

I have been involved in extensive research on improving writing competencies of Criminal Justice
students. Based on this research, learning communities, linking introductory Criminal Justice courses
and developmental reading and writing curriculums, have been created and taught. In addition, a SoTL
(Strategies of Teaching Learning) project was submitted in June of 2009 that made specific course
content recommendations to improve reading and writing skills of students at NECC.

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.

| developed a software application that assesses the medical and mental health status of individuals being
lodged into detention facilities. The algorithms in the software create recommended outcomes designed
for intake staff at police lock-ups and county jail booking areas.

Professional Associations:
American Correctional Association (ACA)
Certified Jail Manager (CJM) through the American Jail Association, (2002-2006)




Faculty Profile

Terry M. Kalil
Associate Professor

Educational Background:

Degree and Year Institution Field of Study

B.S. 1972 Lowell State(UMass @Lowell) Elementary and Secondary Education
Masters 1979 Anna Marie College Criminal Justice

Professional Background:

Years of Employment Place of Employment Title
1974 - 1995 City of Lawrence Police Officer Director Training
1997-1999 MVM Federal Security Federal Facility Security and Instructor
1999 - Present Northern Essex Community Tenured Associate Professor
College

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.

Teaching Assignments in Introduction to. Criminal Justice, Modern Policing, Critical Incident
Response and Crime Scene Investigation.

Chaired Pre and Post September 11, 2001 design teams and training courses for critical incident
response command, armored transport vehicles utilization and operational instruction protocols.
Developed a Crime Scene Investigation three credit college course.

Designed instructional transition courses for contract federal security personnel and federal
buildings including the John F Kennedy Library.

Instructor for Homeland Security

US Coast Guard Auxiliary public boating safety and vessel safety inspection

Participating in Faculty Staff Development Engagement across the Curriculum

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.

Perform contractual work to research law enforcement equipment and deployment tactics.
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Attend monthly meetings with area law enforcement agencies on police protocols.

Past Chairperson for a Board of Director at a regional health center dealing with flu and
community epidemic issues and response.

Meeting with government groups relative to health care. Involved in national security response
and patrols for the Department of Homeland Security.




Scott M. Joubert
Assistant Professor

Educational Background:

Faculty Profile

Degree and Year

Institution

Field of Study

Associates of Science -
1994

Quinsigamond Community
College

Criminal Justice

Bachelors of Arts - 2003

Worcester State College

History

Masters of Science - 2005

Boston University

Criminal Justice

Doctorate 1 2011

Walden University

Public Policy & Administration w/ a
Concentration in Criminal Justice

Professional Background:

Years of Employment

Place of Employment

Title

4 years Everest University Master Instructor (Level 111)
35 Quinsigamond Community Adjunct Instructor
College
2 University of Phoenix Adjunct Instructor
Becker College Online Course Designer/Adjunct
Instructor
5 Worcester County Sheriff's Classification Chairman
Office
95 Worcester County Sheriff's Correctional Officer

Office

Describe area of specialized competence as indicated by research, professional experience and teaching assignments.

Ethics and the Administration of Justice
Foundations of the Criminal Justice Sys

Section Course

CJE 1017 Criminology

CJE 2260 Introduction to Terrorism

CJE 2325 Introduction to Corrections

CJE 1640 Criminalistics |

CJE 1641 Criminalistics I

CJE 2629 Crime Scene Dynamics |

CJE 2630 Crime Scene Dynamics Il

CJR 101 Introduction to Criminal Justice
CJR 208 Technologies in Criminal Justice
CRJ 123 Contemporary Corrections

ADJ 235

ADJ 200

LGLS 3200 Special Topics in Law and Society
ENFO 3001 Police Admin. & Management

. Criminal Justice Information Services (CJIS)
o National Crime Information Center (NCIC)
o Interstate Information Index (1)

Sheriff Information and Research System (SIRS)

Instruction Design
X
X
X X
X
X
X
X
X X
X X
X
X
X
X X
X X

eCollege Online Learning System

IntraLearn Online Learning System

WebCT Vista/Blackboard Online Learning System
Angel Online Learning System

Eufrates Online Learning System

Professional Associations
American Society of Criminology Sciences
American Correctional Association
Correctional Association of Massachusetts
American Jail Association
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Criminal Justice Policy Coalition of Massachusetts
American Society for Public Administration



Faculty Profile

Kenneth Leone
Adjunct Instructor

Educational Background:

Degree and Year Institution Field of Study
Ma st 20016 s Western New England College Criminal Justice Administration
Bache20@r 6 s | Western New England College Criminal Justice
As s o c 199% e 0 s| Northern Essex Community Criminal Justice
College

Professional Background:
Years of Employment Place of Employment Title

13 City of Methuen Sergeant

6 Northern Essex Community Adjunct Instructor

College
15 First Security Services Corp. Assistant Account Manager

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.

All aspects of police patrol, including but not limited to tactics, critical incident response, community
policing, allocation of resources, traffic enforcement, and investigations.

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.
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Kevin F. Donovan
Adjunct Professor

Educational Background:

Faculty Profile

Degree and Year

Institution

Field of Study

Master of Science Degree
2001

Western New England
College

Criminal Justice Administration

Bachelor of Science Degree
2000

Western New England
College

Law Enforcement

Professional Background:

Years of Employment

Place of Employment

Title

2008- Present

Northern Essex Community
College

Adjunct Professor

1997- Present Amesbury Police Sergeant
Department
1996-1997 Salisbury Police Department | Patrolman
1992-1997 Triton Regional School Special Needs Integrator, Teaching

District, Salisbury Memorial
Elementary School

Assistant.

Describe area of specialized competence as indicated by research, professional experience and teaching

assignments.

Over 17 years of combined experience in various Teaching and Law Enforcement positions.

Optional: Describe any related additional experiences outside academia and professional development

activities in which you have been engaged in the past five years.

Involved with The Academy of Strategic Learning which is a Horace Mann Charter School located within
the City of Amesbury. | have been a member of the Board of Trustees since the start of 2007 and currently
hold the position of Secretary on the Board of Trustees. This school was recently recognized for its
excellence as a trauma school and its ability to provide for this clientele. | have instructed and given
numerous lectures/presentations within this school as well as the Amesbury Public schools.
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Faculty Profile

Paul T. Zipper, Jr., Ph.D.
Adjunct Instructor

Educational Background:

Degree and Year Institution Field of Study
Ph D 2000 Northeastern Sociology
MS 1985 American University Administration of Justice
BS 1982 Westfield State College Criminal Justice/
Media Systems & Management

Professional Background:

Years of Employment Place of Employment Title

23 Massachusetts State Police Sergeant T Detective Fire and Explosion
Investigation Section

2 Sonesta Hotel Cambridge Hotel Security
MA

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.

Sergeant Paul Zipper, Ph.D.

Sergeant Zipperhas been with the Massachusetts State Police for 23 years, most of which has been spent with the Fire and
Explosion Investigation Unit (FIU) operating out of the State Fire Marshal’s Office. He was previously assigned to The Essex
County District Attorney’s office where he investigated homicides, white-collar cases and child sex abuse cases. He has
conducted literally hundreds of fire investigations over the years, in the process gaining an expertise in witness and suspect
interview and interrogation techniques. His work with the Lawrence Arson Task Force, which began in 1992, brought him
national and international recognition.

He holds a doctorate in Sociology from Northeastern University and has lectured in Australia, the United Kingdom and Canada.
He has taught the arson investigation class at the FBI National Academy. The Massachusetts State Police adopted his training
program on interrogation techniques as the standard course for investigators. He was part of the development team that created
the basic and advanced fire investigation courses at the Massachusetts Fire Academy.

As a consultant for the Tri-Data Corporation, Sergeant Zipper has conducted comprehensive evaluations of arson and fire
investigation units in major cities across the country. He served as a technical advisor with the United States Fire
Administration through the National Fire Academy on a project that developed a course in Interview, Interrogation and
Courtroom Testimony Techniques. As the liaison for the FIU with the Massachusetts State Coalition for Juvenile Firesetter
Programs, Sergeant Zipper has helped draft program standards and guidelines for screening interviews and referral procedures,
and has worked to formalize the interface between law enforcement and the multi-disciplinary intervention programs.

He is a contributing author of the text, Fire setting in Children and Youth: A Multidisciplinary Practical Handbook. In 2004, he
was part of the team that developed and delivered a curriculum entitled “The Investigation of Youth Set Fires” for the
International Association of Arson Investigators (IAAl). He also co-authored an article titled “Children and Arson: The
Importance of Early Intervention in Juvenile Firesetting” for the FBI's Law Enforcement Bulletin (April 2005).

Optional: Describe any related additional experiences outside academia and professional development activities in which you
have been engaged in the past five years.

I am on the Board of Directors of Feel Safe Again Inc. a “non-profit” dedicated to provide victims of stalking
professional, high quality and effective support within the community, to educate and guide those in need, while
maintaining privacy and respect in a safe environment.
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Faculty Profile

Derek Licata
Adjunct Instructor

Educational Background:

Degree and Year Institution Field of Study

Bachelor of Science - 1992 | University of Criminal Justice
Massachusetts

Masters of Science - 1997 | Western New England Criminal Justice

Professional Background:

Years of Employment Place of Employment Title
15 City Of Methuen, MA Police Officer/ School Resource
Town of Hampton, NH Special Police Officer
Lechmere Loss Prevention Officer

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.

I have been a police officer for over 15 years. During that time, | have been assigned to the patrol
division as well as the school service division working as a resource officer. | have also been a member of
the following specialized units in my department:

e  Computer crimes division

e Marine Patrol
e Bicycle Unit
e Honor Guard

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.

As a school resource officer, | was responsible for teaching students in grades K-8 about many safety
related matters including internet safety, drug and alcohol awareness, harassment, and criminal laws.
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Faculty Profile

William E. Rayno
Adjunct Professor

Educational Background:

Degree and Year Institution Field of Study
Master of Science Boston State College Graduate School | Public Management
(Attended: 1976 - 1978)
Bachelor of Science University of Massachusetts at Lowell | Criminal Justice
Degree 1976
Associate in Science - Northern Essex Community College Criminal Justice
1974
Professional Backaround:
Years of Employment Place of Employment Title
19957 Present Allied/Barton Security Site Director of Security
19781 Present Merrimack Valley Hypnosis Center Owner
19957 Present C&P Investigations Owner
196271 1995 Methuen Police Department Crime Prevention - Detective

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.

I have had the opportunity to focus on critical areas within law enforcement, such as: a detective in crime
prevention, head of the sexual assault unit, and as a police prosecutor. In addition, to my years of public
service | have also owned and operated a private investigative firm; conducting investigations for both
civil and criminal matters, assist members of the legal profession in conducting interviews and building
cases for defense counsels.

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.

In my tenure as a police detective for the Methuen Police Department | earned several state
certifications, including: State Certified Rape Investigator. | also earned the honor of becoming the
Methuen Police Department's stress officer. In this position, | was able to council colleagues in the areas
of stress management and coping skills as a result of post incident debriefings and personal issues.
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Elaine Gill
Adjunct Professor

Educational Background:

Faculty Profile

Degree and Year

Institution

Field of Study

Master of Science Degree
2002

Western New England
College

Criminal Justice Administration

Bachelor of Science Degree
1986

Boston University

Criminal Justice

Professional Background:

Years of Employment

Place of Employment

Title

20031 2009 Massachusetts State Detective Lieutenant - Commander of
Police Detective Unit
20007 2003 Massachusetts State Police | Lieutenant - Executive Officer to
Commander
199517 2000 Massachusetts State Police | Sergeant - Detective Unit
1986 - 1995 Massachusetts State Police | Trooper - Investigative Division
1982 - 1986 Massachusetts State Police | Trooper - Field Division

Describe area of specialized competence as indicated by research, professional experience and teaching

assignments.

Having over 23 years of experience in the Massachusetts State Police, my assignment in the investigative
unit involved the investigation of the most serious crimes including homicide, sexual assault, and child
abuse. In addition, | have a great deal of experience dealing with common issues within the criminal
justice community, through my experience with the District Attorney's State Police Detective Unit and

while on patrol.

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.

Commensurate with my professional experience | am a graduate of the F.B.I. National Academy in
Quantico, Virginia. The Academy is for those aspiring to or currently occupying a management position
in law enforcement. In addition, attendance in the Academy is by recommendation and invitation only. |
have also trained federal, state, local, and campus law enforcement in the areas of crime scene
investigation, interview and interrogation, search warrants, sexual assault, child abuse investigation, and

victim dynamics.
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Tina R. Adams, Ph.D.

Faculty Profile

NECC Adjunct Faculty Member, Criminal Justice Department

Educational Background:
Degree and Year Institution Field of Study
PhD-1997 California School of Clinical Psychology-Child and
Professional Psychology-Fresno | Family/Multicultural Emphasis
MA -1993 California School of Same as above
Professional Psychology-Fresno
BA-1990 The College of the Holy Cross- | Psychology
Worcester, MA.
Professional Background:
Years of Employment Place of Employment Title

1999-Present Massachusetts Department of

Mental Health

Statewide Manager of Juvenile Forensic
Services

1996 to 1998 Worcester Youth Guidance Juvenile Court Clinician and Director

Center

1996 to 1998 Worcester Youth Guidance Fee For Service Clinician,
Center

1990 to 1991 1.Worcester Youth Guidance Residential Counselor
Center

Describe area of specialized competence as indicated by research, professional experience and teaching
assignments.
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Extensive experience in psychological assessment, including forensic evaluation which at times
involves emergency/crisis management.

Experience in developing and implementing crisis plans for children, adults and families in the
community, in a court setting, and

Experience in supervising clinicians providing forensic and clinical evaluations

Management and Oversight of the Statewide Juvenile Court Clinician Certification and training
Programs.

Annual provision of training on Massachusetts Child, Adolescent and Family Mental Health
System and Interface with Juvenile Courts and Juvenile Court Clinics

Regular consultant to Massachusetts Child and Family State and Community Agencies regarding
youth with mental health and forensic risk management issues

Management of Forensic Inpatient Referrals for youth and young adults court ordered by District
and Juvenile Courts




Felipe Romero
Adjunct Faculty

Educational Background:

Faculty Profile

Degree and Year

Institution

Field of Study

Masters of Science - 1985

Fitchburg State College

Criminal Justice

Bachelors of Science -1982 | Worcester State College Sociology
Professional Background:
Years of Employment Place of Employment Title

12.5 Massachusetts Trial Court T Probation Officer
Commission of Probation
3 Massachusetts Department of | Social Worker

Social Services

Describe area of specialized competence as indicated by research, professional experience and teaching

assignments.

Given my related experience, | would say that my expertise would cover the following courses:
Introduction to Criminal Justice and Alternative & Incarceration. | have a very strong background to
teach the current textbook Criminal Justice Today that covers chapters in the criminal justice field
including; the court structure and participants, pretrial activities and the criminal trial, drugs and crime,
probation and parole, and juvenile justices.

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.

I have been an active member of the New England Council on Crime and Delinquency (NECCD)

organization.
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Jason William Faro

Faculty Profile

Adjunct Professor — Criminal Justice

Educational Background:

Degree and Year

Institution

Field of Study

Masters of Science - 2003

Springfield College
Springfield, MA

Human Services/Criminal Justice

Bachelor of Science - 1994

Salem State College
Salem. MA

Criminal Justice/Political Science

Certificate

Northern Essex Community
College

Drug and Alcohol Counseling

Professional Background:

Years of Employment

Place of Employment

Title

4 Essex Count y Shj| Assistant Director of Aftercare and
Middleton, MA Re-entry

1 Essex Count y Shj| Deputy Director of Office of
Lynn, MA Community Corrections

3 Essex County Shj Director of Electronic Monitoring
Lawrence, MA

1 Essex Count y Sh| Correctional Addiction Counselor
Middleton, MA

2 Essex County Shj| Correctional Officer/Deputy Sheriff
Middleton, MA

2 United States Department of U.S. Border Patrol Agent

Immigration and Naturalization

Describe area of specialized competence as indicated by research, professional experience and teaching

assignments.

Optional: Describe any related additional experiences outside academia and professional development
activities in which you have been engaged in the past five years.
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APPENDIX 2
ADVISORY COMMITTEE MINUTES

(See Section Four VI A5)
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APPENDIX 3

OUTCOMES AND ASSESSMENT PLAN



OUTCOMES ASSESSMENT PLAN

PROGRAM: CRIMINAL JUSTICE

DATE: February 23, 2010

PART I. INTRODUCTION
A. List the names and titles of the outcomes assessment team members.

The outcomes Assessment Plan was developed in 2007 by the then program coordinator, Carol
Leibman, in consultation with Terry Kalil, then a full-time Criminal Justice Program faculty
member, and the Director of Academic Program Review and Assessment.

B. Provide a general description of the process followed, e.g. face-to-face meetings, email
exchanges for review of drafts, etc.

The general process followed was a series of meetings set up by the Division Dean, in which the
Division program coordinators worked on their curriculum maps and helped each other in this
process. One of the coordinators had already completed an assessment plan and served as a
resource for the other coordinators.

PART Il. DEVELOPMENT OF PROGRAM MISSION STATEMENT
A. Include the college’s mission statement.
The college’s mission statement is as follows:

The mission of Northern Essex Community College is to serve the people of the Greater
Merrimack Valley as a caring and comprehensive center of educational excellence that
offers high quality, affordable adult and post secondary education through the Associate
Degree level, as well as a broad range of occupational programs and community services
which enhance the social, cultural and economic life of the region.

B. Include the program’s mission statement.

The Criminal Justice Program provides an excellent, affordable education leading to a broad
array of careers in the field for students from the Greater Merrimack Valley area. The Program
integrates academic coursework and experiential learning to create informed and ethical
Criminal Justice professionals respectful of different cultures as well as of differing racial,
gender, ethnic and religious points of view and dedicated to the rule of law and the fair,
impartial, and compassionate administration of justice.

C. Describe the process used to develop the mission statement.

47



The Mission Statement was created by program faculty in coordination with NECC
administrators in the process of establishing an assessment plan to identify what is being done to
support the program objectives, for whom and the purpose. The primary objective continues to
be to develop ethical Criminal Justice practitioners.

D. Describe how the program’s mission aligns with/ is consistent with/ supports the college’s
mission.

The Criminal Justice Program has articulated a Mission Statement that is consistent with the
mission of the college. The program emphasizes a high quality educational experience that will
provide students with the necessary knowledge and skills to be effective Criminal Justice
practitioners. Examples of the skills and attitudes emphasized in the program curriculum include
understanding and embracing of diversity, ethical behavior, ability to work effectively with
others, and decision making.

PART IIl. DEVELOPMENT OF PROGRAM OBJECTIVES AND LEARNING
OUTCOMES

A. Describe the process used to develop the program objectives and learning outcomes.

As noted above, the program coordinator worked closely with the other full-time program faculty
member as well as with the Director of Program Review and Assessment to develop program
objectives and related learning outcomes. (See the Outcomes and Curriculum Map included as

part of this Assessment Plan.)

B. Describe how NECC's college-wide competency requirements are represented in the
objectives and outcomes.

The college-wide competencies in effect when the curriculum map was developed in 2007 were
Writing, Critical Thinking and Computer Fluency. All three are represented in the Outcomes
and Curriculum Map as Program objectives, with associated learning outcomes. (See the
Outcomes and Curriculum Map included as part of this Assessment Plan.)

C. Discuss how the outcomes are accomplished through the program’s curriculum.

The Outcomes and Curriculum Map clearly shows how the Program courses support each of the
identified learning outcomes.

PART IV. REPORT OF CURRENT ASSESSMENTS

Provide a general discussion of assessments currently in place with respect to the program’s
outcomes.

There are a number of assessments currently in place in the Program courses that can be used for
Program Outcomes Assessment purposes. These include oral presentations, group projects,
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written assignments, research papers, and tests. (See the Outcomes and Assessment Map
included as part of this Assessment Plan.)

PART V. OUTCOMES ASSESSMENT SCHEDULE
Provide a general discussion of the rationale behind the schedule.

The schedule was developed in a way so as to assess multiple outcomes with each identified
student product. This was done for purposes of efficiency and to assure that all outcomes would
be assessed within a reasonable time period. This will allow for re-evaluation of outcomes in
cases where interventions are put in place to possibly address any identified weaknesses.

PART VI, STRATEGY FOR PLAN IMPLEMENTATION

Discuss the general strategy for implementing the assessment plan, along with any specifics, if
known at this point. For example, who will be involved? What products will be gathered and
when? How will the products be evaluated and what will be done with the data/information?

All assessment work will involve, at a minimum, instructors who are teaching courses with
assignments to be reviewed, as well as all full-time Program faculty members. The expertise
provided by the Director of Program Review and Assessment and other NECC faculty will be
tapped for assistance in developing assessment methods and procedures, as well as for analyzing
and interpreting any data obtained. Assessment results will be reviewed by Criminal Justice
faculty members for the purpose of developing methods to correct any weaknesses found, such
as through changes in curricula or instructional methods.
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23-Feb-10

Outcomes and Curriculum Map - The Criminal Justice Program

PROGRAM MISSION STATEMENT: The Criminal Justice Program provides an excellent, affordable education leading to a broad array
of careers in the field for students from the Greater Merrimack Valley area. The Program integrates academic coursework and experiential
learning to create informed and ethical Criminal Justice professionals respectful of different cultures as well as of differing racial, gender,
ethnic and religious points of view and dedicated to the rule of law and the fair, impartial, and compassionate administration of justice.

ASSOCIATED LEARNING
OBJECTIVES OUTCOMES PROGRAM CURRICULUM: SPECIFIC COURSES AND RELATIONSHIP TO OUTCOME
The objectives of od & o| = £ [E_|2_P © ol o o o |la sla 8] 5|8 2
mi C8ER st 5 L3.lE [PEEEY L5, LBttt BE. 5500|208 |82
the Criminal P B S e oS 5B |00tk g g e esHEes it EE5|EE|20EEE
Justice Program H2gxBrE8-da |NEg5” 2| G HFledlSE g |78 cgl7Be|l2E5|=2=|556|858|8E%5
- PE2 2Rl BT dody8lEBEa TL (52688883 E|Een|EES | |URME g
are to assist PSP EDPEIcE 08y SESEEE BT e BRSS9 Ec|EuUS|EER|EF |sS(g ot
students in the The graduating student Y2327 S| 5 |2 |29/26ka | 5 x| ET| = ECI5 E|5 2(=2Z|8 [Fe
development of: will be able to: c |w |® B © 3
1 | Critical thinking 1 | Research existing
skills. information and data
regarding a topic of XX x| x |X
inquiry. X
2 | Evaluate the
evidence and data
relevant to the topic XXX X X X
of inquiry.
3 | Apply logical,
scientific and/or
quantitative
reasoning to develop XXX XX X X
a thesis or
hypothesis.




Use qualitative
action research
methods (e.g.,
observations,
interviews),
synthesize findings
and articulate those
findings for others.

2 | Effective written
and oral
communication
skills.

Produce clear and
well-organized
writing that responds
appropriately to an
assignment using
standard American
English.

Produce clear and
well-organized oral
reports that respond
appropriately to an
assignment using
standard American
English.

3 | Computer
fluency.

Use word processing
software.

Use the Internet and
the Web and
evaluate content.

4 | A knowledge
base in federal
and state
substantive and
procedural law.

Locate legal
information and
precedents using
library resources and
electronic databases.

10

Describe and analyze
prosecutorial
charging decisions.
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11

Describe and analyze
defense options
based on both
substantive and
procedural law.

12

Analyze federal and
state statutes and
regulations and state
prima facie cases.

5 | A knowledge of
evidence,
courtroom
procedure, and
appellate issues.

13

Identify the actors in
a criminal trial and
describe their
respective roles.

14

Describe and explain
the stages of the

criminal trial and the
issues for each stage.

15

Describe the rules of
evidence and analyze
evidentiary
problems.

16

Describe the
appellate process in
both the state and
federal systems.

6 | A knowledge of
federal and state
sentencing
issues,
incarceration
options and
alternatives to
incarceration
including
probation and
parole.

17

Describe and explain
the sentencing
decisions.

18

Describe
incarceration options
and terms.

19

Describe and analyze
community
corrections options
and issues.
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20

Describe and analyze
probation and parole
issues.

7 | A knowledge of | 21 | Describe and analyze
issues in issues in patrol
policing. procedures.

22 | Describe and analyze
community policing
issues.

23 | Describe and analyze
issues in the use of
deadly force.

8 | A knowledge of | 24 | Describe strategies
crisis for critical incident
management response in a variety

strategies and
issues.

of situations.

25

Describe and analyze
ethical issues in the
Criminal Justice
system.

A knowledge
base in a variety
of academic
disciplines that is
reflective of a
well-rounded,
liberal arts
education.

26

Apply mathematical
and scientific
reasoning to issues in
Criminal Justice.

27

Use social science
concepts to analyze
problems in Criminal
Justice.
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28

Investigate how
history affects the
Criminal Justice
system and apply
historical lessons to
analyze future
trends.

29

Analyze arguments
for bias and fallacies.

30

Demonstrate
knowledge of the
content areas of
selected Humanities
disciplines.

23-Feb-10

Outcomes & Assessment Map- The Criminal Justice Program

PROGRAM MISSION STATEMENT: The Criminal Justice Program provides an excellent, affordable education leading to a broad array
of careers in the field for students from the Greater Merrimack Valley area. The Program integrates academic coursework and experiential
learning to create informed and ethical Criminal Justice professionals respectful of different cultures as well as of differing racial, gender,
ethnic and religious points of view and dedicated to the rule of law and the fair, impartial, and compassionate administration of justice.

OBJECTIVES

ASSOCIATED LEARNING
OUTCOMES
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Assessment Methods Already in Place & Where
(Example; in which courses or other curricular experiences such as pacticums internships, etc.)




The objectives of
the Criminal
Justice Program
are to assist
students in the

The graduating student will be able

development of: to:
1 | Critical 1 | Research existing information and || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ Criminal Justice electives- CRJ 203 or higher:
thinking skills. data regarding a topic of inquiry. Quizzes, tests, oral presentations, group work, written assignments and research papers
2 | Evaluate the evidence and data CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
relevant to the topic of inquiry. or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
3 | Apply logical, scientific and/or CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
quantitative reasoning to develop | or higher:
a thesis or hypothesis. Quizzes, tests, oral presentations, group work, written assignments and research papers
4 | Use qualitative action research CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
methods (e.g., observations, or higher:
interviews), synthesize findings Quizzes, tests, oral presentations, group work, written assignments and research papers
and articulate those findings for
others.
2 | Effective 5 | Produce clear and well-organized || ENG 101/ ENG 102/ CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice
written and writing that responds electives- CRJ 203 or higher:
oral appropriately to an assignment Quizzes, tests, oral presentations, group work, written assignments and research papers
communication using standard American English.
skills.
6 | Produce clear and well-organized || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
oral reports that respond or higher:
appropriately to an assignment Quizzes, tests, oral presentations, group work, written assignments and research papers
using standard American English.
3 | Computer 7 | Use word processing software. CIS 110/ CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives-
fluency. CRJ 203 or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
8 | Use the Internet and the Web and | CIS 110/ CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives-

evaluate content.

CRJ 203 or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
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4 | A knowledge 9 | Locate legal information and CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
base in federal precedents using library resources | or higher:
and state and electronic databases. Quizzes, tests, oral presentations, group work, written assignments and research papers
;l:g(s:gnl}g:elzr\]ﬁ 10 | Describe and analyze CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
prosecutorial charging decisions. or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
11 | Describe and analyze defense CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
options based on both substantive | or higher:
and procedural law. Quizzes, tests, oral presentations, group work, written assignments and research papers
12 | Analyze federal and state statutes || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
and regulations and state prima or higher:
facie cases. Quizzes, tests, oral presentations, group work, written assignments and research papers
5 | A knowledge 13 | Identify the actors in a criminal CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
of evidence, trial and describe their respective || or higher:
courtroom roles. Quizzes, tests, oral presentations, group work, written assignments and research papers
procedure and
appellate 14 | Describe and explain the stages of | CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
issues. the criminal trial and the issues for || or higher:
each stage. Quizzes, tests, oral presentations, group work, written assignments and research papers
15 | Describe the rules of evidence and || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
analyze evidentiary problems. or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
16 | Describe the appellate process in CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
both the state and federal systems. || or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
6 | A knowledge 17 | Describe and explain the rules CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
of federal and governing sentencing decisions in | or higher:
state both state and federal courts. Quizzes, tests, oral presentations, group work, written assignments and research papers
isssnl}ggcmg 18 | Describe incarceration options CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
incarceration and terms. or higher:
options and Quizzes, tests, oral presentations, group work, written assignments and research papers
alternatives to || 19 | Describe and analyze community || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
incarceration corrections options and issues. or higher:
including Quizzes, tests, oral presentations, group work, written assignments and research papers
probation and 20 | Describe and analyze probation CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
parole. and parole issues. or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
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A knowledge 21 | Describe and analyze issues in CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
of issues in patrol procedures. or higher:
policing. Quizzes, tests, oral presentations, group work, written assignments and research papers
22 | Describe and analyze community || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
policing issues. or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
23 | Describe and analyze issues in the || CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
use of deadly force. or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers
A knowledge 24 | Describe strategies for critical CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
of crisis incident response in a variety of or higher:
management situations. Quizzes, tests, oral presentations, group work, written assignments and research papers

strategies and
issues.

25

Describe and analyze ethical
issues in the Criminal Justice
system.

CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers

A knowledge
base in a
variety of
academic
disciplines that
is reflective of
a well-
rounded,
liberal arts
education.

26

Apply mathematical and scientific
reasoning to issues in Criminal
Justice.

MAT 111 or Higher/CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice
electives- CRJ 203 or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers

27

Use social science concepts to
analyze problems in Criminal
Justice.

CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers

28

Investigate how history affects the
Criminal Justice system and apply
historical lessons to analyze future
trends.

CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives- CRJ 203
or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers

29

Analyze arguments for bias and
fallacies.

PHI 121/ CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ 250/ Criminal Justice electives-
CRJ 203 or higher:
Quizzes, tests, oral presentations, group work, written assignments and research papers

30

Demonstrates knowledge of the
content areas of selected
Humanities disciplines.

Humanities CJ requirement- 6 credits/ CRJ 101/ CRJ 102/ CRJ 103/ CRJ 201/ CRJ 202/ CRJ 291/ CRJ
250/ Criminal Justice electives- CRJ 203 or higher: Quizzes, tests, oral presentations, group work, written
assignments and research papers




February 23, 2010

CRIMINAL JUSTICE PROGRAM
LEARNING OUTCOMES ASSESSMENT SCHEDULE

OBJECTIVES

PROGRAM LEARNING OUTCOMES

Proposed AY in which outcomes will be assessed

2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15
1 | Critical 1 Research existing information and data X
thinking skills regarding a topic of inquiry.
2 Evaluate the evidence and data relevant to X
the topic of inquiry.
3 Apply logical, scientific and/or quantitative X
reasoning to develop a thesis or hypothesis.
4 Use qualitative action research methods (e.g., X
observations, interviews), synthesize findings
and articulate those findings for others.
2 | Effective 5 Produce clear and well-organized writing that X
written and responds appropriately to an assignment
oral using standard American English.
communicatio
n skills 6 Produce clear and well-organized oral reports X
that respond appropriately to an assignment
using standard American English.
3 | Computer 7 Use word processing software. X
fluency.
8 Use the Internet and the Web and evaluate X
content.
4 | Aknowledge 9 Locate legal information and precedents X
base in federal using library resources and electronic
and state databases.
substantive
and procedural | 10 | Describe and analyze prosecutorial charging X
law. decisions.
11 | Describe and analyze defense options based X
on both substantive and procedural law.
12 | Analyze federal and state statutes and X
regulations and state prima facie cases.
5 | Aknowledge 13 | Identify the actors in a criminal trial and X
of evidence, describe their respective roles.
courtroom
procedure, and | 14 | Describe and explain the stages of the X
appellate criminal trial and the issues for each stage.
issues.
15 | Describe the rules of evidence and analyze X
evidentiary problems.
16 | Describe the appellate process in both the X

state and federal systems.




OBJECTIVES

PROGRAM LEARNING OUTCOMES

Proposed AY in which outcomes will be assessed

2010-11 2011-12 | 2012-13 | 2013-14 2014-15
6 | Aknowledge 17 | Describe and explain the sentencing X
of federal and decisions.
state
sentencing 18 | Describe incarceration options and terms. X
issues,
incarceration 19 | Describe and analyze community corrections X
options and options and issues.
alternatives to
incarceration 20 | Describe and analyze probation and parole X
including issues.
probation and
parole.
7 | Aknowledge 21 | Describe and analyze issues in patrol X
of issues in procedures.
policing.
22 | Describe and analyze community policing X
issues.
23 | Describe and analyze issues in the use of X
deadly force.
8 | Aknowledge 24 | Describe strategies for critical incident X
of crisis response in a variety of situations.
management
strategies and 25 | Describe and analyze ethical issues in the X
issues. Criminal Justice system.
9 | Aknowledge 26 | Apply mathematical and scientific reasoning X
base in a to issues in Criminal Justice.
variety of
academic 27 | Use social science concepts to analyze X
disciplines that problems in Criminal Justice.
is reflective of
a well- 28 | Investigate how history affects the Criminal X
rounded, Justice system and apply historical lessons to
liberal arts analyze future trends.
education.
29 | Analyze arguments for bias and fallacies. X
30 Demonstrate knowledge of the content areas X

of selected Humanities disciplines.
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