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SECTION ONE: PROGRAM
&_ K . ACCREDITATION/ APPROVAL/ CERTIFICATION
A. Does the program have external (specialized) programmatic accredifation?
Yes o No X
IF NO, skip to | (B).
IF YES, please complete items 1 through 8 below.

1. What is the name of the programmatic accreditation agency?

The Alcohol/Drug Abuse Counseling Certificate, which is one of four programs
within the larger Human Services Program, is not separately accredited. All
courses required for the Alcohol/Drug Abuse Counseling Certificate may be
transferred toward the Human Services Associate Degree if a student chooses
to pursue further education.

The Human Services Program Associate Degree is an accredited program. The

name of the accreditation organization is The Council for Standards in Human
Service Education (CSHSE).

2. What is the current accreditation status of the program?

3. What date was the last accreditation status awarded?

4. What is the anticipated date of the next accreditation action?

5. How often does the program file an official report with the accrediting agency?

8. Where is the program currently in the review schedule (e.g., year 3 of a 7 year cycle)?

7. What were the strengths and weaknesses of the program, as identified by the
accreditation agency during the last accreditation activity? (Base your response in this area
fo the citation of Standards.)

8. How has the program been revised to address the citations or recommendations?



B. Does the program have external (specialized) programmatic approval or certification?
Yes No X
IF NO, skip to | (C).

IF YES, please complete items 1 through 8 below.
1. What is the name of the programmatic approval or certification agency?
2. What is the current approval or certification status of the program?
3. What date was the last approval or certification status awarded?
4. What is the anticipated date of the next approval or certification action?
5. How often does the program file an official report with the approving or certifying agency?
6. Where is the program currently in the review schedule (e.g., year 3 of a 7 year cycle)?
7. What were the strengths and weaknesses of the program, as identified by the approval or
certification agency during the last approval or certification activity? (Base your response in
this area fo the cifation of Standards.)
8. How has the program been revised to address the citations or recommendations?
C. Is there an external accrediting, certifying, or approval organization relevant to your
program from which you are not currently receiving accreditation, approval or certification?

Yes No X
IF NO, skip to question Il

IF YES, please complete items 1 through 3 below.
1. What is the name of this external organization?
2. What status can your program receive from this organization?
Accreditation ___ Certification______ Approval
3. Are you intending to apply for accreditation, certification, or approval from this

organization?
Yes No

IF NO, please explain, then go to question Il
IF YES, please complete items 4 through 7 below, then go to question Il
4. Why are you intending to apply for accreditation, certification, or approval?

5. When are you intending to apply and why?

6. Are there any specific resources you will need when you go through the accreditation,
certification, or approval process that you do not currently have? If yes, please describe.

7. Please provide information about any additional questions, concerns, etc. you may have
with respect to your intention to apply for accreditation, certification, or approval.
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Il. MISSION

A . The program’s mission statement is as follows:

The Alcohol/Drug Abuse Counseling Certificate at Northern Essex Community
College provides students with the values, competencies and ethics to work with
clients along the spectrum from acute abuse to later stages of recovery. The
program integrates experiential learning with academic coursework giving graduates
the opportunity to directly enter the workforce as a beginning professional or to
transfer directly into the Associate Degree of Human Services program.

B. Describe the process through which faculty developed the program mission.

The mission statement for the Alcohol/Drug Abuse Counseling Certificate Program
was developed, reviewed and revised by program faculty, the Advisory Committee of
the Human Services Program, and program review team members during AY2009-
2010,

C. Describe how the program’s mission statement is consistent with, or aligns with, the
mission of the College.

The College’s mission is as follows:

The mission of Northern Essex Community College is to serve the people of the
Greater Merrimack Valley as a caring and comprehensive center of educational
excellence that offers high quality, affordable adult and post secondary education
through the Associate Degree level, as well as a broad range of occupational
programs and communily services which enhance the social, cultural and economic
life of the region.

The certificate program’s mission statement is directly related to the college
mission’'s. For example, both emphasize the high quality of the educational
experience. The Alcohol/Drug Abuse Counseling Certificate Program references
competencies while the College references high quality education.

Both mission statements also emphasize service to the greater Merrimack Valley.
The program is competency based, with long standing relationships with community
agencies and a history of regular re-assessment and feedback from community
agencies. It attends to, and serves the needs of the community.

The program offers students a “career ladder”. Graduates may seek employment
and/or pursue transfer into the Human Services Associate Degree Program.
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D. Describe how this program facilitates the accomplishment of the College’s mission and core

values.

The NECC core values are stated as follows:

Student Engagement
We are committed to fully engaging our students as active learners by providing a
diverse range of educational experiences.

Collaboration
We are committed to developing productive, collaborative relationships within the
college and among our various constituencies in the greater Merrimack Valley.

Personal and Professional Growth

We are committed to the personal and professional growth of faculty, staff, and
students alike. We believe that lifelong learning is essential to the personal
enrichment and professional growth of each individual.

Respect
We are committed to fostering mutual respect that enables faculty, staff, and

students to grow and work together in a supportive environment of shared
governance, open communication, and fairness.

Diversity
We are committed to creating an institutional climate that deepens our appreciation
for diversity and for the unique attributes of each individual.

Access and Opportunity
We are committed to providing affordable access to educational opportunity.

Excellence
We are committed to a high standard of educational excellence in teaching, learning,
and academic content.

The Alcohol/Drug Abuse Counseling Certificate clearly facilitates and supports the
core values of the college. One example involves diversity. This certificate program
has successfully worked with students varying in age from 18-60+ years, varying in
ethnic, socioeconomic and religious backgrounds and academic skills. We have
accepted students into our program with no previous college experience in need of
some developmental coursework and we have worked with students who have
graduate degrees. Many of our students are in recovery from substance abuse and
others have been impacted by the addiction of a loved one.

One additional example would involve program access and opportunity. The
program has expanded from the Haverhill campus to the Lawrence campus in the
last five years. As of AY2010-2011, we now offer the entire curriculum on both
campuses. The Lawrence curriculum offers opportunities to those students who
require late afternoon or evening classes whereas the Haverhill campus offers day
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course sections. We also hope to be able to offer some coursework online at some
time in the future. Our program is designed as a career ladder so that students may
proceed with their education as they are able, while obtaining skills that will allow
them to gain employment in their career of choice.

ll. INSTITUTIONAL STRATEGIC PLAN

A. Describe how this program satisfies or is consistent with one or more of the College’s
institutional goals as defined in the Institutional Strategic Plan.

The following is the college’s strategic plan:

Five Strategic Directions comprise the heart of the college’s Strategic Plan. They
include the following.

» Engage Students as Active Learners
The theme of student engagement urges us as a college to heighten our
expectations for our students beyond academic survival toward a more holistic vision
of how students learn and grow. Student engagement expands our construct of
student success o emphasize self-discovery, collaboration, community connection,
leadership, personal challenge, and contribution to the farger good. By promoting a
deeper level of student engagement, we will help students to develop the academic,
interpersonal, and collaborative skills essential for them to thrive in the 21 st century
global economy.

We will fully engage and challenge our students by providing purposeful
educational experiences which are associated with deeper levels of engagement,
leaming, and personal development. Further, we will design and implement
effective practices as a means to intentionally guide students toward active
involvement in these activities.

Our commitment to further student engagement will require the strategic
mobilization of existing resources from all areas of the college. It will also require
crealive initiation of new programs and active collaboration to implement those
programs. Intrinsic in the theme of student engagement is a broader commitment
that wifl more fully engage the college in meeting the emerging needs of the broader
community.

» Be the First and Best Resource for the Community
As a communily college, being an active and contributing member of the community
is central to our mission. This Strategic Direction asks each of us to recognize the
importance of being active participants in our community and to take ownership for
building pathways that connect us and create dialogue with diverse organizations in
our community.

Central to this theme is recognizing the interdependence of the members of
healthy communities. Shaping the future of the community requires a shared vision
and an ongoing dialogue that is based on data-driven decisions and on cultivating
mutual respect and openness.
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We will strive to become the resource of choice for the community by
strengthening our involvement in defining community priorities, providing access to
our resources, linking agencies, businesses and organizations, and continually
building upon and broadening our impact in the region. We will be both proactive
and reactive in forging new alliances in the community. Our goal is to foster an ideal
that locally-based enlities and organizations will draw upon Northern Essex as their
first and best resource in helping them to achieve their own goals and address their
needs.

e Support Leadership at Every Level
Being an effective leader means being a person of integrity and honesty, of
determination and compassion. It means having clear objectives and knowing how
to accomplish them. It means being an effective communicator and building a team
of people that share a passion and commitment to working together.

We are alf called upon to be leaders at different times. Whether it’s the professor
in the classroom who inspires and unlocks the creativily of a student; or the
administrative assistant who demonstrates specific knowledge, skills, and abilities in
preparing a document; or the student helping a peer endeavor fo do the right thing --
we are each challenged to lead.

As time moves forward, each of us will be called upon to provide leadership by
applying our unique set of talents fo a particular objective or challenge. In
preparation for our roles in leadership and as a college community, we will need to
think institutionally and strategically to anticipate change. We will welcome
accountability and continue to develop strong and measurable outcomes and
standards that are ambitious yet aftainable. We will work smarter and carefully
focus our resources. These actions will strengthen the capacity of the college in
becoming a high performing college.

We will endeavor to support each other, motivate, and inspire each other. We
will be respectful, work fo resolve our differences in an appreciative manner, and
bring out the best in each other. We will be innovaltive and participatory and willing
to take risks. We will alf be leaders.

s Embrace Diversity
First and foremost, the theme of diversity promotes an inclusive environment in
which all individuals are respected and valued, regardiess of race, ethnicity, culture,
sexual orientation, physical characteristic, disability, age, gender, religion, or
socio/economic background.

This Strategic Direction challenges us to expand our ideas about diversity beyond
multiculturalism to encompass the full spectrum of differences and similarities that
comprise the cultural landscape of our college community. This ‘synergy of diversity’
is the dynamism which provides the color and contrast, the richness and texture of
our collective campus experiences.

We envision a community in which there is a pervasive climate of appreciation
and respect for individual ideas, perspectives, beliefs, learning styles, values,
cultures, personalities, talents, and histories. In this sense, diversity, in all of its
dimensions, will be valued; and the quality of experience for all members of our
community will be enhanced.




As a college communily, we will work colfaboratively to develop the systems,
infrastructure, and practices to support the open expression of opinion and the
vigorous exchange of ideas. We will recognize the diversity of our student body and
set the same high leamning goals for all. We will provide a curriculum that explores
diverse perspeclives and cultures and cultivates multicultural awareness in our
students. We will ensure that our students are well prepared fo work and thrive in
the international communily and global workforce of the 21st century. We will create
an equitable, hospitable, safe, and inclusive campus environment for students,
faculty, staff, and visitors. We will ensure that our community of staff and faculty
reflect the diversity of the communities that we serve. We will be role models for our
students through our acceptance and respect for others. We will provide every
individual with equitable opportunity for personal and professional growth. We will
appreciate the unique talents and strengths of each individual and encourage the
participation and contribution of all.

s Strive for Educational Excellence

We have known for a long time that good practice in undergraduate education relies
on a few very important ingredients. recognizing diverse talents and ways of
learmning; encouraging student involvement in the fearning process; conducting
assessment and providing timely feedback; and, importantly, communicating high
expectations. Expect more and get more. Believe that educational excellence is all
around us -- expect it from our students, and from ourselves.

This Strategic Direction calls upon all of us to focus on helping our students develop
their maximum potential as adult learners with unique strengths, capable of
adapting, leaming, and excelling. We will have high expectations for the work we do
with our students and we will enthusiastically pursue innovative pathways that
maximize opportunities and broaden access to knowledge. We will expect
outstanding performance from our students both in- and out-of-the-classroom, and
we will provide highly effective, pacesetting teaching and support services to help
our students and the college achieve educational excellence.

The Alcohol/Drug Abuse Counseling Certificate Program at Northern Essex
Community College could easily demonstrate consistency with these institutional
goals. We will focus here on educational excellence.

The Alcohol/Drug Abuse Counseling Certificate Program is noted for its emphasis on
personal and professional growth. The curriculum is structured so that students build
upon basic skills acquired in early coursework in order to develop advanced skills
over their journey through the program. Students are required to apply their learning
in their practicum experiences, which prepares them for future transition to the
workforce.

Students are actively involved in their learning process. We ask students to assess
their learning style in beginning classes to help them become more effective and



successful learners. We ask students to determine learning goals for themselves
and to re-assess those goals regularly.

Self reflection and feedback mechanisms are built into the program for all
constituencies. Classroom instructors regularly ask students for feedback about
readings, teaching methods, etc. Practicum supervisors and placement sites are
evaluated by students as are students by their practicum supervisors. The Advisory
Committee provides regular feedback about current challenges and issues within the
marketplace that need to be considered within the curriculum.

The Alcohol/ Drug Abuse Program faculty regularly collaborate and draw upon the
talents and skills of each other and their colleagues in related disciplines such as
those in the Learning Accommodations Center, at PACE, Career Planning, the
library, Academic Advising, and the Academic Tutoring Center among others. The
facuity work to support their students, attempting to be flexible when students’
circumstances seem to warrant that consideration while maintaining high standards.
Students must earn a minimum grade of “C-"in all HUS courses in order to graduate.

B. Describe how significant modification of this program would impact other programs at
NECC.

Significant modification of the certificate program could affect those departments
that service us. For example, should the program decide to eliminate ENG101
English Composition | as a required course, it would have some affect on the
enroliments and course sections required for that department.

IV. PROGRAM POLICIES AND PROCEDURES

A. List any specific program policies and procedures, and comment on the rationale for any
differences from institutional policies and procedures.

{Programs may need to develop specific policies and procedtres related to the day-to-day operation
of the specific program fe.g., to meet accreditation standards, to establish the parameters for clinical
education experiences]. When there are specific program policies and procedures, these policies
and procedures should be consistent with those of the institution. Differences between program-
specific policies and institutional policies should be described within the confext of the program.)

The Alcohol/Drug Abuse Counseling Certificate is one of four programs within the
larger Human Services Program. Please refer to the Human Services Program
Manual, included in Appendix 4, which documents the written policies and
procedures that are program specific. These policies are consistent with those of
the college.

B. Describe the mechanism used to assure that all students in the program receive copies of
current program-specific policies and procedures, relevant information about the program,
and information about the institutional policies and procedures.

Attendance at a Human Services Program Information Session, facilitated by
program faculty, is now a required aspect of application to our program. The
Information Session provides a venue to review essential information about our
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program as well as a time for applicants to raise any questions or concerns.
Everyone in attendance is given a “Human Services Program Fact Sheet” which
contains basic but essential information. All applicants also meet individually with
one of the program faculty, usually the Program Coordinator or the Staff Associate,
as an additional aspect of the application process and have an opportunity to raise
questions and hear further information about the program at that time.

The NECC Human Services Program Manual contains current program-specific
policies and procedures and is revised annually. Applicants are also advised of the
availability of the Program Manual and its usefulness as a resource for program
information. The Human Services Program Manual is cited in our Practicum
Orientation Session, held each fall semester, and it is a required text in every
practicum class. The manual is also available online by linking to the Human
Services Program webpage from the NECC homepage and following the links to
current student and facuity resources (www.necc.mass.edu).

Students learn about institutional policies and procedures during the course of their
application process, during student orientation programs held at the college, as well
as directly from the published NECC Academic Catalog and the Student Code of
Conduct and NECC Policies and Procedures.

The Student Code of Conduct and NECC Policies and Procedures are available
online as well as in hard copy. In addition, students gain some information through
the orientation modules which are usually offered in the introductory class of our
program and which provide information that is generic to the college as well as
program specific.

C. Describe how the program defines “student success.” (For example, if the program facilitates
student fransfer, and students do indeed fransfer, does this meet the program’s definition of
success?)

Describe the program’s policies, procedures and practices related to student success.

The program defines student success in a number of different ways. Certainly one
significant indicator of student success is the ability of a certificate graduate to meet
or exceed our stated learning outcomes which are listed in The Outcomes
Assessment Plan. Please see Appendix 3. Other indicators of student success
include certificate program completion, transfer to an associate degree program or
employment in the field of human services.

Student-defined goals do not necessarily “fit” traditional criteria but may be equally
valid indicators of success. For example, we regularly enroll students in our
program who already have advanced degrees (a bachelor's degree or a master’s
degree) but who may wish to take one or two courses for the purpose of ongoing
professional development. Accessibility of the program to interested students might
be one factor that supports their efforts to be successful. Accessibility might include
factors such as cost, which remains relatively low within the public higher education
system as well as scheduling. Factors which may affect accessibility include the
limitations of our program to traditional classroom settings (as opposed to online
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options). We offer limited course sections, given the size of the program but have
been able to offer the required courses on both the Lawrence and the Haverhill
campus.

The program’s policies and practices are intended to enhance student success and
provide the support, knowledge and skills needed to prepare students to enter the
workforce or to fransfer to an associate degree program. The Human Services
Program Manual (Appendix 4) provides clear guidelines and information to students
so that they are aware of expectations and responsibilities of constituencies involved
in their learning process. Students begin to define goals for themselves from the
time that they complete the program application form and are asked to reflect upon
their reasons for application to our program. The self reflection integrated
throughout the program encourages students to maintain awareness of the personal
choice, self knowledge and motivation required to pursue a career in the field of
human services and specifically, substance abuse counseling. Intensive academic
advising is intended to create a sustaining relationship, to provide support and
guidance in a timely fashion, and to enhance the use of NECC resources as needed.
A wide variety of practicum placements allow us to refer students to agencies that
are appropriate to their professional and personal needs and goals. The integration
of practicum experiences with academic knowledge prepares the student with the
beginning skills required for employment.

The program structure facilitates group support among students who enroll in the
sequential courses and come to know each other. The group often functions as a
cohort. Students regularly cite the support of their peers when they reflect upon
positive experiences within the program.

The program has revised its curriculum in the past several years and continues to
look to future trends to keep our program current to the needs of the marketplace.
Our faculty have attained excellent credentials which include academic achievement
as well as clinical expertise. They provide a high quality of instruction.

11
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SECTION TWO: STUDENTS
. PROGRAM DEMAND, COMPL.ETION, AND RETENTION

A. Discuss how the program obtains data concerning student demand for the program. (See
completed Chart 1 in Appendix 1.} Discuss how the data in Chart 1 was analyzed and
interpreted.

Data is obtained within the college from the Dean of Institutional Research and
Planning. Chart 1 demonstrates steady growth in applications and enrollment over
the past three academic years with applications increasing from 31 in AY2007-2008
up to 45 in AY2009-2010. Similarly, the enrolliment increased from 49 in AY2007-
2008 to 68 in AY2009-2010.

Student demand may be impacted by the excellent employment projections for
alcohol and drug abuse counselors/substance abuse counselors and all human
service graduates, as indicated by national and state statistics. Please see
Appendix 5 for information from the United States Department of Labor, Bureau of
Labor Statistics, Commonwealth of Massachusetts Division of Unempioyment
(Massachusetts Job Outlook through 2016), and the State of New Hampshire
Employment Security, Economic, Labor Market Information Bureau (Employment
Projections 2004-2014).

B. Discuss student program completion and transfer. (See completed Chart 2 in Appendix 1.)

(If there are two or more consecutive years in which there are five (5) or fewer graduates from the
program, describe the analysis conducted by faculty to determine the reason for this number of
graduates. Include the action plan the facully developed and implemented. Comment on the
effectiveness of the action plan.)

There are relatively small numbers of graduates, with a 3 year average of 11. ltis
likely that this small number reflects the part time status of many students in the
program.

As there is only data for one academic year (AY2007-2008) for student transfers, it
is not possible to make any generalizations.

C. Describe the demographic characteristics of students enrolled in program. (See
completed Chart 3 in Appendix 1.)

The program consistently enrolls more females than male students. This increase of
females over males reflects the NECC pattern of a consistent majority of female
students and it also reflects the demographics of the helping professions which tend
1o attract more women.

The certificate program was 49% male, 39% male and 35% male in the respective

academic years of AY2007-2008, 2008-2009 and 2009-2010. The proportion of
male students in the overall NECC population for those same years was remarkably
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consistent at 36%, 36% and 38%. It is a bit early to assume any trend based upon
the small numbers over these three years, as AY2007-2008 may have been an
aberration. It is also possible that the program demographics may becoming more
similar to the overall NECC college population.

The majority of students within the program identify as white, with a total minority
student population of 14%, 15% and 15% in the AY 2007-2008, 2008-2009 and
2009-2010. This minority representation is less than that in the total NECC student
population for the same academic years as minorities constituted 26%, 27% and
31% for those same years. Students identified as Hispanic were the largest
proportion of minority students for both the certificate program and the NECC
student body.

D. Discuss student retention and positive college outcomes by student demographics. (See
completed Chart 4 in Appendix 1.}

1. Describe the program policies, procedures, and practices that are in place related to student
retention. Discuss how are they implemented? Comment on their effectiveness.

As noted previously, the Alcohol/Drug Abuse Counseling Certificate is one of
four programs offered within the Human Services Program. The Human
Services Program is criteria based, which requires attendance at a Program
Information Session, completion of a basic information form, and an interview
with program faculty, usually the Program Coordinator or the Staff Associate.
The nature of this program requires that applicants demonstrate some ability to
follow through with a multi-step process from the outset of the program
application process and may in itself, provide some self selection of the student
population. Given that salaries in this field are relatively low, the personal
motivation and commitment of students to this work becomes essential and may
contribute to the retention data. As noted elsewhere, program faculty, who
have both professional and program expertise, provide intensive academic
advising. They generally have well-established relationships with students in
the program and provide support and sustain them through difficulties in their
academic pursuits that might otherwise lead students to drop out of college or
transfer majors.

2, Is there evidence that any segment of the student population has a higher attrition rate from
this program? If so, what action has the program taken to address this phenomenon?

The data regarding minorities is based upon a small sample size so it is not
possible to generalize with any reliability.

However, program retention for the AY2007-2008, 2008-2009 and 2009-2010
was 57%, 57% and 67% for those respective years. This compares favorably to
the program retention for all NECC programs of 39%, 38% and 38% for those
same years.

Positive college outcome for the Alcohol/Drug Abuse Counseling Certificate was
76%, 77% and 67% for those three academic years. This data also compares
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favorably to the positive college outcomes for all NECC programs (62%, 61%
and 63% for those same three years.)

Students identifying as a “minority” appear to have a higher attrition rate than
students identifying as “white” within the certificate program as well as within the
entire NECC student body. Within the certificate program, minority students’
program retention was 40%, 40% and 30% for the academic years of 2007-2008,
2008-2009 and 2009-2010. Program retention for all minority students attending
NECC was similar at 41%, 38% and 39% for those same years.

Female students within the certificate program seem to have a higher attrition
rate than male students. The program retention for females was 47%, 50% and
47% for the academic years under review. This compares unfavorably to the
male retention rate of 67%, 71% and 59%.

As the differential rate of retention is new information, no action has been taken
to date.



/“\

SECTION THREE: CURRICULUM

. CONTENT, ORGANIZATION, AND DEVELOPMENT PROCESSES

A. Describe the curriculum. (You may use the same format used in the NECC Academic Cafalog.)

COURSE
Number Name Proficiency Prerequisite
ENG101 | English Composition | Basic Reading and
Basic Writing
HUS101 | Introduction to Human Services Basic Reading and
Basic Whiting
HUS133 | Community Resources and Client Basic Reading and HUS101 Introduction to
Pobulations Basic Writing | Human Services. maijor |
HUS170 | Modalities of Treatment Basic Reading and Major restrictions
Basic Writing
HUS171 | Alcohol and Drug Abuse Basic Reading and Major restrictions
Basic Writina
HUS172 | Counseling Technigues with Basic Reading and Major restrictions
Substance Abuse Basic Writing
HUS191 | HUS Practicum | in Alcohol/Drug Basic Reading and Alcohol/Drug Abuse
Abuse Services Basic Writina Counseling maior
HUS192 | HUS Practicum Il in Alcohol/Drug College Reading and HUS191, HUS
Abuse Services Basic Writing Practicum |
HUS201 | Group Dynamics Basic Reading and Major restrictions
Basic Writing
Behavioral Science Elective Basic Reading and
Basic Writing
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B. Discuss how the curriculum is an organized, sequential series of courses that progress
from simple to complex learning.

The curriculum is organized in a progression from introductory coursework tc more
advanced coursework while allowing for students to complete the program within
one academic year irrespective of whether they enroll in the spring or fall semester.
A recommended sequence is designated in the academic course catalog and
academic advising handbook that outlines the progression of proficiencies a student
is required to attain for enrollment. For example, students with the minimal
proficiency requirement of basic reading and basic writing may enroll in the course
HUS101, Introduction to Human Services, while students are required to meet the
prerequisite and co requisite requirements of College Reading, Basic Writing,
HUS191 Practicum | in Alcohol/Drug Abuse Services and co requisites of HUS171
Alcohol & Drug Abuse and HUS172 Counseling Techniques with Substance Abuse
for enrollment in their second practicum, (HUS192) HUS Practicum Il in
Alcohol/Drug Abuse Services.

Our curriculum map also outlines the progression from introduction, to reinforcement
and to emphasis of key abilities over the sequence of coursework (See Appendix 3,
Outcomes and Assessment Plan which includes the curriculum map).

C. Describe the curriculum development, review and revision processes used by the program
to assure that the curriculum meets the needs of students and graduates. Include discussion
of the mechanisms that allow input into these processes from (1) employers of program
graduates and (2) schools to which students transfer (if applicable).

Program faculty work as a team to review curriculum and consider revisions,
drawing upon feedback that we obtain from a variety of sources. Faculty meet on a
regular basis throughout the academic year. Adjunct faculty maintain formal and
informal contacts with the day faculty through face to face meetings, email and
telephone contact.

There is no separate advisory committee for the Alcohol/Drug Abuse Counseling
Certificate Program. Members of the Human Services Program Advisory
Committee, many of whom are also employers of program graduates, have been
active in reviewing curriculum and providing feedback about the needs of the current
marketplace for all of the human services programs. The Advisory Committee
members include representatives from many sectors of the human services field
including mental health, substance abuse, developmental disabilities, probation and
criminal justice, child welfare, the homeless, among others. The program
consistently incorporates multiple formal feedback mechanisms such as those from
practicum supervisors and students as well as informal feedback.

The Human Services Program also benefits from periodic self studies. Most recently
a self study was completed in spring 2007 which included a questionnaire that was
sent to graduates of the associate degree program as well as a questionnaire that
was sent to executive directors and program managers of community agencies
eliciting feedback about our program and the needs of students and entry level
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workers in the field. Many of these graduates were students who had successfully
completed the Alcohol/Drug Abuse Counseling Certificate and then transferred into
the Associate Degree program.

Over the last eight years, there has been a significant increase in the number of
articulation agreements that our Human Services Program enjoys. The process of
collaboration around these agreements, with representatives from Salem State
School of Social Work, Cambridge College, Hesser College, and Merrimack College,
among others, has allowed for some feedback about our coursework.

In addition to these local processes of review and feedback, the Human Services
Associate Degree Program also meets the 23 national standards set by the Council
for Standards in Human Service Education. Again, given the overlap in curriculum
and the overlap in student populations, the standards are relevant to the
Alcohol/Drug Abuse Counseling Certificate. This professional organization functions
to review and recognize training programs in the human service field at the
associate and baccalaureate degree levels that meet their standards. The review
process occurs every five years at a minimum.

The certificate program is also recognized by external licensing and credentialing
organizations. Students who graduate from this program may apply for licensing
within the Commonwealth of Massachusetts as a Licensed Alcohol and Drug
Counselor. Graduates are also eligible to apply for the credential of Certified Alcohol
Counselor offered by the Massachusetts Committee for Voluntary Certification of
Alcoholism Counselors, [nc. Graduates need to pass an exam and complete
additional supervised work experience to be eligible for either of these credentials.

D. How does the curriculum contribute to the student accomplishing the institutional
outcomes?

The College's institutional-level cutcomes include communication and quantitative
reasoning skills. The program’s course offerings and other experiences support
these outcomes as students are required to prepare appropriately formatted written
case presentations, as well as to provide effective oral presentations of cases. The
ability to effectively communicate is integral to success as a professional counselor.

In addition, the students in the program need to be able to interpret information
presented in tabular and graphical formats, as well as to present data in those
formats.

E. How does the curriculum contribute to the student accomplishing the program specific
outcomes?

The contribution of the curriculum to students accomplishing the program specific
learning outcomes are detailed in the program’s Outcomes and Curriculum Map,
included in Appendix 3.
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SECTION FOUR: PROGRAM RESOURCES
I. FACULTY
A. Discuss the number of faculty assigned to the program with respect to its adequacy to

complete all activities associated with maintaining a high-quality educational program. (See
completed Chart 5{A}, Chart 5(B), and Chart 5(C) in Appendix 1.}

The Human Services Program has one full time faculty person who teaches almost
exclusively in the Alcohol/Drug Abuse Counseling Certificate program. However,
there is no officially designated assignment of any one faculty person to the
Aicohol/Drug Abuse Counseling Certificate. In addition, there are two other full time
faculty who teach a course or two per semester as needed in the certificate program.
All other faculty are DCE adjuncts.

Please see comments below in section C as regards the adequacy of the number of
faculty to complete all activities associated with maintaining a high quality
educational program.

If the program holds specialized accreditation or approval, state the number of full-time facufty (or full-
time equivalent faculty) required by the outside agency. Write “NA” if not applicable.

NA

B. Indicate the percentage of faculty that are full-time, as well as the percentage of credit
hours taught by full-time faculty. (See Chart 5 (D) in Appendix 1.)

[n spring 2009, fall 2009 and spring 2010 semesters, 80%, 60% and 50%,
respectively, of faculty were full time. In spring 2009, fall 2009 and spring 2010
semesters, full time faculty respectively taught 74%, 81% and 72% of the credit
hours.

C. Discuss how the percentage of full-time faculty, both in terms of numbers and credit hours
taught, impacts the program.

As noted in section A, the Human Services Program has one full time faculty person
who teaches almost exclusively in the Alcohol/Drug Abuse Counseling Certificate
program. However, there is no officially designated assignment of any one faculty
person to the Alcohol/Drug Abuse Counseling Certificate. In addition, there are two
other full time faculty who teach a course or two per semester as needed in the
certificate program. All other faculty are DCE adjuncts.

In spring 2010 for example, of 31 credit hours taught in the Alcohol/Drug Abuse
Counseling Certificate, 9 were taught by DCE faculty, 6 were taught by full time
faculty who primarily taugbt in other related human services certificate and degree
programs and only 17 credits were taught {55%) by the one full time faculty with
primary teaching responsibilities within the Alcohol/Drug Abuse Counseling
Certificate program.
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The faculty assignment is not adequate to meet the intensive academic advising
needs of these students, given the responsibilities that these faculty members have
to other human service program majors, other NECC programs, administrative
responsibilities and the time intensive nature of practicum instruction and
supervision. “Academic advising” for this group of students extends beyond the less
complicated issues of choosing appropriate courses and course loads. The life
events with which many of the students struggle include homelessness, recovery
from substance abuse, domestic violence, poverty, suicidal impulses and major
mental iliness. These issues are brought into the “academic advising” relationship
and require time and attention even though we are not functioning in the role of
human service provider for that student.

The faculty assignment is also not adequate to meet professional and college
responsibilities such as ongoing program assessment.

Faculty also devote a considerable amount of time to recruitment and marketing as
the program draws upon an older group of students. Traditional recruitment of high
school students has not proven to be an effective vehicle for this program.

The system for addressing the needs of the applicant to our Human Services
Program and to current program students during the summer break between spring
and fall semesters as well as the winter break between fall and spring semesters is
barely adequate. Our students have a well-established pattern of late application.
Program Information Sessions and interviews with each applicant are essential to
the success of this program and its student. However, such sessions and interviews
are also time intensive.  Given that faculty do not have any consistent availability
over the summer break between spring and fall semester and during the January
break, the needs of applicants and current students for interviews, questions,
information sessions, and academic advising have not always been adequately met.
Practicum placement is also required during these times so that students may
interview and be cleared by the CORI/SORI/CHRI process at their practicum site (in
addition to the CORI/SORI/CHRI process at the college) and be ready to begin their
practicum in a timely fashion at the start of the semester. Delays in starting
practicum placements undermine student success. Our staff associate has been a
significant help with many of these tasks and we have hopes that the position will
continue to be funded. Funding for the hours required during these semester breaks
increased significantly for summer 2010 but has otherwise been insufficient and
remains undependable

(for both the Program Coordinator and the Staff Associate roles and responsibilities).
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D. For each faculty member, document their credentials and professional activities. (See the
copies of Chart 6 in Appendix 1 completed for each faculty member [full, part-time, or DCE]).
(Note: Each individual faculty member should complete his/her own chart and submit it to the
Program Goordinator or designee.)

Describe and summarize the credentials and the activities of program faculty with respect to
maintaining their status as content experts and remaining current in their field of expertise.

As demonstrated by the individual charts, each faculty person has attained graduate
degrees representing a range of human service fields, such as social work,
counseling psychology, community mental health and mental health counseling. The
interdisciplinary nature of faculty reflects that blending of perspectives desired within
the field and stipulated in standards set by the Council for Standards in Human
Service Education. Additionally, each faculty person has significant clinical
experience that is essential in this career field where integration and application of
theory is germane.

. CLASSROOMS AND LABORATORIES

Discuss whether the program has classrooms and laboratories of sufficient quality and
quantity to provide an environment conducive to effective teaching and learning. (How did the
program coordinatorffaculty make this decision?)

As of September 2010, classrooms on the Haverhill campus have been modified
and are now predominantly “smart” classrooms allowing for reliable access to the
web and instructional technology. Seating is vastly improved and more appropriate
for our adult learners. Although the new tables are an improvement, they do
encourage a more traditional seating arrangement whereby students remain seated
in rows facing the front of the classroom and presumably, the instructor. Limited
space and the weight of these tables discourage modification of the seating. In
contrast, tables on casters or rollers would allow for easily medified seating
arrangements and would facilitate small group work and other active, cooperative
learning approaches with the students.

lll. INSTRUCTIONAL TECHNCLOGY

Describe the instructional technology required fo support the program’s curriculum plan.
Discuss whether the current instructional technology is of sufficient quality and quantity to
provide an environment conducive to effective teaching and learning. (How did the program
coordinatorffaculty make this decision?)

The current instructional technology appears to be sufficient. Reliable access to the
internet on the Haverhill campus will encourage the development of web companion
courses and possibly hybrid or online classes in the future, as time and resources
permit.

IV. LIBRARY AND RELATED LEARNING RESOURCES

Discuss whether the program has access to library and related learning resources adequate to
support the curriculum plan and to provide an environment conducive to effective teaching
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and learning. (How does the program use the library and related learning resources in the
implementation of the curriculum plan? Describe the process used by the program to determine the
adequacy of library and related learning resources.)

The library staff have extended themselves to our students and regularly provide
orientation sessions in the fall and spring semesters to help our students gain some
familiarity and comfort accessing their resources. They have been responsive to
requests for particular material within this field. We do place some readings on
reserve in the library which requires students to make use of the library if they wish
to complete their assignments.

Faculty regularly refer to and collaborate with other learning resources such as the
Academic Tutoring Center, the Developmental Studies faculty, the Career Planning
center and the PACE program. The Tutoring Center has been responsive to
requests for study groups and peer tutoring.

Students in some human services classes are encouraged to submit drafts of their
written work with their final copy to demonstrate their ongoing efforts to improve
writing skills through the use of the Writing Lab or the Academic Tutoring Center.

V. FINANCIAL RESCURCES

Discuss whether the program’s financial rescurces are adequate for the program to achieve
its stated mission.

(How does the program coordinator/faculty pariicipate in developing the program/department budget?

How does the program coordinator/faculty participate in evaluating the adequacy of the budget to
support effective teaching and learning?)

As of spring 2007, the Human Services Program Coordinator submits a budget to
the Dean of our Division and to the Vice President of Academic Affairs for the next
academic year. Faculty have an opportunity to provide input to that budget before it
is submitted by the Program Coordinator.

This budget is for all 3 certificate programs as well as the associate degree program
under the umbrella of the Human Services Program. There is no separate budget for
the certificate program.

VI. CONTENT EXPERTS
A. Does the program have an Advisory Committee?
Yes _ x_ No -
IF NO, skip to VI (B).
I[F YES, please complete items 1 through 5 helow.

1. Insert the roster of Advisory Committee members.
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The current membership of the Human Services Program Committee is as follows:

Ms. Priscilla Chaves

Human Resources Manager
GLCAC Headstart

305 Essex Street

Lawrence, MA 01840

Mr. Nick Costello
Executive Director

Link House, Inc.
Salisbury, MA 01952

Ms. Mary M. Crockett
Clinical Director
Habit OPCO

Lynn, MA

Ms. Geraldine Dorr
Executive Director
Turning Point Inc.
Newburyport, MA

Ms. Sharon Guinta
Emmaus Inc.
Haverhill, MA

Ms. Kyle Knipe
The Psychological Center
Lawrence, MA 01840

Ms. Jeanine T. Murphy
Executive Director
Emmaus, Inc
Haverhill, MA 01830

Ms. Shelley Washitz

Haverhill District Court
Haverhill, MA
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T 3. Report the schedule of meetings for the past three years, or as many as available if the Advisory
( : Committee has been meeting for less than three years.

The Human Services Program Advisory Committee meets regularly, twice per
academic year, once in the spring and once in the fall semester. There was no
meeting in Spring 2011 semester as the Program Coordinator was on sabbatical.
There is one Advisory Committee for the entire Human Services Program. There
is no separate advisory committee for the certificate program.

3. Insert copies of the Advisory Committee minutes for the past three years. (See Appendix 2.)

Please see Appendix 2 for copies of minutes from February 28, 2007, October
22,2007, March 5, 2008, October 20, 2008, February 25, 2009, October 19,
2009, March 1, 2010 and October 18, 2010,

There was no scheduled advisory committee meeting in spring 2011, as
previously noted, given that the Program Coordinator was on sabbatical.

4. Describe the input of the Advisory Committee experis on program outcomes.

The Human Services Program Advisory Committee has reviewed and
discussed the program outcomes on several occasions within the past five
years and has been highly constructive in its feedback.

5. Describe the usefulness of the Advisory Committee relative fo anticipating changes and
( S, challenges that need to be met by the program.

The Advisory Committee has been an invaluable resource in anticipating
changes and opportunities and challenges for the Program. For example, in
October of 2008, the members discussed the current fiscal crisis resulting in
numerous cuts to human services. This shift impacts the clients our students
see, the number of practicum placements and the quality and quantity of
supervisors within those placements. Similarly, in February of 2009 the
members discussed challenges facing the program related to proportional
representation of minorities.

NOW GO TO QUESTION VI (C}.

B. Does the program have any plans to develop an Advisory Committee?

Yes No

IF NO, what is the program’s rationale for this decision?
IF YES, please detail below.

Q NOW GO TO SECTION VI {C).
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C. Does the program use content experts other than those represented in an Advisory
Committee?

24

Yes X No

IF NO, skip to Section Five.

IF YES, please discuss below and then go to Section Five.

The program has regularly drawn upon experts from the community to present as
guest lecturers for relevant issues. For example, HUS103 Community Resources
and Client Populations, has regularly invited guest presenters to class to help
students better understand the variety of settings, roles and skills required in this
career field. Guest presenters have included the Director of Samaritans as well as
college staff who have presented on such topics as Stress and Burnout.



SECTION FIVE: PROGRAM OUTCOMES
I. PROGRAM OUTCOME ASSESSMENT PLAN

A. Insert the Program QOutcome Assessment Plan for the previous three years. (See Plan in
Appendix 3.)

{If the program has participated in Program Qutcomes Assessment for fewer than three years, please
comment on the reason and insert the number of Prograrn Quicome Assessment plans the program has
completed.)

The Alcohol/Drug Abuse Counseling Certificate program developed its initial Outcomes
Assessment Plan in Spring 2010. That initial plan has been subsequently revised on
several occasions.

B. How has the Program Review contributed to, supported, or confirmed the findings of the
Program Outcome Assessment Plan activities?

The outcome assessment plan is new. Assessment activities are planned for academic
year 2011-2012.
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SECTION SIX: SUMMARY

Il. CONCLUSIONS: PROGRAM STRENGTHS AND WEAKNESSES

A. List and describe the program’s major strengths, based on information obtained in the
Program Review. Cite evidence for each identified strength.

AREA OF STRENGTH

EVIDENCE

Program demand

Growth in applications and enroliment (see
chart 1, Appendix 1) and Employment
projections for Massachusetts, New Hampshire
and the nation (See Appendix 5).

Program retention

Program retention rate is higher than that of all
NECC programs (See Chart 4, Appendix 1).

Quality of the program facuity

Program faculty are highly professional,
representing a range of disciplines with both
clinical and academic credentials, committed to
the success of their students. (See Appendix
1, Chart 6 for faculty credentials.)

Positive college outcome

See Chart 4, Appendix 1. Favorable
comparison of positive college outcome to all
NECC programs.

Active advisory committee

See meeting minutes in Appendix 2.

Smart classrooms

Renovations and updates completed for fall
2010 have provided internet access, TV, DVD
and VCR players in nearly all classrooms.

Increased accessibility of the
program fo students.

All certificate program courses are now offered
on both the Lawrence and the Haverhill
campuses.

Recognition by licensing and
credentialing agencies.

Graduates are able to pursue licensing in both
New Hampshire and Massachusetts and are
able to pursue professional credentialing from
the Massachusetts Committee for Voluntary
Certification of Alcoholism Counselors Inc.
They do need {o complete additional
supervised work experience and achieve
qualifying scores oh an exam required for each
credential.
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B. List and describe the program’s weaknesses or areas in which improvement is desirable,
based on information obtained in the Program Review. Cite evidence for each identified

weakness or area for improvement.

WEAKNESS OR AREA FOR
IMPROVEMENT

EVIDENCE

Insufficient faculty to adequately
advise certificate program majors
during the academic year.

Enroliment in the certificate program has grown
dramatically (see Appendix 1). Although the
staff associate provides some additional
advising to all students within the entire human
services program, there has been no
proportional increase in faculty for advising. As
mentioned in the program review, these
students frequently require more time intensive
contacts to address a range of concerns
beyond those which are strictly academic ones.

Inadequate system for addressing
applicant and student needs
during the semester breaks
(summer and winter).

Faculty have limited availability, if any, over the
summer breaks, and between the fall and
spring semesters. Funding for program
coordinator and staff associate coverage during
these times is undependable and usually
insufficient, raising concerns about whether
applicant and student needs will be addressed
for advising, interviewing, registration,
practicum placement.

Representation of minority
students within the program

The minority representation within the
certificate program is less than that in the total
NECC student population. (See chart 3,
Appendix 1)

Lower retention of female students
as compared to male students,
although overall program retention
is good.

(See Appendix 1)

Nature of classroom furniture
(large and heavy tables) in many
classrooms fosters traditional, less
interactive structure rather than
allowing for more flexible seating
arrangements of small groups, a

large circle of seated students, etc.

See Section IV, Program Resources, part I,
Classrooms and Laboratories.
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II. ACTION PLAN

For each identified weakness or area in which improvement is desirable, submit an Action
Plan. (When designing the Action Plan, a suggested plan would include the elements of Process
Management using a Plan-Do-Study-Act (PDS4) cycle.) (Note: Add as many of the folfowing tables

as necessary.)

Problem Improvement Activity Person: Date of ~ Findings
' Responsible Activity : :
Insufficient faculty to | Work with Dean of Program AY2011-2012
adequately advise Division to consider Coordinator and
certificate program request for additional Dean of Division.
majors during the faculty. Continue to work
academic year. with current staff
associate to continue to
optimize effective use of
her time. Assess impact
of new Degree Works
software.
.* Problem Improvement Activity Person - Date of Findings
T - ' o Responsible © Activity o
Inadeguate system Discuss and cellaborate Program AY2011-2012
for addressing with Dean of Division to Coordinator and
applicant and consider possible options. | Dean
student needs during
the semester breaks
(summer and
winter).
Problem - ~Improvement Activity. v Person Date of * Findings
- S Responsible Activity '
Representation of Collaborate with Dean of | Program AY2011-2012

minority students
within the program

Division to consider
options including ongoing
monitoring to verify
pattern, and possible
outreach efforis.

Coordinator and

Dean of Division.
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Problem Improvement Activity Person Date of Findings
- o ' Responsible Activity
Although overall Collaborate with Dean of | Program AY2011-2012

pragram retention is
good, there is lower
retention of female
students as
compared fo male
students in the

Division to consider
options including ongoing
monitoring to verify
pattern, and possible
follow up to program drop
outs.

Coordinator and

Dean of Division.

program
Problem Improvement Activity " Person .Date of Findings
- . : Responsible Activity
Difficulty organizing | Collaborate with Dean of | Program AY2011-2012

classroom seating in
non-traditional
fashion given heavy
and large desks. In
contrast, tables and
chairs on rollers
allow for rapid and
easy re-structuring
of seats.

Division to provide input
to appropriate personnel
for consideration in future
purchases.

Coordinator and

Dean of Division.
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CHARTS 1-6
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HUMAN SERVICES PROGRAM ADVISORY COMMITTEE
MINUTES

Date: October 18, 2010
Location; $C203, Haverhill campus

Present: Priscilla Chaves, Nick Costello, Geraldine Dorr, Melissa Fleming, Jane Gagliardi, Sharon
Guinta, Ron Koontz, Kyle Knipe, Diane Mele, Shelley Washitz

Human Service Program Updates:

Jane provided updated program statistics as has been customary. Fall 2010 admissions to the certificate
and associate degree programs are at their highest (since we began to track this data in 2002) with 85
students admitted. Thirty-eight (38) students registered for a practicum class this semester,

Jane reported that for the first time, we are offering both HUS191 and HUS192, the practicum classes for
the Alcohol/Drug Abuse Counseling Certificate, on the Lawrence campus in addition to course offerings
on the Haverhill campus. We are now offering all required courses for this certificate program in
Lawrence. This is a direct result of the increase in admissions to the program, which allow us to offer a
second section of each practicum course.

classrooms meaning that they are equipped with the technology for internet access. They are also
equipped with DVD and VCRs and many have document readers as well. This change allows us to
seriously consider online resources, as the technology is reliably available for the first time in Haverhill.
Diana reported movement towards some online classes as she has worked to provide web-enhanced
classes. She has also been experimenting with the use of flip video cameras in the classroom {recently
acquired by the college) that has allowed students in practicum classes to take videos of role plays, plug .
the camera into the computer and get immediate video replay. Diana has also begun work to develop
online discussion boards and online private tutoring for some course sections. Some questions and
concerns were raised about online education. Diana and Jane both expressed the sense that The I
Center for Instructional Technology has been an excellent resource, instrumental in working with faculty

to find a balance between use of fechnology and teaching goals.

1

1

I

Jane also reported that as of this fall semester, nearly all Haverhill campus classrooms are “smart” ?
[

|

|

|
Jane provided a summary of assessments completed for the previous academic year, 2008-2009, _
pertaining to the Human Services Associate Degree Program. Data suggested the need for improvement
in one particular area pertaining to prevention strategies. Sharon noted the difficulty of teaching our '
students about preventative measures when so few exist. Most of the focus is placed on direct treatment i
services rather than prevention. However, Sharon also added that there are some new initiatives in |
housing that will be designed to catch families before they become homeless. |




A copy of the final analysis and report of a practicum survey completed in spring 2010 was distributed to
members. The advisory committee had reviewed and provided input to this survey that was sent out to
practicum agencies and focused on the relationship between the practicum agencies and the program
coordinator and practicum instructors. Ellen Wentland, Assistant Dean, Academic Program Review,
Assessment and Academic Effectiveness, helped to finalize and execute the practicum survey online.
The response rate was greater than 50% and the overall results were extremely positive.

In response to a request for updates on Veteran Services, Jane indicated that Ellen Grondine had
provided some information but was not able to atiend today’s meeting due to a scheduling conflict. Ellen
had reported that the committee had not met recently. However, slow progress was being made. They
will be meeting in the coming months to review a survey/questionnaire that is being distributed fo
veterans asking for their input regarding educational benefits. Ron indicated interest and stated that he
would contact Ellen directly for further details.

Current Issues in the Human Services Program:

Jane reported on the current program goals for this academic year. Jane stated that the program will be
completing a Program Review this year focusing on the Alcohol/Drug Abuse Counseling Certificate. Nick
Costello and Melissa Fleming have been involved as members of the Program Review team and Diana
Mele has been involved providing input at our program meetings. We will review the results with the
advisory committee once the data has been gathered and analyzed.

Jane also reported that her request for a sabbatical in spring 2011 has been approved. She indicated
that she would be working on two projects in the spring while relieved of teaching and program
coordinator responsibilities. One project will involve development of a clinical supervision training which
we plan to make available to our practicum supervisors as an expression of our appreciation for their
work. We hope to put some aspects of the training on our program website to inform our students about
clinical supervision as well. The second project will involve the creation of a new DVD/video, to be used
in our program information sessions to help applicants better understand our program and the human
services field. The original video created by Mary DiGiovanni was created in the 1980’s and is outdated.
Nancy Rusk, our program staff associate, will provide some limited coverage of program coordinator
responsibilities while Jane is on sabbatical and will have primary responsibility for managing the program
admission process.

Community Agency/Member Updates:

Priscilla reported that Head Start is a part of a pilot program in which they “Skype” with three preschool
classrooms in Puerto Rico. She also reported that they are building a new facility in Methuen.

Sharon reported that Emmaus Inc. has had a successful year. They placed 190 families in their own
apartments and reduced the number of families staying in hotels. However, she added that there is still a
great need and many homeless people. Emmaus is seeking a full time clinician as well as a full fime,
experienced, night house manager.



Shelley reported that the probation department has a new acting commissioner, Ron Corbetf. She also
reported that there are changes in process to our CORI policies. A misdemeanor is currently on an
individual's record for ten years. This will be reduced to five years. A felony is currently on an
individual's record for fifteen years. This will be reduced to ten years.

Geri reported that the battered women’s shelter operated by Turning Point, Inc. has received a facelift
due to the hard work of one woman in particular, who raised $135,000 herself. They have started a
knitting program at the facility and will soon begin a yoga program.

Ron reported that he continues to work at the Veteran’s Outreach Center in Haverhill. He reported that
younger veterans are presenting with brain injuries and PTSD. There is a women-only facility available
on the South Shore. Ron also reported there are significant differences between the original Gl bill and
the new Gl bill.

Nick indicated that they are working on a facelift to the exterior of Link House, Inc. in Newburyport in
addition to other improvements already made at Maris House. They are focusing efforts to help residents
develop life skills. Nick also advocated against the ballot question that would reduce taxes on alcohol.
Nick reported that those taxes are dedicated to funding substance abuse treatment programs which will
be significantly hurt by this loss of revenue should the ballot question be approved.

Submitted by:

Elizabeth Donovan and

Jane Gagliardi

The next meeting of the Human Services Program Advisory Committee is scheduled for Monday,

October 17, 2011 from 9:15 AM-11:15 AM in SC203. Given Jane's sabbatical, there will be no advisory
committee meeting in spring 2011.




HUMAN SERVICES ADVISORY COMMITTEE
Minutes

Date: Monday, March 1, 2010
Location: SC203, Haverhill campus of Northern Essex Community College

Attendees: Priscilla Chaves, Nick Costello, Mary Crockett, Melissa Fleming, Jane
Gagliardi, Sharon Guinta, Kyle Knipe, Diana Mele, Shelley Washitz

Human Service Program Updates:

Jane reported that the program continues to grow as this semester’'s admissions was the
largest of any spring semester, at least in the past 8 years since we have kept these
statistics. For the first time we are facing the situation where we have so many students in
practicum courses that we are at our limits for placing students in primary substance abuse
agencies. We need to look for new practicum placements for our students majoring in the
Alcohol/Drug Abuse Counseling Certificate program. Any thoughts or recommendations are
appreciated.

As a follow up to outreach efforts made last year, we did request and receive updated
statistics from the Office of Institutional Research department of the college. Based upon
statistics obtained for the Human Services Program Review, minorities comprised 23%, 22%
and 22% of the human service associate degree majors in the respective academic years of
2004-2005, 2005-20086, and 2006-2007.The percentage of minorities in the Associate degree
program for AY 2007-2008, 2008-2009 and Fall 2009 were respectively 25%, 27% and 38%.
The data show that there has been a consistent increase in the percentage of minority
students in the program. The desired goal is to increase enrollment of minority students so
that the percentage within the human services program gradually increases to reflect cultures
present in the primary service area.

Current Human Services Program Concerns:

Jane requested the committee’s input on the draft of a survey to be sent to practicum
supervisors and directors. The purpose of this survey is to get feedback on their experience
working with the program and the faculty in providing practicums to our students. It was not
intended to focus on the students or their experience with the students. One overall
suggestion included a change from the “statement format” to a “question format®. Another
suggestion was to add a question focusing on how the agency has benefited from the
practicum placement. Jane hopes to have a revised survey distributed by the end of March.

Jane reported that she and Melissa are working with a team to develop learning objectives
and outcomes for the Alcohol/Drug Abuse Counseling Certificate program. This is a
preparatory step to the Program Review process which will begin in fall 2010 and follow a
course similar to that completed for the Associate degree. Jane did not bring the draft of the
Learning Outcomes for the Alcohol/Drug Abuse Certificate with her fo the meeting, but will
send a copy of the draft with the minutes.

Jane also discussed the planning of AY2010-2011 Program Goals. In an effort to increase

the accessibility of the program and include some distance learning opportunities where
appropriate, Diana reported that she is working on a web companion piece for some Human



Services courses (HUS170, Modalities of Treatment, HUS202 Behavior Management and
HUS105 Introduction to Disabilities). The web companion courses will include online
discussion boards, online resources and links, powerpoint slides and potentially video
tutorials. She also reported that The Direct Support Certificate contract program has
eliminated HUS201 Group Dynamics from the curriculum and has added a new course to the
curriculum called “Introduction to Disabilities”. In spring 2011 semester, this changed
curriculum will be reflected in the NECC Direct Support Certificate program. The group also
addressed the need for an updated video for use in our Human Services Program Information
Sessions which would accurately reflect the current program and trends in the field. A copy
of the finalized goals is attached with these minutes.

Community Agency/Member Updates:

Nick questioned the status of outreach efforts to veterans. Melissa noted that male human
services students are in the minority, but of the male student population that we do have,
quite a few are veterans.

Priscilla indicated that would like to see more in-house trainings. Diana mentioned that
NECC offers a portal where you can access some presentations on very broad topics online
once a year for free. She emailed the link out to everyone.

Shelley reported that there is a potential that the probation department might be taken over
by Public Safety. No final decision had been yet made at the time of our meeting.

Priscilla reported that Headstart is seeing an increase of more children through DCF and that
Headstart is now offering a CDA in-house.

Sharon reported that she is now working at Emmaus in Haverhill and currently focusing on
the family shelter. She stated that the shelter had 43 homeless families. 119 others have
been placed and still require follow-up and stabilization. She cited the biggest challenge for
many of these families as the loss of their mental health benefits and, specificially, their
medication during transition. There is a shortage of psychiatrists. Mary noted that Elliott
Mental Health might be available in Sharon’s area. Sharon also reported that HES crisis
operation is now mobile. When you call, they will send a mobile team when a crisis is
happening. It is a wonderful service.

Kyle also reported a career move and indicated that she has assumed the position of
Program Director at Women's View of the Psychological Center.

Mary also reported a change in position. She is the clinic director at Habit OPCO, Lynn for
almost a year now. Mary stated that they have almost 700 Methadone patients at their clinic.
Tracey Nicolosi is the director of the Lawrence Habit OPCO.

Our next meetings are scheduled for Monday, March October 18, 2010 and Monday, March

7, 2011 from 9:15 AM - 11:15 AM in SC203 (formerly known as the President's Dining Room)
on the Haverhill campus.



Submitted by:
Elizabeth Donovan
and

Jane Gagliardi



NORTHERN ESSEX COMMUNITY COLLEGE
HUMAN SERVICES ADVISORY COMMITTEE
MINUTES

Date: Monday, October 19, 2009
Location: SC203, Haverhill campus of Northern Essex Community College

Present: Nick Costello, Mary Crockett, Geraldine Dorr, Melissa Fleming, Jane Gagliardi,
Sharon Guinta, Ron Koontz, Diana Mele

Human Service Program Updates:
Jane reported that our program enroliment is at an all time high. We have admitted over
80 students this fall. Statistics showed that the highest admissions previous to this
semester were in fall 2005 with 65 admitted students, and fall 2006, when 64 students
were admitted. Jane suggested that the economy had similarly impacted NECC
admissions and community colleges across the country. [n addition, in spring semester
2009, she had focused on outreach specifically to the Latino community. Outreach
included working with Dalia Diaz on the radio, focusing on other Hispanic media such as
the newspapers and Latino community contacts. We have requested data but there is
none available, to date, to give us any feedback on the possible impact of that outreach.

Jane reported that the program had also launched a new Human Services Program
Student Agreement form and Statement of Acceptance. The form was developed to help
ensure students understand that there are behavioral and ethical standards,
communication skills and emotional and professional functioning required beyond
academic performance standards. ltis crucial that students understand and abide by the
ethical and behavioral expectations outlined by the National Organization for Human
Services (NOHS). This form is consistent with concerns about professional behavior that
had been raised in previous advisory meetings. The committee reviewed the document.
Melissa suggested that we should give this new code of conduct form/statement of
expectations to practicum supervisors so they are aware of the standards to which our

practicum students are required to adhere. Sharon asked what happened when a student

isn’t following these guidelines. Jane indicated that the program has had students with
problematical behavior. She reported that in these cases, we meet with each student and
address issues on a case by case basis. Faculty are very direct in addressing concerns.
We work with students on how to resolve the issues at hand. In some cases, it becomes

necessary to counsel them out of the program. Mary added that there are other jobs in the

Human Services field besides Human Services counselors, suggesting that there may be
a good fit for some students who want to stay in the Human Services field, but have

realized they do not want to be a counselor. Nick indicated that he had a full time position
open at the Link House. Itis a split position, half counseling and half administrative (office

Vwork). If anyone knew of a candidate who was interested, please contact Nick.

Jane also reported on Program Outcome and Assessment work that has been analyzed
for AY2008-2009 on writing skills, computer fluency and critical thinking skills. The
Human Services Spring 2008-2009 Assessment results show our students are still

struggling with writing. The weakest area was in the student’s ability to evaluate, clarify or

explain information regarding the topic of inquiry. The strongest area was their ability to



research and collect appropriate information regarding the topic of inquiry. The college is
coniinuing to try to improve in this area. Sharon suggested that these struggles are not
just at the college, they are everywhere. She sees employees who cannot write. Jane
added that the program has more students now transferring to Bachelors program and as
they transfer to 4 yr college, they need to be better prepared for the next level.
Assessments are planned for AY2009-2010, focusing on the ability of students to
understand and differentiate macro and microsystems perspectives, primary prevention
and treatment.

Community Agency/Member Updates:
Geraldine reported that due to the economy, Turning Point is at its lowest job vacancy
rate ever, which is the good news. Turning Point does not have one full time position
open, although it does have some part time positions.
Sharon reported that she has left Head start and is now at the Emmaus House as the
Director of Program Quality at the Family Shelter. She stated that The Department of
Housing Community Development (DHCD) now oversees the program. At last count,
over 100 people are in hotels waiting for shelter. Since July 1%, Emmaus has moved 70
families to permanent housing. They have a new intern and two new staff members
from the college’s Human Services Program.
Nick reported that his program is full. Over the past couple of years, they have
remodeled the Link House and the Maris Center. They are presently in the process of
remodeling the Progress House. They are now on a regular contract with DPH. They
opened up an RFR for the Maris Center which means funding is much more stable.
Ron also updated the group reporting that he is now working as consultant to Veteran's
Northeast Outreach Center in Haverhill, MA. He is still working with veterans on training
to help with employment.

Submitted by:
Elizabeth Donovan
and

Jane Gagliardi

The next advisory committee meetings are scheduled for Monday, March 1, 2010 and
Monday, October 18, 2010. The meetings will both be held, as usual, in SC203 on the
Haverhill campus from 9:15 AM -11:15 AM.



HUMAN SERVICES PROGRAM ADVISORY COMMITTEE
MINUTES

Date: February 25, 2009
Location: SC203, Haverhill campus

Present: Priscilla Chaves, Nick Costelio, Mary Crockett, Sharon Guinta, Jane Gagliardi, Ron Koontz,
Jeanine Murphy, Shelley Washitz

Welcome

Human Service Program Updates:
Jane reported that the state of the economy is impacting everyone. Program enroliment is down a bit
relative to last year, but still higher than the past five years. The college is running courses with a
minimum enroliment of 15 students to improve efficiency. As a result of this college policy, the
program is now offering fewer classes so that we are not forced to cancel courses with fow enrollment
at the last minute. These last minute cancellations create significant problems for students who may
not be able to find seats in needed classes at the twelfth hour. Jeanine suggested that it is important
to know that there are still jobs available in this field. She indicated that perhaps the college should
look at advertising the growth and availability of jobs in this specific field instead of more general
advertising.

Program Assessment this semester will focus on the three designated college wide competencies of
critical thinking skills, writing skills and computer fluency. We will be using the research paper which
students complete in the capstone course, HUS250 Seminar in Human Services, to assess these
three competencies and will report back to you in the fall!

As part of participation in the NECC Leadership Academy this year, Jane is organizing and facilitating
a two part workshop on Clinical Supervision. The first part of the workshop was held earlier this
month and the second part of the workshop will be held in April.

Current [ssues in the Human Services Program:
Jane reported that the program is focusing recruitment efforts this semester on the Lawrence
community and its large Latino population. This focus is based on our programs outcome and
assessment review which found that our program enrollment does not adequately reflect the
population that we serve. We are working with Charles Diggs in admissions and Ernie Greenslade,
from public relations on this effort. Priscilla Chaves has also offered to help us tap into the Latino
community.
Priscilla indicated that the Latino population sometimes struggles with the required English course
prerequisites at NECC and that some students go to other colleges where the requirements are not
as stringent and they can get their degree more quickly.



e

Jane acknowledged that this is a real dilemma because students who lack sufficient reading and
writing skills will struggle in the college level courses. Students {native and non native) need to be
able to write coherent sentences, know what a research paper is and communicate effectively in
English.

Nick added that it is very important in this field to be able to clearly communicate with clients and
peers. It is a safety issue. David Hilt works with the Latino population in Lawrence and might be able
to help tap into recruitment efforts.

Priscilla suggested to Jane that she may want to review and update the Human Services program
brochure to make sure it includes appropriate information for the target market.

Jeanine stated that given the high unemployment rate, some people are looking to make career
changes. Career centers are not sending unemployed individuals looking for a career change to the
college. The career centers are working finding jobs for the unemployed rather than training. She
suggested that it would be nice to use career centers to help attract unemployed individuals and
provide them with training options. Carl Wall (508-999-4158) is the contact for the career center in
Massachusetts and knows how all the career centers in Massachusetts operate.

Community Agency Updates:
Nick reported that Link House is looking for a counselor with solid qualifications for their Men'’s
program. He also announced that they are holding their annual St. Patrick’s Day fundraiser dinner
at the Newburyport Masonic Temple.
Jeanine reported that Evergreen Place (41 Welcome St, Haverhill) is having its grand opening on
March 5t @ 1:00pm. Tina Brooks is the keynote speaker. Tours will be available. Evergreen
Place has 20 individual units. Emmaus is looking for a building manager for this program. Jeanine
would be the appropriate contact person for anyone interested in that position. Elder services may
possibly provide the cluster services.
Jeanine also announced that Emmaus is working on a project for change called D'Youville, It
focuses on identifying philanthropy partnership opportunities by bringing together many areas to
help other and provide social justice.

Submitted by:

Elizabeth Donovan and

Jane Gagliardi

The next meetings of the Human Services Program Advisory Committee have been scheduled for

Monday, October 19, 2009 from 9:15 AM-11:15 AM in SC203 and Monday, March 1, 2010 from 9:15-
11:15 AM in SC203.



NORTHERN ESSEX COMMUNITY COLLEGE
HUMAN SERVICES PROGRAM
ADVISORY COMMITTEE

Minutes
Date: October 20, 2008

Location: $C203, Haverhill Campus of Northern Essex Community College

Present: Nick Costello, Mary Crockett, Geraldine Dorr, Melissa Fleming, Jane Gagliardi, Kyle Knipe, Ron Koontz,
Jeanine Murphy

Welcome

All members were welcomed to the meeting. Priscilla Chaves of GLAC Headstart, our most recent addition to the
committee membership, was not able to attend today’s meeting given previous commitments. Jane indicated that
she was pleased, however, the Priscilla was available to join our group.

Community Agency/Member Updates:
Discussion ensued surrounding the governor's recent budget cuts and the further anticipated cuts and their impact
on community human services programs.

a. Kyle Knipe reported that the Day One program from The Psychological Cenfer in Lawrence was
eliminated and will close its doors on Oct 313!,

b. Jeanine Murphy reported that the social club sponsored by Emmaus that deals directly with the
homeless was also cut. However, Jeanine reported some good news in that Evergreen Place, a
new building for elderly homeless, will be opening in November in Haverhill. Elder services is
tentatively scheduled to provide some services to these individuals, but how much is yet to be
determined. The state budget cuts will effect the extent of services available. Applications for
Evergreen Place will be distributed shortly. Jeanine suggested that she could be contacted
directly if anyone wants to refer a candidate for the residences. All applicants will complete a
clinical evaluation and are expected to be living a sober life to qualify for housing.

¢. Jeanine also reported that Emmaus is still waiting to hear on the status of the sheltering RFP.
Currently, there are 600 families in Massachusetts living in hotels. Jeanine reported that 28 of
these families are from Haverhill. The state is spending $1 milfion a month to cover the cost of
these hotels and there is no push to get them out of the hotels and into permanent housing.

d. Mary Crockett reported that CAB has experienced few cuts to date. If there are substantial cuts
to Mass Health, it will have a significant impact on their programs as most clients are Mass
Health consumers.

e. Ron Koontz reported that veterans did not receive any major cuts to date. However, there is
concern that the chapter 115 benefits will be squeezed statewide which will in tum put financial
strain directly on local cities and towns in the future. There are a number of jobs available for
veterans in certain areas of the state. However overcoming transportation issues has been
difficult. Specifically, transporting the veterans from their place of residence to job sites is a
problem at present.



Human Services Program Updates:

Jane reported that enroliment for the entire college is up. Similarly, admissions to the Human Services Program
are also high this semester.

Jane indicated that Nancy McManus will not be coming back as our staff associate person right now due to some
personal issues. She hopes to be able to hire another person into that staff associate position although approval
for hiring is not finalized. The program will be modifying course offerings slightly to help streamline programs and
costs. Jane anticipates that there may be fewer course offerings for DCE {part time) faculty and less flexibility fo
fry new things with the budget crunch.

Jane also reported that the program plans to offer a two-part workshop for practicum supervisors with 3 or less

years experience in the spring semester to support them in their work with our Human Service practicum students.

This will be a new offering and details are yet to be determined.

In terms of reaccreditation, the site visit occurred in September and the application process for reaccreditation is
now complete. Final approval is still pending but is anticipated in the next couple of weeks. Overall, the visit
went very well. The site visitors noted the level of student participation and enthusiasm, the feedback from the
advisory committee members and the quality of the two practicum sites that they visited. They provided highly
positive feedback to the Dean, Ellen Grondine, and the Vice President for Academic Affairs, Lane Glenn, at the
closing meeting. One of the recommendations made by the site visitors was to develop a vision statement for the
program (in addition to our mission statement). A tentative vision statement was subsequently proposed and
discussed by faculty and submitted to the reaccreditation team. This proposed vision statement, however, is
submitted now for further review by the advisory committee. It is as follows:

“To be the first and best resource for the human services community in the Greater Merrimack Valley and
fo create a supportive learning environment that inspires initiative and excellence!”

The committee supported this vision statement with little discussion.

New agenda:

Nick Costello indicated that there seems to be a real issue surrounding professionalism and appropriate behavior
(not necessarily NECC students) at practicum sites especially relating to working and dealing in a professional
manner with colleagues. He raised the question as to whether the college integrates education about
professional conduct into the program?

Both Jane and Melissa reported that NECC practicum students are all given guidelines before beginning
practicum and that the policy manual references some of these issues as well. Issues relating to ethical and
professional conduct are also integrated into the majority of the program courses.

Submitted by:

Elizabeth Donovan

And

Jane Gagliardi

The next two meetings for the Human Services Advisory Committee are scheduled for Wednesday, Feb 25, 2009

and Monday, October 19, 2009. Both meetings will be held from 9:15 AM - 11:15 AM in the Behrakis Student
Center, $C203, on the Haverhill campus.



]
i
J




Northern Essex Community College
Human Services Program Advisory Committee Minutes

Date: March 5, 2008
Location: $C203, Haverhili Campus of Northern Essex Community College

Present: Mary Crockett, Jane Gagliardi, Sharon Giunta, Ellen Grondine, Ron Koontz and
Shelley Washitz

Welcome
All members were welcomed to the meeting.

Veteran’s Program Update:

The committee opted to begin with an update and discussion of the services for veterans, given the
need for one member to leave early. Ellen Grondine and Ron Koontz updated the committee. The
next veteran's program stand down event is scheduled for April 23, 2008. There will be a photo
exhibit during the day and an informational session in the evening. This year's event will be open
to families of veterans as well as the veterans themselves. The Haverhill Chamber of Commerce
has expressed interest in partnering with NECC to sponsor the event. The focus will be on
assisting veterans with healthcare, education, housing, employment and other support services.
NECC programs, such as the Human Services Program, will also host tables at the event and
provide information about career options.

Ron Koontz was invited to speak about the recent change in his position and reported that he is
now leading a new state-wide grant program from Massachusetts Department of Workforce
Development, “Veteran's Workforce Investment Program” (VWIP). This program helps to fund
training for veterans so that they might obtain civilian employment.

Ron also reported that The Department of Veterans Affairs has unveiled a new mental health
intervention program in the Commonwealth of Massachusetts called SAVE (Statewide Advocacy
for Veterans Empowerment). This program provides staffing and funds a van which fravels
throughout the state to any site. Staff intervene in crisis situations such as veterans at risk for
violence to themselves and will also advocate on behalf of Massachusetts veterans. Staff will
function as liaisons between veterans and their families and agencies within the state and federal
government,

Sharon Giunta volunteered that at Headstart, they have observed that some of their clients who are
veterans are having problems with the cost of childcare when they come home. Ron indicated that
Chapter 115 might offer some money to help with these costs. He indicated that he would send



out a revised listing of Veterans Service Officers in the area (VSOs). He encourages veterans who
need help to contact their VSO.

Human Services Program Updates:

Jane shared program admission statistics that demonstrated continued strong program growth
over the past few years, although demand is not quite as high this academic year (2007-2008) as it
had been AY 2006-2007. Sharon Giunta indicated that there are many state and government
workers who are planning early retirements who may be interested in going back to school for
Human Services/Social Services and wondered about how the program might market itself to this
population. Jane reported there were some efforts to collaborate with Ernie Greenslade, of the
NECC Public Relations department, to generate an article about current human service students
who fit that profile of mature students returning fo school. Jane also mentioned some preliminary
research into the possibility of advertising in the local AARP as well as ongoing efforts to
collaborate with the Business Transfer program working with Bill Zannini and his students to
develop marketing plans and tools.

Jane reported that the Human Services Associate Degree Program Review here at NECC has
been completed. The program team was very helpful and she was pleased to report that the
program looked quite impressive, especially in terms of retention and minority enrollment when
compared to the overall college statistics. The advisory commitiee was considered one of the
program strengths and so noted in the summary report. One of the program goals included lab
space, for which Jane has submitted a budget request in fiscal year 2009. Hopefully, we will be
able to integrate videotaping of student role plays within the practicum classes in the near future.

Another area of concern within the Program Review involved the accessibility and availability of
human services faculty during the winter and summer breaks when full time faculty are off campus.
In addition, the academic advising load has increased dramatically for the Program Coordinator
with the increasing enroliment. This poses a challenge given that bulk of academic advising
coincides with the interviewing of each program applicant in the last 4-6 weeks of each semester.
A part time staff associate has been funded for this academic year (44 hours) through June 30th.
Nancy McManus, an adjunct faculty person, has been hired for this position and is primarily located
on the Lawrence campus. She will be providing academic advising to Human Service Program
majors and has been facilitating Human Service Program Information Sessions for applicants.
Hopefully funding will confinue and increase, allowing for a more consistent presence on the
Lawrence campus and more consistent availability during the winter and summer breaks when full
time faculty are off campus.

Jane also reported that the re-accreditation process is on hold at the moment, awaiting feedback
from the regional director of CSHSE {Council for Standards in Human Service Education) who has
had a copy of the self study since August, 2007. Once the regional director has provided
feedback, Jane will address any suggested revisions and will then be able to request readers and
proceed with scheduling of the site visit. 1t is expected that the site visit team will want to meet
with members from the Advisory Committee.



Jane also reported that she is considering introduction a special topics course on the issues of
aging, given the burgeoning population of aging baby boomers in this country and the increased
demand for new services in the coming years.

As many of you know, Libby Jensen from NECC Alumni Relations, is spearheading an effort to get
the Human Services Program Alumni Chapter off the ground. The chapter has had several
meetings to date, comprising a core group of approximately six alumni, and is planning a small
celebration of this year's graduates on May 1, 2008. The Alumni Chapter may also host a casual
drop-in social event on May 19t for alumni.

Recommendations for Committee Membership:

Jane reported that she would like to follow up on earlier recommendations to increase the diversity
of our committee membership to include more recent alumni as well as more diverse sthnicity.
Sharon Giunta recommended Priscilla Chaves, Director of Family Services at Headstart Lawrence
as a potential member.

Jane also invited the committee membership to renew their membership, acknowledging that many
of the members had already served two years. Although members did not sign on for lifetime
membership, she indicated that she has valued their input and participation and wished to
encourage members to stay on the committee if they felt that they still had the time and energy for
this commitment. Jane was pleased that all present members expressed their wish to remain
active members.

Community Updates:

Sharon mentioned that Bill 1540 is coming to the legislature which focuses on revising guidelines
within the Department of Corrections on the management of women throughout pregnancy and
delivery. Specifically, it addresses the need for improved prenatal care and more humane
treatment. Sharon indicated that there is currently a range of practices within the state but that in
some areas, pregnant women are shackled during delivery. She indicated that she would email
the details of the bill to the committee.

Mary Crockett reported that healthcare for the working poor with mental health disabilities is
surfacing as a major issue, as she finds clients facing the dilemma of losing those services and
supports which have facilitated their gains and increased employability. Sharon suggested that
Anne Marie DeAngelo Florent, the Mass Health Educator in Boston, would be a good contact. Ms.
Florent has information about how to support individuals with mental health disabilities through
Mass Health.



Submitted by:

Elizabeth Donovan and

Jane Gagliardi, LICSW

The next Human Service Program Advisory Committee meeting is scheduled for
Monday, October 20, 2008 on the Haverhill campus in SC203 from 9:15-11:15 AM.



Human Services Program Advisory Committee
Northern Essex Community College

Date: October 22, 2007
Location: The Behrakis Student Center, Room SC203, Haverhill campus

Present: Mary Crockett, Melissa Fleming, Jane Gagliardi, Sharon Giunta, Ellen
Grondine, Ron Koontz

Welcome and Infroductions:

Charles Diggs, Director of Recruitment and Enroliment Services, joined our
meeting foday given two of the essential and relevant roles that he fulfills here at
NECC. As Director of Recruitment and Enrollment, Charles was invited to
collaborate around program recruitment concerns. He has also participated as a
member of the Human Services Program Review Team which was on the
agenda and discussed later in the meeting.

Follow up to the Veteran’s Educational Stand Down in August, 2007:

We heard feedback from the members who had participated in the subcommittee
and had developed the Veteran's Educational Stand Down. The event was given
significant media coverage and considered to be a huge success, attended by a
“diverse group of agencies and services. It is hoped that this is the beginning of a
network of services for veterans that will help them negotiate a complex system
of benefits and services.

Ron spoke to issues to be untangled such as the different access and different
benefits offered reservists, active duty personnel and National Guard personnel.
Gus St. Silva, who currently serves as a liaison to the V.A. at UMASS Boston,
may become an important resource for us.

Human Service Program Updates:

Recruitment and Admissions

Jane shared statistics that tracked students who had matriculated into
each of the certificate and associate degree programs since 2002. The data
suggests a fairly regular increase in admissions up until this fall semester which
shows a drop in admissions. She shared excerpts from the program self study
required for reaccreditation (which had been previously sent electronically to all
members)} which highlighted the demographics of our students.

The committee engaged in a productive discussion around potential sources of
recruitment. The group considered such non-traditional candidate pools as aging
baby boomers, state employees and retiring police officers (local and state),
retiring teachers, municipal employees, and family members of individuals in
recovery. The group considered possible marketing, mailings and outreach to



libraries, health clubs, physician’s offices, NAMI, human resource and payroll
offices of large area businesses, and AARP. The group also raised questions
about any hard data in regard to the ages of current students or statistics from
other area human service programs. Jane will explore the possibility of each
through the NECC Office of Institutional Research. [n addition, the question was
raised as to current sources of referral. This might be best accessed by mining
information available from the application form where students respond to the
question, “How did you hear about our program?”. The possibility of newspaper
ads was also raised, although it is understood that the program has a limited
budget.

Jane also reported that she is working with the Program Coordinator of Business
Management and Transfer, Bill Zannini. Bill has offered to provide student teams
from his class who might develop marketing plans for a variety of programs.

She expects this project to be underway shortly.

In the context of recruitment, the ongoing interest in outreach to the Lawrence
community, and particularly the Hispanic community, was again mentioned. The
demographic statistics on race and ethnicity of our students indicate that we have
substantial room for improved representation and growth. As raised during a
previous committee meeting, our current membership represents diverse
constituencies as it includes alumni, a range of service areas, and client
problems. It would be helpful to also have some representation on our committee
from the Hispanic community and members are asked to provide
recommendations to Jane.

Re-accreditation Status

Jane reported that a draft of the self study has been sent to the regional director
and that she is hoping for feedback in the near future. The site visit is anticipated
for spring 2008 and she expects to be inviting members to attend one or more of
the meetings to be held with the visitors at that time. 1n particular, the group
reviewed the revised mission statement for the program. A question was raised
as to the descriptive nature of the mission statement as opposed to a more
visionary or inspirational one. This feedback will be taken back to the Program
Review team and the larger college community who are working within similar
frameworks for the mission statements.

NECC Human Services Program Review update:

Jane reported that Sharon Giunta had volunteered to participate on the
Program Review Team as a representative of the Advisory Committee and the
human service provider community. Sharon’s willingness to participate is much
appreciated!

Program Review is an internal process that was initially prompted by NEASC
accreditation guidelines for colleges. All NECC programs and departments will be
participating in the review and ongoing assessment of objectives and outcomes
developed by each program/department.



Follow up to the Alumni Reunion on April 28, 2007:

Jane reported that the alumni reunion was a success. Graduates reported
that they enjoyed the event and there was interest expressed in future
gatherings. Under the auspices of the Office of Alumni and Donor Relations,
Director Libby Jensen has organized a meeting on Thursday, October 25, 2007
for those alumni who may be interested in developing a Human Services chapter.
The purpose of such a chapter will be determined by the group and could range
from mentoring to professional networking to social events.

Community Programs Updates
Sharon indicated that CAl Headstart finally moved into the Fox School in

Haverhill this September and is in the process of settling into their new space on
the corner of Elm and Main Streets.

A thank you was expressed to all present for aitendance and contributions to this
meeting.

Our next meetings are scheduled for Wednesday, March 5, 2008 and
Monday, October 20, 2008 on the Haverhill campus in the Behrakis Student
Center, SC203, from 9:15-11:15 AM.

Submitted by:

Jane Gagliardi



Northern Essex Community College
Human Services Advisory Committee
Minutes

Date: February 28, 2007
Location: The Behrakis Student Center, Room SC203, Haverhill campus

Present: Nick Costello, Melissa Fleming, Jane Gagliardi, Lane Glenn, Ellen
Grondine, Ron Koontz, Diana Mele, Jeanine Murphy, Joe Ouellette, Shelley
Washitz

Introductions
Lane Glenn, Vice President of Academic Affairs was infroduced to the group and
welcomed to his first meeting with the advisory committee.

Human Services Program Updates

Jane once again shared statistics that track program admissions which
demonstrate sustained and dramatic growth in the past two years (NECC Human
Service Program Admissions in academic year 2002-2003 totaled 49 in contrast
to academic year 2005-2006 totals of 92 and academic year totals of 97 in 2006-
2007.) In addition, enrollment statistics based upon both headcount as well as
full time equivalency (FTE) also demonstrate significant growth. Diversity will be
highlighted more in the self study report that will be developed later this spring
and summer. As the program continues to grow, practicum internships may
become limited as they are based on the availability of practicum sites and
practicum supervisors. The group wondered about the source of the dramatic
growth. Faculty speculated that the recruitment efforts of the academic advising
staff and direct mailings from the Program Coordinator have contributed to the
increasing enroliment along with the addition of evening courses in Lawrence.
Melissa also noted that a decrease in enrollments in the 1990’s may have been
partially due to the creation of a Human Services Program at Middlesex
Community College which drew students from our candidate pool. Jeanine noted
that the growth in the non profit and Human Services sector is one of the top
growth areas in the Merrimack Valley, offering many employment opportunities.
This corresponds to state and national research which documents the human
services as one of the fastest growth areas for employment. Melissa noted the
growing need for services among aging baby boomers as well as potential for
cross-over with the Criminal Justice Program to provide services in correctional
facilities.

Follow up to March 2006 and October 2006 meetings

Jane distributed a draft of “frequently asked questions about CORI"; to eventually
go online on the human services program website. The committee reviewed the
questions and proposed responses making several helpful suggestions. The
revised questions will be forwarded to Carol Liebman for consideration and



response. Ellen indicated that the CORI committee at NECC would be meeting
in approximately one month. Colleen Walsh has been designated as the person
responsible for the CORI process at NECC, replacing Steve Sullivan who had
previously filled that role. Colleen will also be sent a copy of these questions
and responses for her review and approval before they are placed online.

Jane also reported that Carol Liebman, Program Coordinator for Criminal Justice
and she were continuing to work on developing a joint certificate program. She
shared a draft of the curriculum for such a certificate and asked the group for
feedback. Lane asked about the rationale for such a certificate program. Joe
indicated that such a certificate would be important in corrections and would be
valuable background for someone working in the field of corrections as research
demonstrates that up to 90% of inmates are there for substance-related crimes.
Jeanine wondered about including a course that provides general understanding
of mental health disorders. Jane reported that the course, Modalities of
Treatment, does provide basic information and a variety of perspectives. Jane
wondered if the committee felt that group dynamics was a priority. Joe indicated
that group work as discussed at the college was not the same as the group
meetings they hold at the prison.

Jane also reported that she had sent out two assessment surveys (previously
reviewed by the committee) for the self-study required for the reaccreditation
process. She indicated that she has received (approximately) a 50% response
from the community agency providers. However, the graduate survey response
rate was very low. Jane states she intends to get a focus group together for
graduates to obtain additional feedback. Jane distributed a draft of the focus
group gquestions for review and feedback.

Jane also reported that the “first-ever” Human Services Program Reunion is
scheduled for April 28" from 11:30-3:00 on the Haverhill campus, in the
Technology Center.

Community Program Update

Ron raised the issue of services for veterans. He stated that there is a Welcome
Home Bill which is state funded and provides education for veterans returning
from duty. However, the personal welcome and “hand holding” upon entry into a
system is very important to success for these individuals. He indicated that he
knew a possible candidate for this program who has just come home from Irag.
He is a young veteran who earned the Purple Heart. Ron also stated there is a
federally funded (in addition to the state funded programs) veterans program that
covers more than the state level and provides further education for vets.
However, the veteran or his/her advocate needs to initiate and actively pursue
this to obtain services. Ron reported he would send Jane a listing of additional
individuals/veterans agents (colleagues) who should be on the program mailing
list. Nick raised the question as to whether the college thought about



opportunities for veterans in regard to people who will need services as well as
individuals who want to enroll in the Human Services field upon return from duty.
It will be important to market the college’s participation in the Welcome Home
Bill. The college may want to think about opportunities for certificates for vets
returning from combat. There was a general consensus among the committee
that it will be important for NECC to incorporate the needs of veterans in the
college. Ron added that there is a major homeless problem. There is a new
campaign starting up by the V.A. and they are looking for new social workers to
go out in the community to locate homeless veterans.

Joe reported that they are putting together a support group at the corrections
facility for veterans returning to work at his facility after combat.

Jeanine reported that Emmaus has just built 30 units for the elderly SRO (Single
Room Occupancy).

Diana Mele suggested establishing a yahoo group for committee members so
they can keep in contact and exchange info more easily.

Joe reported that they have just added 120 more beds at the Middleton Regional
lockup.

Our next Human Service Advisory Committee meeting is scheduled
for Monday, October 22, 2007 on the Haverhill campus in the
Behrakis Student Center from 9:15-11:15 AM.

The Spring 2008 Human Services Advisory Committee has been
scheduled for Wednesday, March 5, 2008 in the Behrakis Student
Center from 9:15-11:15 AM.

Submitted by:

Beth Donovan and

Jane Gagliardi
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OUTCOMES ASSESSMENT PLAN

PROGRAM: Human Services Program
Alcohol/Drug Abuse Counseling Certificate

DATE: May 20, 2010
Revised September 12, 2010
PART [. INTRODUCTION
A. List the names and titles of the outcomes assessment team members.
Current team members include:
Jane Gagliardi, Program Coordinator of the Human Services Program
Melissa Fleming, Professor, Human Services Program
Gail Feigenbaum, Program Coordinator of Early Child Education
Carolyn Cohen, Professor, Behavioral Sciences Department
Nick Costello, Executive Director of Link Inc.
B. Describe the constituencies represented by each team member (e.g. program
faculty — full-time or DCE, faculty from other programs within the division, faculty from
other divisions, representative of employers, four-year colleges, etc.)

Jane Gagliardi - full time, Human Services Program facuity and Program Coordinator within
the Division of Law, Education and Social Professions

Melissa Fleming — full time, Human Services Program faculty within the Division of Law,
Education and Social Professions

Gail Feigenbaum — full time, facuity and Program Coordinator of Early Childhood Education
within the Division of Law, Education and Social Professions

Carolyn Cohen — full time, faculty and Department Chair within the Behavioral Sciences
Department, Division of Humanities and Social Sciences

Nick Costello — a member of the Human Services Program Advisory Committee, community
agency provider and Executive Director of Link Inc.



C. Provide a general description of the process followed, e.g. face-to-face meetings,
email exchanges for review of drafts, etc. Provide a general sense of the frequency
and quality of interactions as well as the extent of contributions from team members.

Learning outcomes and objectives were initially discussed by program faculty during a
program meeting and later developed at subsequent meetings attended by Melissa Fleming,
Nick Costello and Jane Gagliardi. Given the difficulty of coordinating schedules, Gail
Feigenbaum and Carolyn Cohen participated via informal discussions and email contacts.

The outcomes and objectives were reviewed within a subsequent program meeting and
distributed for review and discussion with the Advisory Committee of the Human Services
Program. Similarly, the curriculum map was reviewed during a program meeting which
included Faculty members Diana Mele, Nancy Rusk, Melissa Fleming and Jane Gagliardi.
Other interactions were primarily conducted via email although the proximity of offices
allowed for some informal exchange of information.

PART Il. DEVELOPMENT OF PROGRAM MISSION STATEMENT

A. Include the college’s mission statement.
The college’s mission statement is as follows:

The mission of Northern Essex Community College is fo serve the people of the Greater
Merrimack Valley as a caring and comprehensive center of educational excellence that
offers high quality, affordable adult and post secondary education through the Associate
Degree level, as well as a broad range of occupational programs and community
services which enhance the social, cultural and economic life of the region.

B. Include the program’s mission statement.
The Alcohol/Drug Abuse Counseling Certificate’s Mission Statement is as follows:

The Alcohol/Drug Abuse Counseling Certificate at Northern Essex Community College provides students with
the values, competencies and ethics to work with clients along the spectrum from acute abuse fo later stages of
recovery. The program integrates experiential learning with academic coursework giving graduates the
opportunity to directly enter the workforce as a beginning professional or to transfer directly into the Associate
Degree of Human Services program.

C. Describe the process used to develop the mission statement? E.g., were mission
statements from other programs at NECC or other colleges consulted? Was there an
“old” version of a program mission statement that you revised?

The Human Services Program has been in existence since 1972 and has had a mission
statement for many years. That mission statement was reviewed and revised in 2007 during
the Program Assessment process for the Human Services Associate Degree program.

The mission statement for the Alcohol/Drug Abuse Counseling Certificate was developed by
program faculty, reviewed and revised by program faculty, the advisory committee of the
Human Services Program and team members during AY2009-2010.



D. Describe the participation of team members and others in the review and approval
process.

As previously noted, team members met and communicated through email and other informal
means to review and approve the process. The Human Services Advisory Committee were
given copies of the proposed learning objectives and outcomes with minutes of the Spring
2010 meeting. This issue will be on the agenda for our Fali 2010 meeting for further
discussion.

E. Describe how the program’s mission aligns with/ is consistent with/ supports the
college’s mission.

The certificate program’s mission statement is directly related fo the college mission’s
statement. [t is a competency based program with long standing relationships with
community agencies and a history of regular re-assessment and feedback from community
agencies. It attends to, and serves the needs of the community. The program offers
students a “career ladder”. Graduates may seek employment and/or pursue transfer into the
associate degree program. The Human Services Program has been considered an
“outstanding” program by its accrediting body, the Council for Standards in Human Services
Education, in keeping with the college’s mission to provide a high quality education that is
also affordable.

PART Ill. DEVEL.OPMENT OF PROGRAM OBJECTIVES AND LEARNING OUTCOMES
For this section, reference the program’s outcomes and curriculum map, included in
Appendix 1.

A. Describe the process used to develop the program objectives and learning
outcomes? E.g., were objectives and outcomes from other programs at NECC or other
colleges consulted? What other materials did you refer to/draw from? How were team
members involved in the process?

As previously noted, the learning objectives and outcomes were substantially drawn from a
process of review over AY2009-2010. During that time, faculty and team members reviewed
and drew from work previously accomplished during the Program Review for the Human
Services Associate Degree.

The Core Funciions of Substance Abuse Counselors as well as the National Community
Support Skill Standards are the competency based standards for the certificate program.
Melissa Fleming, who teaches the core courses within this certificate program, was the
primary contributor to the development of the objectives and outcomes.

Team members met to review the objectives and outcomes and also communicated via email
and other informal means. Faculty from departments which services our program (e.g.
English and the Behavioral Sciences) collaborated in the development of the curriculum map
which is included in Appendix 1.
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B. Discuss how the objectives align with the program’s mission, and how the
outcomes align with the objectives.

The outcomes are in direct alignment with the objectives, and are consistent with the
certificate’s mission as well as that stated by the college. The objectives are referenced
directly and indirectly in the mission statement. For example, the mission statement directly
references graduates’ ability to direcily enter the workforce with knowledge of competencies
and ethics required. Objective #3 speaks to graduates’ knowledge and ability to assess
substance abuse and objective #4 speaks to graduates' knowledge and ability to treat
substance abuse. Objective #6 directly speaks to students knowledge and ability to apply
ethical standards.

C. Describe how NECC’s college-wide competency requirements are represented in
the objectives and outcomes. (Note: This is required only for degree programs.
Certificate programs, however, may also have included some or all of these
competencies.)

This section is not required for certificate programs.

D. Discuss how the outcomes are accomplished through the program’s curriculum.
(Note: Refer to the curriculum map which shows the relationship between
courses and outcomes.)

All of the outcomes are introduced and reinforced in one or more courses required
within the program. Please see the curriculum map for the particulars in Appendix 1.

PART IV. REPORT OF CURRENT ASSESSMENTS

For this section, reference the program’s outcomes and assessments map, included in
Appendix 2.

Provide a general discussion of assessments currently in place with respect to the
program’s outcomes. E.g., discuss whether course assessments appear to be mostly
adequate for outcomes assessments, whether new assignments or methods of
evaluation likely need to be developed, etc.

Please refer to the Program Outcomes and Assessment Map, included in Appendix 2 (Two).
Assessments currently in place are more than adequate for outcomes assessment. Some
modifications are made routinely to keep material current. Outcomes are assessed via
diverse methods including objective exam questions, short essays, case presentations and
other projects. Rubrics will need to be developed for some assessments.

PART V. OUTCOMES ASSESSMENT SCHEDULE

For this section, reference the ocutcomes assessment schedule, included in Appendix
3.



Provide a general discussion of the rationale behind the schedule. E.g., what
considerations went into the schedule’s development? What was behind decisions to
group certain outcomes together in a particular assessment cycle?

Please refer to the Outcomes Assessment Schedule included in Appendix 3 (Three). There
were several considerations given to this schedule. These considerations included the level
of concern for the outcome, grouping of assessment tools for ease of data gathering and
analysis, and the complexity of analysis involved in any given outcome assessment tool. As
some assessment tools will need refinement, they were deferred in some instances to future
years to allow time for development.

PART VI. STRATEGY FOR PLAN IMPLEMENTATION

Discuss the general stfrategy for implementing the assessment plan, along with any
specifics, if known at this point. For example, who will be involved? What products
will be gathered and when? How will the products be evaluated and what will be done
with the data/information?

The Program Coordinator and primary full time faculty member within the certificate program,
Melissa Fleming, will have the responsibility for plan implementation with some assistance
from other full time and part time facuity within the program. The Assistant Dean of Academic
Program Review and Assessment will be available to provide the analysis of the data.
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APPENDIX 1. OUTCOMES AND CURRICULUM MAP
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APPENDIX 2: OUTCOMES AND ASSESSMENTS MAP
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APPENDIX 3: ASSESSMENT SCHEDULE



L
)

Alcohol/Drug Abuse Alcohol/Drug : Academic Years
Counseling Certificate Program Abuse 2014- | 2012- | 2013- | 2014 | 2015- | 2016- | 2017- | 2018- | 2019- | 2020-
Objectives Counseling 12 13 14 15 16 17 18 19 20 21
Certificate
Program
Learning
Outcomes
Objective #1; l. 01 Xb Xa
Knowledge of
significantfimportant/prominent L02 X
theories of the etiology of
substance abuse L0O3 X
Objective #2: L 04 X
Knowledge of the epidemiology
of substance abuse LOS X
L 06 X
Objective #3 L 07 X
Knowledge and skills related to
the assessment of substance L 08
abuse
L 09
Objective #4 £10 X
Knowiedge and skills related to
the treatment of substance L1 X
abuse
L12 X
L13
L 14
L15
Ohjective #5 L16 X
Clinical documentation
requirements related to the L17 X
delivery of services to those
who abuse substances L 18
L19 X
Objective #6 L 20 X
Knowledge and the ahility to
apply ethical standards L 21

according to the National
Crganization for Human
Services




APPENDIX4

HUMAN SERVICES PROGRAM MANUAL



http://www.necc.mass.edu/academics/courses-programs/areas/human-services/current-students-faculty/



