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June 5, 2021 

Northern Essex Community College 
Vice President of Academic Affairs Search Committee 
100 Elliott Street  
Haverhill, MA 01830 

Dear Search Committee Members: 

With enthusiasm, I offer this letter of interest and resume for the position of Vice President of 
Academic Affairs at Northern Essex Community College.  After working more than 15 years in both 
academic and student affairs at post-secondary institutions, I have concluded that there is neither a 
more important nor satisfying career.  I embrace and support the learning college, a philosophy that 
places student learning at the core of the institution’s mission.  I firmly believe that I have the skills, 
attributes, qualifications, and experience outlined in the position posting for the next Vice President 
of Academic Affairs at Northern Essex Community College.  Northern Essex Community College 
holds a commendable past and I would like to help lead the college into an amazing future. 

Community College Graduate 
My passion and drive for supporting students who enroll in community college comes from being a 
community college graduate myself.  I can personally attest to the preparation I received at Harold 
Washington College, a community college, which provided the foundation for both my academic and 
professional success.  As a proud community college alumnus, I am excited about the opportunity to 
serve as Vice President of Academic Affairs at Northern Essex Community College, an institution 
dedicated to preparing students like myself, for a successful future. 

Corporate Career and Experience 
Prior to working full-time in higher education, I had a corporate career in banking, finance, and 
governmental affairs that lasted nearly 20 years.  I served as Assistant Vice President of Risk 
Management the last 6.5 years of my corporate career.  As Assistant Vice President, I dually reported 
to the President and the Chief Financial Officer where I managed a 25M divisional budget, made data 
informed decisions, and reduced risk and financial exposure to the organization.  The division I led 
included collections, operations, and legal and regulatory compliance.  During my tenure as Assistant 
Vice President, I oversaw the development of a new entity, reorganized a failing a division, and hired 
staff that developed into a cohesive team.  Through teamwork, my division was able to reach goals 
established by the President, expand existing divisions, and institute new technology and procedures 
that increased production and revenue. 

In addition to my experience in corporate America, I worked as a state financial examiner where I 
examined all areas of financial depository institutions for safety, soundness, and compliance with 
laws and regulations to protect the general public, and promote integrity and confidence in the 
financial industry.  These experiences have prepared me for working with workforce partners to 
enhance student experiences and preparation for entering global careers.  
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Higher Education Administrative Experience and Advancing Student Success 
My passion for post-secondary education led me to leave my corporate career.  While completing my 
doctoral studies, I accepted an administrative position at Bronx Community College to enhance my 
skillsets in post-secondary administration. 

Many of the skills I acquired in corporate America have been invaluable to my career and success in 
higher education.  Some of the transferable skills that I have applied to my career in higher education 
includes team building, strategic planning, and budgetary management.  My managerial experience 
in corporate America prepared me for working collaboratively with students and academic 
professionals including various unions.  I have utilized my team-building and organizational skills to 
unite staff and faculty which has resulted in increased student engagement and improved learning 
outcomes. 

As an educator, I have enjoyed working with students to reach academic and professional success. At 
Bronx Community College, I have collaborated with my colleagues to support and achieve the 
college’s student affairs mission, providing student centered co-curricular opportunities while acting 
as an advocate for the student community.  During my career in higher education, I have collaborated 
with student affairs administrators and participated in enrollment management, financial aid, 
academic support services, disability services, career services, student engagement and success, and 
judicial affairs.   

Currently at The College of Staten Island (CSI), I report to the Provost while providing leadership 
and support to department chairs, full time and adjunct faculty, and staff.  Since starting at CSI, I 
have co-led the School of Education’s CAEP reaccreditation efforts which resulted in a positive 
reaffirmation and I am currently a member of the college’s self-study committee for Middle States 
reaccreditation.  At CSI, I manage divisional budgets, interview and hire new faculty, and review and 
participate in decisions on faculty workload, overloads, tenure review, course schedules, and release 
time.  My responsibilities at CSI also include leading several grant funded student support programs.  
Recently, I helped to establish an arts education partnership program with the New York City 
Department of Education that generates more than 80K in annual tuition and fee revenue. 

In 2017, I served as Interim Chief of Staff to the Provost and Vice President for Academic Affairs at 
Westchester Community College (WCC).  I accepted the interim position to assist with the transition 
of the outgoing Provost who left to become a community college President and to assist the President 
with the transition of the incoming Provost.  During the last three months of my appointment, I 
reported directly to the President where I oversaw the daily operations of the Provost office.  In this 
role, I was intrinsically involved in the oversight and management of the Office of the Provost and 
the Division of Academic Affairs.  While working at WCC, I was asked to coordinate Achieving the 
Dream (ATD) efforts where I collaborated with faculty, staff, and other college leaders to review 
feedback received from ATD coaches, made recommendations to shared governance committees, 
and completed and submitted reports.  Additionally, I was part of the team that created the college’s 
Diversity, Equity, and Inclusion (DEI) Plan which included DEI support for students, faculty, staff, 
and administration.  
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At WCC, I was integrally involved in continuing a K-12 partnership with Pleasantville Lab School, a 
school designated for students ages 18-21 with intellectual and/or developmental disabilities.  The 
program is part of the Pleasantville School District but operates on Westchester Community 
College’s campus. Additionally, the program offers students social, educational, and vocational skill 
development with same-aged peers.  Students participate in college courses, work readiness and 
community habitation classes, and campus-based internships utilizing college facilities including the 
library, student center, and athletic centers.  The program generates more than 75K in revenue to the 
college annually.  Additionally, I co-authored a 125K funding proposal entitled Education Instead of 
Incarceration, a collaborative program with Greenburgh Township Courts.  Education Instead of 
Incarceration allowed first time, non-violent offenders, to enroll in educational programs at 
Westchester Community College, in lieu of obtaining a criminal conviction. 

At Bronx Community College, I reported to the Vice President of Student Affairs, where I served as 
the Men of Color Initiative (MOCI) Director.  The MOCI program supports minority males to persist 
and graduate from college.  I restructured the MOCI program to gain campus wide recognition and 
promote the importance of minority male academic success.  Under my leadership and utilizing 
institutional research data, MOCI grew from 15 to more than 200 students.  Student participants’ 
grade point averages increased every reporting period from 2014 to 2016.  The program held more 
than a 95% persistence rate (semester-to-semester) and a 47% graduation rate.  In 2015, the program 
received an additional 25K to the operational budget due to increased enrollment, persistence, and 
graduation rates. 

Due to my strong performance, I was asked to take on additional responsibilities in both student and 
academic affairs at Bronx Community College.  The additional projects have included: participating 
on an enrollment management/retention committee formed by the Provost, enhancing the college’s 
early-alert system, acting as student government association advisor, creating a 45 credit outreach 
program to assist students with streamed-lined readmission to the college, selecting books and 
creating schedules for criminal justice course offerings, institutionalizing student support services 
previously offered through a 3.5M Title V grant, coordinating a graduate teaching fellowship 
program, and serving as coordinator of criminal justice student activities. 

In 2015, I was afforded an opportunity by the Associate Provost & Dean of Student Development 
and Equity at LaGuardia Community College to work on a district assignment where I conducted a 
student affairs division-wide assessment.  The student affairs division at LaGuardia Community 
College is the largest within City University of New York’s (CUNY) community colleges and has 
several academic components.  The assignment consisted of assessing the divisions by performing a 
strengths, weaknesses, opportunities, and threats (SWOT) analysis.  At the end of the assignment, I 
prepared a written report and made improvement recommendations. 

Leadership/Management Characteristics/Philosophy 
As a leader, I believe it is important to collaborate and incorporate all stakeholders in decision 
making processes.  I possess leadership traits and characteristics of support, encouragement, and 
reward for excellence.  As part of my own professional development, I have asked direct reports to 
complete anonymous leadership trait questionnaires.  Results from the questionnaires have continued 
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to indicate that I am approachable, transparent, and a team player while possessing strong 
communication, written, and listening skills. 

During my career, I have managed both unionized and non-union staff, faculty, and graduate 
students.  Additionally, I have been a member of several faculty unions.  I have gained shared 
governance experience working at City Colleges of Chicago, City Universities of New York, and 
State Universities of New York.  I believe to lead successfully, it is important to build positive 
relationships with superiors, colleagues, direct reports, and union representatives. 

I believe in the philosophy “you are only as good as your team”.  From this philosophy, I have 
created my own, “it takes a connected community college to graduate a student”.  This statement 
indicates the importance of good leadership and stewardship throughout a community college.  I 
believe that every employee, no matter the role, has a participatory role in student success. 

Teaching Experience & Scholarship 
Since 2006, I have served in the capacity of both a full-time lecturer and adjunct associate professor 
at several 2- and 4-year colleges including Medgar Evers College, Bronx Community College, 
Westchester Community College, Moraine Valley Community College, and Kennedy-King College.  
As a faculty member, I have taught courses in Business, Sociology, First Year and Continuing 
Studies, and Criminal Justice.  Teaching both credit and career/technical courses has revealed the 
importance of offering various types of educational programs to community college students.  
Although I have advanced into post-secondary administration, I continue to teach adjunct courses to 
stay abreast of students’ academic and support needs.  As an adjunct associate professor, I continue 
to set high expectations in which my students continue to reach and surpass.  Recent data from Bronx 
Community College indicates that 45% of the students who have completed at least one of my 
courses earned an associate degree, many of whom have continued their education and earned 4-year 
degrees.    

In 2018, I had a peer-reviewed article published in the Journal of Underrepresented Minority 
Progress (JUMP) that focused on experiences of successful underrepresented community college 
students.  The National Institute for Staff and Organizational Development (NISOD) recently 
published an abstract that I wrote highlighting a practice that I created to incorporate academic 
support services directly in the classroom.  Additionally, I had a reflection paper published in the 
spring 2019 edition of JUMP which focused on a historical review of Black male progress in the 
United States since 1965.  As a qualitative researcher, I believe that it is important to hear the voice 
of students, faculty, and administrators, so that new and innovative practices can be developed to 
improve student learning outcomes. 

Accreditation Training/Middle States Peer Evaluator 
As a trained Middle States Commission on Higher Education (Middle States) peer evaluator, I have 
participated on regional review teams that have evaluated institutions on standards related to 
Governance, Administration, and Leadership as well as the Support of Student Experiences.  Visiting 
peer institutions has allowed me the opportunity to ensure that regional peer institutions are operating 
in compliance with established accrediting standards and to stay abreast of best practices.  
Additionally, as an experienced operations auditor, I have led and participated in academic program 
reviews and self-studies efforts. 
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Concluding Thoughts 
One of higher education’s greatest challenges is the continuous improvement of student learning and 
success.  At a time of change and focus on student completion at community colleges, I understand 
the importance of producing globally competitive and workforce ready college graduates.  It is 
essential that enhanced support systems are implemented for college students as well as focus is 
placed on providing faculty and staff with tools, technology, and time to search for new and 
innovative ways to improve student learning. 

From the establishment of Northern Essex Community College in 1961, the college has been an 
educational pillar in the local community.  The college’s rich history, astonishing faculty and 
students are just some of the reasons that I would be honored to serve as Northern Essex Community 
College’s Vice President of Academic Affairs. 

In response to the qualifications for the position of Vice President of Academic Affairs, I offer the 
following experience and accomplishments: 

• An earned doctorate in high education administration, specializing in community college
leadership

• More than 15 years of higher education experience in both student and academic affairs
• Experience teaching and serving at Hispanic Serving Institutions (HSI)
• Experience working to increase enrollment by developing new and innovative programs
• Experience reporting to community college Provosts and Presidents while successfully

collaborating with and leading multiple divisions
• Experience serving community college students, faculty, and staff with diverse, cultural, and

ethnic backgrounds

The role of Vice President of Academic Affairs requires someone who believes in the institution, 
honors its past, and is ready to assist with leading the institution forward.  My educational 
background, professional experiences, and proven record of success in both post-secondary education 
and corporate America are characteristics I would leverage for the benefit of students, faculty, and 
staff at Northern Essex Community College.  As Vice President of Academic Affairs at Northern 
Essex Community College, I would work to achieve the college’s mission of educating and inspiring 
students to succeed. 

Thank you for the opportunity to apply for the Vice President of Academic Affairs position at 
Northern Essex Community College.  I look forward to hearing from you regarding my candidacy.  
Please feel free to contact me at (347)-351-2725 or DrJonelleKnox@gmail.com to further discuss my 
qualifications or to establish a time to interview. 

Best Regards, 

Jonelle Knox
Jonelle Knox, Ed. D. 


