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June 3, 2021 

Dr. Lane A. Glenn 
Search Committee Members 
Northern Essex Community College 
100 Elliott Street 
Haverhill, MA 01830 

Dear Dr. Glenn and Search Committee Members, 

I read the Vice President of Academic Affairs job posting with great interest, and upon learning 
more about Northern Essex Community College it seems there are many similarities between 
NECC and my current institution.  I have served as Dean of Business and Technology at 
Community College of Philadelphia for the past five years.  CCP is a minority serving institution and 
an Achieving the Dream Leader College that has implemented Guided Pathways.  Additionally, the 
requirements of the position caught my attention because they embody the strengths of my 
background, experiences, and skill set. 

I have a BIS in Applied Business Communications from George Mason University, an MBA from 
University of Maryland College Park, and a PhD in Business Administration from Florida State 
University, where my specific areas of study were management information systems and 
organizational behavior.  Early in my academic career, my research focused on the diffusion of 
innovations in organizations.  This background has influenced my mission-driven, transformational 
approach to leadership, where continuous improvement of systems and academic programs is a 
constant focus. 

Before moving into academia, I worked in industry for six years holding positions in government 
contracting, human resources, and logistics.  Having worked in areas of contract and regulatory 
compliance has benefitted me throughout my academic career.  My compliance and reporting 
background supports my assessment and accreditation work, and results in a disciplined approach to 
creating systems and processes to support organizational effectiveness.  My business background has 
also contributed to my entrepreneurial and data-informed approach to problem solving and decision 
making. 

Similarly, working in significantly different environments in the higher education industry, including 
public, private, minority serving, research, teaching, and online institutions, has broadened my 
knowledge of a diverse range of students and communities, and expanded my capabilities for 
entrepreneurial and innovative problem solving.  During my 24 years in higher education, including 
nine years of progressively responsible leadership experience, I have held consultant, faculty, 
department chair, curriculum director, assistant dean, and dean positions, providing a diversity of 
perspectives within academic affairs.  Additionally, I regularly work with senior leaders at my current 
institution, most particularly the Vice President of Workforce and Economic Innovation, as we 
coordinate credit and non-credit workforce programming and collaborate on external partnerships.  

As Dean of Business and Technology at Community College of Philadelphia, I am an active member 
of the Vice President of Academic and Student Success leadership team, where we work together 
collaboratively across academic and student affairs to lead in an integrated manner.  I feel strongly 
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that students are best served in college environments when their education is embedded in an 
infrastructure of purposeful and equitable curricular, co-curricular, and support service experiences, 
creating spaces where everyone feels they belong. 

My current role has been a joy and a challenge.  At the start I was charged with assessing and 
rebuilding a division, while bringing new life to business and technology programming at the 
College. In five years, I have  

▪ aligned business and technology programs with current and projected Philadelphia
workforce needs, working with transfer institutions, professional associations, and local
employers to offer innovative degree and certificate programs;

▪ created structures to initiate and sustain co-curricular programming aligned with student
learning goals, while considering the needs of diverse students, including those who are first-
generation, low-income, people of color, LGBTQ, international, and/or students with
disabilities; and

▪ increased experiential learning opportunities for students, including global learning
experiences, apprenticeships, and other work-based learning through a mix of curricular
changes, co-curricular programming, and external partnerships.

To achieve excellent results, I built teams by motivating and accomplishing work through 
department heads, faculty and staff in a complex, highly unionized environment and partnering with 
key individuals across the College, at multiple levels of the organization.   To support this work, I 
simultaneously restructured the Business and Technology division, hired diverse faculty and staff, 
determined budget priorities, and streamlined operations to ensure budgetary constraints were met. 

I have strong strategic planning and leadership skills, as evidenced by my work co-leading the 
development of the College’s 2017-2021 Academic Master Plan and 2021-2025 Technology Plan.  
Additionally, I am an excellent project manager and have consistently managed multiple projects to 
successful conclusion, while balancing competing priorities, during my tenure as dean at Community 
College of Philadelphia, assistant dean at Northcentral University, and department chair at North 
Carolina A&T State University.  My project management and interpersonal skills have enabled me to 
develop and work creatively with diverse, and sometimes globally distributed, teams.  I maintain 
industry certifications in project management, information systems, and strategic human resource 
management to stay professionally relevant in these areas. 

I have a passion for higher education and the transformative power it enables in the lives of 
students, their communities, and society at large.  I am especially impressed with the focus NECC 
has on equity and social justice, as they are key to my reasons for working at a community college.  
To further discuss my candidacy, please do not hesitate to contact me.  I look forward to hearing 
from you. 

Sincerely, 

Pam Carter, PhD 


