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EXECUTIVE COMMITTEE MEETING 

Wednesday, February 10, 2021 

2-4 p.m. 

Meeting ID: 969 8968 4731 Passcode: 081723 

 

MEETING MINUTES 

Attendees: Janel D’Agata-Lynch, Susan Fichera, Jenny Fielding,  Debra LaValley, Heather 
Mores, Sheila Muller, and Linda Buckley, Note-taker 

 

Chair Muller called the meeting to order at 2:03 pm.  The January 27, 2021 minutes were unanimously 

approved with a motion presented by Jennifer Fielding and seconded by Deb LaValley, with the 

following correction in the heading: the word “Agenda” was changed to “Meeting Minutes”. 

Much discussion was had surrounding many topics listed below, some of which were presented at a 

recent meeting of the Standing Committee Chairs:  

• Student representation recruiting is a challenge.  One reason may be that some students may 

find that, at the Academic Affairs meetings for instance, the technical nature of the subject may 

be monotonous for students.  There is still hope to find a student who may be fascinated by 

curriculum. 

 

• Tricia Machado recommended that in addition to advising budgetary areas, the Finance 

Committee takes on the role of vetting vendors.  It was noted that these conversations were 

very sensitive in nature and could be problematic, if a student representative was present.  The 

Committee noted that some of the challenges of having a student present at committee 

meetings could be alleviated by conducting meetings in an executive parameter.  This could be 

addressed in the Charter. 

 

• It was noted that student representatives are not voting members, but rather share their 

perspectives and knowledge.  This may the reason it is challenging to find student 

representatives on committees.    Progress has been made since, until recently, students were 

not part of ACA governance meetings.  More discussion will follow with Student Affairs.  More 

research on the Board of Higher Ed will be done on this subject.   Deb and Janel will look into 

advertising student participation on the standing committees in the Leadership Scholarship 

program. 
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• There will be an effort to disperse information prior to the ACA governance meeting date, in 

order for attendees to be prepared to vote on any changes to the Charter.  There was much 

agreement to keep the Charter language general, and promote the Handbook for general 

guidelines that have no need for voting. 

 

• An inventory of committees, along with who is responsibile for updating the inventory, was 

discussed.  This inventory was worked on back in 2018.  If Mike McCarthy, CFO/COO, is asking us 

to create this list, what is the goal?  It was noted that the Executive Committee has no authority 

over the many smaller committees and taskforces.  It may be wise to keep this list updated from 

a more centralized office.  Chair Muller will follow-up with Mike McCarthy. 

 

• The format of the weekly announcements, distributed by Ron Taber, was discussed.  Chair 

Muller and Linda are working on a monthly announcement with a short update from all the 

committees, in order to be more efficient.   

 

• The new manager of the Bookstore will be introduced with the college’s liaison, Allison Gagne, 

at the upcoming ACA meeting. 

 

• Further discussion was had regarding mindful medication/destressing/self-care during the ACA 

meeting.  It may be possible to have an optional 10-minute session called “Mindfulness through 

Chocolate” at the end of the meeting for those who may want to participate. 

 

With no further issues, the meeting was adjourned at 4:39 pm, with a motion presented by Jenny 

Fielding, seconded by Heather Mores, and approved by all. 

 

 

 

 

 

 

 

 

 

Respectfully submitted by Linda Buckley.                                                                                  February 12, 2021 


