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EXECUTIVE COMMITTEE MEETING 

Wednesday, March 31, 2021 

2:00 -4:00 p.m. 

Meeting ID: 969 8968 4731 Passcode: 081723 

 

MEETING MINUTES 

Attendees: Janel D’Agata-Lynch, Gladys Gomez, Debra LaValley, Heather Mores, Sheila 
Muller, Kelly Sullivan, and Jay Termini 

 

Chair Muller called the meeting to order at 2:05 pm.  The December 9, 2020 minutes were approved 

with a motion presented by Heather Mores and seconded by Debra LaValley. All approve and Jennifer 

Fielding abstained from voting.  

Update on Amendments 

Chair Muller gave feedback on the proposed amendments from previous meeting on the amendments 

for membership and giving student representatives the vote:  

The topics were discussed during the standing committee Chair meeting and all chairs referred to their 

committee’s original stance on keeping the membership as currently stated on the Charter.  

The student affairs committee has stated that they see faculty apathy as a major culprit of lack of faculty 

participation and the Executive committee discussed as to whether it is truly apathy or lack of time. The 

conversation mentioned that faculty are being pulled into the academic centers and advising, which 

speaks to perhaps a lack of time, but this doesn’t discount that there could also be some apathy. 

Suggestion was to survey faculty to gain better understanding as to why faculty participation in internal 

governance is less than staff. It was also mentioned that number of faculty has also diminished in past 

years. A request will be put to Patty Gauron, director of HR, as to how many full-time and part-time 

faculty we currently have versus past years. As currently stands, to ask approximately 80% (need to 

verify) of faculty to sit on a governance committee feels excessive and these ratios were looked at once 

we initially explored solutions for the membership issue. 

The standing chair’s position on giving the student representatives the vote was also systematically and 

unanimously challenged. The issue of extending students the vote was a brief discussion during this 

meeting and one that was not yet vetted by their respective committees. The chairs mentioned that 

student trustee has the vote, and the SGA has its own structure, therefore, the standing committees 

don’t need that level of formality. Chair Muller expressed that within the committees different topics 

are discussed and students who take time to participate in governance should have their voice counted. 

The Executive committee discussed the proposal to give students a vote on the committees by stating 

that it is also in line with the Equity Imperative initiative—the committee is collectively very surprised as 

to the standing committee chair’s reactions. There was a proposal to have a collective discussion and a 
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plan that doesn’t add more zoom meetings but that allows for more meaningful conversations about the 

proposed amendments. 

Chair Muller expressed that at this point, given the strong disagreement, she did not feel comfortable to 

bring the above-mentioned proposals to vote at the ACA forum in the Fall until further discussions with 

new plan of action.  

Other Business 

Chair Muller announced that the NECHE visit has a special meeting, per Bill Heineman’s request, with 

the standing committee chairs. We were able to speak about the purpose of the meeting and that it was 

mainly going to focus on the structure, relationship with campus partners, and how we conduct 

business. 

Proposal to have Noemi Custodia-Lora speak about the Center for Equity and Social Justice at the next 

ACA forum. All members agreed and an invitation will be placed. 

Proposal to move our content management and meetings to MSTeam during the summer since the 

college is moving this direction. The proposal will be piloted in the Fall. 

With no other questions or concerns, a motion to adjourn was proposed by Jennifer Fielding and 

seconded. 

Respectfully submitted by Sheila Muller.                                                                                    March 31, 2021                

 


