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All College Assembly Executive Committee Meeting Minutes 

Via Zoom Meeting ID: Meeting ID: 969 8968 4731 

October 14, 2020 
 

Attendees:  Susan Fichera, , Gladys Gomez, Deb LaValley, Heather Mores, Sheila Muller, Kelly Sullivan, 
Linda Buckley, Note-taker  

Guests: Deb Crafts, Ruben Quesada 
 

Chair Sheila Muller called the meeting to order at 2:08 pm.  The minutes of September 30 were unanimously 
approved with a motion presented by Deb LaValley and seconded by Kelly Sullivan, following a minor correction 
of “Bursar’s Office” to “Student Accounts Office”. 
 

Updates from Chair Muller 
 
Cengage Learning 
The Student Affairs and the Finance Committees are looking into a partnership with Cengage Learning, a 
publisher that will work with the Follett bookstore to allow students to acquire course content as part of their 
tuition or course charge.  
 

This publisher has plans to give an institutional presentation, which will show that students and faculty will use 
the same pathway to order books that can be integrated into Blackboard.  This will relieve the anxieties of 
students next semester who still do not have books in their 4th week of the fall semester, and have not had 
adequate responses from the Bookstore. Cengage Learning is an affordable pathway, with a cost of $279.99 
for two years.  This cost may be reduced depending on the agreements made by Mike McCarthy and Follett. 
 

Public Safety 
Chief Deb Crafts and Deputy Chief Ruben Quesada have been asked to give a 20-minute presentation followed 
by a 10 minute question and answer period at the next ACA Governance Forum on Oct. 26th in order to give 
the college community a better perspective on alerts, access to the college, and forecast for the spring 
semester. 
 

Weekly Notice 
In hope of being more visible on campus, a weekly notice, written by Linda Buckley, approved by Chair Muller, 
and posted by Ron Taber, will be sent out to give information on the standing committees, what directives 
they are working on, meeting times, and contact information if anyone wants to become a member. 
 

Taskforce on our partnership with Public Safety 
Chair Muller suggested the creation of a linkage partnership with Public Safety. This taskforce would work 
directly with Deb Crafts and Ruben Quesada in defining the mission of an Advisory Board, including basic 
directives, membership, frequency of meetings.  This suggestion will be presented to the standing committees 
and then to the President.  The final aim is to integrate this language into the Charter.  If any member wants to 
be part of this taskforce, there will be more discussion in order to write the taskforce goals, how much time is 
required to complete the task, and when the taskforce should be dismantled. 
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Update from Chief Deb Crafts and Deputy Chief Ruben Quesada 
Chief Crafts gave a presentation on her progress surrounding three areas, staffing, communications, and 
physical security.  Deputy Chief Quesada talked about his philosophy and experiences. 
 

Staffing 
The new security company, SecureAmerica, has made a significant contribution to our public safety and has 
allowed us to have an increase in operational savings.  With creative scheduling, they will reduce the number 
of staff during Christmas break.  With one account manager and guards, the full-time staff on campus has 
increased.  The guards are very visible, wearing a bright yellow uniform.  Transparency and accountability has 
been greatly improved with an electronic guard tour-tracking device.  The guards are becoming familiar with 
both campuses and are being cross-trained. 
The original org chart for the police included a Chief and Captain. However, due to a lack of qualified 
applicants, this position was assigned to a Deputy Chief.  The candidate who was most aligned with the goals 
of the department was Ruben Quesdada. 
 

Communication 
The communication has been greatly enhanced by a full time communication specialist.  The police officers 
make up two new positions, increasing the number of people with police powers to four. There has been 
much training involving Covid-19, scenario-based training, phone communications. Every phone call to public 
safety will be answered since no one may walk away from the phone to tend to a situation. Also much 
attention has been placed on emergency guidelines involved in the Return to Campus processes. 
 

Physical Security 
Physical security recommendations were accomplished through grant funding and DCAMM.  Twenty new 
cameras, with several possible views, were added on campus. The 12 new phones marked with the blue lights 
are very visible.  A new access control has been added on the main doors on the Lawrence campus.   Two free 
police cars were obtained, along with $175k in grant money that allowed for a new hybrid police car. In 
addition, DCAMM has released funds for more cameras and an increase in access control equipment. 
 

Update from Deputy Chief Quesada  
Deputy Chief Quesada gave some insight into his background.  He started police work in 1983 in Mesa, Arizona 
and advanced to the position of Police Commander, overseeing 130 officers. He was very involved with the 
community, as a Hispanic liaison for the police department. When he retired from his position in Arizona, he 
finished his doctorate and worked as an adjunct professor.  He has a passion for education and policing and is 
eager to continue in public safety and become an integral part of the community on the Lawrence and 
Haverhill campuses. 
 

Questions Presented to Chief Crafts and Deputy Chief Quesdada  
Q. With fewer students on campus, is there much going on? 
A.  At times where there is less going on, you need to be more attentive. 
Recently, a new guard stopped a motor vehicle break-in.  There have been a great deal of phone calls from 
new students, including many inquiries involving the laptop distribution difficulties.  
 

Q. With the new security company, is the college experiencing more savings? 
A.  Savings has been noted, as the new security company is paying for varied equipment for the guards, which 
was not the experience with the prior company. 
There is a base hourly rate, one for guards, and the other for supervisors and those answering phones.  
However, there is a need to be flexibility in the overall cost, to account for times when extra security is 
needed, such as professional events, demonstrations, and emergencies.   
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Q. Why are all entrances in Haverhill open? 
A.  Much discussion of pros and cons occurred on this matter when the Return to Campus committee 
convened.  Since we are an academic institution, with some classes on campus, it was decided by leadership 
for all the entrances to remain open in order to show a welcoming environment to the community and 
especially to new students. 
 

Q. Should some of the doors be closed? 
A.  Yes, only one set of doors on each building are open. 
 

Q. Concern was noted regarding guards in Lawrence who do not wear masks properly. 
A.  This concern with the guards has been addressed.  Since the guards represent the police department, it is 
most important to adhere to all the rules and give the best perception, even when there are very few people 
on campus. 
 
Q.  What is the proper procedure for people who show up without an appointment? 
A.  If they need services where the enterance to the building is open and the individual can sign the log 
physically (as aposed to the QR code scan), they might be able to be helped. If no one is available to take the 
appointment, they are instructed to make an appointment via the website and scan QR code prior to entry. 
The log in sheet is also for those without a smart phone. 
 

Q. A concern was noted that students may ask why is it necessary for police officers to be in uniform. 
A.  Chief Crafts noted that she often has just a small badge to identify herself but wears a uniform for formal 
events or presentations.  Deputy Chief Quesada is very proud of his uniform and hopes to create a sense of 
trust and good will with the entire community. It may also be a legal issue, when there is a need to be 
identified as a police officer.  
 
ACA Recruitment Draft by Deb LaValley 
 

In reviewing the ACA Recruitment Draft, it was noted that each contingency group has a different funneling 
system. 
 

An edit for the fifth step to fill a Full-Time Faculty Vacancy and Faculty-at-Large may be changed to 
wording that suggests the following:  “If any faculty member is interested in a committee, they should 
express their wishes to the ACA.”  It was also noted that membership on an ACA committee does not require 
supervisor approval. 
 

Regarding Union positions and Non-unions, there was a concern noted that at times it seems that a union 
position was replaced with a non-union position, and given a different title. 
 

Publicizing membership vacancies could be done at the new employee orientations, as well as the President’s 
General Staff meetings and Convocation, with the approval of President Glenn. Also joining forces with 
Professional Development may be an avenue for publicizing these vacancies. 
 

With no further issues, the meeting was adjourned at 4:02 pm with a motion presented by Heather Mores and 
seconded by Gladys Gomez. 
 
 
 
Respectfully submitted by Linda Buckley.               October 15, 2020 


