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EXECUTIVE COMMITTEE MEETING 

Wednesday, December 9, 2020 

2-4 p.m. 

Meeting ID: 969 8968 4731 Passcode: 081723 

 

AGENDA 

Attendees: Janel D’Agata-Lynch, Jenny Fielding, Gladys Gomez, Debra LaValley, Heather Mores, 
Sheila Muller, Kelly Sullivan, Jay Termini, and Linda Buckley, Note-taker 

 

Guests: Lane Glenn, Tom Goulet, and Eileen Hayes-Johnson 

 
Chair Sheila Muller called the meeting to order at 2:04 p.m. The minutes of the November 18th 

meeting was unanimously approved, with a motion presented by Jenny Fielding and seconded by  

Jay Termini, following the correction of a minor typo (Page 2, first paragraph, remove “and health 

insurance”) 
 

Chair Muller noted that the recent ACA/President’s General Staff meeting was well attended with a 

total of 161 people, as compared to 89 for the first forum of the semester.  Since the collaborative 

style meeting was well received, it will likely be done in the future, perhaps at the end of a semester. 
 

AFSCME Union Representatives: Thomas Goulet and Eileen Hayes-Johnson 

Chair Muller discussed the validity of components of the Charter surrounding membership/election 

process and asked to receive their input as union representatives.   The Alternate responsibilities are 

not clearly defined in the Charter.  Since many Alternates do not regularly attend meetings, it would 

be difficult for them to make a decision if voting was needed.  The committee would prefer to have 

only full members.   
 

Another issue that was noted regarded undue stress that may be put on members to join by their 

supervisors.  The committee would like to change the language of the Charter to say that members 

may volunteer themselves.  Since we are using this volunteer model, marketing efforts will be made 

at division meetings and new employee orientations.  Eileen and Tom thanked the committee for 

communicating these initiatives and found no issues to report. 
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Update from President Glenn 
Chair Muller expressed appreciation for the recent video, “Heroes of 2020” that Lane presented at the 

recent ACA/President’s General Staff meeting and suggested having something similar presented every 

semester and to include individuals at lower levels who bear responsibility for a great deal of the work. 
 

Lane noted that the Governor has not yet signed off on the state budget.  However, it is looking 
encouraging, as a result of the federal stimulus and use of accelerated tax payments.   

A recent legislative bill was presented that would allow for$56 million over four years specifically for 
community colleges, amounting to $460K for each college, to be used for such programs as PACE, 
hiring support staff and other students services.   

Other encouraging news is that the college has saved money with remote teaching as a result of the 
pandemic and the funding of the CARES act. FY22 will be more challenging. 

Collaborations are continuing with the North Shore YMCA.   

Regarding the Board of Trustees, Mark Forman will be leaving, but will continue to work on the 
college’s Foundation Board.  Jennifer Borislow is the new Chairperson of the Board of Trustees.  
Shalimar Quiles is the Chair of the nominating committee and will help with diversification of the 
Board.   

When asked about the Student Trustee position needing to be full time, Lane noted that a change may 
be possible due to interpretation of the language, but the college needs to be mindful that whoever is 
chosen must be committed and available, with enough knowledge about the college and its students. 

Chair Muller provided an update regarding the use of advisory boards.  In place of this idea, the 

committee chairs will meet three times a semester in order to collaborate and invite guest speakers 

from other departments such as HR, Public Safety, and Facilities during the semester. 

Other issues 

 The committee was happy to hear of the funding for the new filtration systems, but will ask 

Marissa Elliott and her team when the Lawrence campus improvements will be scheduled. 

 The language of the Charter amendments needs to be solidified during the next two meetings 

of the spring semester in order to communicate this to the committee chairs for a final draft to 

be provided to the ACA Governance Forums in the fall. 

 Since we are bypassing the election process, there is no need for HR to identify members of the 
community to be nominated.  Chair Muller will place a list of open positions on Blackboard. 

 Communication is ongoing with Dave McAskill to develop a system of record keeping that will 

be more streamlined.  Next semester, the other standing committees will be encouraged to 

have a database of ongoing projects in order to have records available for future research, such 

as the NECHE self-study. 
 

The next meeting is scheduled for January 27, 2021. 
 

With no further issues, the meeting was adjourned at 3:10 pm, with a motion presented by Jenny 

Fielding and seconded by Deb LaValley. 

Respectfully submitted by Linda Buckley.                                                                             December 14, 2020 


