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Executive Committee Meeting Minutes 

via Zoom Meeting ID 969 8968 4731 
November 18, 2020 

Attendees: Janel D’Agata-Lynch, Susan Fichera, Jenny Fielding, Gladys Gomez, Debra LaValley,  
Heather Mores, Sheila Muller, Kelly Sullivan, Jay Termini, and Linda Buckley, Note-taker 

 
Guest: Linda Giampa 
 
Chair Sheila Muller called the meeting to order at 2:04 p.m. The minutes of the October 28 

meeting were unanimously approved, with a motion presented by Jenny Fielding and seconded 

by Deb LaValley. 

 

Introduction 

Jay Termini, Chair of the CIS Department and member of the IT and Distance Education 

committees, was introduced as our newest committee member. 

 
Changes to Charter 
Chair Muller spoke about the proposed changes in the Charter to remove or eliminate alternate 
membership positions.  Since the Charter has a vague description of alternate responsibilities, a 
language to eliminate those positions has been proposed.  Alternate positions could instead have 
venues of areas in which they can have an impact.  One proposal is to have an advisory board 
that would provide a place for alternates to gather information to present to the executive 
committee.  Are there any potential issues with the union?  Linda Giampa felt there were no 
contractual issues, but was concerned that faculty and staff would lose the opportunity for 
college service. 
 
More discussion followed regarding advisory boards, since there was concern from 
administration that this would create more structure and consume more of people’s time. Chair 
Muller asked the committee for their opinion on the merits of the advisory boards as an 
additional structure.  One member noted that under the Chair’s leadership, there has been 
improved communication and collaboration and questioned whether advisory boards were 
needed or should we do more of what we have already started.  Having guests at the ACA meeting 
is one option.  However, it was noted that the ACA is attended by mostly staff and faculty  and a 
representation of other departments, such as HR, facility, and public safety is needed. 
 
Another option was to have an advisory board that was not intrusive or heavy-handed, to meet 
twice a semester to discuss major issues.  A question arose about the terminology of “advisory” 
board. Can this group have a less menacing name, such as sub-committee?  Deb LaValley offered 
to look at what other community colleges are doing related to this issue. 
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One member noted that the Chairs of the standing committees meet on a regular basis.  Could 
the Chairs disseminate information to the committees after meeting with other departments, 
such as HR and Public Safety.  No additional layers are needed, since the meetings are already 
occurring. 
 
Chair Muller will bring this idea to the Chairs – to have a line item added to the Chair meeting 
agenda, to meet with certain groups regularly, and ask for updates from all – including the Vice 
Presidents and Cabinet.  This practice would then culminate in an annual meeting in May with all 
standing committees, Chairs, and Cabinet. 
 
Other Issues 
Further discussion on Cengage Learning and Cengage Unlimited is needed.  It was noted that 
there are regulatory issues for financial aid and health insurance; therefore, Despina 
Lambropoulos is an important person to include on these discussions 
 
Another important collaborator, Allie Gagne, who is the liaison for Follett, can provide updates 
on Follett Access and Follett Discover. There is a need for a better system without putting 
pressure on Follett. 
 
Upcoming Meetings 
 
Dec. 7 

 There will be a joint meeting of the ACA and the President’s General Staff meeting on Dec. 7.  
At this meeting, Patty Gauron will present an update on an all-inclusive list of faculty, staff, and 
volunteers at the college. Patty will share this demographic study in line with the Equity 
Imperative and our attention to diversity among the communities we serve.  Patty will also 
provide her philosophy of HR to be a more approachable platform for our constituents. 
 

 Bill Heineman will give an update on the spring semester. 
 

 Student Government will give a short presentation.  
 

 Chair Muller will give a general update of the standing committees.  Also information on the 
improved mechanics of the website will be shown. 
 
Dec. 9 

 Lane will give an update on our Diversity initiatives and will give a presentation on the 
important people who are our heroes of 2020.  
 
With no further issues, the meeting was adjourned at 3:24 pm, with a motion by Jenny Fielding 
and seconded by Deb LaValley. 
 
 
Respectfully submitted by Linda Buckley.                                 November 23, 2020 


