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EXECUTIVE COMMITTEE MEETING MINUTES 
Wednesday, September 30, 2020 

Meeting ID: 969 8968 4731 Passcode: 081723 
 

 
 

Link to ACA Charter- https://goo.gl/hj7qfc 
ACA website- https://t.ly/RpE9O 

 
Attendees:   Janel D’Agata-Lynch,  Jenny Fielding, Susan Fichera,  Deb LaValley,  

Gladys Gomez, Heather Mores, Sheila Muller, Kathy Sullivan, and  
Linda Buckley, Notetaker. 

 
Chair Muller called the meeting to order at 2:07 pm.  The minutes of the Sept. 16 meeting were 
approved with a motion presented by Susan Fichera, and seconded by Deb LaValley. 
 
Committee Meetings 
It was confirmed that Mike McCarthy, Patty Gauron, and Anthony DeGregorio will be attending 
the Finance Committee meetings. Although it is not stated in the Charter that Cabinet Members 
meet with the committees, it seems to be leaning that way.  IT will reach out to the new CIO, 
Dave McAskill to attend their meetings.  The Chair asked the committee to think about amending 
the Charter to suggest that Cabinet members participate in their committee meetings. 
 
Bookstore 
The Student Affairs and Finance committees noted the bookstore’s inaction and poor response 
to students and faculty phone requests.  The Student Accounts office also received a taped 
message when trying to get information for students.  Also noted was the unavailability of the 
low-cost laptops and problems with the Book Bundles.   It was noted that Mike McCarthy is 
aware of this problem with the Bookstore, which has a contract with the college until 2025.  
Chair Muller will follow-up with Isabelle Gagne, Mike McCarthy, and Jennifer Mezquita in order 
to keep the internal communication fluid and resolve this so that the same problems are not 
repeated in the spring semester.  
 
Testing on Campus 
It was noted that opportunities for testing could be had on the Haverhill campus only, for eight 
hours each week. 
 
Transportation 
Due to a lack of students, the MVRTA bus routes have been cancelled.  However, Chair Muller 
will compose a letter to the committees to discuss the possibility of a regular bus being available 
before presenting this idea to Mike McCarthy. 
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Roadmonk 
The Committee chairs are in agreement in using Roadmonk to present information on our 
projects and goals on our website in a logical and visually pleasing way. 
 
SGA 
Stephanie Haskell is working with the SGA to help them be more self-sufficient. Chair Muller will 
ask them if they want to participate in the second Governance Forum of the semester on Dec. 7.   
 
Public Safety 
At the next Executive Committee meeting on Oct. 14th,  Chair Muller will ask Deputy Chief Deb 
Crafts to give an update on the number of security personnel needed, since the changes that 
have occurred due to the pandemic.  Deputy Chief Crafts and Deputy Chief Quesada will present 
at the first governance forum on Oct. 26.  It is also hoped that Patty Guaron will be able to 
address this matter, especially in light of the recent lay-offs, voluntary retirements, and voluntary 
reduction of salaries. 
 
Covid-19 Updates 
It was noted that there is great concern about the need for more information surrounding the 
announcements of people on campus having contracted the Covid-19 virus, such as the dates the 
person was on campus and the buildings they entered.The efforts to make people feel safe on 
campus have not been adequate, due to this lack of transparency.   
 
A suggestion was made for one entrance and exit to the Haverhill campus be implemented along 
with gathering of contact information, in order to have greater control and to increase our 
safety.   
 
A lack of social distancing and improper use of masks has been observed by staff in the Lawrence 
library.   
 
Election Process 
Chair Muller asked the committee if the election process language in the Charter should be 
changed to focus on a more voluntary process.  Several members of the committee viewed this 
change as favorable, but noted that there is a need for more active recruitment.  Deb LaValley is 
working on a recruitment plan. Chair Muller will work on the language that will be best fit this 
issue and will then seek feedback from the other committees before it is uploaded to the 
community site.   
 
With no further issues, the meeting was adjourned at 3:10 pm with a motion presented by Jenny 
Fielding and seconded by Gladys Gomez. 
 
 
 
 
Respectfully submitted by Linda Buckley.        October 1, 2020 


