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All College Assembly Executive Committee Meeting Minutes 
Via Zoom Meeting ID: 96989684731 

September 16, 2020 
 
 

Attendees: Janel D’Agata Lynch, Susan Fichera, Jennifer Fielding, Gladys Gomez,  
 Deb LaValley, Heather Mores, Sheila Muller, Linda Buckley, Note-taker  

 
Chair Sheila Muller called the meeting to order at 2:15 pm and extended a welcome to new 
members of the committee, Janel D’Agata Lynch, and Kristen Sparrow, who was unable to attend. 
 
The minutes of the April 22nd meeting were approved with a motion presented by Jenny Fielding 
and seconded by Heather Mores.  
 
Updates from the Chair 
 
Membership List 
Chair Muller noted that the membership list is an ever revolving document and will fluctuate as 
time goes by.  More updates will be made and, when completed, the list will be uploaded to the 
website. 
 
Amendments to the Charter 
One of the amendments we are working on involves full members and alternates.  Much 
thought is being given to replacing the alternates with members of advisory boards, where their 
skills can be placed on areas of interest to them. 
 
Election Process 
At the present time, people volunteer to become active on a committee.  It may be beneficial 
to include HR in this process, pulling names from different areas and ask for nominations so 
that we can adhere more closely to the Charter.  We hope to invite the HR director to be a 
guest and offer ideas on the topic of advisory boards.  Since advisory boards may be difficult for 
some areas of the college, we can start with one or two situations and devise the premise for 
that advisory board and who should be involved.  Focus will be placed on public safety and HR 
at this point. 
 
Invited Guests 
There will be discussion with other chairs to see which invited guests are recommended.  This 
list of invitees will be more prevalent to each committee and will create more efficiency. 
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ACA Governance Forum 
To avoid any confusion, the new name of the Forum will be the ACA Governance Forum. The 
two fall meetings will be scheduled for Oct. 26 and Dec. 7. The Student Government will be 
asked if they would like to have a presence at the forum.  In order to be more effective this 
semester, effort will be made to limit our focus to the language of the charter and the charter 
amendments. 
 
Notes from the ACA Summer Meetings 
During the past two years, the chairs have met during the end of the spring semester.  Several 
people responded to an email sent out over the summer inviting their participation.  Some 
areas of interest were the Commencement, Public Safety, and IT/server issues. 
 

Regarding the HC Media issues, it was noted that it is difficult to ask questions first when you 
don’t know the problems that can be incurred.  Also, it was found that other HC Media events 
encountered problems with the live streaming function. 

 

Another issue involved IT software; however, nothing was resolved.  It was noted that we 
should define what we have instead of rapidly doing research on how to solve a problem. 

 

Deb Crafts discussed issues surrounding armed police on campus.  It was comforting to hear her 
views and how she approached this important issue.  Deb informed the group of the 
department’s scheduled training in preparation for a safe return to campus. 
 

Notes on these meetings will be kept on the community site for future reference. 
 

Other Issues: 
 

Faculty Outreach 
There seems to be little committee `representation from STEM and Liberal Arts. Deb LaValley 
volunteered to devise a plan to reach out to faculty and encourage their participation.  Chair 
Muller will then present this plan to the other committee chairs and Patty Gauron, the Director 
of HR. 
 

Weekly Announcements 
In order to have more of a presence on campus, a generic weekly announcement may be 
beneficial for the college community to see our accomplishments and ongoing projects.   
 

A useful project management tool for this purpose has been Roadmonk.  Chair Muller, with 
input from the other Committee Chairs, will continue updating this tool which cost $500/year 
and was funded by the IT budget.  The committee agreed that this visual representation of our 
committee projects and goals will be a valuable documentation records tool that can be viewed 
on the Blackboard site. 
 

Future Guests 
Patty Gauron, the Executive Director of HR, Deputy Chief Ruben Quesada, and Chief Deb Crafts 
will be invited to attend our Oct. 14th meeting. 
  
With no further issues, the meeting adjourned at 3:15 with a motion presented by Jenny 
Fielding, and seconded by Janel D’Agata Lynch. 
 

Respectfully submitted by Linda Buckley.        September 18, 2020 


