
 

Executive Committee Meeting Minutes 
Room SC203, Haverhill Campus 

March 11, 2020 

Attendees: Linda Buckley, Jenny Fielding, Gladys Gomez, Lance Hidy, Debra LaValley,  
Heather Mores, and Sheila Muller 

 
Chair Sheila Muller called the meeting to order at 2:10 p.m. The minutes of the January 29th meeting 

were approved with minor edits by all with a motion presented by Debra LaValley and seconded by  

Lance Hidy.    

 

Bookstore 
Chair Muller met with Isabelle Gagne and Mike McCarthy to discuss the bookstore issues. Chair presented 
a proposal and will update it with the unique needs of the departments.  This will be sent to Mike and the 
Follett manager.  This schedule information will be funneled to the students with input from Bill Heineman 
and Noemi Custodia-Lora.  Particular attention will be given to this pathway of information and 
appropriate procedures for book returns. 
 
The new manager will be Sunny Moore, who has been actively making known her new position. The 
bookstore hours have been release in the weekly announcements sent out by Ron Taber. 
 
Shuttle 
After providing a final schedule to Mike McCarthy, Chair is awaiting a response from Mike.  
 
Sustainability Taskforce 
With input from Liliana and Sara, the language will be sent to Blackboard.  The taskforce will have a well-
defined mission, with Lance representing the Executive Committee until his retirement the end of June. 
Chair will speak to a union representative regarding the possibility of these taskforce efforts being applied 
to College service. 
 
BOT updates 
Chair updated the committee on the following discussion at the recent BOT meeting: 
 

 Proposal for armed officers was approved. 
 

 Discussion was had regarding the Y Feasibility study to create a Y facility with amenities, such as 
a pool, in the area of the Sport and Fitness, and Little Sprouts Day Care areas.  This is perceived as 
an enhancement for the community, as well as the college. 
 

 The LIFT campaign reports the fulfillment of $1 million for the Lawrence Promise.  Efforts are on 
track to acquire matching donations of $500,000 for the Haverhill Promise. 
 

 Denis Boucher gave a detailed presentation on the Haverhill Heights project, with occupancy to 
be projected on May 1st and classes to begin in August or September. 

 
 



Website 
Chair is working with Michelle Simon to make the website more user friendly, with improvements such as 
search ability, more visually appealing, better locations for e-governance questions, charter, pictures of 
Executive committee, agendas, minutes, list of meetings, and governor’s forum. Next semester, discussion 
will ensue regarding additional information to be placed on the website with the end result culminating 
with improved communication in compliance with NECHE standards. 
 
Issues re: Alternate members 
Jenny fielding distributed a draft of language to be included in the Charter for Alternates, suggesting how 
many meetings may be missed before an alternate replaces a member.  Also discussed were issues related 
to more than one person applying to be a member, followed by an election.  Each department varies, so 
a mechanism for this is up to the specific department. 
 
Also, discussion surrounded on how we may create subcommittees to have an advisory capacity to funnel 
alternates that are not needed on the Executive committee but wish to contribute and relieve some of 
the tension of other committees, such as student affairs. 
 
Lance expressed concern on how people can join the committee, since there has been no formal approval 
process.   
 
Timeline of elections 
By April 1st, the member list will be cleaned up and communicated to the Divisions.  From April 10 to 13, 
the division meetings will be sent that information.  On April 15, the election poll will be sent out.   
On May 1st, the results will be announced. 
 
It was noted that Sheila Pierre is available to serve, Kirsten Sparrow will take the place of Lance Hidy, and 
Tom Green will join the Academic Affairs. 
 
Branding 
Work on visual branding for a uniform internal identification will be continued.  Lance will contact the 
Deans to confirm the icons  
 
Action Items 
Chair will talk to IT regarding a Zoom conference, in the case that social distancing is necessary. 
 
Chair will have a discussion with Bill Heineman regarding details of office space involved with the Dimitry 
move. 
 
Next meeting is scheduled for April 1.  Irene Chalek and Adam Cutler will present to ACA on April 6.  
 Deb Crafts will provide an update.  Last meeting will occur on April 22. 
 
With no further issues, the meeting was adjourned at 3:55 with a motion presented by Jenny Fielding and 
seconded by Heather Mores. 
 
Respectfully submitted by Linda Buckley.      March 29, 2020 
 
 
 
 
 



  
 
 


