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Executive Committee Meeting Minutes 

via Zoom Teleconference 
April 1, 2020 

Attendees: Linda Buckley, Jenny Fielding, Gladys Gomez, Lance Hidy, Debra LaValley,  
Heather Mores, Sheila Muller, Patricia Portanova, and Kelly Sullivan 

 
 
Chair Sheila Muller called the meeting to order at 2:10 p.m. The minutes of the March 11th meeting were 
unanimously approved, with a motion by Debra LaValley, and seconded by Patricia Portanova.  
 
Update from Chair 
It was noted that Alexis Fishbone is no longer employed by the college.  Despina Lambropoulos is serving 
as the interim Financial Aid Director.  Jennifer Mezquita is serving as Dean of Enrollment, while Cheryl 
Tine is the acting Director of Enrollment Operations.  Regarding the search for the new Dean of Students, 
the first round failed, so the search is starting again. 
 
Standing Committees 
There were mixed responses surrounding the rest of the spring semester meetings. Some will no longer 
meet, while others will meet via Zoom teleconferences. 
 
Chair wishes to proceed via Zoom and will try to convince others to hold one or two meetings, since it is 
very important to have a voice in unprecedented times and understand any issues that may arise.  
Opportunities may open up for us to change our policy on how we communicate and how we funnel 
information to students.  The committee agreed and noted that some may need a tutorial on using Zoom. 
 
ACA meeting 
The ACA meeting has been cancelled.  Chair suggested sending out a notice inviting any questions that 
may be included in the upcoming Town Hall meeting.   
 
Standing Committee elections are to be held the end of April.  It was noted that the same procedure as 
last year will be continued.   
 
A governance forum will be scheduled towards the end of April. Chair will ask the committees to update 
their roster and ask members if they are staying or not.  We will identify the holes and then send out the 
form. Chair will request the assistance of Audrey Ellis and will get pointers from Bill Heineman and Lane 
Glenn on how to conduct this forum. 
 
Sustainability Taskforce 
Following the information on Blackboard under Projects, this taskforce has received super energy from 
many who wish to join.  This interest will be forwarded to Liliana Brand and Sara Courchesne.  Lance Hidy 
expressed interest but, with his retirement, someone from the committee will need to head that 
taskforce. 
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Charter Amendment 
For now, the amendment has been put on hold.  The new language will be finalized in the fall, with a vote 
by the committee prior to being sent to Lane and everyone for approval.   
On blackboard, a project management spreadsheet will list who is responsible for the tasks, the timeline, 
and finally the deadline. 
 
Chair asked that any concerns be mailed to the aca@necc.mass.edu in order to have a history of 
communications in a centralized place for good record keeping.  This will be very helpful for the next 
NECHE process. 
 
Intellectual Property 
Patricia Portanova expressed concern about faculty-adapted courses.  There has been exceptional good 
will with much sharing of intellectual property. However, should faculty be paid for this extra work?  It 
was noted that the question of faculty being paid for the work involved with online versions of courses 
should be brought up at the upcoming Town Hall meeting. How are these additional hours being tracked? 
 
Emergency Fund 
There was some concern regarding the language of the notice informing everyone of the Emergency Fund, 
introduced by Allison Dolan-Wilson.  Presently approximately $4K was raised and 63 requests were 
received. 
 
Other Issues 
Jennifer fielding noted there were instructions given online for sewing personal protection masks.  Mary 
Farrell said that any help is appreciated and to send to Lawrence General. 
 
Chair noted that Noemi Custodia-Lora is very energized after hearing that advisory boards from Lawrence 
will be in place, so that she can continue her connection with us.  In prior years, the GOAL Team in 
Lawrence was very helpful.  
 
With no further issues, the meeting was adjourned at 3:25 pm, with a motion by Gladys Gomez and 
seconded by Jennifer Fielding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted by Linda Buckley.                                      April 8, 2020 
 


