
 

Executive Committee Meeting Minutes 
Room SC203, Haverhill Campus 

February 26, 2020 

Attendees: Linda Buckley, Jenny Fielding, Gladys Gomez, Lance Hidy, Debra LaValley, Heather Mores, Sheila Muller, 
Susan Fichera, and Patricia Portanova via Zoom conferencing 

 

Chair Sheila Muller called the meeting to order at 2:09 p.m. The minutes of the January 29th meeting were approved 

with minor edits by all with a motion presented by Jenny Fielding and seconded by Heather Mores.    

Bookstore 
Isabel Gagne and Sheila Muller will attend an upcoming Finance Committee meeting with Mike McCarthy to discuss the 
feedback from the standing committee chairs regarding issues surrounding the Bookstore.  Jenny Fielding noted the 
inequity problem, citing that the bookstore was open for only three hours during a 13-week schedule.  
 

Communication on the Lawrence campus 
An example of the lack of communication on the Lawrence campus was noted by the recent lack of handouts at a recent 
Union meeting. Further discussion followed regarding the importance of having a line of communication with Lawrence 
to handle information that is to be provided at meetings via email, interoffice mail, or a contact person. 
 

Shuttle Bus 
Chair noted that there has been improvement.  Bill Heineman has finalized the two-year academic schedule and was 
able to continue the five-minute delay.  Mike McCarthy noted that we are in the middle of the contract with MVRTA so 
that any addition is a courtesy and not permanent.  Although this five minute delay is not printed in on our schedule, 
Mike will ask that it be permanent. 
 

Regarding the summer schedule, although the shuttle is infrequently used during this season, we cannot eliminate it. If 
the summer schedule changes, discussion will follow on how best to allocate the cost of 11K between the two 
campuses.   Deb LaValley noted that the schedule changes every semester, so data from two summers will be useful. 
 

Future Guests 
On April 1st, Eileen Johnson Hayes and Linda Giampa will attend our meeting. 
Irene Chalek and Adam Cutler will talk about the Prison Project.  Adam will present at the ACA also.  
 

Bunker Hill CC Update 
There are similarities, however their governance meets once a month and holds a forum once a month which is where 
votes are taken.  The DCE faculty get stipends of $35 per hour only when attending forums—they have a vote in the 
committee and not in the forum.  It was noted that their practice of a handbook with policies and procedures is one that 
we could adopt. 
 

Charter Amendment 
Chair met with all the ACA Chairs in order to obtain feedback regarding the Charter amendment and where there may 
be other issues to address, such as alternates, election policies, and attendance.  The minutes of that meeting were 
distributed to the committee.  Further discussion ensued regarding the large number of people we are asking to serve 
on committees – which may be a challenge for many departments.   
 

With five standing committees consisting of 13 members and 13 alternates, we are asking 130 people to sit on 
committees.  Trish Portanova noted that with fewer faculty members, this poses a burden.  Heather Mores suggested 
redefining an alternate.  Chair suggested that each committee should evaluate each semester and have a procedure set 
up for interim members when needed.  After much discussion, the committee was in agreement to eliminate the 
alternate position but there was a need to create an interim substitute to be scouted and assigned by initial member.   



Jenny Fielding will draft the corrected wording for the alternate issue contained in the Charter, followed by approval by 
committee. Regarding the membership spreadsheet, Jenny created an excel version in which the alternates were 
eliminated.  This new version created a much user-friendly format. 
 

It was suggested that prior to the election of members, an announcement be given at division meetings, in order for 
people to think about which committee they would like to serve on.  A weekly or bi-weekly general announcement was 
also recommended.  
 

Other Issues 
Discussion ensued on how the committee becomes aware of constituency concerns of subgroups, such as safety, 
professional development, facilities, HR, Adult Ed, and MassHire.  Is an Operations committee needed and does this fall 
under our umbrella? Is another committee needed to take the pressure off of the Student Affairs Leadership Team? 
Chair will discuss this matter with senior management and report back to the committee. 
 

It was noted that two weeks ago, there was much discussion about moving student services from El Hefni to the Dimitry 
building.  As a follow-up to this discussion, Bill Heineman will be attending the next Student Affairs mtg. on March 11. 
 

Partnering with Lawrence senior management 
Concern was noted regarding the need to partner with the college’s senior level in Lawrence in order to advocate for our 
colleagues and students on that campus. 
 

Sustainability Initiative 
Liliana Brand and Sarah Courchesne gave a detailed presentation and updated the committee on how to make greater 
effort on these issues, some of which require short money.  Not mowing areas where greater landscape species can 
promote great ecological benefits for wildlife habitats is one.  The Leading by Example (LBE) Program facilitates and 
promotes state government clean energy and sustainability initiatives.  Discussion followed about obtaining more 
information from our Institutional Advancement member, Wendy Shaffer, about researching grants that may provide 
these funds. 
 
Transportation 
It was noted that there is a free bus initiative in Lawrence that is not well publicized.  Also, Quinsigamond CC has a 
program whereby electric vehicles can be charged on campus.  Priority parking for electric vehicles would have a great 
visual impact. 
 

Recycling 
The following issues were noted after much discussion: 

 Recycling materials are mixed with the trash when collected from our offices  

 Water fountains at the Lawrence library have no filters.   

 Some community colleges in rural areas of the country compost all of their food waste.   

 Bunker Hill CC reap much benefits from gardens on campus.   

 Mass Art has a minor in sustainability.  

 Use of material other than concrete is encouraged to allow water to permeate the area. 

 K-cups and Styrofoam materials are not conducive to sustainability, but are widely used. 
 

Chair Muller suggested a callout to all those who may already be doing work in this area.  Create a task force to gather 
and present data strategically and then return to Executive committee with a formal presentation.  Chair will draft the 
announcement for Sarah and Liliana’s review.  It can be presented at the Student Government which meets every week 
on Thursdays from 4:00 to 6:00.  Also, it was recommended to reach out to Paul Chanley who is working on this issue as 
well as presenting during Professional Day. In addition, Wendy Shaffer may know of grants that can be obtained in this 
area. 
 

With no further issues, the meeting was adjourned at 4:15 with a motion submitted by Jenny Fielding and seconded by 
Heather Mores. 
Respectfully submitted by Linda Buckley.                                                                                              February 28, 2020 


