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Executive Committee Meeting Minutes 
Room SC203, Haverhill Campus 

January 29, 2020 

Attendees: Mary Farrell, Jenny Fielding, Gladys Gomez, Lance Hidy, Debra LaValley, Heather Mores, 

Sheila Muller, Kelly Sullivan, Susan Fichera, and Patricia Portanova via Zoom conferencing 

 

Chair Sheila Muller called the meeting to order at 2:09 p.m. The minutes of the December 11th meeting were 

approved with minor edits by all except for one abstained, with a motion presented by Deb LaValley.    

 

Zoom conferencing feature and topic of recording the meetings was discussed. The committee decided to continue 

with the video conferencing; however, the meetings will not be recorded. During the meeting, the option of using 

Zoom for the ACA governance forums was also discussed and whether it would be beneficial. Discussion 

regarding Massachusetts recording laws and whether anyone could participate even remotely ensued. 

 

Chair introduced a new logo created by MARCOM to brand the committees. A recommendation was to explore 

different color options that mimic the Strategic Planning goal teams as well as distinguishing the Executive 

Committee from the other standing committees. The ACA now has an email (aca@necc.mass.edu) to facilitate 

communication and a direct line to the assembly. 

Chair announced that Deb LaValley will replace Frank Dushame as full member and Frank will be the alternate. 

This swap is made with both member’s agreement since Frank has not been able to attend meetings regularly. 

 

Chair updated the committee of the latest on the shuttle schedule—that the 5min delay to certain bus routes is a 

courtesy by the MVRTA and not fixed mainly due to traffic issues and the union rules of a hard stop for bus 

drivers. Chair mentioned that there might be more to the NECC/MVRTA relationship that is yet to explore to make 

sure that we achieve the best options for the students. We are awaiting the 2-year master academic schedule to 

finalize the bus routes in the following semesters. 

 

Update on ACA agenda 

2/10/20-Will be dedicated to raising awareness about lack of membership, the importance of governance (NECHE) 

and more involvement from the SGA. The committee chairs will also provide updates. 

4/6/20 – Will have a presentation by staff on the grant funded program in the jail (committee members presented 

interest in understanding more about the program as well as some contractual questions. Irene Chalek and Adam 

Cutler are invited to the Executive Committee meeting prior to the ACA to provide information and answer 

committee questions.) 

  

Charter Amendment 

Chair provided information on the documentation that is posted on Blackboard for review and asked that the 

committee look closely at our charter and come to the next meeting with areas of concern that needs amending. 

The IT committee has also evaluated their needs and has provided the committee with an update to integrate into 

the charter. Susan Fichera raised the confusion that the name of the shared governance has presented, since we use 
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the ACA to call the governance committees and the forum interchangeably. Committee briefly discussed areas of 

the charter that need amending, including the process for amending to the charter. Trish Portanova raised the 

importance of anonymous voting to ensure the integrity of our constituent’s voice. Paper and electronic options 

were discussed during the meeting. The committee will continue this discussion to create a system to honor the 

privacy of the voters and the integrity of the count.  

Chair showed the committee where the research material on other community college governance is located on 

Blackboard and pointed out that the handbook concept is pleasing since it covers the charter, process and 

procedures, and showcases the importance of shared governance to NECHE and accreditation.  

 

The chair mentioned that Sarah Courchesne and Liliana Brand requested a consultation with the Executive 

Committee to potentially form a task force on the topic of sustainability on campus. Deb LaValley mentioned a 

previous venture proposed by Paul Chanley and that we should make sure not to duplicate efforts. The committee 

will hear what the mission of the initiative will be and how the Executive Committee can help with involvement 

from a diverse group of interested individuals, such as students, facilities, etc. 

 

Constituency Concerns 

Lance Hidy mentioned the lack of searchability for the ACA website and Chair mentioned that it is one of the 

areas of future improvement to come; a redesign of the website. 

 

Jenny Fielding raised the issue of the Lawrence bookstore hours for the Spring 20 semester. The lack of adequate 

access to the bookstore is causing students to not be prepared for their courses and once again puts a rift in the 

equitable representation for our Lawrence students. Committee had raised this issue in Fall 20 regarding the book 

return policy in Lawrence and had requested that the school create a long-term strategy for Lawrence bookstore. 

The chair mentioned that there was no follow up on the request and it was her oversight and that it will be raised 

up with the other committees. The flyer posted was provided to the committee. 

 

 

Gladys Gomez raised the issue of the non-credit culinary course cancelations due to the postponement of the 

opening of the Heights location, in downtown Haverhill, that is to house the culinary program. This has created a 

great concern amongst those who have signed up and does not reflect well on the NECC reputation, not to mention 

the refunds that need to be issued. Gladys additionally discussed an email that was sent to a colleague by a baseball 

student hoping to raise funds for the 2020 baseball challenge, which was misconstrued as a scamming concern. 

The email makes reference to donations through teamsports.com and does not indicate if donations are tax 

deductible. This raised the question of the correct fund-raising channels on campus and to connect with Allison 

Dolan-Wilson for clarification.  

 

 

With no further issues, the meeting was adjourned at 3:55pm, with a motion made by Jennifer Fielding and 

seconded by Heather Mores. 

Respectfully submitted by Sheila Muller                 February 1, 2020 


