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Executive Committee Meeting Minutes 
Room SC203, Haverhill Campus 

November 13, 2019 
 
Attendees:   Matt Day, Mary Farrell, Jenny Fielding, Lance Hidy, Deb LaValley, Sheila Muller,  

Kelly Sullivan, Linda Buckley 
 
Guest:   Lane Glenn 
 
Chair Muller called the meeting to order at 2:00 pm.  The minutes of the October 9th meeting were 
unanimously approved, with a motion by Mary Farrell and seconded by Deb LaValley.  Chair Muller 
asked that the Committee help with the NECHE process and also to find how we can improve the 
process of the upcoming Strategic Plan implementation. 
 
Discussion with Lane Glenn 
President Glenn noted that the ACA will have an important role to play once the NECHE report is 
filed and the focus will be on how we can make improvements. 
 
Lane noted that the College will look at our projections and the progress made after the last strategic 
plan was written, having shown tremendous progress with efforts surrounding Achieving the 
Dream and the Integrated Student Experience.  We want to rely on our Institutional Research office 
and the other standing committees.   
 
The timing is as follows:  The NECHE visit will take place in October; no action will be taken until 
the following April when we will have feedback from the site visit. The committee will consist of 12 
to 18 people.  The upfront work will take place in the spring and will resume in the fall.   Lane will 
shepherd it to the Higher Ed board during the summer.  Goal teams are very important.  Access to 
the NECHE report will take place before October.  IT will publish the report in March before spring 
break, in order to receive feedback. 
 
After we spend a semester putting together a strategic plan, the Board of Higher Ed will approve 
our next plan.  They will need to participate in the process, coordinating at the state level. Hopefully, 
we can expect additional resources as we follow through with the Equity Imperative, which the 
Commissioner approves. 
 
The Equity Imperative and Leadership development are two main goals.  Another leadership 
transition is expected in the near future, so planning must be taken with a number of training 
affiliations, such as the Chair Academy and Noemi’s efforts with HACU.  With this volume of 
leadership turnover, Lane has asked Kim Burns and Michael McCarthy to give some thought to 
leadership expectation and competencies.  Consistent training is needed on different levels of 
leadership using Banner training, and HR processes to cover operational, mechanical and other 
more sophisticated training modules.   Having visited Rich Gorman at Lawrence High School, one 
student asked Lane how does a student select a college that will be culturally appropriate.  Lane 
again said that the college needs to find how to get the best training for all, to insure equity. 
 
Lance Hidy noted that data shows that there is a huge blind spot when it comes to students with 
learning disabilities.  Half of the student body experiences challenges that would benefit from 
universal design.  Lane will discuss this matter with Kelly Saretsky. 
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Other Issues 
 
Charter Amendments 
Chair Muller asked about amending charter and, if anyone had done any research on other colleges 
to share that information. Hopefully, the first month of the semester in the spring we will compile 
all of this information and prepare a document with suggested amendments.  Then at the second 
ACA, the amended Charter will be published in the spring of 2021. 

 
Attendance 
Attendance is not going well.  Effort will be made to look at the faculty’s teaching schedule.  A 
possibility would be to conduct the meetings with Zoom. 
 
Communication and the Shuttle issue 
 
There was concern with having the shuttle scheduled at the same time that a class has ended. Sheila 
has compiled an email to Mike McCarthy with a suggestion of a five-minute delay. The Committee 
noted that transportation communication is a problem, since students do not know where to find 
information.  Students need to be educated on where to find critical information and this 
information must be consistently correct.  Marketing was noted to be responsible for publicizing 
transportation information. 
 
Going forward, better communications will result from Chairs meeting twice a semester and then 
meeting with Lane once a year in May. 
 
Public Safety 
 
It was noted that the public safety report to be voted on by the Board of Trustees, possibly in 
December, will include information on whether campus police will be armed.  It was also noted that 
the police academy may include firing ranges. 
 
Probation Policy  
 
Concern was noted about a new policy regarding probation and suspension brought about by 
Academic Affairs. However, the minutes of this discussion cannot be located. 
 
It was noted that this policy should be reviewed, brought back, and voted upon. It was also 
suggested that Heather Mores be involved, as this may be a compliance issue. 
 
Logo 
 
On a lighter note, Chair Muller proposed a logo that would include color coding, in order to promote 
standardized communication from governance.  Lance will discuss this with MARCOM. 
 
With no further issues, the meeting was adjourned at 3:50 with a motion put forth by Deb LaValley 
and seconded by Jenny Fielding. 
 
Respectfully submitted by Linda Buckley.                                 November 18, 2019 


